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1. ITacnopt (¢oHAAa OLIEHOYHBIX CPEACTB

1.1 ObaacTs npuMeHeHusi GOHIA OLIEHOYHBIX CPeICTB

®oHA OIEHOYHBIX cpeacTB ydeOHoM mucturuHabl OIl.12 MeHemkMeHT B
npohecCuoHaNBHOM NEATeIIbHOCTH SIBJISICTCS COCTaBHOM YJaCThIO
001e00pa3oBaTENbHOTO IUKIA TPO(PECCHOHATBHOW MPOrpaMMbl 10 CIEIUATbLHOCTH
CIIO 09.02.07 UudopMalinoHHbIE CUCTEMBI ¥ IPOTPAMMHUPOBAHUE .

Mecto y4eOHOW AUCHUIUIUHBI B CTPYKTYpe OCHOBHOM MpodheCcCHOHAIbHOM
o0pa3oBaTeIbHONW TMPOrPAMMBI: JUCIUIUIMHA BXOAUT B MPOQPECCHOHAIBHBIN yUeOHBIH
LUK KaK o01enpodeccuoHalbHasi AUCIUIIINHA.

Henu m 3amaun y4eOHOM IUCHUILIMHBI - TpeOOBaHHSA K pe3yJbTaTaM OCBOCHUS
y4eOHOM TUCIIUTUINHBI:

(I)OHJI OLECHOYHBIX CPEACTB MO3BOJIACT OLICHUBATDL:

PesyabTarsl @DopMBI U METO/IbI KOHTPOJIS U
o0ydeHus OlIEHKHU pPe3yJIbTaTOB 00yUeHH s
y
- OIPEICIIATH JTAlbl PEIICHUS 3a1a4H, [IpakTHyeckue 3amaHUsi MO PEIICHUIO
BBISIBIIATH U () ()EKTUBHO UCKATh MIPOU3BOJICTBEHHBIX 3amad,
nH(pOpMaINI0, HEOOXOTUMYIO JJIs PEIICHUS CaMOCTOSITEIbHBIC PA0OTHI

3a/1a4u WU TIPOOJIEMBI;

-OMpeneNsITh 3afadd Uil moucka wuHbopmanuu, [IpakThueckue 3agaHusi IO PEIICHUIO
OTIpeIesATh HEOOXOAMMbIC UCTOYHUKH HH(POpPMAIUK; | TPOU3BOJACTBEHHBIX 3ajad4,
CaMOCTOSITEIIbHBIC PAOOTHI

~ OpPraHU30BbIBATDH pa60Ty KOJIJICKTHBA U HpaKTI/IHGCKI/Ie 3alaHus 10 PCHICHUIO]
KOMaH/JBI, BSaHMOﬂefICTBOBaTB C ITIPON3BOJACTBCHHBIX 3aaaq,
KoJJI€raMu, pyKOBOACTBOM, KIIMCHTaAaMH B CaMOCTOATCIIbHBIC pa6OTH

X04ae HpO(bGCCI/IOHaJIBHOﬁ JACATCIIBHOCTH,
IPOABJIATH TOJICPAHTHOCTL B pa60qu

KOJIJICKTHUBC.
-IIPUMCHATL CPCACTBA I/IH(bOpMaI_II/IOHHBIX TEXHOJIOTHUI HpaKTI/I‘leCKI/Ie 3alaHuA 110 PCIICHUIO
JI pCIICHUA HpO(beCCI/IOHaJ'ILHLIX 3a1a4, IMPOU3BOJACTBCHHLIX 3a1a4

-y4acTBOBaTh B JHalloTax Ha 3HaKoMmble oOmue u| [IpakTmdeckue 3amaHus MO PELICHUIO
mpodeccuoHalbHbIE  TEMBI,  CTPOUTH  MPOCThIE| IPOU3BOJICTBEHHBIX 3a/1a4
BBICKa3bIBaHUSI O ce0e U O cBoel MpodecCHoHaTbHOM
MesITeNFHOCTH, KpPaTKO OOOCHOBBIBATH U OOBSICHUTH
CBOM JICHCTBUS (TEKYIIHE U TJIAHUPYEMBIE);

-BBISIBIISITH JOCTOMHCTBA u Henoctatky| [IpakTudeckue 3aaaHus 0 PEUICHUIO
KOMMEPUECKOI HJIe, MPE3EHTOBATh UIEU OTKPBITHS| IPOU3BOACTBEHHBIX 33134
COOCTBEHHOTO nena npodeccruoHaIbHON

JESTETLHOCTH.

3HaHus;
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-aKTyalnbHBIA TPOPECCHOHANBHBIA U COIUATBHBIN
KOHTEKCT, B KOTOPOM MPUXOUTCS padOTaTh U KUTh;

TecTupoBaHue U IPAKTUUECKHE
3aHATHA, CaMOCTOsTeNIbHAs paboTa

-IPHEMBI CTPYKTYpHUPOBaHUsI MHPOpManuy, (opmary
oGopMIICHHS PE3YIIBTATOB MMOUCKA HHPOPMALINY;

TecTtupoBaHue U IPAKTUYECKUE
3aHATHA, CAMOCTOsTeNIbHAS paboTa

-IICUXOJIOTHYCCKIE OCHOBBI JIESITEILHOCTH
KOJIJICKTHBA, TICUXO0JIOTUYECKHUE 0COOCHHOCTH
ITMIHOCTH,

TectupoBanue u
IIPaKTUYECKHUE 3aHATUS

-0COOEHHOCTH COLIMATIBHOTO U KYJIbTYPHOTO
KOHTEKCTa, MpaBuiia opopmiieHus JOKyMEHTOB U
MTOCTPOEHHUSI YCTHBIX COOOIICHUN

TecTtupoBaHue U MPAKTUYECKUE
3aHATHS, CAMOCTOSATENIbHAs paboTa

(6biTOBast m TpodeccHoHaNbHAs JIGKCHKA), IpaBuja
YITEHUS] TEKCTOB MPO(eCcCHOHANTBHOW HAPaBICHHOCTH;

-COBPEMEHHBIE cpeacTBa u ycTpolcTBa TecTupoBaHUE U IPAKTUYECKUE
MH(pOpMaTHU3aLINH; 3aHATHA, CAMOCTOsITeNIbHAs paboTa
-OCHOBHBIE  0OuIeynoTpeOuTenbHble  Tiaroisl TecTupoBaHUE U IPAKTHUECKHE

3aHATHUS, CAMOCTOATCIIbHAA pa60Ta

-OCHOBBI HpCHHpHHHM&TCJ’IBCKOﬁ JACATCIIBHOCTH,
MOPsAA0K BBICTPAaBAHUA IIPE3CHTAVIN.

TectupoBaHue U MpaKTHUECKHE
3aHATHUA, CAMOCTOSITeNIbHAs paboTa

Hrorosas arrectauusi yCBOEHHbIX 3HAHUI U
OCBOEHHBIX YMEHU I

HuddepenunpoBanHbIi 3a4eT

[IpenogaBanue MUCIUIUIMHBI MEHEKMEHT B MPOo(EeCCHOHAIBHOM IeSITEIHBHOCTH TI0
cnermanbaocTr 09.02.07 115 mocneayromero GopMUpOBaHUS OOITUX KOMITETCHITHIA:

OK 01.Bb16upaTh criocoOsl penieHus
3a1a4 npohecCUOHAIBHOU
NEeATEeNIbHOCTH, TPUMEHHUTENBHO K
Pa3JIMYHBIM KOHTEKCTaM.

Yepes nmpuBUTHE JTFOOBU K TUCIUTUTHHE
KaK Jaromuii 0a30BbIC 3HAHMS IS
OBJIaICHUS MTPOHECCHOHATBHBIMHU
3HAHUSMHU, Y€pEe3 IEMOHCTPALIHIO
po¢eCCHOHATBLHBIX KOMITCTCHITUH IS
KOTOPBIX HEOOXOIMMBI 3HAHUS
MEHEPKMEHTA.

OK 02.0OcymecTBiasTh MOUCK, AaHAUTU3 U
HWHTEpHpeTalnio HHGOpMaIIH,
HEOOXOJMMOM JIJIs1 BBITIOJTHEHUS 331449

Uepes opraHU3ayio caMOCTOATEIbHOMN
paboTHI MO AUCIUIUIUHE, YKCKYPCUH Ha
MIPOU3BOJICTBO, OPTaHU3ALIUIO
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po(ecCUOHAIBbHOMN eI TEIbHOCTH.

KOHKYPCOB, OJIMMITHA/I, yIacTHE B
Pa3IUYHOTO POJIa AKIIUSX.

OK 04. PaboTtaTh B KOJUICKTHUBE U
KoMaH/[ie, 3P (HEKTUBHO
B3aMMO/IEICTBOBATE C KOJIJIEraMHu,
PYKOBOJICTBOM, KITHEHTaAMH.

UYepes coomoaenue Th, pemenue
poOJIEMHBIX 3aJ1a4, COOJIIOACHUS
npasun CaHIInHa.

OK 05. OcymiecTBasiTh YCTHYIO U
MMCbMEHHYI0 KOMMYHUKAIMIO HA
rOCy/IapCTBEHHOM SI3BIKE C YYETOM
0COOEHHOCTEN COLMAIILHOTO U
KyJIbTYPHOTO KOHTEKCTA.

Yepes paboTy co cpencTBaMu
uH(pOpPMAaILMK U, UCTIONIb30BAHUE
po¢eCCUOHATIBHON JIUTEPATYPBHI.

OK 09. Ucnions30BaTh
uH(OPMaIIMOHHBIC TEXHOJIOTHUHU B
npodeccroHaIbHON JAeATeTbHOCTH.

Uepes paboTy C COBpEeMEHHBIMU
0a3zaMu JaHHBIX

OK 10. Ilons3oBaThes
npodeccroHaIbHON JOKYMEHTalue Ha
rOCyJIapCTBEHHOM U MHOCTPAHHOM
a3pikax. (B pen.llpukasa
Munnpocsemenust Poccun ot
17.12.2020 No747)

Uepes opranusaiuio rpymnmnoBbix Gpopm
paboThI Ha 3aHATUSAX U BO BHEYPOUHOM
NEeATEIbHOCTU

OK 11. Ucnionp30BaTh 3HAHUA 110
(MHAHCOBOW IPaMOTHOCTH,
TUTAHUPOBATH MIPEANPUHUMATEIIBCKYIO
JEATEeILHOCTD B MPO(EeCCHOHAITBHOM
ctepe. (B pen.Ilpukaza
Munnpocsemenus: Poccun ot
17.12.2020 No747)

TIepe3 HCITIOJIb30BAHUC COBPCMCHHBIX
IIeaJarort4cCKux TEXHOJIOTHH Ha
3aHATHAX 110 MCHCIZKMCHTY

[TIK11.1.0cymecTBusTh cO0p,
00paboTKy 1 aHau3 HHGOPMAIIUH JIJIS
MIPOCKTUPOBAHMS 0a3 JTaHHBIX.

UYepes ucnonp30BaHUE COBPEMEHHBIX
UH(GOPMAIIMOHHBIX TEXHOJIOTHA.

1.2. Pacnpeneﬂenne THIIOB KOHTPOJBbHBIX 3az(aHn171 IIPpA TEKYIIEM KOHTPOJIE
3HAHMI U HA HpOMe)l(yTO‘IHOﬁ aTreCcranmmnu.

Conepxanu Tunbl KOHTPOJILHOTO 3aJIaHUSI, HOMEDP
e yueOHoro | [Ipaktuueckas TecroBeie | CaMmocToATEN | 3a4ETHOE 3aJaHUE
Marepuana | pabora 3aJaHUs pHas paboTa
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nmporpamme
y4eOHOM
JVCITATLIL.
Tema 1.1 [IpakTnueckas 1;2 20
Uctopus pabora Ne 1
pa3BHUTHS NuauBuayanbHOe
MEHEDKME | 3aJjaHue
HTa
Temal.2 | [IpakTtuueckas 2;3 20
Conepxa- | pabora Ne 2
HUE NuauBuayanbHOe
mpoiiecca | 3aJjaHue
yIpaBJie-
HUS
Temal.3 | [IpakTuueckas 3:4 12:13:22 20
Buyrtpen- | paborta Ne 3
His cpena | MaauBuayanibHOE
opraHu3a- | 3aJlaHHe
1017011
Temal .4 [TpakTrdeckas 3:5 14:15:21 20
Buemnsiss | pabota Ne 4
cpena NunuBuayanbHOe
opraHuza- | 3ajJaHue
1017071
Tema2.1 | UuguBuayanbHOE 4:5 15:16 20
[lmanupo- | 3amanue
BaHHC B
CHUCTEME
MECHE K-
MCHTA
Tema2.2 | [IpakTudeckas 4 16;17 21
Opranuza- | pabora Ne 5
nroHHble | UHauBMayampHOE
dbopMbI 1 | 3amaHKe
CTPYKTYPBbI
NeATEITLHO-
CTH
opraHu3a-
017051
Tema 2.3. 5;6 21
MotuBanus | UHauBuayaibsHOE
NEATEIIbHO- | 3aJjaHue

CTH




Tema 2.4 6;7 21;22 21
KonTtpons B | UHauBHIYabHOE
ympasJe- 3aJIaHKe
HUU
Tema 2.5 NunuBunyanbeHOE 7:8 17;18 21
Cucrema 3aJjaHue
METO0B
yIpaBJie-
HUSA
Tema 3.1. | [IpakTueckas 4 16;17 21
[Ipouecc pabora Ne 6
npuHITHS ¥ | UTHAUBHUIyaIbHOE
peanu3za- 3aJlaHKe
1807051
yIIpaBIICH-
YECKUX
pelLIeHU
Tema 3.2 | [Ipakruueckas 4 16;17 21
Monemu 1 | paGora Ne 7,
METOIBI NuauBuayanbHOE
I[MPUHATUA 3a7aHue
pereHui
Tema 4.1 NunuBuayanbHOe 5:6 21
Ctunn 3aJlaHuE
yIpasJie-
HHUS
Tema 4.2 NunuBuayanbHOE 4:5 15:16 20
Kommynu- | 3amanue
Kaluu
Tema 4.3 NunuBuayanbHOE 4:5 15:16 20
JlenoBoe n | 3ajaHue
yIpaBJIcH-
YecKoe
o0IIIeHHNE

2. ®oHJ OLIEHOYHBIX CPEACTB

2.1. 3apanusi 1J15 NpoBeJeHUs TEKYIero KOHTPOJIs (coJep:kaHue BcexX 3aJaHul
JJIS TEKYIIEro KOHTPOJIs).

3aganue (CamocroaTebpHasa padora) Nel




3apanueNel

Paccmotpers DyHKIIMU MEHEIKepa, NECITh YNPABICHUYECKUX POJICH MO ONpeIesICHUI0
Munnbepra.

Crnenyet pazoOpatbes B pakTOpax BHEITHEH Cpelibl OpraHu3aIui.

Bonpocsl :

1. B uém 3akirodaeTcsi CymmHoOCTh «MeHeKMEHT» ?

2. Kakumu yepramu xapakrepusyetcs yrpanieHue 20 Bexa?

3. HazoBure riaBHyto 11eib mkodbl «Hayaaoro MenemkMeHT»?

4. Tlepeuncnure npuHIUIB ynpasienus A.Daitosns. MoryT jau OHU OBITH JOMOJTHEHBI
HOBBIMU ITPUHLUTIAMU?

5. Ko siByisieTcs ri1aBHBIM OOBEKTOM BHHUMAHUS IIKOJIBI YEJIOBEYECKUX OTHOIICHUMA?
3aciayry MIKOJIbI?

6. B ueM oTnmune MIKOJIBI MOBCACHYCCKUX HAYK OT IIKOJIbI YCJIOBCUCCKUX OTHOIIICHUI?

7. Uto 0011ero Mex1y pa3IMuHbBIMU MTOJAXO0aMH K YIIPABICHUIO, U3JI0KEHHBIMU B
JTAHHOM pasfee?

8. Onpenenute pa3nuuus MKy TOPU3OHTATBLHBIM U BEPTUKAJIBHBIM pa3/ieJIeHuEeM
Tpyna?
9. Kakue posiu BBITIOJIHSIOT B OpraHU3allii HU30BOT'O, CPETHETO U BBICIIIETO 3BeHA?

3aganmeNe2

PaCCMOTpeTB COOCPIKATCIbHBIC W IIPOLCCCYAJIbHBIC TCOPHHM MOTHBAILIUU. BI/II[BI u
IIpOLCCChbl KOHTPOJIA.

O6paTI/ITB BHHUMAHHC Ha OCHOBHBIC MCTOAbI YIIPABJICHHUA: OpPraHU3allMOHHO-
pacnopAaauTCIbHbIC, 9KOHOMHWYCCKUC, COMUAIBHO-TICUXOJOIN4YCCKUC.

Bomnpocsl :

1. Kak opranusanusi BBIOUpaeT CBOI0 MUCCHUIO?

2. BeimenuTe mpenMyIecTBa U HEJOCTATKHA PA3IMYHBIX THIIOB CTPYKTYp?
3. JlaiiTe KpaTKyr XapaKTepUCTHKY COJIEPKATEIbHBIX U MPOIECCyaTbHbIX
T€OpUl MOTUBALIUU?

4. B uém 3aKkimouaeTcsi CylHOCTh KOHTPOJIs?
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5. BBII[GJII/ITC JOCTOMHCTBA U HEAOCTAaTKH OCHOBHBIX METOA0B praBJ'ICHI/I}I?

3amanueNe3

MEXIMYHOCTHBIE W OpraHU3alMOHHBIE KOMMYHHKalud. COBEpIICHCTBOBAHUEC
KOMMYHHUKAIMii B opraHm3anusax. OOpaTuTh BHMMaHHE Ha OPraHU3alMIo
MPOBEJICHUS JICTIOBBIX COBCLIAHMH M IEPEeroBOpoB. M3yuyuTh OCHOBHBIC METOJIBI
oOpallieHus C JIIOAbMHU.

Bomnpocst :
1. TlpuBenute npumepsl 0OMeHa HH(POPMALIUK B OPraHU3AIIHH.

2. KakoBa B3anMOCBS3b MCIKAY BOCIIPpUATHEM U 0OMEHOM I/IH(I)OpMaHI/II/I?

3. Onumure NpensTCTBUS HA MYTH MEXJIMYHOCTHOTO MH(POpMAITMOHHOTO OOMeHa?
4. Onuiure METObl, C MOMOIIBbI0 KOTOPBIX PYKOBOJUTEIM MOTYT MTOBBICUTH
3¢ PeKTUBHOCTH OOMEeHa MH(POPMAIIUK B OPraHU3alUH.
5. Kak Bbl monnmaeTe posib 00IIEHUS B )KU3HH MEHeIKepa?
6. OmnemmTe OCHOBHBIC ATAMbl OPTAHU3AIMHI TTPOBEACHUS JEIOBBIX COBEIIAHUIMA?

3aganneNed
[Toaxoapl K IPUHATHIO PEIICHUI: MHTYUTUBHBIC PEIICHUS, OCHOBAaHHBIE Ha CY)XJICHUHU
palMoHaIbHBIC perieHus". DTarbl pallMOHAILHOTO pelieHus mpodieM. BuuMareabHo
U3YYUTh MOJICITN HAYKH YIIPABJICHUS: TEOPUIO UTP, MOJIETh TEOPUU OUEepeIeH,
yIpaBjeHUE 3aracaMy JUHEHHOTO POrpaMMHUPOBaHMS, MMUTAIIMOHHOE

MOJIETUPOBAHKE, SKOHOMUYECKUN aHATN3, METOJIbI PEIICHUS MTPOOIIEM.

Bonpocs! :

1. OOpgcHUTE pa3lIuyue MEXIy 3amporpaMMHPOBAaHHBIMU U HE
IPOrpPaMMHUPOBAHHBIMU PEIICHUSIMHU.
OnummmTe 3Tarbl palioOHaAIbHbBIE peleHus mpoodieM?
OO6cyauTe MoIenu TpeX TUMOB: (U3HUECKUE, aHAIOTOBBIE U MaTeMaTHYeCKue?
4. Kpatrko onemmuTe MOJEIN HayKH YIIPaBICHUS, PACCMOTPEHHbBIE B TAHHOM

pas

Tee.

w N

3aganueNeS
VYrupasneane KOH(DIUKTHOW CHUTyallud: CTPYKTYPHBIE ¥ MEXKJIMYHOCTHBIC CTHIIH
paspenieHusi KOHQIUKTOB. YmpaBieHue u3MeHeHusamu. [lpupona u npuyuuHbl cTpecca.
OOparuTh BHMMaHW€ Ha IUIAHMpOBaHWE HlopraHuzanuio pabdoThl MEHEIKepa,
OTpaHUYCHHS TUIHOUN 3((HEKTHBHOCTH.

Bompocsl :
1. Yro npencrasnsier coOoil OanaHc BIacTu?

2. Omnerrrute (OPMBI BIACTH U BIUSTHUSL.
3. Uto xapakTepu3yeT cuTyannoHHasi Mojiesb Oumnepa?

4. B ueM 3aKiIr04aeTcs aIoNTUBHOE PYKOBOJICTBO?
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5. Kakue cymiecTBytoT METOBI yIIpaBieHHUS KOHPIUKTHON CUTyaIuen?
6. OnemuTe cnocoObl yCTPaHEHUS! COMPOTHUBIIEHUS K IEPEMEHAM.
7. Kak mpaBUIIbHO TUTAHUPOBATh U OPTaHNU30BBIBATH PAOOTY MEHEKepa.

[Ipu oTBeTe Ha BOIMPOC MOMETHTE (KPECTUKOM WJIM TaJOYKOW) OAWH IMPaBWIbHBIN
OTBET, O3HAYAIOLINM, UTO Bbl COTJIACHBI C IIPEIIAraEMbIM YTBEPKICHUEM.

3aoanueNo6

101nrune MeHeMKMEHTa OT MPEKHHUX CHOCOOOB OpraHM3ali KOJIJIEKTUBHBIX
JICUCTBUH B TOM, YTO MEHEIKMCHT:

a)IOMOTaeT MPEeJICTAaBUTh UeaTbHbIe METOAbl YIIPABIEHUS JIJIsl BCEX CIydaeB
KU3HU;

0)momoraeT npeJIcTaBaTh WaealbHble METOAbI JIAHUPOBAHUS JIJIS1 JOCTUKEHUS
3G ()EeKTUBHBIX PE3yJIbTATOB;

B)HE MPEIOCTABIISET UCAIbHBIX METO/IOB YIIPABJICHHUS 1JIsl BCEX CIIy4aeB KU3HHU,
BCE€ 3aBUCHUT OT CUTyalUU.

2.0pranuzanus - 3To:

a)rpynna JIroAen, 1esITeIbHOCTh KOTOPBIX CO3HATEIbHO KOOPAUHUPYETCS IS
JOCTHKEHUS TTOCTABJICHHON LENH;

0)o0ecrieyeHre BBITIOTHEHUS COTPYAHUKAMU CBOUX O0sS3aHHOCTE;
B)KOOPJMHALMSI COOTBETCTBYIOIINX PadOT.

3.Baxxna 51 BHENIHsS cpefa uisi pyKOBOJIUTEISA?

a)HET, T.K. MHOTO MPOo0JIeM C BHYTPEHHEHN Cpeou;

0)1a, TOTOMY YTO OpPTraHHU3aIKs MMOJHOCTHIO 3aBUCHMA OT BHEITHETO MUpa - Kak
B OTHOIIIEHUH CBOMX PECYPCOB, TAK M B OTHOIIIEHUU MOTPEOUTEINEIH;

B)MHOT/Ia, KOTJa B 9TOM BO3HHKAET HEOOXOIUMOCT.

4. OYHKIIMN MEHEI)KMEHTA HETIOCPEICTBEHHO CBSI3aHBI C:

a)pyHKIMSIMH TOTYNHEHHBIX;

0)(pyHKITUSIMHU MEHEPKMEHTA;

B)(YHKITUSIMHU KOJIJIET TIO paboTe.

SIlenb-3TO:!

a)IIOrMYeCKO€ B3aMMOOTHOIIICHUE YPOBHEHN YIIPABIICHNUS,

0)KOHKpPETHOE KOHEYHOE COCTOSTHHUE WM JKEJAeMbIH PE3yNbTaT, KOTOPOTO CTPEeMSTCS
T0OHTHCS, paboTasi BMECTE;

B)CPEJICTBO MTPEOOPa30BAHUS CHIPhsI B ICKOMBIEC TIPOTYKTHI.

6.Kakue opranmzanuu Ha3bIBAIOTCS CIOKHBIMU?

a)uMeroNIre Habop B3aMMOCBSA3aHHBIX LIEJICH;

0)UMeroIre CI0KHYIO BHYTPEHHIOIO CpEey;

B)MMEIOIIUE CI0KHOE BHEIIIHEE OKPYKEHHUE.

/.Kakoil (pakTOp HE OTHOCUTCS K BHELIHEH Cpe/ie KOCBEHHOTO BO3/IECTBUS?
a)[MOJTUTUYECKUI;

0)PKOHOMHYECKUI;

B)KOHKYPEHTBHL.

8K kakomy Buay TEXHONOTHIA 110 TOMIICOHY MOXXHO OTHECTH OAHKOBCKOE JIEJI0?
a)MHOT'03BEHHBIE;

0)Imocpe THUYECKUE;
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B)UHTCHCHUBHBIE.

9.0AO "MasnbLeBckuil MOPTIAHAUEMEHT" CO3MaH A OOECNEYEeHHs] CTPOUTEIbHOTO
KOMILJIEKCA Pa3IMYHbIMU MapKaMH LieMeHTa. JlaHHas opranu3anus siBIsSeTcs:
a)opmanbHOM;

6)ueopManbHOM.

10.Menemxep - 3TO YeNOBEK:

a)3aHUMAIOIIUM ONpEeJEeNeHHYI0 JIOJKHOCTh, B TMOJYMHEHUH KOTOPOIrO BCeraa
HAXOJSATCS JIHO/IH;

0)pa3pabaThIBaIONINIT HOBBIC 1IEJH;

B)BJIAICIOIINNA BCEMU AKIUSIMU (PUPMBIL.

3aoanue No7

1Koudpaukr - 3T0

a)COBOKYITHOCTb ITOHATHH, 00bIYaeB U MPUEMOB, CTAHOBSIITUXCS CPEIICTBOM CBSI3H H
OOIICHMS;

0)o01eHne, BBI3BAHHOE HEOOXOAMMOCTBIO OCYIIICCTBICHUS YIIPABICHYCCKUX

GyHKIMH ¢ y4ETOM 00paTHOM CBSI3M;

B)OTCYTCTBHE COTJIACHUS MEXIY JBYMS HJIM 00Jiee CTOPOHAMHM, KOTOPBIE MOT'YT OBITh
KOHKPETHBIMU;

T)peakiiysl YeloBeKa Ha pa3/ipa)karolire CTUMYJIIBI B OKpY Karolei 00CTaHOBKE;

2. JchyHKITMOHATFHBIM HA3bIBAETCS KOH(IJIUKT, KOTOPBIIA:

a) BeJIET K MOBBIICHUIO 3PPEKTUBHOCTH OpTraHU3aIUH;

0) CHIKAeT rPyNIoBOE COTPYTHUYECTBO U 3D (PEKTUBHOCTD OpraHU3aIUH;

B) BEJIET K YCKOPEHHOMY BBITIOJIHEHUIO TJIAHOB, CTPATErHil, TPOEKTOB;

T') TMO3BOJISIET JIIOASIM YIOBIETBOPUTH JINYHBIC TOTPEOHOCTU B YBOXKEHUH U BIIACTH;
3.3aBeAyrOMMi OT/IENIOM Mara3uHa moTpedoBaj, yToObl MpoaaBel] BCE BpeMs HaXOIHIICS
B OTJAEJE€ U TNPEAOCTaBIsT TOKymarensMmM wuHpopmauuio o ToBape, [lo3zxe oH
BBICKA3aJl, YTO MPOAABEIl TPATUT MHOT'O BPEMEHHM Ha MOKymnaTeileid. A mpoJiaBell BOC
NPUHSIT JaHHBIE yKa3aHUA Kak HecoBMecTHUMbIe. Kakoi Tunm KOH(MIWKTa BO3HUK B JaH
HOM cuTyaruu?

a) KOH(PJIMKT MEX Ty JIMYHOCTHIO U TPYTIION;

0) MEeXTpynmoBOW KOH(DIIUKT;

B) MEXKIIMYHOCTHBIA KOH(JIHKT;

') BHYTPH JUYHOCTHBIA KOH(IIUKT;

4 Meton petieHust KOHIUKTHON CUTYaIluu, KOT1a TIPEANPUHUMAIOTCS TIOTTBITKH
3aCTaBUTh MPUHATH CBOIO TOUKY 3PEHUS JIFOOOH IIEHOM, HOCUT HAa3BaHUE:

a)yKJIOHEHHE;

0)criiaxuBaHue;

B)[IPUHYXCHUE;

I)KOMIIPOMHUCC;

5.Pabounii MU3eIbHO-UCTTUTATEIFHOTO YYaCTKa CYMTAET, YTO BCETJa UMEET IIPaBO HA
BEIPKECHHE CBOETO MHEHHUS, B TO BPEMS KaK MacTep MOXET TMOJIaraTh, 9T0 paboumii
JIOJI’KEH BBICKA3bIBATh CBOE MHEHHE TOJBKO TOT/a, KOT/Ia €ro CIpaninBarT U Oec-
MIPEKOCIIOBHO AEJIATh TO, YTO €My roBOpAT. 110 Kakoil mpuurHE B JaHHOW CUTYyalUU
BO3HUKAET KOH(MIUKT?

a) pacupeieJIeHUE pecypCcoB;

0) pa3nuuus B LIEIISIX;
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B) pa3inuus B IPEICTABICHUAX U LIEHHOCTAX;

') B3aMMO3aBUCHMOCTh 3aJ1ay;

6. Kaxkoit meTon paspenieHus: KOH(QIUKTHON CUTyallud HE OTHOCUTHCS K
CTPYKTYpHOMY?

a) pazzaeneHue TpedoBaHui K padoTe;

0) oOrieopraHu3alMOHHbIC 1IEIIH;

B) CTPYKTypa CHCTEMbI BO3HATPaXICHUH;

I) YKJIIOHEHHE;

/.Mopnenb npoliecca KOH(DIJIMKTA MO3BOJISIET ONPENETUTh, UTO:

a)CyILECTBOBAHUE OJTHOTO MM 00Jiee UCTOYHUKOB KOH(JIUKTA YBEIMYMBAET BO3-
MOKHOCTH BOZHUKHOBEHHSI KOHQIMKTHOW CUTYaIlMU B TIPOIIECCE YIIPaBICHHUS;
O)oTeHIMATbHBIC TPHYNHBI KOH(PIMKTa — COBMECTHO HCTIOIB3YEMBbIE PECYPCHI;
B)[IEpEMEHBI OKa3bIBAIOT BO3/ICHCTBUE OPTaHU3AIINN;

I)KOH(MJIMKT O3HAYAET HECOTIIaCue CTOPOH;

8.K pyHKIIMOHaTEHOMY MOCIIEICTBUIO OTHOCST:

a)4yBCTBO NMPUYACTHOCTH JIIOJIEH K PEIICHUIO TaHHOM MPOoOJIeMBbl, CBEJICHHE
MUHUMYMY BpaXJ1eOHOCTH, HECTIPABEJINBOCTH;

0)MEHBIIYIO CTENIEHb COTPYJHUYECTBA B OYIyIIeM;

B)CHIDKEHUE TIPOU3BOIUTEIIBHOCTH;

9.Kakoit meTos pazperieHusi KOH(IMKTOB BEICOKO IIEHUTHCS B YITPABICHISCKUX
CUTYyallUsiX, T.K. CBOJUT K MUHUMYMY HEJI0OPOKENIaTeIbHOCTh U JA€T BO3MOKHOCTh
OBICTPO pa3pelIuTh KOHMIUKT K YAOBICTBOPEHUIO 00EUX CTOPOH?

a) YKJIIOHCHHUE;

0) criaxMBaHMHE;

B) KOMIIPOMMCC;

T') peIICHUE MPOOIEMBI;

10.Ha co6panuu OAO BbpsHckuii MOJIOYHBI KOMOUHAT 00CYK/1aJ1ach BO3MOXKHOCTh
yBenu4YeHHs: 00bEMa POJIaku, TJe OOJIBIIMHCTBO CYUTAIIO, YTO TOTO MOKHO
JTO0OUTHCS MyTEM CHIDKEeHUA 1ieH. OTHAKO, OJMH U3 KOJUIET ObUT IPOTUB JAHHOTO NpUéma,
CUUTAs], YTO OH MPUBEIET K YMEHBIIICHUIO MPUObUIH U CO3aET MHEHHE, YTO BBIITyCKaeMa
MOJIOYHAS TIPOIYKIIKS TI0 KaYeCTBY HIDKE, UeM MPOIYKIMs KOHKypeHTOB. Kakoro tumna
KOH(MIUKT Bo3HUK Ha coopannn OAO BMK?

a) BHYTPHU JTUYHOCTHBII;

0) MEKJIIMYHOCTHBIIH;

B) MEX]y JINYHOCTHIO U TPYIIION;

) MEXIPYIIIOBOI

3aganneNe8
1MoTuBanus - 310:
a)CTIOCOOHOCTH BIHSITh HA MHAWBUIYYMBI M TPYIIIBI, YTOOBI TOOYIUTH UX paboTaTh s
JOCTUKEHHUSI TIOCTABJIEHHBIX LIEJIEH;
0)mporiecc MoOyKaAeHHs ceOsl U APYTUX K ACATEIbHOCTH IS JOCTHIKCHUS JTHYHBIX
[eJICH OpraHu3aluy;
B)IpOILIeCC yNpaBiIeHUs GUPMOM, OCYIIECTBIIEMON MEHEIKEepaMU JJIsl JOCTUKEHUS
[eJICH OpraHu3aluy;
2. Typuctudyeckoe areHTCTBO "AaMUpa-Typ" XapakTepu3yeTcs AeHeHTpaIn3a-
1MeN BIacTH, HEOOJIBIINM KOJIMUYECTBOM YPOBHEH nepapXxuu, ObICTPOIl agantaiuei K
M3MEHEHUAM BO BHEIIHEW cpese. K kakoMy TUIly OpraHM3alMOHHBIX CTPYKTYP OHA OT
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HOCUTCS?

a) K MEXaHUCTHYECKOMY;

0) K JTUBU3UOHATHLHOMY;

B) K OPraHUYECKOMY;

3. Kaxkoit Bu1 KOHTpOJIst 1aE€T pyKOBOAUTENIO UH(POPMAITUIO JIJIs TTITAHUPOBAHMUSI,
€CJIM B OpraHMU3allMK OCYIIECTBISACTCS aHaJIoru4Has paboTa B OyAyIieM, a TaKkKe CIo -
coOCTBYeT MOTHUBAIUN?

a)TeKYILNA;

0)3aKJIFOYNTEIbHBIN;

B)IPEIBapPUTEIIbHBIN;

4. IlepBruyHbIe TOTPEOHOCTH IO CBOEH MPUPOJIE:

a)TICUXOJIOTHYECKHUE;

0)usnonoruueckue;

B)COIMATbHBIC;

5.Kak HazbIBaeTCs mpoLIeCC JACJICHHUS] OpraHu3aliy Ha OTIAEbI?

a)BaJICHTHOCTD;

0)nenapTaMeHTaIu3aIus;

B)OFOPOKpATHS;

6.IlepBoHavanbHasi KOHIEIIMS MOTUBAIIUY HA3bIBAIACH METOJIOM:

a)"lensdu";

0)"Kuyta u npsiauka";

B)"CrnpaBeyiuBOCTH "

1. Kaxkasi opranuzaiius siBjsieTCs BpeMEHHON U CO3/IaeTCsl JIJISl PEIICHUs KOHKPET-
HOU 3agaun’?

a)byHKIIMOHAJIbHAS;

0)KopropaTHBHAs;

B)[IPOEKTHAS;

8K coxepkaTenbHBIM TEOPUSIM MOTHUBAIIMH OTHOCSIT TEOPHIO:

a)A.Macnoy;

0)B.Bpyma;

B)D.I'epudepra;

9. Pabotnuku OAQO "bpsHckren" exxeMecss9HO TOoTy4aroT 3apaboTHYIO TUIaTy, MPEMHH 32
MIEPEBBINOIHEHUE 3a1aHN. Bo3HArpak/ieHns Kakoro TUIla OHU MOJIYy4aroT 3a CBOU Tpya?
a)BHYTPEHHHE;

0)BHEIIIHUE;

10.Kakue  TumBI  CTPYKTYp (GYHKIIMOHUPYIOT ~ HAa  YPOBHE "pabOTHHK-
opranuzanus"?

a)MEXaHUCTUYECKUE U OPraHUYECKHUE;

0)MMHEHbBIE U POCKTHO-METPUIECKUE;

B)KOPIIOPATUBHBIEC U UHIUBUAYATHUCTUUECKHE.

3amanneNe9

1Kakass (yHKUUsS MEHEIKMEHTa 3aKII0YaeTcsl B ONpENENICHUU IIeJiel, cTpareruit
bupMbI, myTel UX peanu3anuu’?

a)KOHTPO!JIb;

0)opraHu3aIusi;

B)MOTHBAIIHS;
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I')KOHTPOJIb;
2.Teopust notpedbHOCcTel Mak Knennanga nenaet yrnop Ha moTpeOHOCTS:
a)BBICIINX YPOBHE;
0)CpeHUX YPOBHEW;
B)HU3IINX YPOBHEH;
3.Pe3ynbraTuBHOCTh TpyJda paOOTHHMKA 3aBUCUT OT MNPHIOKEHHBIX MM YCWIHH, €ro
XapaKTEepHBIX OCOOEHHOCTEN M BO3ZMOXHOCTEH, a TaK)Ke OLIEHKH UM cBoer ponu. O0obeM
3aTpauvBaEMbIX YCUJIMM 3aBUCUT OT OLICHKM PaOOTHUKOM LIEHHOCTH BO3HArpaKACHUS U
YBEPEHHOCTH B TOM, YTO OHA OynieT noiyyeHa. O Kakoi TEOpUU MOTUBALIUU UJET PeUb?
a)Teopust OXKUIAHUMN;
6)monens [loprepa-Jloynepa;
B)MOJIEJIM MOTHUBAIMH 110 Bpymy;
4 Kak ¢pyHKIIMOHUPYET Teopusi noTpedHocTeit A.Macnoy?
a)uepapxusi JaHHbIX MOTPEOHOCTEH MPOUCXOIUT CHU3Y BBEpPX, MOTPEOHOCTH BBICIIUX
YpOBHE HEe MOTHUBHUPYIOT YEJIOBEKA, MOKA HE YJAOBJIETBOPEHBI MOTPEOHOCTH HU3IIUX
YPOBHEW;
O)uepapxusi TaHHBIX MOTPEOHOCTEH MPOUCXOJIUT CBEPXY BHHU3, MOTPEOHOCTH HHU3IIMX
YpOBHEN HE MOTHBUPYIOT YeJIOBEKa, MMOKA HE YJOBIETBOPEHBI MOTPEOHOCTU BBICIIMX
YPOBHEW;
B)epapXusl AaHHBIX NOTPEOHOCTENW MPOUCXOIUT CHU3Y BBEpPX, NOTPEOHOCTH HM3IIUX
YpOBHEN HE MOTHBUPYIOT Y€JIOBEKa, MOKa HE YAOBJIETBOPEHBI MOTPEOHOCTH BBICIIMX
YPOBHEM;
5.Kakoii aTan He OTHOCUTCS K MpoLecCy KOHTPOJIs?
a)BbIpabOTKa CTaHIAPTOB;
0)paccMOTpeHUE aTbTEPHATUBHBIX BAPUAHTOB;
B)COIOCTABJICHUE CTAHAAPTOB U PEATbHBIX PE3yIbTATOB;
T)IIPUHATHE HEOOXOIUMBIX KOPPEKTUPYIOIINX JSHCTBU;

6.0A0 "HuTtekc" sBisercs CBOOOIHBIM, OTKPBITBIM OOBEIWHEHHEM JIIOACH, OCy-
IICCTBISIOMINX COBMECTHYIO JIESITCIBHOCTh. BMECTO BIaCTHOW MepapXuH TOCIOACTBYET
IIPUHITUIT YBSA3KH MHTEPECOB BCEX PaOOTHUKOB B paMKaX JEMOKPATHYECKHUX ITPOIIECCOB.
TC kakoMy TUITy CTPYKTYpP MOKHO OTHECTH CTpYKTYypy OAO "HUnTekc"?

a)K KOPIIOPaTUBHOMY;

0)K UHIUBUTYAIUCTUIECKOMY;

B)K JJUHEUHOMY;

7Kakass GyHKIMS MEHEIHKMEHTa TMPECTaBIseT HENMPEPBIBHBIA TMPOIECC MPOBEPKU
BBITIOJTHEHUS TUTAHOB M COOTBETCTBUSI UM CTPYKTYPBI OpPTraHU3AINH JJII KOPPEKTHPOBKU
NEeATEeNbHOCTU NMPEANPUATUS B U3MEHSIOIIECs cpene?

a)opraHu3alius;

0)KOHTPOJIB;

B)IUIAHUPOBAHUE;

8Kakas crtpykrypa sBnsercs Ooiee THOKOH W crocoOHa OBICTPO adanTHPOBATHCS
K U3BMEHEHUSIM?

a)MEXaHUCTUYECKas;

0)opranudeckas;

9.B nuBU3MOHABHBIX CTPYKTYpPAX JACIICHUE OpraHU3aluy Ha OJIOKU TIPOUCXOTUT

10 BHJIAM:

a)TOBapOB, MOTPEOUTEICH, TEPPUTOPUH;
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0)OCHOBHBIX (DYHKIUI: MAPKETUHT, (PUHAHCHI, IPOU3BOJICTBO;
B)pECYPCHI;
10.XapakTepucTuKa KOHTpOJIS,, KOTOpas MO3BOJISIET BBIIBUTh NPOOJIEMBI M CKOp-
PEKTUPOBAThH JEATEIbHOCTh OPraHU3aluu 0 TOrO0 Kak IpoOJIeMbl MEPEUIyT B KPU3UC
HOCHUT Ha3BaHHE:
a)(QyHKIUS] KOHTPOJIS;
0)nporecc KOHTPOJIS;
B)BHJI KOHTPOJISL.
3aoanueNe!0

1BribepuTe OCHOBHBIC YEPTHI, XapaKTepu3ylolye ynpasienue 10 20 B.:
a)ynpasieH4eckas paboTa oTessiach OT HEYNPaBICHYECKOM;

0)cTpemMiIeHE K MUHUMYMY PYKOBOJUTENICH B BBICIIIEM 3BEHE;

B)HAJIMYME MAJIBIX PETPUITHIH;

I')B METOJIaX YIPaBJICHUS YIOp JeJajcs Ha MPUKa3 U UHTYUIIHIO;

2.Kaxkoit ¢pakTop criocoOCTBYET COBITAJICHHUIO HHTEPECOB U Iiesiel PupMbl U paOOTHUKOB?
a)palMoOHaIbHBIN;

0)corabHbIN;

B)HAITMOHAJIBHBIN;

3Ilpn kakoM TMOAXO/IE€ MEHEIKEp JOJKEH TOCIEeA0BaTEIbHO BBITIONHATh (DYHKIIUH
IUIAHUPOBAHUSA, OPraHU3alMi, MOTUBALIMM U KOHTPOJISI, KOTOPbIE TOXKE SBIISIIOTCS TPO-
eccom?

a)CHCTEMHBIH;

0)cUTyallMOHHBIN;

B)IPOLIECCHBI;

4 Ha xakoi CTUJIb yIIpaBJICHUS OpueHTHpOBaHa Teopus "X"?

a)aBTOPUTAPHBIN;

0)1eMOKpaTHUECKHUI;

5.Kakue nmpaBuiia ynpaBi€HHUS JETJIU B OCHOBY TEOPHN «HAYYHOTO MEHEIXKMEH-
Tan?

a)oTOOp pabouynx Ha OCHOBE HAYYHBIX KPUTEPHEB;

0)paBHOMEPHOE U CIPaBEJINBOE paclpeieIeHue Tpyaa U OTBETCTBEHHOCTH MEX -
1y aAMUHUCTpanueil u pabOTHUKAMU,;

B)IPOU3BOJUTEIBHOCTh pabodero ompeaensercs Ooblle TPYNMOBBIMH OTHOIIIE -
HUSIMU, YeM (U3UUYECKUMH BO3MOXXHOCTSIMH;

6.CuTyaliuOHHBIM HA3bIBACTCS MOAX0J, KOTOPHIN:

a)yallle UCMOJIb3YEeTCS B HECTAHAAPTHBIX M HENMPEIBUACHHBIX CUTyalUsIX, KOT/Aa 3a
KOPOTKHE CPOKU HEOOXOJIMMO MPUHATH BEPHOE PEIICHUE;

0)paccMaTpuBaeT yIpaBlICHHE KaK €JUHBIA MPOIECC BO3ACHCTBUS Ha
OpraHu3anuu

B)paccMaTpPHUBAET BCE MPOLECCHl B OPraHU3alMU B BUJE LIETOCTHBIX CUCTEM,;
7/.1lenp KaKOM MIKOJBI 3aKJII0YAETCS B CO3JaHUU MPHUHIIMIIOB YIIPaBICHUS?
a)HaAy4YHOMU;

0)K1acCUYECKOU;

B)IIOBEJCHYECKUX HAYK;

8.P.B.llBankoB oOsamaeT BceMU aKIHUAMU KOMIaHUU «J[peB-cepBuc» W HE 3aHHU-
MaeT B HEW NOCTOSAHHOW AOJOKHOCTH. KeM sBisieTcs maHHbld denoBek? OTBeET
000CHOBATb.
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a)MEHEeJKep;
0)OM3HECMEH;
9.MeHeKMEHT - 3TO yIpaBJIE€HUE B YCIOBUIX PbIHKA, YTO O3HAYAET:
a)opueHTaIuio GUPMbI Ha CBOU MOTPEOHOCTH;
0)X03AMCTBEHHYI0O CaMOCTOSITEJIbHOCTh, O0ECIMEUYNBAIOIIYI0 CBOOONY MPUHATHSA
pelLIeHUs;
B)HEOOXOMMOCTh UCIOJIb30BaHUS COBPEMEHHON MH(POPMAITMOHHOM 0a3bl;
10. OcHoBarenp aAMUHUCTPATUBHOM IIKOJIBIL:
a)2.Mbiio;
0)/1. Teitnop;
B)A.DaiioJb.

3aoanueNel 1
1OcHOBbI aMEpPUKAaHCKOH HWHAYCTPUM OBLIM 3aJI0KEHbl HECKOJIBKUMU CMEJIbIMU
moaeMu B KoHlle XDC - nauane XX BekoB. Bce onn Opanu Ha cedst puCK, CBA3aHHBIN C
opraHu3zaifeil HOBOro NpearnpusiTus Uin ¢ pa3paboTKoW HOBOW WJeH, HOBOW MPOAYK-
UM, mpejjaraeMeix oomectsy. Bot ux umena: J[»oun [.Poxdennep (medts), k.
Mopran (ctans), ['enpu @opa (aBromobun). Kto 3t monu?
a)MEHEIKEPHI;
0)npennpUHIUMATENH;
2.MeHeHKMEHT-ITO:
a)COBOKYITHOCTb JIEHE)KHBIX OTHOIICHHI, OPraHM30BaHHBIX TOCYAaPCTBOM;
O)nporiecc moOyxaeHuss cebsd W APYrUX K JACATeNbHOCTH JJIsi JOCTHKEHUS IIeNiei
OpraHu3aluy;
B)IIpoIiecC ynpasieHus: GUpPMOid, OCYIIECTBIIEMON MEHEIKEPOM Il TOCTUXKEHUS 1eNei
OpraHu3alIuy;
3.MoryT 11 MeHeHKephl BIUSATH Ha BHEITHIOIO Cpely OpraHu3aiun?
a)ia, ecJIiM OHU KOMIIETEHTHBI B JAHHOW 00J1acTH;
0)HeT, TaK KaK BHEIIHSS Cpela HAXOUTCS BHE TIPEIEIIOB BIMSIHUS MEHEIKEPOB;
B)Ia, €CITU HEOOXOAMMO JTOCTH)KEHHUE TTOCTABIICHHBIX IIEJICH;
4T opy30HTaIBHOE pa3JesieHHe TpyJa - 3TO:
a)pazfeneHue Bceil paboThl Ha COCTABIISIIOIINE KOMITOHEHTHI,
0)KOOpIUHAITHS COCTABISIONINX padoT;
B)IUIAHUPOBAHUE AEATEIbHOCTH;
5.Kakoit pakTop HEe OTHOCAT K BHYTPEHHUM TIEPEMEHHBIM ?
a) CIpyKTypY;
0)uenu;
B)IOTpEOUTENEH;
6.JItomu TOTOBBI TIATUTH 32 IPEAMETHI TyalleTa, Ha KOTOPOM CTOUT UMS TIpe -
CTUXKHOI'O MOJIEJIbEPA, MOCKOJIbKY, KaK UM Ka)Ke€TCsl 3TO MPUIAET UM JOTOJTHUTEIbHbIN
Bec B oOmiecTBe. Bimsane kakoro (hakTopa BHEITHEH CpeIbl TOKa3aHO Ha JAHHOM IMPU
mepe?
a)TEXHOJIOTUS;
0)COCTOSIHME IKOJIOTUH;
B) COLIMOKYJIBTYPHBIH (haKkTop;
/. Kakoii paktop HE OTHOCUTCS K BHEIIHEH Cpejie NpsIMOTO BO31EUCTBUSA?
a)[TOCTaBIIIUKH;
0)moTpeOuTeNH;
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B)COLIMOKYJIBTYpPHBIN (haKkTOD;
8.Kakue (akTopsl HEe BIUSIIOT HA UHAUBUYATIbHOE TTOBEACHUE JIIOJICH U YCIICITHOCTh
NESTEIILHOCTH?
a)yMCTBEHHbBIC U (PU3HUYECKHE BO3MOXKHOCTH;
O)IIEHHOCTH U B3TJISIIbI,
B)B3aMMOOTHOIIICHUSI YPOBHEN yIIpaBICHUS,
9.HedopmanbHble opraHuzaiuu - 3To

a)opraHu3alui, KOTOPhIE CO3/IaI0TCs MO BOJIE PYKOBOJICTBA JJIS BHITOTHEHUS
KOHKPETHBIX 3a]1a4;

0)CIIOHTaHHO-00pa3yIoIIUecs TPYNIIbI JIOAEH, JTOCTUTAIOIINE OMPEAeTISHHBIX
eneil B paMkax GopMaabHON OpraHU3allNH;

B)OpTraHU3aIM{, 3aHUMAIOIIUECs TIPOBEPKO JIEATEIbHOCTA OpTaHU3aIiH;
10.He oTHOCSTCS K YIPaBICHYECKUM POJISIM:

a)MEXJTMYHOCTHBIE POJIH;

0)uH(OpMaIMOHHBIE POJIH;

B)UHIMBUIYATUCTHUECKHIE POII

3amanueNe]l2
1Opranuzanus - 310:
a)yNpaBJICHUE B YCIOBUSIX PHIHKA;
O)rpymnma JrofeHd, JeATebHOCTh KOTOPBIX CO3HATENbHO KOOPIAUHHUPYETCS IS
JOCTUKEHUS OOILEH 1EeNH;
B)Ipynna JOJeH, I/e IeATeNIbHOCTh Ka)KJIOTO HaIlpaBlieHA Ha JIOCTHXKEHUE CBOEU
1ey;
2.4To He BKJIIOYAET B ceOsl TepMUH "BHEITH:A cpena’?
a)9KOJIOTUYECKHUE YCIIOBUS;
O)nonuTuueckue PaxkTopwl;
B)(bUpMBI;
3.BHenHss cpena HaXOIUTCS:
a)BHE TIPEJICITIOB BIUSHUS MEHEKEPOB;
0)3aBUCHUT OT OpraHU3AINH;
4Yto mpencTaBisieT co00i MpoIecc TUIAaHUPOBAHUS, OpTraHU3aIMHA, MOTHBAIIUN
Y KOHTPOJIA?
a)CTpaTerunuecKkoe IIaHuPOBAHKE;
0)ymnpaBiieHue;
B)(hopMaTbHYIO OpTaHHU3AITHIO;
S.IMocTaBmmku, mpodcoro3bl, 3aKOHBI, KOHKYPEHTHI, TOTPEOUTEH - BCE ITO COCTABIISICT:
BHEIIIHIOIO Cpeay:
a)IPSIMOTO BO3/ICUCTBHS;
0)KOCBEHHOT'O BO3JICHCTBUS;
6.JlenerupoBanue-3TO:
a)nepemada 3a1ad v MOJTHOMOYHH JIMITY, KOTOpPOE MMPUHUMAET Ha ce0s1 OTBETCTBEHHOCTh
3a WX BBITIOJIHCHUE;
0)IpoI1iecc Co31anus CTPYKTYPbI IPEANPUSATHUS;
B)00SI3aTENILCTBO BHITIOJIHUTH UMEIOIITUECS 3a0a9H;
7Kakue momHOMOYHS TEpEeNarTCs HEMOCPEIACTBEHHO OT HaYaJbHUKA K TIOJ-
YUHEHHOMY?
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a)ITMHEUHbIE;
0)amnmnapaTHbIE;
8Uro o3HayaeTr mpolecc IeNeHUs OpraHu3alMi Ha OTIEJbHbIE OJOKH, KOTOpBIE
MOT'YT Ha3bIBaThCsI OTJIENIAMHU, OTJCICHUSIMU?
a)0IOpOKpaTHS;
0)nenapTaMeHTaTIn3alus;
B)Iiepe1ava MOJIHOMOYUIA;
9.Kak HazbIBaeTcsi 001LIEHHE C TOMOILBIO CJIOB?
a)BepOaIbHOE;
0)HeBepOanbHOE;
10.CornacHo Kakod TEOpPUU JOCTUTHYTHIC PE3YJIbTAThl 3aBUCAT OT MPHUIIOKEHHBIX
COTPYIHUKOM YCUJIUH, €r0 CIOCOOHOCTEM, OT OCO3HAHUS UM CBOEH posu?
a)/lByxdaxropnas Teopus ['epudepra;
0)reopus nmotpedbHOCTH A.Macoy;
B)MoJiesb [TopTepa-Jloynepa.
3aoanueNoel3

1.CniocoGHOCTh BAMATH HA MHAWUBUAYYMBI U TPYIIIHI JIFOCH, 4TOOBI TOOYAUTH MX
paboTaTh IS TOCTHIKEHUSI TIOCTABICHHOM 11eJTM HOCUT Ha3BaHHUE:

a)BJIACTh;
0)IUIepCTBO;
B)COTPYAHUYECTBO;
2.CorjacHo Kakoil MOJENH IpeajiaraeTcsi MoMenaTh pyKOBOJUTENS B TAKUE CUTYaIlUH,
KOTOPBIE HAMJTYYIIIUM CIIOCOOOM MOJXOAT K €r0 CTHIIIO pYKOBOACTBA?
a)TeopHUH KU3HEHHOT O 1kia bianmapa;
o0)moaenu duniepa;
B)MOJIEIIU NIPUHATHUS PEIICHUN BPYMa-ﬁeTTOHa;
3B teuenune 20 ner CmupHoB A.Il. sBmsercs aupekropom OAO "Crpoiitekc".
B3anMoOTHOIIEHUSI €r0 C MOJIYMHEHHBIMH JIOBEPUTEIIbHBIEC, OHU AKTUBHO yYacTBYIOT B
IPUHATHN PEIICHUM M TOJIB3YIOTCS MIUPOKOW CBOOOOM B BBINMOJHECHUH 3adaHnid. Ka-
KO CTUJIb PYKOBOJCTBA UCTONb3yeT CmupHOB A.IL.?

a)aBTOKPATHYHBIN;

0)eMOKpaTHYHBIH;

B)THOEpaTbHBIN;

4 I'maBHas uues JMIHOCTHOTO MOIX0a 3aKIF0YaeTCs B TOM, YTO:

a)CyIIECTBYeT HA0Op JWYHBIX KAadyecTB,  COIJIACHO KOTOPOMY PYKOBOJIHTEIS

MOXHO Ha3BaTh "d(PPEKTUBHBIM";

0)He cymecTByeT HaOopa IJHMYHBIX KadecTB, KOTOPBIA TMPUCYTCTBYET y BceX 3-
(beKTUBHBIX pyKoBOaUTENCH. DHPEKTUBHOCTh PYKOBOJCTBA UMEET CUTYAIIMOHHBIN Xa-
paxrep;

B)3(PEKTHBHOCTH ONPEACISICTCS MAaHEPOU TMOBEICHUS PYKOBOJUTENS C MOAYMHCHHBIMUY,
S.IlIpencrapieHne aBTOKPATUYHOTO JIUJEpa O paAOOTHUKAX HA3bIBACTCS:

ayreopust "X";

0)reopus "Y";

B)Teopus "Z";

6.CoryiacHO TEOpWHW JKU3HEHHOTO INHKJIA branmapa 3¢¢GeKTHBHBIE CTWIN JTUACPCTBA
3aBUCHT OT:
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a)[I0JIXOJI0B K IPUHATHUIO PEIICHUN;

0)OTHOINIEHUS K JIeTy;

B)"'3penocTu" UCTIOJHUTENEH;

7Ilpu xakoii cucteme JlailikepTa COTPYAHHKHM OIPAaHMYEHHO YYaCTBYIOT B MNPUHSITUHU
peleHnin?

a)IKCILTYyaTaTOPCKO-aBTOPUTAPHBI;

0)KOHCYJIbTaTUBHO-IEMOKPATHUECKU;

B)0JIar OCKJIOHHO-aBTOPUTAPHBIIA;

I')OCHOBAHHBIN Ha Y4acTHH;

8.Ctuiib, OPUCHTUPOBAHHBIN HA JOCTUKEHUE COTJIACHO MOJIECNH "TyTh-11€JIb"
MuTtueina n Xayca:

a)aHaJIOTMYEH CTUIII0, OPUEHTUPOBAHHOMY Ha YEJIOBEKa;

0)xapakTepu3yeTcss TeM, UYTO PYKOBOJUTENb JAEJNUTCS HMMEIOIIecs y Hero uH-
(dopMarueil ¢ MOAYMHEHHBIMU U UCTIONB3YEeT UX UJICU JJIsl IPUHSTHS pEeLICHUN;
B)XapaKTepHU3yeTCs MOCTaHOBKOM Mepe/ NOJUYMHEHHBIMU BBICOKUX LIEJIEH;

9.Kakoii moaxo siBisieTCsl JIMITHUM B JAHHOM TIepeyHe;

a)IOBEJICHYECKUI;

0)UHINBUIYATMCTCKUIM;

B)JIMYHOCTHBIN;

I')CUTYallMOHHBIN;

10.Kak Ha3pIBaeTCsl CIOHTAHHO OOpa3OBaHHAs TpyIIa JIIOAEH, KOTOpblE BCTYMAIOT B
pEryJsipHbIE B3aUMOOTHOIICHHUS JIs1 TOCTHXKEHHUS MOCTaBICHHBIX 1eIei?

a)popmanbHas opraHu3anus;

0)He (opManbHasi opraHu3aIus;

3aoanueNel4

1SWOT ananu3 npeacraBiseT cOOOM:

a)BBISIBIICHUE CUJIBHBIX W CJA0BIX CTOPOH (UPMBI U CpPAaBHEHHUE HUX C JaHHBIMH
KOHKYPEHTOB;

0)M3ydeHHe BHEITHEH U BHYTPEHHEH Cpebl OpraHU3aINHY;

B)BBISIBIICHHE CWJIBHBIX U CIA0BIX CTOPOH (PUPMBI, a TaKkKe yrpo3 MU BO3MOXKHOCTEH
BHEIIIHEW CPEJIbI;

2.CaMbIM COBPEMEHHBIM MOAXOI0M K YIIPABJICHHIO SBIISICTCS:

a)CUCTEMHBI;

0)ITPOIICCCHBIIA;

B)CUTYAI[MOHHBIN;

3.Ctparerndyeckoe TUIAHUPOBAHUE - ITO:

a)METOJl pacHpeieieHuss PECypcoB, OXapaKTepPU30BAHHBIX B  KOJIMYECTBEHHOMU
dbopMe a1 JOCTUKEHHS 1IeJIeH, TaK)Ke TPECTABICHHBIX KOJTHYECTBEHHO;

0)nabop nEHCTBHIA W pEIIEHUH, NPEANPUHITHIX PYKOBOACTBOM, KOTOPHIE BEAYyT K
pazpaboTke cnenuduIeCKuX CTpaTerui, MpeJHa3HAuYCHHBIX AJs TOTO, YTOOBI MOMOYb
OpraHu3aluu JOCTUYb CBOUX IEJEH;

B)JICUCTBUS, KOTOPBIE CIEAYET NPEANPUHSITh B KOHKPETHOM CUTYallUH;

4. ®dupma «DneH KepTucy cTaBUT LIENIBbIO JOOUTHCS POCTa MPOJAXK yKE CYIIECTBYIOIICH
rpymnmne mnotpedbuteneid 0e3 BHeceHUs -M3MEeHeHuW B caM ToBap. OHa cHu3MWIA
LIEHbI BbITycKaemoro mamnyHs «CyaBy, yBelIWUYWiIa pacxoAbl Ha pekiiaMmy, obecreunsa
€ro pacrnpocTpaHeHue yepe3 Ooibliiee ynciao mara3uHoB. Kakyro ctpareruio pocra uc-
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MoJIb3yeT AaHHas pupma?
a)nIuBepcuUKaIuIo;
0)pa3BUTHE PHIHKA;
B)pa3BUTHUE NPOJYKTA;
I')IPOHUKHOBEHHUE;
5. Henu, crosiuue nepen GUpMOU, JOJKHBI OBITh JOCTHKUMBIMU JIJISI TOTO, YTOOBI:
a)MOTUBUPOBATH JICUCTBUS UCTIOJIHUTEIIEH B IPABUIILHOM HAMPABIICHUH;
0)yCWJIUTh UX BO3/ICHCTBUE;
B)ITOBBICUTH 0053aTEILCTBA 110 OTHOIICHUIO K HUM,;
6.ITopTdenbHbie - 3TO TaKUE CTPATET U, KOTOPHIE:
a)OTIPENICTISIOT HAIPABJICHUSI PA3BUTHS MPEANPUATHS, JJISI €ro JIyYIlero COOTBETCTBUS
TpeOOBaHUSAM PBIHKA;
0)ro3BONISIIOT  A(G(GEKTUBHO peliaTh BOMPOCHl YMPABICHUS PAIMYHBIMU  cepamu
NeSATeIbHOCTH TIPEAPUSITHUS,
B)ONpPENENSAIOT, KakuM  o0pa3oM  MOXXHO  OOECHEUYUTh  NPEANPHUATUIO KOHKY
PEHTHBIE IPEUMYIIIECTBA;
73A0 «ManbllOBCKUN TOPTIAHAIIEMEHT» 3aHUMACT JIUAUPYIOIIEE TOJOKEHUE
cpeau MPOU3BOAUTENCH 1IeMeHTa IeHTpanbHON yacTu P®. COBIT nmpoayKiuu cTaOuiib-
HBIH, MOTPEOUTENIHh XOPOIIIO 3HAET MPOAYKIIMIO U KOHKYPEHTaM CJI0KHO €ro nepema-
HUTh. KakoMy cTparerndyeckoMy THUIy MOYKHO OTHECTH IICMEHT:
a) "TpynHbIA peOeHOK";
0)"motiHast kopopa';

B)"3Be3aa";

8.IlpaBunbHOE PYKOBOACTBO MOPTQENEM AEITEIbHOCTH MPEANPUSATUS BEIpAKaeTCA B:
a)[IpeICTaBICHUH OoJjiee IIHUPOKUX BO3MOXKHOCTEW i BbIOOpa CTpaTerHYeCKUxX
pEIIeHH Ha KOPIIOPATUBHOM YPOBHE;

0)ompesieieHny CTPATEeTUi B YCIOBHUSX PACTYIIETO PHIHKA,

B)CTPEMJICHUU K JOCTHKCHHIO MAaKCHUMAJIBHOTO COTPYAHHYECTBA MEXIY pa3iInudHbIMU
00JIaCTSIMU CTPATETHUECKOM IS TebHOCTH;

9.Kapra no3unnoHupoOBaHUs HEOOXO0IUMa JIJIS:

a)IPOBEPKU U3JIEPKEK U PE3yJIbTATOB KAXKJIOTO BHJA NIESITEIbHOCTU HPEANPUITUS U
MOUCKA MyTe UX COBEPUICHCTBOBAHUS,

0)HATJISITHOTO OIPEIeTICHUS TTO3UIUHU TPOTYKTa;

B)OIIPEICIICHUS IIEHHOCTH JIJIsl TOTpeOUTes;

10.B 1987 r. «Dap Atnanrtay, peruoHajabHasi KOMIaHUS BO3AYITHOTO

TPAaHCTIOPTa, OPUEHTHPOBAHHAsI HAa KadyeCTBEHHOE OOCIyXHBaHWE, OblIa BBIHYXKICHA
M3-32 UYPE3BBIUYANHOTO [aBJIEHHSI CO CTOPOHBI KOHKYPEHTOB MPEKPATUTH CBOIO
NEeATENbHOCTh U JIMKBUJIMPOBATh BCE CBOM AKTHUBBI, MBITAACH 3AILIATUTh KPEAUTOPAM.
Kakyto cTpaTrernueckyro aapTepHaTUBY UCIIOIb30BaJa JaHHAs KOMIaHuUs?

a)COYETaHMUE;

0)pocT;

B)OIPaHUYEHHBIN POCT;

r)COKpallEHHE.

3aoanueNel5

1.3aKphIThII TPUHLKT YIIPABIECHUS NPEANPHUITAEM BKIKOYAECT:
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a)00JIBIIIYI0 3aMHTEPECOBAHHOCTh PYKOBOJCTBA TMOTPEOUTENIMM UM  KOHKYpPEHTa
My

0)ornepaTuBHOE PETYIMPOBAHNE BHYTPEHHEH JESTEIIbHOCTH;
B)HAIPABJIEHHOCTh HA BHELIHEE OKPYKEHUE;

2.A.@aitons cpopmynupoBan 14 NOpUHLMUNOB YHOpaBIEHUSA, TNPUMEHHUTEIBHO K
NS TeNbHOCTH:

a)HU3ILEro 3BEHA YIIPaBIICHNUS;

0)BBICILIErO 3BEHA YIPABICHUS;

B)CPEJHETO 3BE€HA YIIPABIICHUS;

3.Llenp mIKOJIbI YeTOBEUECKMX OTHOIICHUN 3aKIIF0YAETCs B!
a)ONpeIeIeHUH TPABUIIBHOTO TIOBEJICHUS] paOOTHHKA B OpraHU3aluy;
0)Hanma)kKMBaHUM MEXJIMYHOCTHBIX OTHOIIICHUH;

B)yBEJIMYEHUE MPOU3BOIUTEIBHOCTH TPYIa;

4.CornacHo Teopuu "Y" 4eloBeK:

a)BOCIPUHUMAET pabOTy KaK UCTOYHUK yJIOBIETBOPEHMUSI;
O)peArnmoYnTaeT, 4TOOBI UM YIIPABIISIIN;

B)CTPEMHUTCS B35ITh Ha C€0s1 OTBETCTBEHHOCTD;

5.Kakue meTozas! ynpaBieHus UCTIONb30BAIUCH 10 20 B.?

a)lpuKas;

0)rpocroa;

B)CTUMYJIMPOBAHUE AEATEIbHOCTH;

6.KTo 0611 OCHOBaTENIEM IIKOJIBI «HAYYHOTO MEHEKMEHTa»?

a)Mak Kienann;

06)Mak ['perop;

B)D.Teiinop;

7.MeHeKMEHT - DTO:

a)cCUCTEeMa SKOHOMHMYECKHUX JICHEXKHBIX OTHOIIEHUM, BbhIpaxkaromux (HOpMUPOBAHUE U
UCIIOJIb30BAHME JICHEKHBIX CPEJICTB B MPOIECCE UX KPYyrooOopoTa;

0)KOMMepUECKH1 0OMEH IICHHOCTSIMHU MEXTy ABYMS CTpaHAMU;

B)IIpOIIeCC yIpaBieHus: (GUpMOM, OCYIIECTBISEMbI MEHEIKEpaMHU I JTOCTHIKEHUS
1[eJIM OpTaHU3aIliH;

8.PazBuTHe TeOpUM yIpaBICHUS PACCMATPUBACTCS C TOUKU 3PEHUS:

A)OTKPBITBIX U 3aKPBITHIX CUCTEM;

0)adexkTUBHOTO pacTpeeeHHs PECYPCOB;

B)pAIMOHATILHOTO M COIMATIBLHOTO (PaKTopa;

9.V navanpHuKa yyryHonuteitHoro mexa Ha OAO «bM3» umerotcst GyHKIIMOHATBHBIC
MMOMOIIHUKU: TJIaBHBIA TEXHOJIOT, MEXaHUK, HAYAJIbHUK TeXHUYEeCKOoro Oropo. Kaxabri
M3 HUX peIIaeT ONpeJeICHHbIN KPYyTr BOMPOCOB U MPUHUMAET PEIICHUS. DTO
MO3BOJISIET MOBBICUTh KOMIIETEHTHOCTh PUHUMAEMBbIX perieHuid. Kakoi n3 npuHunos
A.®Daitois 3/1€Ch UCTIONB3YETCS ?

a)BJIACTh U OTBETCTBEHHOCTb;

0)pazneneHue Tpyaa;

B)IUCITATUINHA;

r)cTa0WIIBHOCTH pab0Yero MecTa JJisd MepcoHana;

10.CaMbIM COBPEMEHHBIM TTOIXOIOM K YIIPABICHUIO SBIISCTCS:

a)CUCTEMHBIN;

0)ITPOIIECCHBIN;
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B)CUTYallMOHHBII;

HEPEYEHB BOITPOCOB K JTUO®EPEHIIUPOBAHHOMY 3AYETY
1. Heo6x0oauMOCTh ¥ CYyIIIHOCTh MEHEKMEHTA.
2. OcHOBHBIE (PYHKIIMH MEHEHKMEHTA.
3. XapaKTepuCTUKHU CIOKHBIX OpTraHU3aINH.
4. IlpegnpuHUMATENb U MEHEIKED.
5. Ponu menemxepa.
6. YnpaBnenue opranmsaueii 10 20 B.
7. Hayuynas mkouna ynpasienus 1885-1920 rr.
8. AnMUHHCTpaTHBHAS IIKOJIA B YIIPABJICHUU.
9. llIxoma yenoBevyecknx otHommenuit 1920-1950 rr.
10. IIkoma moBeaeH4Yeckux Hayk 1930-1950 rr.
11. KonuvecTBEeHHBIN U MPOIIECCHBINA MOAXOIBL.
12. CuctemMHBIN TTOIXO.
13. BuemHsIs cpefa opraHu3aniy IpsMoro BO3ACHCTBYS.
14. BHeuiHss cpefia opraHu3alii KOCBEHHOTO BO3CHCTBUS.
15. BHyTpeHHsis cpeia OpraHu3aiiim.
16. OTBETCTBEHHOCTh B KOHTEKCTE JCIICTHPOBAHMSL.



17.
18.
19.
20.
21.
22.
23.
24.
25,
26.
217,
28.
29.
30.
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JIuHeliHbIe U anmapaTHbIE TOJTHOMOYUS.

TuIbl OpraHu3aLyii 0 B3aUMOIEUCTBUIO C BHEILIIHEW CPEOH.

TUIIBI OpraHu3aLyii o B3aUMOAEUCTBUIO TIOAPA3ACIICHUN.

TuIbl OpraHu3aLyii o B3aUMOJEUCTBUIO C YEIIOBEKOM.

MotuBanus. CMBICI U IEPBOHAYATIbHAS KOHLICTILIMSL.

[ToTpeOHOCTH U BO3HATpAXK/ICHUE.

ConeprkatenbHbIe TEOPUU MOTUBAIIMU: Teopust moTpedHocTr A.Macnoy.
ConeprkaTenibHble TEOPUM MOTHUBALIMK: Teopusi noTpedHoctn MakKnennanaa.
JByxdakTopHas Teopus ['epudepra.

CymHocts u cMbicn KoHTpoas.

IIpouecc KOHTpOIA.

IloBeneHUECKUE aCIEKThI KOHTPOJIA.

[Ipouecc koMmmyHUKaIMK U 3PHEKTUBHOCTH YIIpaBICHUS.

DneMeHTbl KOMMYHHKAMOHHOTO IPOLECCA.
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