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BBenenue

I'maBHO#l 3amaueit cpenHero mNpo(ecCHOHAIBHOTO OOpa30BaHUS SIBISETCS
MOATOTOBKA KOMIIETEHTHBIX CIENUanucToB. B mpoiecce  dopmupoBaHus
poeCCUOHATBHBIX U OONIMX KOMIIETEHIIMNA MPAKTUYECKUE 3aHSATHUS 3aHUMAIOT
MPOMEKYTOYHOE TIOJO0KEHUE MEXKAY TEOPETUUYECKMM U TPOU3BOJACTBEHHBIM
oOydeHUEeM U CIyXKaT OJHUM U3 BAXKHEUIIMX CPEACTB OCYIIESCTBICHUS CBSI3U

TCOPHUU U TIPAKTUKMU.

[IpakTrueckue 3aHATUS SABJISIOTCS HEOTHEMIIEMBIM ITANIOM U3YYCHUS 10 YUEOHOM
mucimiuinae OI1.11 MeHexKMeHT
Y TIPOBOJIATCSI C IEJIBIO:

— (dopMUpOBaHUS NMPAKTUICCKUX YMEHHUN B COOTBETCTBHH C TPeOOBAHUSIMHU K
YPOBHIO MOJATOTOBKH 00YYaIOIINXCsI, YCTAHOBJICHHBIMH paboueit
IIPOTPaMMON;

~ 000011eHus1, CuCTEeMAaTU3alNU, YTIyOJIeHUs, 3aKPETUICHUS MOTYyYeHHBIX
TEOPETUUYECKUX 3HAHUM;

—~ TOTOBHOCTH MCIIOJIb30BaTh TEOPETUUECKUE 3HAHUS HA IPAKTHUKE.

BrimonHeHrne mpakTHYeCKUX padoT MPU3BAHO CIIOCOOCTBOBATH 3aKPETICHUIO
TEOPETHYECCKUX 3HAHWH, (OPMUPOBAHUIO YMEHHH M CIOCOOOB JEHCTBHI uepes
CaMOCTOATENBHYIO JEATEIbHOCTh CTYJIEHTOB. Benyien AuUIakTUYEeCKOW LEIbIO
IIPAKTUYECKUX 3aHATUHI ABJISACTCS dbopmupoBanue IIPAKTUYECKUX
(mpodeccroHANBHBIX) YMEHHA — BBIIOJTHEHHE OMNPEACIEHHBIX JICHCTBHM,
orepanuii, HEOOXOANUMBIX B TOCIEAYIONIEH MPOPECCUOHATBHON IeATEeIbHOCTH.
OcHoBHasi 3ajada MPAKTHUYECKHX pabdOT - HAYYUTh CTYACHTOB TMPUMEHSTH

TCOPCTHUUYCCKNUC 3HAHUA B IIPAKTHUYCCKUX CUTYyallUAgX.

BrinmonHeHUI0 NpaKTUYECKUX 3aJaHUM Ha YpPOKE MPEIAIIECTBYET IMPOBEPKaA
3HAHUHN CTYJCHTOB, UX TEOPETUYECKON TOTOBHOCTH K BBIMOJHEHUIO MPAKTUYECKON

paboTHI.



CtpykTypa U colepKaHHE MPAKTHYECKUX pabdoT BKIOYAeT B ceos
CIEYIOIINE OHJIEMEHTHI: TEMa, LEdb BBINOJHEHUS paboThl, 00O0pYyIOBaHUE,
MIPOrpaMMHOE OOecrieueHrne, METOJAMYECKUE YKa3aHUsS IO BBIIOJHEHUIO padoThI,
KOHTpOJIbHBIE BOMpockl. [lo kaxxmoil pabore HEOOXOAUMO O(POPMHUTH OTYET B
COOTBETCTBUM C TPEOOBAHHSIMH, CIEJaTh BBIBOABI, OTBETHTh Ha KOHTPOJBHBIC
Bonpockl. OT4er O BHIIOJHEHHOM paboTe MpPENCTaBIsAETCS  CTYIEHTOM
OpernojaBaTeato sl MNPOBEPKHM, B TOM UHKCJIE C 3alUTOM pE3yslbTaToB, H
ouneHuBaHus. OTYeT MOXKET OBITh TPEACTaBIEH KaK B MHUCBMEHHOM, TaK W

IICYaTHOM BHUJC.

[TpakTrdeckue 3anatus o yueOHou auciurminae OI.11  MeHemxKkMeHT
CIOCOOCTBYIOT (DOPMHUPOBAHUIO CIEAYIONIUX OONMX U TMPOQPeCcCUOHATBLHBIX

KOMIIETCHIIAN:

OK 02. Opranu3oBbiBaTh COOCTBEHHYIO | Uepes OpraHU3aIlii0 caMOCTOATEIBHOM
METOIbl U CLIOCOOBI BBIITOJIHEHUS
npo¢eCCUOHANIBHBIX 3a/1a4, OLIEHUBATh
uX 3(QHEeKTUBHOCTh M KaYECTBO.

IMPpOU3BOACTBO, OPTaHHU3aAIIUTO
KOHKYPCOB, OJIUMIINAA, YI4dCTUC B
Pa3JINIHOIO pOJa aKIUAX.

OK 06. PaGoTaTh B KOJIJICKTHBE U Uepes opranu3aiuio TpynmnoBeIX Gopm
KOMaH/1e, 3 (EKTUBHO 00IIATHCA C paboTHI Ha 3aHATHSAX U BO BHEYPOUHOM
KOJIJIETaMH, PYKOBOJICTBOM,

JeSTSIIbHOCTH
OTPEOUTEIISIMH.

OK 07. bpatb Ha ce0s1 OTBETCTBEHHOCTh | Uepes UCIOIB30BaHUE COBPEMEHHBIX
3a paboTy WICHOB KOMaH/[bl [eJarOrMYECKUX TEXHOJIOTUHA Ha
(MOTYMHEHHBIX), pe3yJIbTaT

< 3aHATHAX 110 MCHCIZKMCHTY
BBIIIOJIHCHUA 3aaHNH.

OK 08. CamocTOSITENBHO ONIPEAEIATH UYepes popMupoBaHuUe y CTYICHTOB
3a1auu Ipo(HeCcCHOHATBFHOTO U 3HAYNMOCTH CBOEH Oyaymeii
JUYHOCTHOTO Pa3BUTHUS, 3aHUMATHCS
camM000pa3oBaHUEM, OCO3HAHHO
TJTAHUPOBATH MTOBBIIICHUE CBOCH

npodeccur ¥ MOHUMAaHUEe 3HAYCHHUS
po¢eCCHOHATLHOTIO POCTa

KBUTH(DUKAIIHH.
I1K 2.4 OpranuzoBbsiBaTh paboOTy Yepes obecnieuenue 3¢ PekTuBHOM
HCIIOJTHHUTCIICH. CaMOCTOSTEIbHON pabOThI

00yYarouxcsi B COYETaHUH C




COBEPILIEHCTBOBAHUEM YIIPABJICHUS CO
CTOPOHBI NIPENOJABATENEH U MaCTEPOB
IPOU3BOJICTBEHHOI'0 00yUYeHUs

B pe3ynbTaTte ocBoeHus1 yueOHON AUCIMIUIUHBI O0yYarOIIUICS TOIKEH:

yMeThb:

¢ HCHOJb30BATH COBPCMCHHLIC TCXHOJIOTHMHU MCHC/[’KMCHTA,
® OpraHU30BbLIBATH pa60Ty IIOAYHNHCHHBIX,
¢ MOTHBHPOBATH HWCHOJIHUTEICH Ha MOBBIIICHUE KaueCTBa Tpyaa,
e o0ecneynBaTh YCJIOBHA JJIsA HpO(i)CCCI/IOHaJ'IBHO-J'II/IIIHOCTHOI‘O
COBCPIICHCTBOBAHMUA HCHOHHHTCHCﬁ;
3HATb:

e (pyHKIMH, BUABI U TICUXOJOTUIO MEHEIPKMEHTA;

OCHOBBI OpPTaHU3AINHU PAOOTHI KOJUIEKTHBA UCTIOTHUTEIICH;

MIPUHITUIIBI JIEJIOBOTO OOIICHHS B KOJIJICKTUBE;

UH(GOpPMAIIMOHHBIE TEXHOJIOTUU B c(hepe yrnpaBieHUs IPOU3BOACTBOM;
0COOEHHOCTH MEHEIKMEHTa B 00J1aCTH IPO(eCcCHOHATBHOM 1eITeTbHOCTH.

JIJist yCHenIHOTro BBITIOJIHEHUST TIPAKTHYECKUX paboT oOyuaroiuecss 00sa3aHbI
O3HAKOMUTBCS C TIOPSAKOM UX MPOBEICHUS U M3YYUTh COOTBETCTBYIOUIUE Pa3/IeIibl
TEOpEeTUYEeCKOTo Kypca.OOyuaromuecs MOMKHBI YETKO MPEACTaBIATh 3a/aady,

yMETb MTPOBOANTH HEOOXOIUMBIC PACUCTHI.
OO6mme yka3aHus K BBITTOJIHEHUIO PabOT

[lepen ©HauamoM BBIMOTHEHUS pPabOTHI BHUMATEIBHO O3HAKOMBTECH C
WHCTPYKIIMEH, 3aJjaHueM K TMpakThudeckor padbore.OTder oQopMisieTcss Ha JTUCTaX
CO IITaMInoM. B oT4eT BIuUIIUTE TEMY, LIeJIb pad0Thl, 000PYIOBaHUE, TPOTPAMMHOE
obOecrieuenue. [Ipu BBIMOTHEHWUH padOTHI CIEAYWTE MPHUBEACHHBIM ITyHKTaAM
iaHa. HoMmep MyHKTOB M WX Ha3BaHUS JOJDKHBI COOTBETCTBOBATH JPYyT

npyry.Ilo Mepe BeimoHEHUST pabOTHI HEOOXOAUMMO C(HOPMYITMPOBATEH BHIBO/I.




OTtuetsl odopMmisAIOTCS B KypHase. Ha THUTYIbHOM JUCTE NOJDKHBI OBITH
yKa3aHbl: Ha3BaHHE MpEAMeTa, Ipynmna U GaMuwins CTyAeHTa. TUTYIbHBIN JUCT
odopmisierca Ha popmate A4



INPAKTUYECKAS PABOTA N\e 1
Tema: «ConuanbHO-IICUXOJOIMYECKUE ACHIEKTHI YIIPABICHUS B 3apYOEKHBIX
bupmax».

Hean:PazButue y, CTyIEHTOB CIIOCOOHOCTEN K CAMOCTOSTEILHON PadOTe 1O BBISBICHUN) U
aHann3y (hakTOpPOB, BIUSIOMUX Ha 3()(HEKTUBHOCTD ACATEIHHOCTH TPEATIPHSTHS.

MartepuajibHOe U IOKYMEHTAJIbHOe o0ecrieyeHue:

| .KOHCIEKT JIeKIHI

2.MeToarueckue peKOMEHIANN

3. Jluctel popmata A4

Pexomennyemasi iuTeparypa:

JI.W. JlykunnueBa ydeOHOe nocoOue «YIpaBieHUe opraHu3auein.
OOmIre 1 TeOpEeTUIECKUE TIOJIOKEHUS 110 TEME:

Ka>1<)151171 CTYACHT OTBCYACT Ha BOIMMPOCHI BapuaHTa 3aJlaHu A, JOJIKCH IPUBECTU KOHKPETHBIC
MIPUMEPHI :, UCTIONB3YS TEOPETUUCCKUE 3HAHUS U TIPAKTHYECKUE HABBIKH 110 TEMaM ,B YECTHOCTH
yKa3aTh , Kakue (YHKIUU U MIPUHIIUIIBI YIPaBICHUS ObUTH HApyIICHB MEHEDKEPAMHU
3apyOCIKHBIX OpraHU3AIHM.

3ananue 1

PykoBoautens 6uzneca ToproBoit GupMBbI MOYTH KaXKAbIH Beuep 3BOHUT JOMOM yIPaBIISBIIEMY
aJIMMHHCTpAILMEH U IPOCUT CPOUYHO €lIe pa3 MPOBEPUTH, BCEITU MEPhI MIPUHATHI IJIs
0€30MMacHOCTH cynepMapkeTa. XOTs yIpapisitouii ero 3apepsier! Uto rapaHTupyeT NpUHATHE
BCEX COOTBETCTBYIONINX Mep, PykoBoauTens Ou3Heca Bce ke HaCTauBaeT Ha TOM, UTOOBI TOT
ellle pa3 MpoBEPHII, IOBCIOIY JIM BBIKJIFOUEH CBET U 3aKPBIT JIM Mara3uH.

qepes 2 MEcCiLa YHpaBJ'ISIIOH_II/Iﬁ YBOJIBHACTCS, TaK KaK CHUTACT YCIIOBHUA pa6OTBI, IIPpH KOTOPBIX
OH Ka)KIbIN BCUCD AOJDKCH UATH U3 IOMaA B MarasuH, YTOOBI MMPpOBEPUTH TO, YTO OH YK€ CHcJIall
I[O6pOCOBCCTHO, HCIIPUCMIICMbIMU. Korz[a BJIaACJICL] TOProBOro AomMa CripoCuii pyKoOBOAUTEIIA
OusHeca o MMPUYNHE YBOJIbHCHHS YIIPABJIAIOMICTO, TOT COCJIAJICA HA JKECTKOCTDh Tpe60BaHI/II71 K
BBIIIOJIHCHUIO MCP I10 0e30macHOCTH goma . P YKOBOJAUTCIIb OousHeca THIATCJIBHO KOHTPOJIMPYCT
Ty npo6neMy , OOHAKO YHIpaBJgromIieMy aIMUHHUCTPALIUN 3TO HEC HPABUTCA. Yto OBbI cKa3all
CO6CTBCHHI/IK, eciau Obl M3-3a XaJlaTHOCTH IepcoHala B Mara3nHe MMpoun3011jia Kpax(a?

Bonpocsl.

1. Ecnu pykoBoauTento Ou3Heca JeIerupoBaHo NpoBeIeHHE MEPOIPUSATHI MO
0€3011acHOCTH, TO 00s13aH JIX OH MOCTYNAaTh NOJ0OHBIM 00pa3zom?
2. [Touemy oH Ben cebs UMEHHO Tak?



3aganue 2.

Mono10¥ cienuanucT T-H Xay3eH OblI Ha3HaYeH HadyalbHUKOM Iiexa npeanpustus. Co Bcel
SHEPTUel OH OTAAJICS PEIICHHIO 3a/1a4: MOCTOSIHHO BMEIIMBAJICS B pabOTy OTIEIbHBIX
MOIpa3/ICJICHUH, 1aBajl IpsSIMbIE YKa3aHus Opuragam u pabodum, oOparniaics K MacTepam, Kak K
MpUEMILUKAM [IPUKA30B, KOTOPbIE JOJKHBI UX N1€PEIaBaTh JaliblIe.

Yepe3 HEKOTOPOE BpeMs OJTMH MAcCTep YBOJWIICS C 000CHOBAHHEM, YTO OH YYBCTBYET ceOsI
«manpunkoM Ha [Toberymnikax». Bckope moskanoBaiicsi Apyroit Mactep, 4To €ro JOHKHOCTh
BCKOpE Oy/IeT COBEPILIEHHO HE HY)KHA, TaK KaK HAYaJIbHUK I[eXa BCE JEaeT CaM.

PykoBoaCTBO npeanpusaTrs BEIHYK/I€HO BMeIaThes. HauanbHUKY 11exa 00bSICHUIN YTO OH
JOJKEH yBakaTh CBOMX pabOTHHKOB. OHAKO BCe ocTanack 1o ctapoMy . I'-H XayseH
0OBSCHUII, YTO €r0 METObI YCIEIIHbI TaK KaK BO3IJIABJISIEMbIM UM I1€X BCET/1a BBIIOJIHSIET
MIPOM3BOJICTBEHHBIE 3a/IaHUSI.

PykoBojcTBO emie pa3 ykasano eMy Ha TO, YTO NPEANPUATHE 3aNHTEPECOBAHO B MCIOJIb30BAHUE
MHUIMATUBBI BceX paboTHUKOB 110 BOnpocCy BHIMOIHEHUSI TPOU3BOICTBEHHBIX 3aJaHUN Y
PYKOBOJCTBA BOIIPOCOB HET, OJTHAKO M3 3a €r0 METOJ0B YXOIAT LIeHHbIE Kaapbl. C 3TuM
PYKOBOJCTBO COIIACUTCSI HE MOXKET.

Bomnpocst

ObocHyiiTe 00BMHEHHE T-Ha Xay3eHa B JBOMHOM HAPYIICHUH CBOMX 00s13aHYOCTEH:
a) [To OTHOIIEHHUIO K TOTYUHEHHBIM;

0) ITo oTHOIIEHHUIO K PYKOBOJICTBY;

3aganue 3.

Cotpynnuk otaena counanbHoro Obecneuenus r-H Llemnnep, KoTopblil UMeeT IPaBo
CaMOCTOSITENILHO MPEOCTaBIATh COLUANbHYIO TOMOIIb 10 1000 Mapok oHaK /Il TOJTy4aeT
3asiBKY PYKOBOJUTEINS (puitnana mpenpusiTis Ha coll momouib B pazmepe 800 mapok. 3asBKa
onobpeHa nupekTopoMm 3aBoja. [1ockoabKy 0OBIYHO OCTYIAOT 3asBKU Ha CyMMY He cBbItie 500
Mapok B cymma B 1000 mapok noka3zanach r-uy llemnepy cnuikom Beicokoil. Ho oH He xoTen
OBICCOPUTHCS C TUPEKTOPOM 3aBOJIa, IOATOMY 0OpaIIaeTcs K CBOeMy Ha4allbHUKY 1 3HAKOMHUT
€ro ¢ mpobJIEeMOii, «c KOTOPOM OH HE 3HAET, UTO JIENaThy»: «5 4yBCTBYIO ce0sl HEIOBKO MpU
MBICIIH, YTO MPHU 0JOOPEHUH TAaKOM 3asBKH MPAKTUUYECKH CO3/IaeTCs MpeleAeHT. MeHs
0€CIOKOUT TO, UTO CyMMa CJIMIIKOM BbICOKa. Bo BCSKOM citydae s He XOTell IPUHUMATh
pellIeHNe, HE IOTOBOPUB MIPEIBAPUTENBHO C BaMHU.

HauanpHuk L[pymemoGHo oTBeTUI: «BHI IMMOCTYIINUJIN ITPAaBUJIBHO. A CUUTar0, UYTO JUPECKTOP
CJIMIIKOM HIeAp U 3a0BIBaCT O MOCJICACTBUAX, KOTOPBIC BOBHUKHYT, KOT'1d 00 3TOM Y3HACT
TIIEpCOHAJI. CormaceH ¢ BaMH, 9TO B JaHHOM CJIy4ac HaJl0 OBITH OCTOPOKHBIM».

[Tocne storo Illemnep oTkinonun 3asBKy. Kak u crienoBano oxxuaarsb, HOsSBUIACH XKajloba
0Cc00EHHO ObLT BO3MYILIEH AUPEKTOP, YTO €ro COoryiache MpocTo npourHopuposaiu. I'-u Hlemnep
BEXJINBO OOBSCHIII, YTO PEIICHUE IPUHSITO HE UM, A €r0 Ha4aJIbHUKOM.



Bomnpocsl.

1. lomxken nu ObLT HAYaIBHUK OT/ENIA COI[0OSCTICUeHHS IPUHUMATh

pelIeHre 1o 3Toi 3asBKe?

2.Kak coriacHo TeopuH Ha3bIBAIOT MOBEJCHNE B TaHHOW cutyanuu r-Ha lllemnepa?
3aganue 4.

PykoBoauTens otnena pexsiaMsl I'-H XareH Moay4ul 3aJaHue IPOBECTH PEKIIaMy
posxJiecTBEHCKOro On3Heca. TiiaTenbHO pa3padoTaHHbIE MJIaHbI OT/EIbHBIX AKIIUKA OH YEJIOBEK
OCTOPOXKHBIN, HA3BIBAET «IIPEABAPUTEIBHBIMU MPOEKTaAMM», KOTOPBIE IEPETYT CBOEMY IIE]yY
yepes cekpeTtapury. OH OYeHb CUACTIIMB, KOT/Ia OJy4yaeT UX Ha3ajd, U cpa3y IpUHUMAETCS 3a
COCTaBJIEHUE OKOHYATEIBHOTO IJIaHa, KOTOPBIM CHOBA TEM ke cIloco0aM IepeaeT CBoeMy
HavyanpHUKY. Korja nnaH ¢ 3ameuanusiMu 1meda Bo3BpaliaeTcs K HeMy, I'-H XareH HaulHaeT
IIPOBOJIUTH AKIMU. Ue3pe3 HEKOTOPOE BPEMsI OKa3bIBAETCSA , YTO PEKIIaMa HE yJanach.
PykoBoauTens oT oTaena pekiiaMbl MPU3bIBAET K OTBETY, U TOT 0OBsICHAET: «BbI Bellb JIMYHO
Y4acTBOBAJIM B PEKJIaMHOM aKLWHU, OJOOPUIN MOU MEPOIIPUITUS U IO3TOMY HE MOXKETE
yIpeKkaTb MeHs B yeM-JIn0o». [Ipu 3ToM OH peabsBIIsieT MPOEKTHI C IOMETKaMu 1eda.

Bomnpocsl.

1.Kakyto menb npecienoBal r-H XareH, Korja rnepeaaBani medy nmpeapaputebHbple HaOpOCKH
pEKIIaMBbl.

2.CnenoBasio nmu medy IpocMaTpruBaTh MPOCSKTHI?

3aganmue S.

PykoBoautens otaena r-0 Kpayse moyrydut 3alanue 3aHUMAThCS PEKJIIAMAIASIMA KITUEHTOB U
BECTH C HUMH ITIEPETOBOPHI IO YIOBJICTBOPEHUIO peKiiaMariuii. J{Jis 3Toro eMy 1aHbl
PYKOBOJICTBOM BCE HEOOXO0IMMBIE MOTHOMOYHsA. OJTHAKO JOBOJIBHOYACTO OH IO Tele(oHy
MPOCHJT JTUPEKTOPa 4TOOBI TOT CaM IIPHHSII «OCOOCHHO TpyIHOTO» KimeHTa. ['-u Kpayse
YyBCTBYET HCYBEPCHHOCTD IIPH IIPOBEICHHUH ITeperoBopoB. [TocToOsIHHBIC ero 00palieHus K
JTUPEKTOPY 3HAYMTEIHLHO YBEIIMYUBAIOT HAIPY3KY TOTO, TEM HE MEHEE PYKOBOJIUTEb OTACIa
YBEPEH B TOM, YTO €r0 METO/I IICPErOBOPOB CYMTAIOT TaKUM 3(H(HEKTUBHBIM U 0€3 HEro HE MOTYT
00OMTHCE.

Bonpocsl.

1. Kakoe xauectBO nemoHctpupyer r-H Kpayze?

2. Yto nBUXKET AUPEKTOPOM?

3. Uem BoCHOJIb30BaJICS B CBOMX, Lesax r-H Kpaysze?

4. YTo BOCTIUTHIBACT B MOAUYNHEHHBIX YOKICHHOCTh B TOM, YTO OH BCE
Mosket nenath JIydlie BcexX U, 0e3 ero coBeTa OKpyXKaroliue He o0ouayrcs?
JomamHee 3a1aHue: JuTepartypa:

JL.LW. JlykunnyeBa y4deOHOe rmocobue «YTpaBieHue opraHu3anuein»



IIpakTHyeckas padora Ne2

Tema: «IIpunsaTHE ynpaBiIeHUYECKUX PELICHUN C YYETOM OIPaHUYMBAIOIINX
(pakTOpOB HA MpUMEpax 3apyOEeKHBIX PUPMM.

Hean: [Toayunts HaBBIKAMU MPAKTHUYECKOTO UCTIOIB30BAHUS MMOIX0/1a K PEIICHUIO
npo0seM, YMEHHUIO BBIOOpa METOAO0B, IOMOTAIOIIUX TPUHUMATh O0OCHOBaHHbIE
peILIeHHUS.

MarepuajibHOe U JOKYMEHTAJIbHOE o0ecneyeHue:

| .KOHCIEKT JIeKIuit

2.MeTtonnueckue peKOMEHIAIuU

3. Jluctel popmara A4

Pexomenayemasi aureparypa:

JI.W. JlykunuyeBa yuyeOHOe nmocoOue «YIpaBieHHEe OpraHu3aluein».
O61mme u TeopeTHYEeCKHe MOJIO0KEHNUS M0 TeMe:

Kax b1l cTyaeHT 0TBeYaeT Ha BOIPOCHI BapUaHTa 3aJaHusl, JOJDKEH IIPUBECTH
KOHKPETHBIE IIPUMEPHI :, UCIOJIb3YSI TEOPETUUECKUE 3HAHUS U ITPAKTUYECKUE
HaBBIKU IO TEMaM ,B YECTHOCTH YKa3aTh , Kakve (PYHKIIUU U TPUHLIUIIBI
yIpaBiieHus ObUTM HAPYIIEHBI MEHEIKepaMu 3apyOeKHBIX OpraHu3aIlHil.

3ananmue 1.

D10 OBUI MMO-HACTOSAIIEMY HECUACTIUBBIN JIeHb M1 MacTepa Jloze. /[Ba ero
COTPYJIHHKA COOOITUIN YTO OHU OOJIbHBL. PaHO yTpOM OJIMH MOJABEPHYIT HA
JISCTHHUIIC HOTY, M €T0 Cpa3y ke YB3 B OOIBHUITY, a Yepe3 JABa yaca APYyrou
MOBPEIWI PYKY IIPH 3aTOYKE MHCTPYMEHTA. A Bellb yepe3 TPHU JHS JTOJKCH OBITh
BBITIOJTHEH O0JIBbIION 3aKa3 s pupmbl «LImuar u Ky».

COounpIuii TPYZOM MacTep Nepepacnpeesuil 3aIaHus CPEIN OCTABITUXCS
pabouux U ylllell Ha corjlacoBaHue K KOHCTpyKTopy. Korna on BepHyscs u3
KOHCTPYKTOPCKOT'O OIOPO, TO YBUEN, UTO TPOE U3 OCTABIIUXCS padOUnX
OoTCYTCTBYIOT OKa3ajioCh, YTO B OTCYTCTBUE MACTEpa MPUXOIUII IJIaBHBIN UHKEHEP
MPEANPUATHS U A YKa3aHUue TpeM pabouyuM HEME [JICHHO UTH BMECTE C HUM Ha
pas3rpy3Ky BaroHoOB.



Tak kak mactep Jlo3e He Mor OoJbIlIe YBUIETh ITIABHOI'O UHKEHEPA, TO
pacnopsKeHUe HayallbCTBA HEJb3s1 ObLJIO OTMEHUTH. TeM caMbIM CTAaHOBHJIOCH
HEBO3MOXHBIM BBIIEPKATh CPOKHU BBINOJHEHHU 3aKka3a pupmsbl « LImuar u K».

Bonpocel.
1.Kak MOKHO ONpeenuTh CI0KUBIIYIOCS CUTYaLUIO: «YIIPaBICHHUE

MHMOXOJIOM», «TIEPEIIPhITMBAHKUE YePe3 CTYIICHU HepapXUmy», HapyIIeHUE X0aa
paboTHI.

2. TepsieT 1 CBOE 3HaYEHUE WM CTAHOBUTCS HEHYKHOM HepapXus MpHU NepeBoie
OT aBTOPUTAPHOIO K JEMOKPATUYECKOMY PYKOBOJCTBY?

3axanue 2.

I[I/IpeKTOp oTAciIa IMPOoJdaKu I'-H (DpeJ'II/IX IMPUHSI Ha pa60Ty HOBOTI'O pYKOBOAUTCIIA
oTAcCJIa PCKIIAMBI I'"Ha I[I/IKMaHa. OHGHI/IB HJICU I'-Ha I[I/IKMaHa KaK IICPCIICKTUBHLIC,
OH BO3Jiarajl Ha HOBOro COTpyJIHHUKa OoJbIIHE HaOCXKIbI.

K coxaneHuro, mpu MepBbIX e OONBITNX PEKIAMHBIX aKIUAX BBISCHUIIOCH, UTO T-
H /IlnkMaH HU B GOPMYyITUPOBKaX MPHUBIEKATEIHHBIX PEKJIAMHBIX HAITUCEH, HA B
rpaduyecKoM H300paXKEHUH IIPOCIIEKTOB HE MoKa3all n3odperareabHocT. 1
OCYIIECTBIEHHBIE UM MEPOTIPUSATHS HE JIATH CYIIECTBEHHOTO PE3yJIbTaTa.

I'-1 ®dpenux pazoyapoBaH B HOBOM paboTHHKE. KpoMe Toro, OH UCTIBITHIBACT
HEJOBKOCTH ME€pe]l CBOUMH MOTYMHEHHBIMU: BEJlb OH CaM pacToyvall
MpeXAeBpEMEHHbIE MOXBaJbI I-HY Jlukmany. OgHaKo, He JKeJas MPU3HABATHCS B
CBOEH OIMOKE OTHOCUTEIHHO CIIOCOOHOCTEH HOBOTO PYKOBOJIUTEINS OT/ENA
PEKIIaMBbI M CTPEMSICH HE JIOMMYCTUTH B JalbHEHIIIeM MOJ00HbIN POCYET, OH
pelIaeT caM aKTUBHO BKJIIOUHUTHCS B PEKIIAMHOE J€J10, JJISl YETO U3y4aeT
CIEUUATIBHYIO JINTEPATYPy U CTAHOBUTCS KOHCYJIbTAHTOM T-Ha J{lukMana. 1o
OTHUMAET y HETO MHOTI'O BPEMEHU

Bomnpochsl.
1.IToxBanbHa 11 TakTUKa BbiOpaHas r-Hom Openuxom?

2 Kak, no BamieMy MHEHUIO, CIEAYET NOCTYIHUTH C T-HOM J{nKkMaHOM?



3. B Teuenune kakoro BpeMEeHH MPEANPUATHE JOHKHO TEPIETh COTPYIHUKA,
MOKAa3aBIlIeTO ce0sl HECTTOCOOHBIM K J1eITy?

3amanue 3.

PyxoBoaurens otaena r-H HIroTie nocie JOATUX yCUITAN 3aII0y4YUIl, HAKOHELL,
HOBYIO CTapIIyi0 IPOJABIIUITY, OYCHb YMEIYIO U cTapareiabHyto. Ho, k
CO’KaJICHUIO, TIPEIK/IC OHA HIUKOTIa CAMOCTOSATEILHO-HE BEJIa TOPTOBYIO
nokymeHnTtanuio! I'-u [Irorme He BUIUT APYroro, BIXOJa, KaKk CaMOMY B3SITh Ha
ce0s 3Ty 00s13aHHOCTD. B3/1bIXas1, OH BBITOHAET 3Ty pabOTy KaXK bl BeUep,
ayMasi O IPYTHX JeNax, KOTOPBIC TEIephb B €ro OT/AeNIC OCTAHYTCS
HEBBITIOJTHEHHBIMU. Uepe3 HEKOTopoe BpeMs Ha 3TO 00paTHIIO BHUMaHUE
PYKOBOJICTBO Mara3uHa r-H [1IroTiie onpaBasiBaeTcs, 4TO OH JOHKCH CaM BECKU
TOPTOBYIO, IOKYMEHTAIMIO TaK KaK HOBas CTapIias NpojaBIIuiia eIle He YMEET
JIeNIaTh 3Ty paboTy, OH BEJlb HECET OTBETCTBEHHOCTh 3a TO, YTOOBI €0 OTACI
paboTai 6e3 cooeB. PykoBoACTBO Mara3uHa OCTaJOCh HEJIOBOJIBHO TaKUM
pEIICHUEM.

Bonpocsl.
l.Paznensere nu Bel MHEHUE PYKOBOICTBA Mara3uHa?
2.Kakoit Mmeton myurie ajisi 00y4eHHs HOBOTO HEOIBITHOTO paOOTHHKA!

«OpOCHUTH €10 B BOJY, UTOOBI HAYUHJICS TIJIABaThy», «IIJIaBaTh MOOJIU30CTHY UIIH
ocTaThCsl Ha Oepery, a caMoMy JJEeMOHCTPHPOBATh YMEHHE IIJIaBaTh» '

3.Kak oTpuniaresibHOE Ka4eCTBO MeHeIkepa nposiBui r-H [loTie?
3ananue 4.

[led obcyxaaeT ¢ TpeMsi CBOMMU COTpyAHUKaMu: MromnepoM, Jlema-HoM u
Kpayse ---xano0y nokymarenst ¢pupmbl N, KOTOPbI HEJJOBOJIEH Ka4€CTBOM
MOCTABJICHHOTO €My MaTepHalia, ¥ yKa3bIBaeT rocrojaM Ha TO, YTO CUTYyaIlus
JI0JI’KHa OBITH KOPEHHBIM 00pa30M HCIIPaBJICHA,

Korma gepe3 Heneno BHOBb IPUXOAUT MUCHMO OTTOTO K€ MOKYNaTelst, KOTOPHIH B
rpyooit popme TpeOyeT peakiuu Ha ero kajo0y, med BhI3BIBAET CBOUX
COTPYIHHUKOB €II€ pae, 9T00BI OMPEICTUTh, KTO 3TO JIETI0 «YITYCTHII.

[Tpu 5™ BBIsACHSIETCS ciieaytoriee. [ -0 Miomiep 0OBACHSIET, YTO MPEXKIE OH
HUKOT/1a

HE UMeJ JIeTI0 ¢ MOA00HBIMH pexaManusmu. OH pemui, uTo r-H Jleman, o0namas
MIUPOKUMH MPOPECCUOHATHHBIMU 3HAHUSMHU B 3TOM BOIIPOCE, TOJDKEH OB



3aHATHCA JaHHBIM AeoM, I'-H JleMan npeanonoxui, 4ro r-H Mrosuiep, JIM4HO
3HaKOMBIU ¢ (hupMoil N, Bo3pMeT 3T0 Aeno B cBou pyku. ['-H Kpayse, nocuuras,
4TO

00a rocrnojuHa HaMHOTO JI0JIbIIIE €r0 padoTalOT HA MPEANPUIATHH, PELIHII, YTO
KTO-TO U3 HUX JBOUX MOJAKIIOUUTCS K 3TOMY JEIy.

Bonpocsl

1. [Touemy HU OJIMH U3 COTPYIHUKOB HE, B3sJT HA C€0s1 OTBETCTBEHHOCTh 32
ynyuieHue B padore?

2. OTBETCTBEHHOCTH COTJIOCOBAJI 30HBI KOMIICTCHIIUU U OTBETCTBEHHOCTHU?

3.IlepeknanbiBasi OTBETCTBEHHOCTH APYT Ha Apyra 3a HeyJauy, IPaBUIbHO JIN
NOCTYNAOT COTPYIHUKHU?

3axanue 5.

['maBHBIM cienmnanuct r-H Melep 1aeT I1ByM PYKOBOJAUTENSIM OTAEIOB 3a1aHUE —
1103a00TUTCSI O TOM , UTOOBI CPOKU MOCTABOK (pupme «XopHe-maH u K» Obuin
BbIiep)kaHa. O0a akTUBHO BKJIFOYAIOTCS B JICJIO, IPUYEM APYT C APYTOM HE
COBETYIOTCS TaK KaK KaKJIbIi BEJIET CBOIO JIMHUIO 10 YCTPAHEHUIO TTPOOJIEM CO
Cpokamu.

PaGoTHHKY TPOU3BOICTBEHHOTO OT/IEJIa, 3aJepPTaHHbIC Pa3HOPECUHNBBIMHU
YKa3aHUSIMH, BBICKA3bIBAIOT CBOE HEAOBOJBCTBO I-HY Melepy, KOTOpbIM OTYUTAI
oboux. B pe3ynpTaTte OTHOMICHUS MEXYy ABYMS PYKOBOIUTEISAMU OTACIIOB
UCTIOPTUIINC.

Bonpocsl.

1 Ha3oBuUTE BHHOBHUKOB CO3JaBIICTOCS ITOJIOKCHHUS.

2.0co3Han au cBo omuMoOKy r-H Metiep?

3. Yto ,no BalieMy MHEHUIO, MEIIAJIO PYKOBOJMUTEIIO OT/IEJIOB COIIaCOBATh CBOU
nencTBus ?MOKHO JIM CUUTATh, YTO e GUPMBI PU JETETUPOBAHIH ?

JdomamiHee 3aganue:
JuTeparypa:

JI.W. JlykunuyeBa ydeOHOE mocodue «YIpaBieHUE OpraHUu3aein».



IIpakTHyeckas padora Ne3

Tema: «IIpunsaTHE ynpaBiIeHUYECKUX PELICHUN C YYETOM OIPaHUYMBAIOIINX
(pakTOpOB HA MpUMEpax 3apyOEeKHBIX PUPMM.

Hean: [Toayunts HaBBIKAMU MPAKTHUYECKOTO UCTIOIB30BAHUS MMOIX0/1a K PEIICHUIO
npo0seM, YMEHHUIO BBIOOpa METOAO0B, IOMOTAIOIIUX TPUHUMATh O0OCHOBaHHbIE
peILIeHHUS.

MarepuajibHOe U JOKYMEHTAJIbHOE o0ecrneyeHue:

| .KOHCIEKT JIeKIuit

2.MeTtonnueckue peKOMEHIAIuU

3. Jluctel popmara A4

Pexomenayemasi aureparypa:

JI.W. JlykunuyeBa yuyeOHOe nmocoOue «YIpaBieHHEe OpraHu3aluein».

VYnpasieHueckoe perieHne npeactapisieT co0oi 00 yMaHHbINA BEIBOJ :
HEOOXOIUMOCTH OCYIIECTBUThH KaKUE-TO NEHCTBUS, CBSI3aHHBIE C IOCTHXKEHUEM
IEJIM OpTraHu3aliy U MPEoI0JICHUEM CTOAIINX Nepe He nmpobiaem. Bus
YIPaBIEHYECKUX PEIICHUN KIACCU(DUIMPYIOTCS 10 Pa3HBIM HAMPABICHUSM:

1) Tlo crenenu BAMsIHUS Ha Oyaylllee OpraHU3aIMK OHU JCJSATCS Ha
CTpaTeTUICCKUE U TAKTUUECKUE.
2) Tlo creneHn caMOCTOSTEIBHOCTH OAPA3ICIISIFOTCS HAa MHUITHATUBHBIC 1
IpeIITUCaHHbIC.
3) Ilo macmrrabaM pereHust MOTyT OBITh TJI00aTbHBIMHU M JIOKATBHBIMH.
4) B 3aBUCHUMOCTH OT IPOJAOKHTEITFHOCTH pean3aliy - JOJITOCPOIHEIE,
a. CpeaHECPOYHbIC U KPATKOCPOUHBIE.
5) B cooTBeTCTBUU CO CTETICHBIO MPEAONPEACICHHOCTH Pa3InIaoT
d. BEPOSITHOCTHBIC U JETCPMUHUPOBAHHBIC PEIICHUS.
6) Ilo cTeneHu perylaMeHTHPOBAHHOCTH BBIJICIISIOT KOHTYPHBIC PEIICHHS,
d. CTPYKTYyMpPOBaHHBIC M aJITOPUTMUZHPOBAHHEIE.
7) Tlo HenpaBeIbHOCTH BO3/ICHCTBUS - BHCITHUE U BHYTPCHHHE.
8) Ilo creneHu 005A3aTEIHPHOCTH MCIIOJTHSHHUS ITOIPA3ISIISFOTCS Ha
JTUPEKTUBHBIC, PEKOMEHIaTEIbHBIC U OPHUEHTUPYIOITHE.
9) IMo GyHKIMOHATEHOMY 3HAYCHUIO: OPTaHU3AIMOHHBIC, KOOPAMHHUPYIOIIHE,
PETYNHPYIONTHE U KOHTPOIUPYIOIIHE.



10) o crenenu coXKHOCTU PAa3AENSIIOTCS HAa IPOCTHIE, CIIOKHBIE U
YHHUKAJIbHBIE.
11) B 3aBrcuMoOCTH OT unciia pa3pabOTYMKOB EIATCS Ha
WHIUBHUIYaITbHBIC U
a. KOJUICKTHUBHEIE.

12) [lo mmpoTe oxBaTa BBIIEISAIOT OOIINE U CTIEIMATIbHBIE PELICHUSI.

13) C Touku 3peHUs MPeAOoNPeIeICHHOCTH - 3alPOTPaMMHUPOBAHHBIC U HE
3arporpaMMHUPOBaHHEIE.

14) [To ciocoOy BnusiHUS HA OOBEKT- NPSIMbIE U KOCBEHHBIE.

15) ITo cdhepe peanuzanu MOTYT OBITh CBA3aHBI C TPOU3BOJICTBOM,
COBITOM,

d. Hay4YHBIMH MCCJIEJJOBAHUSIMU U TaK Jajee.
16) [To coneprkanuto perieHus: ObIBAIOT TEXHUUYECKUMH,
SKOHOMHUYECKMMH, COITMAITLHBIMU.
17) [To ciocoOy MpUHATHS BBIACISIIOT UHTYUTUBHBIC, aJaNTAllAOHHBIE U
paloOHaIbHbBIC PEIICHUS.

C TOYKOM 3peHHS aTbTEPHATUBHOCTH BBIJICISAIOT HECKOJIBKO BHJIOB PCIICHUM:
-0e3asibTepHaTUBHBIE, KOTJ]a U3 CYIIECTBYIOMIETO MOJOKEHUS €CTh TOJIBKO OJIUH
BBIXOJ; |
-OMHapHbIe, MPEANOIAraoT JIBa MPOTUBOTIOIOKHBIX MOX0/1a K PEIICHHIO;
-MHOT'OBApUAHTHBIE, TIPEINOJIATraloT BEIOOP M3 OOJBIIOTO YKCIIa aJbTePHATHB;
-MHHOBAIIMOHHBIE, MPUMEHSIOTCS KOT/1a HA OJIMH U3 BApUAHTOB HE J1aeT
KEJIAaeMOro pe3yybTaTa.
[IpuHATHE yIIpaBIEHYECKUX PEIIEHUN OCYILECTBIISIETCS 10T BO3ICHCTBUEM psAla
(hakTOpOB:

1) JIuuHOCTHBIC OLIEHKH PYKOBOIMTEIS.

2) Cpena NpUHSATHS PEIICHUS.

3) KynbrypHbIE pa3mudusl.

4) NudopManmoHHBIE OTPAHUYCHHSI

5) ToBeneHuYeCcKue OrpaHUICHHSI

6) dakTop CIIOKHOCTH

7) dakTop PUHAHCOBBIX BIOKEHUI

8) DkoHOMHYECKasl IIeJIeCO00pa3HOCTh

9) Crenenb pucka

3amanue Nel



Onucanue cumyayuu. B xonue roga y A.H. [letpoBa (MeHeKepa KpYIHOTO
MPEANPUATHS | HAKOMUIIOCh MHOT'O HEPEUIEHHBIX IPOOJIEM KaK JUYHOTO, TaK U
nenoBoro xapakrepa. Heobxoaumo 6s110:

1) Opranu3oBaTh KOH(EPEHIIHIO;

2) TPOIUTH JOTOBOP C MOCTABIIMKAMHU Ha CICAYIONIUI rOJI;

3) paspemuTh 3aTIHYBIIUHCS KOHPIMKT MEX Iy HadadbHUKAMU
MOJIpa3AeIICHUN;

4) MOArOTOBUTHLCS K MPOBEPKE OYXraaTepCKON OTYETHOCTH MPEATPHUSITHS
HAJIOTOBOM MHCIICKIIUCH;

5) peuuTh MpoOIeMy ¢ HEYCIIEBAEMOCTHIO MJIAIIIIETO ChIHA B IIKOJIE;

6) 3aKOHYMTH PEMOHT KBapTHUPHI;

7) Ioactpuubcs B MAPUKMAaXEPCKON U KYNUTh HOBBI KOCTIOM;

8) mo3ApaBUTH TEILY C JTHEM POXKICHUSI.

3a HCACIIIO 10 HACTYIUICHUA Hogoro roga OH, O4CBUAHO, HC YCIICCT PCUIUTDL BCC
9TH BOIIPOCHI.

3amaHue K CUTyauMu.

1.C yaeroMm 10 orpannueHuid, MpUBEICHHBIX B TaOJIMIIE, BRISBUTE Hanbosee
BaXXHbIEC 3a7]a4i MEHEKEPA, KOTOPbIE JOJKHBI OBITh PEIICHBI B IEPBYIO OUYEPEb.

KoMOuHanus orpaHnyeHuil sSiBsieTCsl BApUAHTOM 3a7aHusi. Bapuant
OMpENIEIAETCS IO CIUCKY B XKypHAJIE.
2.Kakue 13 yka3aHHbIX OTPAaHUYEHHU, 110 BallleMy MHEHUIO, CBSI3aHBI:

C JIMYHOCTHOMU OLIEHKOW PYKOBOJIMUTEIIS;
CO CpPENOH NPUHATUSL PELICHUS,

C ypoBHeM oOecrieueHus: nHpopMaIuei;
C IMYHOCTHBIMU CUMIIATUSAMU;

C B3aUMO3aBUCUMOCTbBIO PEIICHU;
chakTopam CII0KHOCTH;
[IepcneKTUBHOCTHIO AEUCTBUS PELICHUS,
¢ GUHAHCOBBIM (hAKTOPOM;

© oo N Ok WDNRE

C paznuuyabiMu BuiaMu 3PP EKToB (COMMATBHBIM, YJKOHOMHYECKUM | T.11.);

KombunHauma orpaHnUyeHni

OrpaHunyeHuns 1 2 3 4 5 6 7




1. [deHbrn ectb aa HeT | A4a | HeT aa HeT [a

2. CamouyBscTBME XOpoLuee HeT | paa | pAa | HeT HeT Het Aa
3. LUraT ykomnnekTtoBaH [a HeT | HeT | Aa Aa Het [a
4. Wmeetcs MHPoOpmaumMooHas 6asa [a Aa | HeT | HeT aa Het [a
5. OTHoOweHunA c agMmUHUCTpaume [a HeT | 4a | Aa Aa Het [a

LLIKO/1bl CblHa XopolLline

6. [loaxon K NPUHATUIO pelleHns Het | pa | da | HeT ha HeTt Ja
ONTUMMUCTUYECKUN A

7. lMpepnpuAaTtue npeycnesaet Ja HeT | HeT | HeT Aa Het [a

8. Cemba gpy»KHan Het | pa | pa | Het HeT Het [a

9. AsTOpMUTET MeHeaxepa focTtaTodyHo | [a HeT | Ja | HeT HeT HeT Ja
BbICOK

10. NocTaBLWMKN COTPYAHUYAIOT C ha HeT | Ja | pa HeT HeT Ja

npeanpuAatTMem 6onee 3 ner.

3aganmeNe2
Curyanus 1
Cpenu npeanpusTiii TOProBo KOMIaHUU (PYHKIIMOHUPYET HEOOJIBIIONW 00YBHOM

MarasuH.-I"0JI0BHOE OT/JejIeHne KOMIIaHUU pa3padoTaso MpoIeypsl 1eHCTBHUI B
CJIy4ae MOSIBIICHUS PA3IMYHBIX 00CTOSTENHCTB, BKIIIOUAsl BOSMOYKHbIC HAPEKaHUS
MOKyTaTene, Ka[poBylo MpoodieMy, MpOBE/IEHUE BHICTABOK TOBAPOB,
OCYLIECTBIICHHE 3aKa30B U BEJECHUE TOKYMEHTAINH. 3a/1aya PyKOBOAUTENS
00yBHOTO Mara3zuHa COCTOUT B TOM, YTOOBI TyHKTYaJIbHO BBHITIOTHATh
MpeANnucanusi KoMnaHuu. Eciu BO3HUKAET, 4TO-IM00 HEMPETyCMOTPEHHOE, MY
HE0OXOIMMO CHaYalla COTIIACOBATH CBOE PEIIEHUE C BBIIMIECTOS UM
PYKOBOJICTBOM. HeyKOCHUTENBHO BHITIOJIHAS TPeOOBaHUS, PYKOBOJIUTENH TEM HE
MEHEE JTOJKEH CAMOCTOSITENIbHO IPUHUMATh BAXKHBIE PELIEHHUS - BEb JJIS
YCTENIHON paboThl Mara3uHa OT HETO TPeOyeTCsl B3BEIICHHBIN MOIXO0 K
npobieme.

Curvanusga 2

YacTero Opranu3anui sBIETCSA OTAET MapKeTuHra. Ero 3agaya cocroure
CO3/IJaHUH HOBBIX, BOBMOKHOCTEH JIJIsl pEUIEHUS XOPOIIIO U3BECTHBIX podieM. Ot




pabOTHUKOB OT/AENa TPEOYIOTCSI HOBBIE UAEH B pa3HbIX cepax - KacaeTcs JId 3TO
MOMCKa HOBBIX TIOJXO0B K peKjamMe WU pa3pad0TKU METOI0B aKTHBAIUH
NEeSATENBHOCTU MO COBITY MPOAYKIHMH. UTOOBI CO3/1aTh MPOYHYIO OCHOBY IS
NPUHATHUS PEIICHUS, HEOOXOAUMO MPOSICHUTH U YIPOCTHTH MPOOIIEeMy, a TakKe
OCYIIECTBUThL COOp COOTBETCTBYIOIIEH nHpopManuu. [ xoporero
pYKOBOJUTENS B 00JJACTU MapKETHUHTa XapaKTEpHO YMEHUE BbIOUpATh U
CIIOCOOHOCTDH MPOBOJIUTH PA3YMHYIO CTPATETHI0, 00J1a1al0IyI0 HOBU3HOU U
OJIHOBPEMEHHO OCMBICIICHHYIO C JIEJIOBOM TOUKHU 3PEHUSI.

Curvaunusa 3

OcoOble TpeOoBaHUs K pyKOBOAMUTENSAM MPEABABISIOT HE UCCIIEIOBAHHBIE U TNIOXO
noHsTeie cutyanuu. Hanpumep, paboTa riaBbl HCCIEA0BATENBCKOIO LIEHTPA,
3a/laya KOTOPOro COCTOUT B CO3/IaHUU YEro JUOO BBIJAIOLIETOCS U HOBOro. TakuM
3aJJaHUEM MOXET OBbITh pa3zpaboTKa JIyHHOI'O IOCAJOYHOI0 MOYJIsl, CO3JaHUE
MCKYCCTBEHHBIX aJIMa30B MJIM HOBBIX YJHEPreTUUYECKUX cucteM PykoBonuresnn
0OBIYHO HAYMHAET C JOCTATOYHO IUIOXO OIpEAeIEHHON POo0OJIeMbl, K KOTOPOil HE
MOJIXOJUT HU OJIHO M3 U3BECTHBIX pemeHuid. Heobxonumo cocperoTouuTh
pecypchl M co3aTh OPraHU3alNIo, [10- HACTOSILEMY CIIOCOOHYIO MPOSIBUTH
TBOpYECKUI MoaxoA. B HEKOTOpEIX cilydasix TpeOyeTcsi co3/laHue HOBOTO
TEXHUYECKOTO sI3bIKa, HOBBIX KOHLIETIINNA, HHCTPYMEHTOB, TEXHOJIOTUH WIIN
IPOU3BO/ICTBEHHBIX BO3MOXKHOCTEH. TakuM 00pa3zom, OoJiblIast 4acTh TOTO, 32 YTO
OTBEYAET PyKOBOJUTENb, XapaKTEPU3yeTCsl OJIMHHON HOBU3HOM.

3aiaHue K CUTyallUsIM.

Onpenenute ypoBHH U TUIBI PELIEHUN NMPETI0KEHHBIX cuTyalunii. CyliecTBYET JI
npsiMast CBSA3b MEKY CTAPIIMHCTBOM IO TOJIKHOCTH M YPOBHEM IMPUHUMAEMbIX
pemennii? [IpuBenure Apyrue KOHKPETHBIC MPUMEPHI CUTYAIUH, TPEOYIOIIHNX
MIPUHSTUS PELICHUN BCEX YETHIPEX TUIIOB

Ilopsinok BbINMOJIHEHUH PAadOThI.
1. O3HakOMJICHHEM OOIIMMH U TCOPETUUYCCKUMH MOJIOKCHUSIMH 110 TEME
MPaKTUYECKOTO 3aHATHUS.
2. O3HaKOMJICHHUE C 3a/TAaHUECM.
3. OdopmieHue oT4eTa M MOKa3 MPEIo1aBaTeIio
JdomamiHee 3aganue:

JIUTepaTypa:

JL.W. JlykunuyeBa ydeOHOE mocobue «YmpaBieHUE OpraHu3aluei».



IIpakTuyeckas padora Ned

Tembl: AHasIU3 (AKTOPOB, KPUTEPUEB U OTPAHUYEHUI NPU NPUHATUN
YIIPABIEHYECKOTO PEILICHHUS.

Hean: [Tonyunts HaBBIKAMU MPAKTHUYECKOTO UCTIOIB30BAHUS MMOX0/1a K PEIICHUIO
npo0seM, YMEHHUIO BBIOOpa METOAO0B, IOMOTAIOIIUX TPUHUMATh O0OCHOBaHHbIE
peILIeHHUS.

MarepunajibHOe H JOKYMEHTAJIbHOE o0ecredyeHue:

1. KoHcrekT nekuuii;

2. Meroanueckue peKOMEH/ 1alluu;
3. Jluctel popmata A4.

4. YueOHas ayuTopus

Jlnteparypa: JL.U. JlykuauueBa ydeOHOe nmocobue «YrpaBieHue
OpTraHU3aLUECI.

Oﬁume TECOPETHYECCKUEC MMOJO0KEHHUA 110 BBINMOJIHCHHUIO IIPAKTHYIE€CKOI'0
3aHATHA.

[IpuHATHE yrpaBICHUYECKUX PEIICHUA OCYIIECTBISIETCS MO BO3ICHCTBUEM psifa
(hakTOpOB:

1)  JIMYHOCTHBIC OIICHKH PYKOBOIUTEIIS.
2)  Cpena mpHHSATHS PEIICHUS.

3)  KynbrypHble pa3inus.

4)  HupopmarmoHHbIC OrpaHHYCHUS

5)  TloBenmeH4eckue OorpaHUICHUS

6)  dakTop CIOKHOCTH

7) dakTop (PUHAHCOBBIX BIOKEHUHN

8)  DkoHoMHUECKas Ie1ecoo0pa3HOCTh
9)  Crenenb pucka

3aganue



Br10path BUI J€ATEABHOCTH, BBISIBUTH (PAKTOPHI M OOBSCHUTD UX BIUSIHHE, A
TaKK€ YCTAHOBUTH OIPAaHUYECHUS IIPU NPUHATHH YIIPABIECHYECKOr0 PEIICHUS,
CBA3aHHOI'O C OJJHAM M3 CIEAYIOIIUX HAIIPABICHUN:

1) pacuinpeHrne HOMEHKIATypbl TPOU3BO/ICTBA;

2) yBelnuueHne 00beMOB MPOU3BOCTBA;

3) UHBECTUPOBAHUE B HOBYIO TEXHUKY, cepy.

3aaHue MOKHO BBITIOJHUTH, UCTIOJIb3YS HU K€ MPHU BEJIe HHYIO CUTYAIUIO.
Curyanus.

OAO «Upb6utckuit MmoTorukieTHbIN 3aBoA» (UM3) - mpeanpusitue,
CHeIUaIU3UPYIOIIeecs: Ha MPOU3BOCTBE TAKENbIX (00beM nBHUratTens - ot 650
Ky0. CM) MOTOIIMKJIOB C KOJISICKOM.

Makcumanbhbiit 00beM rpousBoacTBa UM3 B 1990 I'. coctaBui 130T1hIcC.
MOTOIUKJIOB. OCHOBHBIMH NOTpeduTeNIMH NpoAykiuu M3 Obutn xutenu
CEJIbCKOW MECTHOCTHU U MaJIbIX TOPOJIOB, OKYIIABIINE MOTOIMKIIBI JIJIsl IEPEBO3KU
acCaXUPOB U HEOOJBIINX IPY30B 0 IUIOXUM JOpPOTaM U 0€3M0pOXKbIO, a TAKKE
JUISL OXOTBI, peIOANIKU, cOOpa rpruOOB, SITO U T.

1. Ongrako B 90-X Toax cnpoc co CTOPOHBI IaHHOW KaTeropuu MOTpeOuTeNei
3HAYUTENIbHO CHU3WICSA. B pe3ynprate B 1986 roay npeanpusitue mpou3Besio
TOJIBKO OKOJIO 2 THIC. MOTOITUKIIOB.

PaccunranHoe Ha ropa3ao 0oJbIIHi 00BEM TPOU3BOICTBA MTPEINIPHUITHE
0Ka3aJIoCh JIaJIEKO 332 «TOYKOU 0€3yOBITOYHOCTH» B OBICTPO TOJIOILIO K
npe10aHKPOTHOMY COCTOSTHHIO.

HecMoTpst Ha TpyAHOCTH M HEOCTATOK (PMHAHCOBBIX PECYPCOB, PYKOBOJICTBY
MPEANPUATHS YIATI0Ch OPraHU30BaTh Pa3pad0OTKy U HAYaI0 CIMHUIHOTO H
MEJIKOCEPUMHOTO MPOU3BOJICTBA HOBBIX BUJIOB IMTPOAYKIIUH - MOTOIIUKIOB «BOsK»
u «KoOpa», a Takxke Be3nexoqoB «Taitray, «Menseab», «Eropy.

N3-3a HEonmpaBAaHHOM CIENIKM 3aBO/JI BBIIIEN HA PHIHOK C TEXHUKOM, UMEIOIIEH
KOHCTPYKTHUBHBIEC HEIOPAOOTKH U HE MPOIIEAIICH HEOOXOAMMBIN LIUKJIT
HCTBITaHUN. B pe3ynbraTe UMHIKY NPEATPUATHS ObUT HAHECEH CYIECTBEHHBIN

yiiepo.



1998 1, conocTaBisis pa3BUTHE POCCUIMCKOIO PhIHKA C PAa3BUTHIMH PHIHKAMU
3amajHbIX CTpaH, Ha MPEAIPUITHH NPULUIH K BEIBOY, YTO TPAJULMOHHBIA PIHOK
TSKENBIX MOTOIIUKIIOB KaK TPAHCIIOPTHBIX CPEJCTB JJI HACEJIEHUS CETbCKON
MECTHOCTH M MaJIbIX TOPOJIOB 5 BJISIETCSI HEMEPCIIEKTUBHBIM.

Hauboiee xe IMPHUBJICKATCIILHBIM CEIMCHTOM [JIs1 PbIHKA TAKCIIBIX MOTOLIMKIIOB B
Poccun JOJDKCH OB CTATh PBIHOK MOTOLMKIIOB JJIs1 Pa3BJICUCHMA.

Bo MmHOrnx CTpaHax MMpa HA MOTOIMUKJIE€THOM PbIHKE ObLIIM OTMEeY€eHbI
cJeayromue TCHACHIUMA:

¢* YCM TCIUICC KIIMMAT, TCM OobIIe COBOKYHHBIﬁ MOTOIIAPK;

® YE€M CYPOBEC U XOJOAHECC KIIMMAT, TEM BLIIIC A0JIA TAXKCIIBIX MOTOLMKIIOB, YEM
MCHBIIC IINIOTHOCTH HACCIICHUA, TCM BBIIIC JOJIS TAXKCEIIBIX MOTOIIUKIIOB,

* yeM 0oJjiee CKJIOHHO HaceJIeHUEe TOW MJIM MHOM CTpPaHbI K ((6LICTp0ﬁ C34C»,
«pasMaxy» U «KOCHOBATCJIIbHOCTHU», TEM BbIIIC JOJIA TAXKCIIBIX MOTOLUKIIOB,

* yeM OOJIbIIIe HallMOHAJIBHBIX HpOHSBOHHTGHGﬁ H YCM CTapCC MOTOIUKIICTHLIC
Tpaauliiu, TCM BBIIIC CIIPOC HA MOTOIIHUKIIBI.

B cBsi3u ¢ 3TiiM B 1998 1. pyKoBOJACTBO KOMIIAHUH NMPHUHSIIO CJIeTYIONHe
pelieHus:

® UIBMCHHUTD IIPUOPHUTCTHI PA3BUTHA KOMIIAHWH, CTABKA - HA MOTOIUKIIBI-OANHOYKH,

* OBICTPO Pa3pabOTaTh HOBYIO MOJIEIH MOTOIMKIIA-OMHOYKH, OPUCHTUPOBAHHOT O
Ha «OoraToro» MmokymnaTens u 0alkepos;

* OCTaHOBUTH Pa3pabOTKH BE3EX0/I0OB;

* IOCTENIEHHO OTKA3aThCs OT psiia MPOU3BOJICTB (B MEPBYIO OUEPEb
3arOoTOBUTENbHBIX) U COKPATUTH ILIOIIAAHN 3aBO/JIA.

B 1998-1999 rr. HOBOI1 KOMaH/I€ YIIPABJICHIIEB y1AJIOCh:
* OCBOUTH BBIITYCK HOBBIX MOTOLIMKIIOB-OAUHOYEK - «Bosik» u «Bonky;
* COKpaTUTh A0JII0 OapTepa B BeIpyUKe 3a MOTOLMKIIBI ¢ 90 10 0.5%

* pa3paboTaTh HOBBIN CTHJIb U HaYaTh co3AaHue Openaa «Ypain — Pycckuii
MOTOLIHKID;

* IPOBECTH psi ycnemHbix PR-akuuii mo packpyTke HOBBIX MOJEIIEH;



* Ha4aTh pa3pabOTKy CUCTEMBI KauecTBa Ha cooTBeTcTBUE cTanaaptam [SO 9001;

* 33 CYET BbIBOJA HEUCIIOIb3YEMbIX IUJIOIIAIeH COKPATUTh TEPPUTOPHUIO 3aBOJIA C
68 1o 42 ra.

IHopsinok BbINOTHEHNH PAadOTHI.

1. O3HaKOMJIEHHEM OOIIMMH U TEOPETUUECKHUMU TOJI0XKEHHUSIMU TI0 TEME
MIPAKTUYECKOTO 3aHATHS.

2. O3HaKOMIJIEHHE C 3aJaHUEM.

3. O(I)OpMJIeHI/IC OTHCTA U ITOKA3 IMMPCIIOAaBaATCIIHO.

JdomamiHee 3aganue:

Jlnteparypa: JL.U. JlykuauueBa ydeOHOe mocobue «YmpaBieHue
OpTraHU3aIUCI».

IIpakTuyeckas padora Ne5
Tema: Anaau3 ¢paxkTOopoB BHYTPeHHE M BHELIHel cpeabl.

Heab 3anaTus: Pa3Burre y CTyI€HTOB MPAKTUYECKUX HABBIKOB aHAJIN3a
(aKTOpOB MPSIMOT0 U KOCBEHHOT'O BO3/ICUCTBUS Ha MPEINPUSITHE.

HpOI[O.]])KI/ITeJILHOCTL 3aHATHS: 2 Jaca.



MarepuajiibHOe H JOKYMEHTAJIbHOE o0ecrieyeHue:

1)VueOHast ayiuTOpHSI.

2)Meroaudeckre peKOMEHIAIMH IO BBIMIOJTHEHUIO MPAKTUYECKOTO 3aHSTHSI.
3)KOHCIIEKT JIEKIHiA.

4)bymara ¢opmara A4, pydka, JIMHEHKa, KapaHIaIll.

Pexomenayemas Jureparypa:

1)Becuun B.P. Menemkment: yueoHuk. M3a-so mpocmnekt 2019 c. 280-295.

2)JIykuuesa JI.U. Ynpaenenue opranusaiueii. YueoHoe nocodue, M. 2019 c. 156-
168.

3aganune Nel

HquHTaﬁTe BHUMATCJIbBHO CUTYAalIUIO OJIA aHAJIN3d U OTBCTHTC Ha
HWXXCIIPUBCIACHHBIC BOIIPOCHI.

CtyzneHTbl, UMEIOIIME YETHBI BapUAHT, BEIOUPAIOT CUTYAINIO JIJIs aHainu3a Nel;
CTYJIEHThI, UMEIOIINE HEUETHBIN BapUAHT, BHIOUPAIOT CUTYALIUIO JIJIsl aHaimu3a Ne2.
Curyanus Nel Baner u nagenne GpupMbl «ACKop»

IOBenupnas pupma 3A0 " Ackop", ocHoBaHHas B 1991 roay, Bcero 3a HECKOIBKO
JIET CMOTJIa CTaTh OJHUM M3 JIUAEPOB PbIHKA, OJHAKO, ITYCTUB Ha CAMOTEK BOIIPOCHI
CBSI3aHHBIC C peann3alueil IpoayKIUU cBOeH (haOpHKH, CTOJIKHYIACH C
npoOyieMamMu, HEKOTOpbIe COTPYAHUKU HaYyall BOPOBATh ACHBIU Y PEINIPUSITHS, A
O6ecropsiI0K B ((MHAHCOBOM JTOKYMEHTAIMU HE TTO3BOJIWII BHIIBUTH M HAKA3aTh BCEX
BUHOBHBIX. B 2008 rogy "Ackop" 3akpsuics. B rpyrmine komMmnanuii, KOTOpoi
ceituac Briageet ObBIIMH T11aBa 3A0 "Ackop", KOHTPOJIIO 32 paboTOM epcoHana
cTaparorcs yJIeasiTh MAaKCUMYM BHUMAHMUS.

HOBemupnas pupma "Ackop" Obl1a HE IEPBBIM OU3HEC-TIPOEKTOM €€ TIPE3UICHTa
Anekcanapa CkopHsakoBa. B 1987 rogy oH ocHOBall 4aCTHBIN KOONIEPATHUB IO
CTPOUTEIBCTBY rapaxei "ABTo6okc", B 1991-M ¢ HECKOIBKMUMU TTapTHEPAMU
co3nan uznarenbctBo "OJIMA-IIpecc". IloTom, 3auHTEpECOBABIIUCH FOBETUPHBIM
o6uzHnecom, rocrioguH CKOPHSIKOB PEIINII OPTaHU30BaTh COOCTBEHHYIO (PUpMYy,
paboTarOIIyI0 B ?TOM CETMEHTE.

B nauane 2000-x rogoB pbIHOK IOBEJIMPHBIX U3JIENUNA ObUT MPAKTUYECKH MYCT.
Cy1iecTBOBANI KOJIOCCAJIBHBIM CIPOC HACEJICHUS HA 3TY MPOAYKIUIO U HE CIUIIKOM



0O0JIBIIIOE U K TOMY;. e KpaliHe 0JJHO00pa3HOE MPESI0KEHUE HECKOJIBKUX
rocrpeanpustuii. 3A0 "Ackop", HauaB paboTaTh ¢ OpUILUTMAHTAMU, CTAJIO
MIPOU3BOJIUTD U3/IENIUS IIMPOKOW raMMBI-OT JEHIEBBIX YKPAILIEHUH MacCOBOTO
crpoca J0 JOPOruX IKCKIIIO3UBHBIX Bellei. BykBaiabHO 3a HECKOJIBKO JIET
KOMIIAHUSI CTAJIA OJHUM U3 JUJAEPOB POCCUMCKOMN FOBEJIUPHON MPOMBILIJIEHHOCTH.
Hekorna manenbkas ¢pabpuka, pa3MecTUBILIAsACS B MOJBAJIE )KUIIOTO JOMa B
MockBse, peBpaTuiiach B KpYITHOE NPeINpuUsiTUe, rae Tpyauich oomnee 400
YeJI0BEK

2005 rony nestenbHOCTH "Ackopa" y»e 0XBaThIBaja BCIO LIEMOYKY
«IparoleHHOro» OW3Heca OT I'e0JOropa3BeAKU 0 MPOU3BOACTBA IOBEIUPHBIX
yKpalieHui. ¥ KOMIaHUU UMEJIOCh T00BIBAIOIIIEE MPEANPUITHE, KOTOPOE,
3aKJII0YMB KOHTPAKT ¢ DeBeers, oCylIeCTBIISAIO re0Ioropa3Be/iky U J00bIy
anmasoB B HamuOuu. ¥ Anexcannapa CkopHSKOBa ObLIH TaKXKe MPEITPUSTHS 10
orpaHke HeoOpaOOTaHHBIX aJIMa30B U MPOIAKe OPUILITUAHTOB 32 PYOEK.

OKpBUICHHBIN CTOJIb MAaCIITAOHBIM YCIIEXOM CBOETO OM3HECA, TOCTIOIUH
CKOpHSIKOB COCPEIOTOUMIICS HA IPYTUX MPOEKTaX, CBSI3aHHBIX C MHBIMU
WHHOBAITUOHHBIMU TEXHOJOTUAMHU. [103TOMY MpU3HAKK HAIBUTAIOIIETOCS KpU3HCa
3aMeTw1 He cpa3y. Ha mepBblii B3ruisia Bce ObUIO B OPSJIKE: MPOAYKITUS
BBIMTyCKAJIaCh - MOKyMHaTesei Ob1o XOTh 0TOaBIAN. bosee Thicsun Mara3uHoB 1O
BCEil cTpaHe noJsyyanu ToBap "Ackopa”. Tem He MeHee 10X01 OT JIeSITEIbHOCTH
(dbaGpuku cTasl CHIKAThCS.

[IbITasich BBISICHUTD PUYMHBI TAJIEHUS TOXOAHOCTH, CKOPHSAKOB YyCTAaHOBUJI, UTO
OombIIast [4acTh TOBapa, pO3JaHHOTO HA pPealln3alliio, HE OIJIAYHBACTCS MECAIIAMH.
B pesynbTare y komnanuu oopa3oBasiack OrpoMHasi JeOUTOpCKas 3310 >KEHHOCTb,
HaJ BO3BPATOM KOTOPOW HUKTO U3 COTPYIHUKOB OT/IEJa MPOJAXK TaKe HE MBITAJCS
pabotats. " BUIET YTO MPOUCXOAUT HEUTO HETIOHITHOE.

[Iponagaet orpoMHOE KOJIUYECTBO TOBapa, MIPUUEM HEMOHATHO Kyaa, Mcuesator
J€HbI'U, 1] B UTOTE MPOCTO HEBO3MOKHO KOHIIOB HAWTH, - PACCKA3bIBAET TOCIIOANH
CxopHSKOB. MBI cTanu TepneTh KOMMAapHbIE YOBITKH.

N3yuuB noJipoOHO CUTYalMIO, BlaJie]el] KOMIIaHUU MOHSJI: TPUYMHA B BOPOBCTBE,
KOTOPOM-<<aKTHBHO MPOMBILIISJIN» COTPYAHUKHU OTAENA PEaTn3alnU, KOTOPOE
MMOKPBIBAJ BBICIIHAN TPABICHYECKUN ITIEPCOHAT.

PemiuB, 4To caMOMy CUTyalMiO U3BMEHUTH OyJIeT cl0XHO, CKOPHAKOB MPUTIIACHI B
KOMIIAHHIO B KAYE€CTBE AHTUKPHU3UCHOTO YIIPABJIEHUS: PYKOBOJIUTENS CO CTOPOHBI,



KOTOPBIN BO3IJIABWII: CIIELIMATIBHO CO3aHHBIN ISl peaHuMalu (padpuku
TOPTOBBIN J10M, U HAOpaj HOBBIX MEHEIKEPOB B OTIEN COBITA.

Ha nepuon npocpoueHHas 1e0UTopcKast 3a0JKEHHOCTh (PabpuKK cocTaBisiia
nopsika-2 MipJ. HEACHOMUHUPOBAHHBIX pyOeil. MeHemkepsl 1o npoaaxam
BOOOIIE HUYETO HE MpoAaBaiu Mo 00beKTUBHOM npuumnHe. JKenaromux
MpUOOpecTH TOBap OBLIIO MHOTO, TO3TOMY MEHEIKEPHI MMPOCTO CUAEIU B oduce u
OTrpyXaJu ToBap 1o npegormiaate. Ho moTom peIHOK HaCHITUIICS, IPOAABaTh CTAIO
TPYJHO, U TOTJ]a MEHEKEPhI CTAJIA OTAaBaTh MPOAYKIIUIO Ha peanu3anuto. [Ipu
OTrpy3Ke MPOIYKLHUH MO MPEONiaTe BOPOBATh HE TAK-TO MPOCTO. 3aTO TeNephb
nepeJ NpakTUYeCKu HEKOHTPOJIUPYEMbIM CO CTOPOHBI CKOPHSAKOBA MEPCOHATIOM
OTKPBUICS IUPOKUN TOPU3OHT IS MaXMHAUUA. MeHeKephl pa3aaid ToBap Ha
peanuzanuio 1o Bcei Poccuu Ha 4y10BHILHBIE CyMMBI Ha KaXKJIOM U3 HUX
cocrtasisiia mpubausutensHo no 800-900 MiTH. HEIEHOMUHUPOBAHHBIX PYOJICH.
Cxema, ipu KOTOpOH JEHCTBOBAIH, OblIa IPOCTA: OHU JaBaJIM KIMEHTAM
MPOJIYKIIMIO Ha 0ECCPOUYHYIO PeaTn3allfio 1 MoTydaiu 3a 310 "otkatel", B
pe3yabTaTe MaxXUHAIMA MEHEDKEPBI €KEMECSIHO BRIpyUYann nmopsaka $3-4 Teic., B
TO BpeMs Kak opulragbHas 3apriaTta,” HuX oeuia $500-700. ['pemmn aTum TOT,
KTO cuuTai ceOst OOMKEHHBIM, HEYIOBJIETBOPEHHBIM YCIOBUSAMHU TPY/Ia CBOEH
3apabOTHOM TUIATOM, U Y KOT'O OTCYTCTBOBAJIa MOTHBALIUA.

B "Ackope" BOPOBCTBO U, KaK CJICICTBUE, OTPOMHBIC YOBITKH OBLITM BhI3BaHBI
HEBEPHO MOCTPOEHHOI CXeMOH ympaBlieHUusI kKomnaHueil. BMmecto Toro 4to0s!
BBIJICIISATH OT/IENbHBIC HAMPABIICHUS, CO3/IaBaTh Ha UX OCHOBE, YTOOBI BBIJCISTh
OT/I€JIbHBIE HAIIPABIICHUS, CO3/1aBaTh HA UX OCHOBE IOPUANYECKHE JIULIA U
YIOPABIATh UMH KaK XOJIAUHIOM, CKOPHSAKOB JOJITOE BPEMS COXPAHSI CUCTEMY
XKECTKOro aaMuHuctpupoBanus. HaBepxy cunenu cam CKOpHSIKOB U €11€ OAUH €ro
3amectuTenab. OHU NBITATUCh YIPABIATh BCEU 3TOI OTPOMHON MaxuHOM U,
KOHEYHO, 32 BCEM YCIEAUTH MPOCTO HE MOTJIA. DTO ObLa 0/1HOM 13 Cephe3HbIX
YIOPaBJIEHYECKUX OLINOOK.

I'maBHOI 3a/1aueil HOBBIX MEHEIKEPOB "Ackopa" cTajio HaBeIeHUE MOPsJIKa B
Xa0TUYECKON U OECKOHTPOJIIBHOM COBITOBOM HaIlpaBJICHUH IOBETUPHOU (hadpuku u
co3nanue 3¢ GeKTUBHON TeXHOJIOTHH TTpoax. [lepBoe, uTo OHM cienanmy,
3ampeTuiIN MepeaBaTh TOBAP Bs pean3aluio. st KTHEeHTOB OHU BBEIU CUCTEMY
TOBApHOTO KPEIUTUPOBAHUS, TO €CTh: MOACTABIISLIA UM OTCPOUKY muiaTexa. Ho
P 3TOM BBEJIM TAKOW KPUTEPHi, KAK TUMUT OTTPY3KH - KOJIMYECTBO TOBApa,
0O0JIBIIIE KOTOPOTO B KPEAWT HE AaBaiu. J{Jis aToro Obuta MpocMOTpEeHa BCs
KIMeHTcKast 6a3a. OT HEKOTOPHIX HETUIATEKECIIOCOOHBIX KIIMEHTOB TPHIILIIOCH



oTKazaThbcs. J{ist BceX OCTabHBIX BBEICHBI HHIUBUAYaIbHBIC JIUMUTHI B
3aBHCHMOCTH OT HCTOPHH IIIATEKECIIOCOOHOCTH KaXK10i KoMmanuu. M ¢ Tex mop,
HU a KaKol repeavye ToBapa Ha 0ECCPOUHYO peaTu3aluio peyr ObITh HE MOTJIO.

bl HaBeleH MOPSIOK U B KIIMEHTCKOM 6a3e, MOCKOJIBKY M0 COACPKAIIUMCS B HEH
naHHbIM!! BBIJI0 HEBO3MOKHO MOHSTH, KAKOW MEHEIKEP 332 KAKOTO KIMEHTA
orBevaeT. KilMeHTOB pa3ouiiv 1o rpymnmnam 1 3aKpenuiu uX 32 KOHKPETHBIM
MEeHeKepoM. Terneps Mpu 3aIep>KKH, TUIaTeka MOKHO ObUIO BBISICHUTH, KTO UX
COTPYIHUKOB JOJKEH HECTH 32 3TO OTBETCTBEHHOCTb.

Kpome Toro, B koMIiaHu# Havalid MO-HOBOMY BEeCTH paboTy ¢ MarazuHamu. Mim
IpoJaBalid HE MPOCTO MPOAYKIHMIO "Ackopa', a IOBETUPHBIE U3AEIUS BMECTE C
CHUCTEMOM CIICIBBIKIIAIKH, JArOIIel BO3MOXXHOCTh 3P (HEKTUBHEE TOPrOBAThH
ACKOPOBCKUMU yKpaIICHUSIMHU.

HecmoTps Ha TO, YTO NPUHATHIE MEPHI TO3BOJIMIIN 32 HECKOJIBKO MECSIIEB BEPHYTh
TIOJIOBHHY JIEOMTOPCKOM 3a/I0JDKEHHOCTH U BBIMTH Ha 000poT mopsiaka $900 Teic. B
MECSI, UX 0Ka3aJ0Ch HEJOCTATOYHO ISl TOr0, YTOOBI PEIIUTh MPOOJIeMY B MOJHON
Mepe.

Becxkoit 2008 roma u3 «Ackopa» u3-3a GUHAHCOBBIX Pa3HOIIACUH YIIIEN TUPEKTOP
ToproBoro goma. Ha ero mecto ObuT Ha3HaUY€H OJMH U3 PEKHUX MEHEIKEPOB.
Cyns o Bcemy, CTapblii KOPIIOPATUBHBIN AyX CHOBA Hayajl OJE€PKUBATh MOOETY.

VYxymuaromieecs MoJ0KeHHe KOMIIaHNM OKOHYATEIBHO moaopBai aedont. Tak u
HE YCIIeB U3MEHUTDH CUTYAIINIO B CBOEH (hrpMe, depe3 HEKOTOPOE BpeMs MOcJIe
"gyepHoro aBrycta" CKOpHSKOB ObUI BBIHYXJEH 3aKpbITh KoMnaHuto. "[lo Moum
nojicueTam, nocie Aedosita Kak MUHUMYM TPU YETBEPTU KamuTaia y HaC Uc4Ye3Jo,
- C TOpEeYbI0 BCIIOMUHAET OH. YacTh CpeICTB Mara3uHbl HE BEPHYIIN BOOOIIIE.
[Tonyunnock Tak, 4TO HET HU TOBapa, HU AEHEr HU Jrojei. OTHUM CIIOBOM,
KOMIIaHUS MCYE3JIa, MPOCTO MpoIiajia B OJUH MOMEHT!

Bonpocsl k cutyauuu

1.ITpoananusupyiite pakTopbl Cpebl MPSIMOTO U KOCBEHHOT'O BO3/ICHUCTBUS,
MOBIUABIINX HA cyap0y kKoMmanuu B 2005 u 2008 rogax.

2. Ilo pesynbratam coctaBbTe Matpunly SWOT-ananuza.
3.CnenaliTe BbIBOJ, Kakue MpoOJieMbl IPUBEIM KOMIIAHUIO K Kpaxy?

4.Kakoi BBIXOJI U3 TTOJ0KEHUS BBl MOTJIM OBl PpEKOMEHI0BATh KOMIIAHUM U €€
BJIAACIBIY?



5.Kakoii ypoBeHb JielIeHTpaIu3aiiu MOT Obl TOBBICUTH () PEKTUBHOCTD
yIpaBJieHUs KOMIAHUEH?

Curyauus nias anaausa Ne2 OAQO <<Tepmorpon>>

OAQ «TepMOTpOH» ABISAETCSA MPOMBIIUICHHBIM IPEATPUATHEM,
CHENHUAIN3UPYIOLIMMCS Ha BBITYCKE U3AENHM IS KEJIE3HBIX JOPOT U
METPOIIOIUTEHOB.

OTKpBITOE aKIIMOHEPHOE 001IecTBO «TepMOTPOH» Ha POCCHUICKOM PBIHKE
OCYIIIECTBIISIET CBOIO JESATEIBHOCTh KaK MPOU3BOAUTEIH TEXHOIOTUIECKOTO
obopynoBanus 6osee 35 yerT.

3aBoj ObLT ocHOBaH B 1972 roay u Ha3biBasica «bpsHCKUIT 3aBOA
TexHoJiorudeckoro obopynoBanus» (b3TO), On gnutenbHOE BpeMs BXOIWII B
CUCTEMY MPEANPUITHIA SJIEKTPOHHON MPOMBIIIIIEHHOCTH U TIO CBOEMY ITPOdHITIO
OBLJT OPUEHTUPOBAH HA BBIMTYCK CMEIUATBFHOTO TEXHOJIOTHYECKOTO 000PYI0BaHUS.

3aB0J1 OCHAIIICH HOBEHIIIMM 000pyI0BaHUEM, BKJIIOUYAsl CTAHKU C YUCIIOBBIM U
MIPOTPAMMHBIM YIPABICHUEM.

C 1990 romxa B3TO mpeobpazoan B OAO «Tepmorpon». B 2000 roay npouzoniu
M3MEHEHHMsI B COCTABE aKI[MOHEPHOTO 00IIEeCTBa, KaK B YIPABICHUH, TaK U B
OpraHu3alMOHHON CTPYKTYpe. B 0T/AeNbHYI0 OpraHu30BaHHYIO CTPYKTYPY OBLIT
BbiesieH OAO «TepMOTpOH», KOTOPBIA B HACTOSILEE BPEMS SIBIIAECTCS
NPEINPUSTAEM C TIOJHBIM ITUKIJIOM IMPOU3BOJICTBA, HAUYMHAS OT KOHCTPYKTOPCKHUX
pa3pabOTOK W 3aKaHYMBAsk OTTPY3KOH MOTPEOUTEIISAM.

[TocneHME HECKOIJIBKO JIET ATO MPEANPHUSITHE SIBISCTCS OJHUM U3 BETYITUX
pou3BoAUTENEH 000PYIOBaHUS JUIS JKETIE3HBIX Topor Poccun u 3apyOexnbsi.
Baxxubim dakTopom mnpu paboTe ¢ TAKUM TEXHOJOTHYECKHU CIOKHBIM 000pyA0BaH
B HEM SIBJIIETCS 00ECIIEYeHHE CTA0MILHOCTH Ka4eCTBA MPOU3BOIUMBIX U3JICTUH.

C 1998 roma Ha npeANpUITHN HAYAIOCh BHEJIPEHUE MEXIYHAPOIHOU CUCTEMBI
kadyectBa MCO 9001, xoTopasi ycOBEpIIEHCTBOBAJIA CYIIIECTBYIOIIYIO CUCTEMY
kadectBa (KCYKII) u no3Bonuia 4oCTHYb €BPOMEHCKOr0 YPOBHS B 00€CIIEUeHUH
MOCTOSTHHOTO KOHTPOJISI ITIPU MPOU3BOJICTBE CBOEH MPOAYKIIUK. Y CTABHOM KaIllUTall
3aBoja coctaBisieT 3245 500 py6uneit. Bemmyiieno 25% npuBuierupoBaHHbIX
aKIMi, OOBLIKHOBEHHBIE aKIIUU COCTaBIAIOT 75%.



Ax1MOHEepaMu SBISAIOTCS KaK (U3NYECKHE, TaK U IOpUINYECKHUe Tula. YeKoBbIN
MHBECTULIMOHHBIN (POHJI 3eMeNnbHON Kopnopauuu BrageeT 10% akuuii, moKynka
aKLMNA OCYIECTBISAIACH 32 IPUBATU3ALIMOHHBIE YEKH.

DOU3NYECKUX JIUII, BiaJaciomux oonbie, ueM 10% axmuii OT 00IIero KoJandecTBa
BBINTyCKa, HeT. [IpuBaTHU3aIus mporucxoauia 1o mepBoMy BapHUaHTY.

Briciim opranoM ynpasiieHus siBIseTCsl 00111ee coOpaHue aKIMOHEPOB
npeanpuaTusi. VICoJIHUTEIbHBIN Oprad €IUHOJINYHbBIA, UM SIBJISIETCS TEHEPAIbHbBIN
mupextop OAO «Tepmorpon» Abymenko ['eopruit Cepreesud. B konnexkTus
akuroHepoB BxoAuT Oobie 2000 yenoBek. PaOOTHUKM aKIIMOHEPHOTO O0IIECTBa
SABIISIIOTCS 00afaTensiMu 0kojio 30% ot 00111ero BhITyCKa aKIUH.

I[JISI HapalliuBaHUA 00BHEMOB peajm3anu npecanpuidATuO HGO6XOI[I/IMBI
JOITOJTHUTCIIBHBIC NHBCCTUIIHUH.

B HaCcTOAIICC BpEMA JUBUACHABI HC BBIIIJIAYUBAIOTCA, TAK KaK HpI/I6BIJ'IB
HanpaBJACTCA Ha pa3BUTUC ITPOU3BOACTBA IO pCHICHUTO O6III€FO C06paHI/I$I
AKIIMOHCPOB.

AHanu3upys OCHOBHBIE (POH/IBI MPEATPUATHSI, MOKHO OTMETUTh, UTO 00IIIas
IO b IPETIPUSATHS, HaXO s1ascs Ha Oaance, - 79,6 ThIC. KB. M., B TOM YHCJIE
pOU3BOACTBEHHAss — 57,1 ThIC. KB. M.

OAO «TepMOTpOH» UMEET CHIIbHYIO HAYYHO-KOHCTPYKTOPCKYIO 06a3y u
COBPEMEHHOE MTPOU3BOJICTRBO.

CocTostHIE TEXHOJIOTHYECKOT0 000pyA0BaHMS Ha 3aBOJIE TAKOBO, YTO CTAHKU C
yunoBbIM [Iporpammusim ynpasinenueM (UI'TY), cpok ciryx0sb1 koTopbix 10-15
JIET, COCTABJIAIOT 6,7% OT 001l YUCIEHHOCTH 000pYA0BaHMS TaKOT'0 Kjlacca.
XoTs Ha npeanpuaTun HeT cTaHkoB ¢ UITY, cpok ciyk0bl KOTOPBIX UCTEK, TO €CTh
3aHATHIX B IPOM3BOJICTBE Oosbie 20 JIET, TeM HE MEHEe MPUCYTCTBYIOT CTAHKH,
paboratomue yxe moutu 20 ser, - Takux 8,3%.

TexXHOJIOrn4eCcKui Mponecc UMEET 3aMKHYTHIN IHUKJIT. Y TPEANPUSATHS CYIIECTBYET
CBOE 3arOTOBUTEIIBHOE MMPOU3BOJICTBO, - INTCHHOE, HEOOIBIION Ky3HCUHBIN
YYaCTOK, 3arOTOBUTEJIbHBIA YYaCTOK JIMTEMHOE MPOU3BOJCTBO ONPEACISECT
BO3MOYKHOCTbH BBITIOJTHATH OOJIMBKU: YYyT'yH, CTajlb, IBETHBIE METAJIbI, CYIIIECTBYET
TOYHOE JINTHE MO BBIMIABIISIEMBIM 3aJJAHHBIM MOJICJISIM.



MexanooOpabaThIBalONINi, MHCTPYMEHTAIBHBIN 1[exa UMEIOT 0k0J10 25-30%
ctankoB ¢ YIIY - 3t0 pesepHbie, 0OpadaThiBatonIue EHTPbI, TOKAPHBIE,
nepeBo0oOpadaThIBAIONINE CTAHKH.

Ha npennpustuu CyimecTByrOT LeX MOPOLIKOBOM METAJLIYPIUU, TEPMUYECKUH,
rajbBaHUYECKUX, JAKOKPACOYHBIX ITOKPBITHUM.

B xapkacHo-cBapoUHOM IieXe UMeeTcs: 000pyI0BaHUE JJIsl IITAMIOBOYHBIX PabOT.
CyliecTByeT crienManbHblil yYaCTOK MAalKu Aetaneit u3 meau. [Ipumensiercs
oObIYHAsI CBapKa, CBapKa MepeMEHHbIM TOKOM, TOUEYHas!, B CpPeJie aproHa,
YTJIEKUCIION CpeJie.

HoBoro o0opynoBanusi, KoOTopoe padoTaeT Ha NPEeANPUITUA MEHbIIE 5-TH JIET,
Bcero 3,5%. Jlons 060pymoBaHus ¢ OJHBIM U3HOCOM cocTaBiisieT 41.1%. bomnbie
BCEr0 M3HOILIEHO 000PY/A0BAHHE B IUTEHHOM, Ky3HEUHO-TIPECCOBOM, TOKAPHOM,
¢dpesepHom npousBoacTBax. meercs okono 19% obopynoBaHus, CpOK CIyKOBI
KOTOPOTrO MOJXOAUT K KOHILY. UTo ke KacaeTcst koadduinenrta n3Hoca, To B 2000
roay oH cocrtasisia 0,65 , B 2001r. - 0,7, a B 2002r. yxe 0,8.

Hauunas ¢ 2001 r. HaGmrogaeTcs cTabmM3anusi CpeTHECITUCOYHON YUCIEHHOCTH
paboTHUKOB. PykoBOACTBOM ObliIa MPOBE/ICHA MOJUTHKA OMOJIOKEHHUS KaJpoB, 3a
CYET KOTOPOH YBEIUUYUIIOCH KOJTMYECTBO MOJIOJIBIX CIIEIIUATTUCTOB U pabOUHX.

AHanu3 CMEHIeMOCTH KaJIpOB MOKa3aj, YTO CPEIHUIM BO3PACT YBOJEHHBIX C
npeanpusTus okosio 40 JieT, a IpUHATHIX 0K0JIO 30, YTO MOJIOKUTEIIHLHO CKa3aJIOCh

Ha cpeaHeM Bo3pacTe paboraromux: B 1997r. - 40,6 net, B 1999r. - 38,1 ner, B
2002r. - 35,4.

Yro kacaercsa coctaBa pabOTHUKOB, TO MYXKYHH OK0JI0 55%, a skeHiuH - 45% ot
o0111e# YNUCIEHHOCTH.

Pabounx Ha npennpustuu npumepHo 70%, cOOTHOIIEHUE MPOU3BOICTBEHHBIX U
BCIIOMOTATEIbHBIX pabounx oAnHaK0BO. PykoBoauteneit okono 10% ot obmieit
YHCJIICHHOCTU Pa0OTHUKOB, CIICIIUATHCTHI TPUMEPHO - 14%, ciaykamiue - 9yTh
6ombire 1%. B mexax 3ausato 65-70% ot o0mieit uncneHHocTH padounx. Takum
o0pa3oM, TPOMBIIICHHO-TIPOU3BO/ICTBEHHBIN MTEPCOHAIT COCTABIIAECT IPUMEPHO
96% oT 00111e# YnCIEHHOCTH PAOOTHHUKOB.

[Ipeanpusitie UMEET yCTOMUNBOE UMYILIECTBEHHOE U (DMHAHCOBOE MOJIOKEHUE, HO
HEJIOCTATOYHO JTMKBUHBIX CPEJICTB JJIsl MOTAIIEHUS CPOYHBIX 00513aTEIIbCTB.



Ananuz 3¢ pexTuBHOCTH "PUHAHCOBO-XO3IMUCTBEHHOU EATEIBHOCTH
MPEANPUATHUS 110 TOKa3aTeIsIM PEHTA0EIbHOCTH U J1€I0BOM aKTUBHOCTH
nokasbiBaet, yTo B 2002 r, npeanpusitue padboTano A0cTaTouHO 3P (HEKTUBHO MO
cpaBuenuto ¢ 2001 r., HO ¢ MeHbIIel TPUOBUTLHOCTRIO, ueM B 2001 rog. 3to
00BSACHSAETCS TEM, YTO C€0ECTOMMOCTb MMPOU3BOJICTBA MPOIYKLIUU pacTeT ObICTpee,
yeM BeIpyuka . OJIHaKO M3 NOKA3aTelIeil AEI0BOM aKTUBHOCTH BUAHO, YTO

3¢ (PEeKTUBHOCTH UCTIOJIb30BaHUSI 00OPOTHBIX CpeACTB noBbimaercs B 2002r. mo
cpaBHeHuIo ¢ 2001 r. (Tak Kak Npu yBEIMUYECHUH BBIPYUYKH CHUXKAETCS JTOJIS
3armacoB B 00OPOTHBIX CPEJICTBAX U YBEJIMUYUBAECTCS 000PaYMBAEMOCTh TOBAPHO-
MaTepHUATIbHBIX 3aI1aCOB).

JlenoBast akTUBHOCTH MPEANPHUATHS YBEJIMUUBAECTCS IO BCEM MOKa3aTeIsIM
000paynBaeMOCTH. ITO MPOUCXOJUT B Pe3yibTaTe 3HAUUTEIHHOTO (Ha 55,7%)
pocta Bbipyukd B: 2002 1)1 yMEHbIIEHUN BHEOOOPOTHBIX U OOOPOTHBIX CPEJICTB U
He3HaunTelIbHOM (Ha 3,75%)pocTe COOCTBEHHOTO KamuTaa.

Jnsnoctmwkenus: ypoBHs peHTadbenpHocTH 20031 (6%) HEOOX0IMMO CHU3UTH
ce0CeCTOMMOCTh IPOAYKITMU Ha 2% WIIA YBEIUYHUTH OTHYCKHYIO IIEHY MPOTYKIIHMH
Ha 3,3%.

C y4eToM CJI0KHOCTH CHUXKEHUS IIEHBI (M3-3a )KECTKOM 3aBUCUMOCTHU OT LIEHOBOM
I[TOJIMTUKHU nocTaBIIMKOB KOMIUIEKTYIOIINX) M TIOBBIIICHUS I[EHbI U3-3a
PBIHOYHBIX OTpaHUYEHUM, JIJIs1 YBETUUCHUS YPOBHS MPUOBUIBHOCTH TIPEATIPHUATHIO
HE00X0AMMO KOMOUHUPOBATH 3TH MEPOTIPUSITHS.

Bomnpocs! ans 00cy:xkaennss KoOHKpeTHoU cutyanun Ha OAO «TepmoTpon»
1.Kakue cunpHbie U cliabble CTOPOHBI CYIIECTBYIOT Y MPEATIPUSITHS?
2.Kakwue mpobeMbl yIipaBiIeHUsI MOKHO BBIJICIUTH B JAHHOW KOMIIaHUU?

3.Kak Ha mpeanpusaTHH TPOUCXOIUT JIOMKA CTAphIX TPAJIUIINKI, YHACIICIOBAHHBIX
OT COBETCKOU CUCTEMBI BEJIECHUA X03s1cTBa?

4.Cnenyet nmu nupektopy Aoymenko I'.C. yBenTu4uBaTh MOCTOSHHBIN KaluTall
npeanpusTus?

5.Kakum o6pazom npeanpusiTue MOryio Obl CHU3UTH U3ACPIKKH?

6.KakoBBI ITyTH MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH MPEANPUITHS HA PHIHKE
YKEJIE3HOI0POKHOM MPOTYKIIHH.

3aganue Ne2



J11s Y€ THBIX BAPUAHTOB:

IIpoaHanu3upoBaTh BHYTPEHHUE NIEPEMEHHBIE COBPEMEHHOIO IIPEAIPUATHSA
bpsucka.

J171s HCUETHBIX BAPUAHTOB:

ITokasaTe Ha npumepe NpeanpusaTys I. bpsHCKa UCIIOIB30BaHUE COAEPKATEIBHBIX
TEOPUN MOTUBALIUU.

3aganue Ne3

3anoiaHUTe NPONycKu OYKBaMHU, KOTOPbIE COOTBETCTBYIOT OIIPEIEICHHOMY
TEPMUHY:

a) MeHeIKMEHT

b) ®yHkIMYU yrpaBICHUS

C) YpoBHH ympaBiIeHUs

d) PykoBoautens

e) Coeruanucr

f) ®yHKIMOHAIBHBIA PYKOBOJUTEH
g) PykoBoauTeslb HU30BOTO 3BEHA
h) PykoBoauTenb cpeaHero 3BeHa
1) PykoBoauTesp BBICIIETO 3BeHA
J) Jnnep

K) Pabota ¢ moapmu

Moii 6pat padotaeT B AO «MOCKBHUY» B TEUCHHUE TIATH JIET B IIeXe Imaccu. 1 o
Hazaa pabouue Opurabl u30panu ero opuraaupomM. HemaBHO OH moACIHIICS CO
MHOM IIJITAaHAMHM, YTO XOYET MPOJIBUHYTHCS 1O CTyk0e. DTOMY ClIoCOOCTBOBAI U TO
¢dakT, 9TO B 3TOM, TOJIy €T0 BKJIIOUMIN B pE3€PB Ha MPOABMKEHUE (HA TOJDKHOCTD
HavyaJgbHUKa 1exa). KoHeuHo, 10 BOILIOIICHUS MEUTHI €lI¢ OYeHb J1ajieko, HO OpaT
yKe TUTAaHUPYET CBOIO JaJbHEHINYI0 )KU3Hb. B HacTosIee BpeMs OH YIUTCS B
WHCTUTYTE YIIPABICHUS MAITHHOCTPOUTEIHFHOM MPOMBIIIUICHHOCTBIO B
I'ocynapcTBeHHOM yHHBepcuTeTe yrpasieHus. OH yxe m3yuamin 1. -

HayKy 00 MCITOJIb30BaHUH BCEX PECYPCOB OpraHU3AIUHU JIJIS JOCTHIKCHUS
MTOCTABJICHHBIX IEJICH U IEIIBIN PSII IPYTUX HAYK TCOPHUIO OpraHU3alIlnH,
HCCIICIOBAHUE CHCTEM YIIPABJICHUS, TICUXOJIOTHIO YIIPABICHHS U TIP.

JIs moCcTHXKEeHU CBOEH 1€ MOM OpaT JOJDKEH MPONTH uepes Bee 2.-




OH yxe NmoJy4u1 OnpeeeHHbBIN ONBIT PadOTHI 3.- HETIOCPEJICTBEHHO
PYKOBOJISL IEUCTBUSIMU HEKOTOPHIX paOOTHUKOB.

B cnydae ycniexa oH MOXKeT cTaTh4. HaIlpaBJATh IEUCTBUS APYTUX
PYKOBOJUTENEH.

Bpar npennonaraer, uto eciu OyAeT 00jaaTh 3HAHUSIMH U ONBITOM, OH MOXET

CTaTh S.- , OTBEYAIOUIUM 32 OJIHY U3 BAXHEUIIUX cep NeaTeTbHOCTH
OpeanpusTUs, TaKylo, HanpuMep, MOATOTOBKA KaJIpOB, COBIT MPOAYKIIUU
U T.IL

On IMOHUMACT, 4YTO CCTOAHS, B PhIHOYHBIX YCJIIOBUAX, OBITH XOpOoHmnum

6.- HEBO3MOYHO 0€3 SKOHOMHUYECKHUX 3HAHUN (KOTOpBIC OH
CUCTEMaTHUYECKH NOMOIHAET B I'YY) U COOTBETCTBYIOMIETO OIBITA SKOHOMUYCCKOMN
paboThI, MOM Opat xoueT" MopadoTaTh B TAKMX OTEJIaX yIpPaBICHUS
NPEINPUATHEM, KaK TUIAHOBO- SKOHOMHUUYECKHUI, OpraHU3aIluy TpyJa 1 3apaboTHOM
TUTaThl, MAPKETHUHTA B KAYECTBE 7.- . OCYIIECTBIISIONMIET0 aHATUTUIECKYIO
paboTy U pa3pabaThIBAIOIIETO

BapHaHThI pereHuii. M B Toxke BpeMs OH IIyOOoKo ommubaercs, Korja 1yMaeT, 4To
y3HaTh pabOTy STUX OTIEIOB MOXHO Bcero 3a 1-2 roja.

Ocy1ecTBisis Mporiecc yrpaBieHus, pyKOBOJUTENIN 0000 YPOBHS U 3BeHA
BBITIOJIHSIOT §. - . HecomuenHo, 4To0bI OBITH XOPOIIUM PYKOBOJIUTETIEM,

HAJ0 YMETh 9.- . 3HaTh MPOOIEMBI U IEHHOCTH COTPYIHUKOB,
IIOJIb30BATHCS Y

HUX aBTOPUTETOM, TOTJ|a CTaHElIb HacTosIuM 10.- .Ecnu Bce Oynet Tak
3ayMaHo,

Opat cMoKeT uepes psn jet crath 11.- OTBEYaTh 32 BCIO JICATEIbHOCTh
MIPENPUSITHS.

JOMAIIHEE 3AJIAHUE.

1) Becann B.P. MenemxmenT: yueonuk. M3n-Bo mpocmext 20019 c. 280-295.



IHNPAKTHYECKAS PABOTA Ne 6
Tema: «Mojenu moCcTpoeHUsI OPraHU3alUOHHBIX CTPYKTYP MPEINPUATHS».

Heas: ChopmupoBarh yMEeHUE UCTIONIB30BAHUS TEOPETUUECKUX 3HAHUM TTPU
pELICHUH MPAKTUYECKHUX 3a/1ay.

MarepuajibHOe U JOKYMEHTAJIbHOE o0ecneyeHue:

1. KoHCIeKT neKkumii;

2. Meroauyeckne peKOMEHAALNN;

3. Jluctel popmata A4.

Pexomenayemas aureparypa:

JI.M.JTykuyeBa, yueOHOE mocoOue «YpaBieHUEe OpraHu3auen.
OO0uue u TeopeTHUeCKHeE MOJIOKEHHUS 1O TeMe:

MeHeKMEHT Ipe/iiaraeT B¢ OCHOBHBIE MOJIETH TTOCTPOSHUSI CUCTEMBI
yIpaBlieHUs OpraHu3aiuu. JInnelHas MoJeNb MpeCcTaBiIsieT co0oi mupaMuay,
NOCTPOCHHYIO Ha MOJYMHEHHOCTH JIOJIEH: y KaXKI0r0 PyKOBOJIUTENS OoJiee
BBICOKOT'O YPOBHS HAXOJUTCS B TOJYMHEHUU PYKOBOJUTEIN O0I€e HU3KOTO
ypoBHs. KaxxI1b1i1 HICTIOTHUTENh UMEET HETOCPEACTBEHHOTO PYKOBOAUTES.
[TpumepoB npuMeHeHUs TaKOW CUCTEMBI YIIPABICHUS MHOXKECTBO: apMus, CIIyx)0a
crlaceHus1, moJKapHasi 0XpaHa, cucTemMa ckopoit momoniu. [lo Takomy npuHIMTY
opraHu3oBaHa paboTa nepcoHansa B KoMnaHuu «MakaoHaIaC.

OCHOBHOE MPEUMYIIECTBO TAKOH CHCTEMBI YIIPABICHUS - TIPOCTOTA, MPSMBbIC
B3aMMOCBSI3U MEXKY YIIPABISIONMMHU KaXK/I0OTO YPOBHS U UCIIOJIHUTEISIMHU.
Kaxxnp1it 4eTko 3HaeT, KOMY OH MOAYUHSETCS, YbH YKA3aHUSI IOJDKECH BBITIOHSTh.
OCHOBHOI k€ €€ HEJJOCTATOK COCTOUT B TOM, YTO PYKOBOJUTENIb HE MOXKET OBITh
Y3KUM CHEIUAINCTOM B CBOEH 00JIaCTH, a IOJDKEH 00J1a1aTh Pa3HOCTOPOHHUMH
3HAHUSIMH.

O yHKIMOHAJIBHAS MOJIEJIb YIIPABJICHUS TOCTPOCHA HA BBIJICIICHUN Pa3IMYHBIX
(byHKITUH, KOTOpPBIE OCYIIECTBIIAECT KaKaasi Opranu3aius. B ee ocHOBe J1eKUT
MOAYMHEHHOCTh HE KOHKPETHBIX JIIO/ICH, a BRIMOJIHAEMBIX MU padoT. Hampumep,
YHHUBEPCUTET BO3IJIABIISIET PEKTOP. Y HErO €CTh 3aMECTUTEIN - IPOPEKTOPHI,
KaXJIbIH U3 KOTOPBIX OTBEYAET 32 CBOIO 00JIaCTh JesiTenbHOCTH. Cheayroniuit
YpOBEHb yIpaBieHuUs - IeKaHbl ¢pakynbreToB. [lomydaeTcs, 4To no Bompocam



BOCITUTATEIBHON PabOTHI IEKaH MOTYHHSICTCS TPOPEKTOPY MO BOCTIUTATEIHLHOM
paboTe, Mo yueOHBIM BOMPOCAM - MPOPEKTOPY MO yueOHOM paboTe U T.1...

[Ipu pyHKUIMOHAIBHOW CHCTEME YIPABICHUS KaXAblii PYKOBOJUTENb OTBEYAET 32
CBOE€ HampaBJlIEHUE JEATEIbHOCTU U JOJIKEH OBITh BHICOKOKBATU(DPHUIIMPOBAHHBIM
CHEUATNCTOM B JAHHOW KOHKPETHOU 00J1acTH 3HAHUM. DTO 3HAUUTEIBHO
noBbIIAET 3P HEKTUBHOCTH yrpaBieHus. Ho npuHuun equHoHavanus B
(YHKIIMOHAJIBHON MOJENH, O€3yCI0BHO, HAPYILAETCS.

Ha npakTuke B mpoM3BOJCTBEHHBIX KOMMEPUYECKUX MPEANPUATUAX TPUMEHIETCS
CMelIaHHasi CUCTEMa YIpaBJIeHUs, coueTarolas B cebe U JMHEeHOe MOAYUHEHUE,
1 QyHKUIHOHAIBHOE.

3ananmne 1.

I/ICHOHBS}/H COACPIKAHUC TCKCTA, 3AIIOJIHUTC Ta6111/111y:

Monenu yrpaBieHUs [IpenmymiectBa Henocratku

1

2

Kakas cucrema ynpapieHus MO3BOJSET MPEOI0JIETh HEJOCTATKH KaXA0U U3 JIBYX
MoOJieNIel yrpaBiIeHUs?

3ananue 2.

Onupasics Ha cofep)KaHue TeKCTa, PaKThl OOIIECTBEHHOM KU3HU U INIHBIN
COIIMAJIbHBIN OMBIT, IPUBEAUTE MO OJHOMY COOCTBEHHOMY MPUMEPY
WCIIOJIb30BaHUs KaXI0W U3 Mozenel yrpasieHus. O00ocHyTe U
MMPOKOMMEHTUPYWUTE KaXKAbIi CBOU IPUMED.

JdomamiHee 3aganue:
JurTeparypa:

JL.U.JIykuueBa, yueOHOE ocodue «YnpaBieHUE OpraHu3ainei.




IIpakTnyeckas padora Ne7
Tema: MoaenupoBaHue ynpaBICHUYECKUX CUTYALUH.

Hean 3ansaTus:Pa3Butue y CTyA€HTOB CIIOCOOHOCTEH K CaMOCTOSATENIbHON padboTe
0 pa3pabOTKe alNropuTMa MpoIecca MPUHATHS KOHKPETHOTO PEIICHUS.

IIpomoyKuTEeIbHOCTD 3aHATHA: 2 Yaca.

MarepuajibHOE M JOKYMEHTaJIbHOE o0ecneyeHne:

1)  YueOnas ayauTopusl.

2)  MeToauuecKre peKOMEHIAIUH 110 BHIITOJHEHHUIO MPAKTHYCCKOTO 3aHATHSL.
3)  KoHcmexr nexiuii.

4)  Bbymara ¢popmaTa A4, pyuka, TUHEHKA, KapaHIaIll.

Pexomennyemas mutep o Typa:

1)  Becuun B.P. MenemkmenT: yueOouuk. M3a-Bo npocrekt 2019 ¢. 280-295.
2) Jlyknuera JI.W. Ynpasnenue opranuzaiyeit. YueOHoe mocooue,

M. 2019 ¢ JI 56-168.

3aganue

OTBEeTUTH HA BOIPOCHI MPEJIOKEHHBIX ISl aHAJIM3a CUTYalllil IO BapHaHTaM.
Heob6xonumo nmpuHATE 000CHOBAaHHBIE YIIPABIEHYECKUE PEIICHUS, UCTIONB3YS
KOHKPETHBIE apT'YMEHTBI, OUPAsCh HA TEOPETUUECKHUE 3HAHUSA 10 TEMaM
JTUCLUIUINHBI.

BapuantNel.
Curyauus 1.

[Ipu nocenienny 1exa JMPEKTOP 3aBOjla 3aMETUJ HaYalbHUKY: «YTO-TO O Bac
BOOOIIE HUYETO HE CIBITHOY». HauanpHuK 1mexa Ha 3710 ckaszan: «llex paboraer
HOopManbHO. Celluac HUKaKUX MpooOsieM, KOTOpbIE HAJ0 ObLIIO Obl OOCYAUTH C
BamMm». JIMpeKTop OTBETUIT: «DTO YAUBUTENIBbHO. OT BalIMX KOJUIET HEPEAKO A
CJIBIIY HEMAJIO UHTEPECHOTO. OHU YacTO MPOCT Y MEHSI COBETa.



HavanbHHK 11€Xa U3 3TOro 3aKI0YUII, YTO TUPEKTOP 3aMHTEPECOBAH B TOM, YTOOBI
Yy HEro CIIpallliBaIy O PEUICHO :X, KOTOPBIC OH CaM IPEXKJI€ IPUHUMAI B 30HE
CBOEU OTBETCTBEHHOCTH, WUJIH, I10 KpallHEH Mepe, CTaBUIIU €ro B U3BECTHOCTH
3apaHee. OH cTay 1elCTBOBATh COOTBETCTBEHHO M YBUJEIN, YTO IIOBECHUE
JUPEKTOpPA 10 OTHOUIEHUIO K HEMY, KOTOPOE paHee €My Ka3aJloCh HECKOIBKO
HEOOBIYHBIM, MTOJHOCTHIO U3MEHUIIOCH.

Bomnpochsl.
1.K yeMy NOATONKHYJ AUPEKTOP HaYaJIbHUKA 11exa’?

2. JIoJKeH JI XOpOILIUN JUPEKTOP PaioBaThCs TOMY, YTO HaYaIbHUK LieXa
nercTByet camocTosTenbHo? K ueMy npuBoauT oOpaTHasi opueHTanus?

Curyanus 2.

IIpu npoBeaeHNN PEKOHCTPYKIIMU TPOU3BOICTBA MacTep Barnep nomyuni
3ayanue nepesecty 10 cBOMX MOJUMHEHHBIX Ha APYyTryIo padboty. Macrepy 31o
nopydeHnue ObUI0 KpaitHe HenmpuaTHO. OH He XOTeN Obl, YTOOBI €To JIFOAN ObUTH B
IIPETEH3UH Ha HETO, II03TOMY Pa3MbILUISI, KAK JIyYIlI€ BCETO YCTPAaHUTHCS OT
aToro nena. HakoHel Hamesn BBIXOA: OU NMPEI0KUI CBOEMY HAaYAJIBHUKY L1€Xa
BCEX CBOMXITOJUMHEHHBIX - 20 4eI0BEK U MOMPOCUI €0 BBIOPATH TEX JECATEPHIX,
KOTOpBIE EMY MTOKaXYyTCs MOAXOAAIMUMU. Y BbI, HAYaJIbHUK HA 3Ty YJIOBKY HE
HOTIAJICS.

Bonpocsl.

1. Kak Bsl nymaete, kakoil MpUHIUN YIIPABICHUS Pa3bsCHUI MPU OTKA3€
HaYyaJlbHUK 1IeXa MacTepy Baruepy?

2.2Kakoli TeopeTHyecKuii MPUHIIMIT XO0Te]I MPUMEHUTH MacTep Baruep, oopamasch
K HaYaJIbHUKY 11eXxa?

3.ITouemMy «XHUTpBIi» MJIAH MACTEPA MOTEPIIEIT TOpakeHne?
Curyauus 3.

Jlxon P. Pokdennep ogHaXIBI TOCETHI OJTMH U3 CBOMX MHOTOYHCIICHHBIX
3aB010B. Korma oH 3armen KIupekTopy 3aBoja B KAOMHET, TOT JUKTOBAII MIHCHMO.
«He 6yny emy memathy, - mogyman Pokderurep u ctan ciaymarh THKTOBKY.

Kornanupektop 3akoHYMII U CEKpeTapIlia BhIILIA U3 KOMHAThI, Pokderniep ckazan:
«5l momxen Bac HemeIeHHO paccunTaTh, Tak Kak Bol pazbazapuBaeTe Mou
neHbruy. «Kak Bel MoxeTe 3TO yTBepkKIaTh?!» - BO3MYIIEHHO BOCKIUKHYII



TUPEKTOP «BbI TONBKO YTO AUKTOBAIM MUCHMO, - OTBETHI Pokdemnep, — uro, 6e3
COMHEHHMsI, MOT OBl BBIIOJHUTH KTO-TH00 13 Bammx corpynnukony. «Ho ToT, KTO
nonyyaet MakcumyM 3000 nomtapoB B rof. Bel monygaete B 10 pa3 6omnbiie. Eciau
Bb1 BeInoniHsIeTe paboTy 3a CBOMX MOJAYUHEHHBIX, 3HAUMT, BbI TUIOXO CIIPaBJISETECh
¢ cOOCTBEHHBIMU 00A3aHHOCTSIMU. B pe3ynbrare AeHbru, Kotopbie 1 Bam minauy,
BBIOPACHIBAIOTCS HA BETEP.»

Bomnpochsl.

1. Y6eautenbHbl ObLIM OBl OMpaBiaHus TUPEKTOPA TUIA: «5l cTapaloCh HUYETO He
YIIYCTUTh U3 BUAY, 51 003aH 000 BCEM ... U T.IL.»7

2.0npaBaaHHbI 1M IEUCTBUSA TUPEKTOPA, €CIIN JEHCTBUTEIBHO B €0 aIapare
HEKOMY JIOBEPUTH COCTABIICHHE BAXKHOTO NMHUCbMa?

3.Ha mecte Pokdemnepa Ber uciosiauim Ob1 CBOO yrpo3y?

Bapuanr 2.
Curyanus 1.

I'-u Hoiiman, Biagener] 60110 CTPOUTEIBHOU GUPMBI, B KOTOPOH Ha Oosiee 4em
150 cTpOUTENBHBIX TUIOMIAIKAX TPYASTCS HECKOIBKO THICSY Pab0UumnX,
MPUHIIMITHAIBHO OCTABIISIET 32 COOOM IPABO MPUHUMATD PEIICHHS TI0 BCEM
3aKyMKaM WHCTPYMEHTOB.

OpnHax b1, KOT/1a K HEMY IPHUILIEIT TIOCETUTEIb JIJIs1 BAXKHOTO pa3roBopa,
CeKpeTapia IOIPOCUIa €ro MOAINUCATh CPOUHYIO 3asBKY HA MaTEPUAIIBL.

HoiimMan u3BHHUMIICS TIepe]] TOCETUTENEM U MOANUCAT TpeOOBaHUE HA TAUKY
ctoumocThio 170 mapok. IIpu 3TOM OH MOsICHUII, UTO TPeOOBAHUE, K COXKATICHUIO,
HEJIb35 OTJIOKUTh, TAK KaK TaYKa CPOYHO HY)KHA HA OJHOM W3 CTPOMUILIOMIATOK.

Cnenka, KOTOPYIO TOCETUTENh XOTEJ 3aKI0unTh ¢ HolimanoM, He cocTosiach. A-
CBOMM KOJIJIEraM OH CKa3aJ, 4To, Ha0Ito1as, Kak med GupMbl peliaeT Bompoc o



Ka)XJIOM TaykKe, OH HE MOXKET OT/AENIaThCsl OT MBICIH, 4TO 3Ta upMa B (GUHAHCOBOM
OTHOILIEHUHU HE 3aCIIYKUBAET JIOBEPHUSL.

Bonpochsl.

1.ITouemy r-u Hoiiman «Bce GepeT Ha ce0sa»? [lpuseTcTByere nu Bbl Takoit cTuiib
PYKOBOACTBA?

2.K yeMy npuBena npeaenbHas J0TomHOCTh Holimana?

3.He cnumikom Jiu KaTeropuyueH B CBOEM BbICKa3bIBAHUU MTOCETUTEIb?
4. TlonpoOyiiTe onucath X0J1 MBICJIEH MOCETUTEIS.

Curyanus 2.

B pabote MeHemxepa 0coOyI0 poJib UTPAET PAIMOHATLHOCTH MBIIIJICHUS.
JInanekTuKy MbICIUTEIHHOTO MPOIECCa COBPEMEHHOT'O POCCUICKOTO MEHEKepa
MOKHO OXapaKTepU30BaTh CIACTYIOINTUMU YEPTAMU :

-[TAHOPAMHOCTh MBIILJIEHUS (CHCTEMHOCTD, TUPOTA, KOMIIJIEKCHOCTh) U
npodeccroHatbHas MPEeIMETHOCTD (3HAHUE JIeTaleil 1 TOHKOCTEH yrpaBieHus);

-YMCHHUC IIOHUMATb, IPUHUMATD U UCIIOJIb30BATb TOUYKH 3PCHUA, ITIO3UTTNN, MHCHUI,
IMPOTHUBOIIOJIOKHBIC CO6CTBGHHBIM, U OAHOBPCMCHHO ITPOBOJINUTH CBOIO
IMPUHIUIIHAJIbHYIO JIMHUTO,

IPOTUBOCICTBUE HEACIOBOMY HAKUMY CBEpXY 0€3 Momaianusi B OMIMO3UIIHIO K
PYKOBOJICTBY;

- YMEHUE HE COTJIAIAThCS C MHEHUEM PYKOBOJICTBA, COXPAHsIS IIPU 3TOM XOPOIIIUE
OTHOILIEHUS C HUM,;

-CKJIOHHOCTB K BOCIIPHUATHIO HOBBIX H,Z[eﬁ " UX pcajin3aliiu, CIIOCOOHOCTD
OTJIMYUTD UX OT IIPOKCKTCPCTBA,

-CIOCOOHOCTH PUCKOBATH (MPUHUMATH PEIICHUs, JEHCTBOBATh O€3 YBEPEHHOCTH B
MO3UTUBHOCTH MOCJEACTBUNA 3TUX PEIICHUHN U JEHCTBHI ), U30€raTh OMACHBIX IS
Oun3Heca OnnOOK;

-IPCACI/IbHAA TAKTUYHOCTDb 1 BCXKJIINBOCTH B O6paHleHI/II/I C JIIOABMH H KCCTKasa
Tpe6OBaTeJ'H>HOCTB K JJIOOBIM OTKJIOHEHHSM OT YCTaHOBJICHHBIX ITPABHJI pa6OTI)I;

-ACMOKPATHIHOCTb, ITIO3BOJIAIOIIAA HC CKOBBIBATbH CBOMM dABTOPHUTCTOM HJICHU U
ﬂeﬁCTBHH IOAYNHCHHBIX J'HOI[GI‘/'I, U OAHOBPCMCHHO TBEPAOCTb B IIPOBCACHNH



JIMHUU Ha YKPEIUICHHE NUCIUIUIUHBI, 0€3 KOTOPO BRICOKOpPE3yJIbTaTUBHAS paboTa
HEBO3MOKHA.

-COBpEMEHHBI MEHEKED TOKEH YMETh OPUEHTHUPOBATHCS B PA3IMUHBIX
YCIIOBUSX, YTOOBI COOTBETCTBOBATH TPEOOBAHUSAM CUTYAILIMH B POLECCE
yIpaBIEHUS

Bonpochsl.

1.Cornacubuiu Bl ¢ MMOJOKCHUAMU, NU3JIOKCHHBIMHU BLIIIC, UJIN Y Bac umerorcs
APryYMCHTHUPOBAHHBIC BO3PAXKCHUSA 11O OTACIIbHBIM HO3I/II_[I/I$IM? B IIOCIICAHCM
ciy4dac nmoaAroToBbTC CUCTCMY JOKA3aTCIILCTB BHIABUTACMBIX BamMu nojyosxeHui.

2.Yewm otnuyaercs ot uzeana Bama coocTBeHHas opranuzanus Mbinuienus? Kakue
B Hel ocobenHocT? Kakue 4epThl COBpEeMEHHOI'O MBIIICHUS MeHeKepa Bol
cuMTaeTe HeOOXOAUMBIM aKTHUBHO B ceO€ pa3BUBATh?

Curyanus 3.

C nepee310M B HOBOE 3/IaHUE YNIPABIICHHS PYKOBOAUTEND NIPOU3BOJCTBEHHOTO
otnena r-0 IMuar Hapsiny ¢ HOBoM MeOesbi0 BOZHaMepuiIcss 003aBECTUCH U
HOBOM, OoJ1ee .1enecoodpa3Hoil, ynooHoM peructpatypoid. Ha spmapke B
["anHOBEpE OH BHUIEN XOPOIIYIO KAPTOTEKY B HEBBICOKUX JIEPEBIHHBIX IIKadax,
KOTOpBIE EMY ITOHPABUJINCh CBOMM IIPEACTABUTEIbHBIM BUIOM.

OH M3JI0KUJI CBOIO UJICI0 HA COBEILIAHUH C pyKOBOJAUTENIAMU oTnesioB. Ho nBoe u3
HUX HE OTPEarupoBajIv Ha CKa3aHHOE, TaK KaK B UX OT/EJIaX MaJI0 MTUCbMEHHOM
JOKYMEHTAIIMH, U UM B 00I1IeM-TO Bce paBHO. HauanbHUKY TpeTbero oTiena, r-Hy
®dpemuxy, He HpaBUTCS THII MMATOK, KOTOpbie OyAayT B Hell. UeTBepThiid, I'-H DyKC,
XOT$ €r0 HOBAasi CUCTEMA PETUCTPALIMU HE YCTPAMBAECT, HE XOUET BO3PaAXKATh
cBoemy pykoBoaurento. I'-H [lImuar, nognepxanssiii r-HoM @yKkcoMm, pemaet
3aKa3aTh HOBYIO CUCTEMY.

ITocne coBemanus r-H @peanux ynpekaet kouiery dykca B TOM, 4TO OH,
HECMOTpS Ha JTydlllee 3HaHUE JieJa, oaaepxai meda B ero 6€cCMbICIEHHOM
HauynHaHuu. ['-H Oykc MUPOIIOOUBO OTBEUAET: «Jloporoi Kosuiera, He JIUIIANWTe
nuTs moOuMoit urpymku. He no3nHee, uem uepes rofi, Bce ylaaurcsy». Takoit
OTIITOPTYHU3M eliie 0osiee BHIBOAUT u3 ceOs r-Ha Opemnuxa: «[ocmogun Dykc, KTo
OyZIeT MYYUTBCS C ATOW KaPTOTEKOU - MBI Wi T1e(? MBI JOIKHBI YETKO H SICHO
CKa3aTh, Kakasi cucteMa OoJiee-paliioHalIbHa ISl HAIIETO OTACICHUS».

Bomnpochsl.



1.YMHo 51 moctynaet r-H Oyke, He BCTynas B IPEepeKaHusl ¢ HAYaJIbHUKOM?
2.11paB nmu r-H @Ppenx, KPUTUKYIOIIUN CBOErO KOJUIETY?

3.IIpaBuibHO 1 Benu ce0s1 Ha COBELIAaHUM JBA APYTUX Ha4aJIbHUKA OTIEI0B?
Bapmuanr 3.

Curyanus 1.

B otnene 3akynok MeTaquIypruyeckoro 3aBojia 3a CBOEBPEMEHHYIO ITIOCTABKY Ha
3aBOJI KEJIE3HOU pyIbl oTBeuaeT r-H Andens. Ha 3aBoie 0:kuaat0T CpoYHOro
MOCTYIUICHUS TapTuu pyabl u3 HapBuka, koTopas B mopTy IOMEH J0JKHA ObITh
neperpyxeHa Ha cyaHo BHyTpeHHero (uiota. Ho nmpoaBuxkeHue cy0B o MOPIO U
KaHajaM Ype3BbIYaliHO 3aTPYAHEHO B IAHHOE BpEMs rojia U3-3a CUIIBHOTO
oJieicHeHUs. B msaTHUIlY BedepoMm r-H Andenb MPoCIyIIuBaeT COOOIIEHNE O
MOTO/Ie, T/Ie TOBOPUTCS O JTAJIbHEHIIIEM YCUJIICHUU MOPO30B. 3HAUMUT, HEM30€KHA
JanbHeas 3aJepKKa B MPOJIBMKEHUH 0 KaHajaaM, BO3MOKHO, /1K€ OCTaHOBKa
cynoB. Bcy0b0oTy yTpoM OH OTIpaBisieTCsl Ha 3aBOJI U 1O TenedoHy 1aer
pacnopsbkeHue o nepeBozie ¢ppaxrta u3 ImeHa Ha Oosiee JOpOoron Kene3Ho-
JIOPOKHBIN NYTh

Bonpocsl.

1.Kakue aibTepHaTUBHBIC BApHUAHTHI PelICHUN ObUH Yy T-Ha Ariders?
2.I1paBuibHO 1 OH MOCTyIII? SIBSIETCS JIM €ro penieHrue pUCKOBAaHHBIM?
3.IIpeBwicwt uinu HetT r-H Anidens cBou notHOMOouusA? [louemy?

4.JIomKeH 11 OH HECTH OTBETCTBEHHOCTh, €CJIM €TI0 OMACEHUSI HACYET OCTAHOBKU
CYZIOXOJICTBA OKa)KyTCsl HAPACHBIMU ?

5. JomxenmuObur-H A enbCcoriacoBaThCBOCPEIICHUECHAYATTECTBOM ?
Curyauus 2.

PykoBOACTBOKPYITHOUTTPOMBITUICHHOW (DUPMBIPACTIOPSTUIOCH,
9TOBOYAYIIIEMTOIEKOHAYATFHUKIIPON3BOICTBAMOKETPA3PEIIUTHCBEPXYPOTHYIOPA
00TyBIIPOU3BOICTBEHHBIXMACTEPCKHUX.
JloaToropaspenieHne1aBaioCbHaYaIbHUKAMU



Y4aCTKOB, M YMCJIO CBEPXYPOUHBIX YACOB IIPU TOM ke o0beMe padboT
CTPEMUTENBHO POCIIO.

Korama mactep Ona caenain 3asiBKy Ha CBEpXypOUHbIe pabOThl HA TEKYLIEH Hefene,
HaYaJIbHUK €r0 y4acTKa PEeUIUTeNIbHO BOCIPOTUBMICA: «fl HE moiay K 1medy, oH
TOJIBKO 4TO JJaJl MHE COIJIACUE Ha 8 4acOB CBEPXYPOUYHBIX KaK Ha YTO-TO
Yype3BblUaiHOE JJI1 PEMOHTHBIX pabOT B MexMacTepckoi. Bce Hecpounbie paboThl
OTJIOKEHBI Ha cieayroyo Heaento. Kak-uubyas cripaButech!» Ho mactep Ounn
caauTtcs Ha ctyn u roBopuT: «llocnymai, med, ecau Obl 3TO HE OBLIO Tak
HE0OX0IMMO, 51 OBl HE MIPUILEN C 3TUM. Sl yXke Bce mpoyMall Ha OyyIlyIo
HEJEI0: TaM HET HU OJTHOTO 4Yaca JiJIsl TOro, YTO HA/O CIEeaTh ceroans. Ecim Mbl
HE c/ieJlaeM ATOro Ha 3TOM Henene, TO Hacjeayloulel y Hac OyieT ABoHOe
orcraBanue. llled, mue HeoOxonumo emie! o 4 yaca Ha nATepbIX. S Xouy cuenaTh
BCE, YTOOBI Ha CJIEAYIOLIEH Heele BhIIEPKaTh CPOKH, BKITIOUYAsi CPOUHBIE 3aKAa3bl.
DTO HYXHO JIOBECTH JI0 CBeICHHUS mIeday.

OtBeT: «/la OH HE TPUMET ATH JOBOJBI TOJILKO U3 OJHOTO NMpuHIuNa. U s He Bepro,
YTO Yy Bac HET JIPYTUX BO3MOKHOCTE» | T. 1. Ho Mactep mpopomkaeT npuBOAUTh
JIOBOJIBI, 1, B KOHIIE KOHIIOB, HAaYaJbHUK y4acTKa B SPOCTH BOCKIHIAeT: «JlamaHo,
MOTBITatOCh 0TBOeBaTh /1 Bac 10 wacos. Ho 3To - B mocneanuit pa3!» Mactep
O yXOIuT TOBOJBHBIN.

Bonpocsl.

1.Kak Be1 nymaete, mouemy mactep Ong ynoBosbeTBoBasica 10 yacamu f BMecTo
3ampaiuBaeMbix 207

2.Ha mecre HavyanbHuKa yyacTka Bel oTBepriin ObI Bce TOBOIBI TOJTYUHEHHOTO,
1a0b1 N30€KaTh HEMUHYEMBIX HEMPHUITHOCTEN y HauadbHUKa, nuiu HeT? Kakue
KadecTBa mposiBui Mactep Onj B pa3pelieHuH CBOETo Borpoca?

3.Kakum npaBom nogunHeHHOTO MacTep O] BOCTIOIB30BAJICS B JAHHOM
cuTyamuu?

Curyanus 3.

I'-1 llynben SBISE€TCA COTPYAHUKOM OTAEIA MO NPOJIAKE KUMATUIBHBIX YCTAHOBOK
B 00110 TOproBoit pupme. OH yIOJTHOMOYEH MPU HEOOXOAMMOCTH YKA3hIBATh B
CIUCKe 1eH cKuAKy A0 16 %. CocTosiHME 10X0/I0B U3-3a CHIIBHOTO AaBJICHUS
KOHKYPEHTOB B 3TOM OTpaciu HeOJIaronpusTHO; MPU MOJTHOM UCUEPIAHUU JTUMHUTA
CKUJOK YAAETCs JIMIIb MOKPBITH 3aTpaThl. ['-H [ynbll nmocie TsKenbix
MIEPErOBOPOB MPOJAET OJHOMY KPYITHOMY 3aKa3UHMKY MAPTUIO KUIISITUIBHBIX



yctaHoBOK Ha 10000 mapok ¢ 15%-nou ckuakoi. [Ipu 3Tom nocTUrHyTa CKpOMHAast
npuobUIL B 100 Mapok.

[Tocne mocTaBKM MPOIYKIIMHU 3aKa3UUKY OT TOT'O MPUXOAUT peKIaMarius,
MMOCKOJIbKY YaCTh YCTAHOBOK UMEET MOBPEKICHU. 3aKa3uuK TPeOyeT BO3MEIICHUS
yiep6a B 250 Mapok3a 10N0JHUTEIbHBIE pa0OThl, B IPOTUBHOM CIIy4yae 3aKa3uuK
IPO3UT BO3BPATOM 3aKasa.

[Ipu noctymenun peknamanuu r-H ynbIi uMeeT npaBo Bo3MewaTh yumepo 10 5
% OT CTOMMOCTH KOHTpaKTa. XOTs €r0 JUMUT B IAHHOM CJIy4ae cocTaBisieT 425
MapoK, OH He XOTeJs Obl BO3MENIaTh yuiepO, Tak Kak yOBITKH OT 3aKa3a COCTABSIT
torga f 50-mapok. C 3TuMu pacyeTamMu OH UAET K CBOEMY HaYaJIbHUKY, HO TOT
OTKJIOHSIET €ro 00pallleHne, CChUIASICh Ha TO, YTO PELIEHHE M0 JAHHOMY BOIIPOCY
asngercs nenom r-ua [lyneia. Ho ToT ocTaeTcst mpu MHEHHUH, YTO JEHCTBYET
OTBETCTBEHHO, BeJlb PUPMY HAZ0 OrpaxKaaTh OT YOBITKOB, EMY HE MOHSATHO, KaK
€ro pyKOBOJUTENb MOXKET IOCTYNATh CTOJIb O€3pacCcyaHo.

Bomnpochsl.
1.IlpaBoMepeH 1 0TKa3 HayaJbHUKA PacCMOTPETh MpockOy r-Ha Illynbua?
2.Hapymmn nmu r-H [ynsl NpUHIAI €IeTUPOBAHUS OTBETCTBEHHOCTH?

3.Ha mecrte r-na lynbiia Bl npuHsyii Obl MIM OTKJIOHWIN MPETIOKEHUE
3aKa3uuKa?

Bapuanr 4.
Curyanus 1.

PykoBOACTBO KpYITHO#M POMBIIIIIEHHON (UPMBI PaCIOPSAINUIOCH, YTO B OyAyIeM
TOJIbKO Ha4aJIbHUK MPOU3BOACTBA MOKET PA3PEIIUTh CBEPXYPOUHYIO paboTy B
MIPOU3BOACTBEHHBIX MACTEPCKUX. J[0 3TOro paspemieHrne 1aBajsoch HAYAIbHUKAMHU
YYaCTKOB, M UHUCJIO CBEPXYPOUHBIX YACOB IIPH TOM 00beMe paboT CTPEMHUTEIHHO
pociio

Mactep Knocc mpuxoauT k Ha9albHUKY yd9acTka Marepy ¢ nmpocs0oii o 8 gacax
CBEPXYPOUHBIX, KOTOPBIN, OJTHAKO, OTKIIOHSIET €€, CChUIASICh HA TO, YTO OH TOJIBKO
YTO C TPYJIOM BBIIIPOCHUJI y HAYaJIbHUKA MPOU3BOACTBA 6 4aCOB JJIsI APYTOTrO
Macrtepa. Mactep meITaeTcs I0Ka3aTh, YTO BCE MOCISAYIOMNE HEeaeTu OyayT
MOJIHOCTBIO 3arpy>KEeHbI U JI 3TUX paboT coBceM He Oynet BpemeHu. « Toraa u
nounieM, - Bozpaxaer Marep. - Jlymaro, Bpems Jij1s Baiux padboT Hainercs, Tak



KaK PyKOBOJICTBO Y€ 00€CIIOKOEHO OTCTaBaHueM». M Ha 3TOM 3aKaHYMBAET
pasrosop.

Ha cnenyromeit Henene kKakux-1100 cBOOOHBIX MOIITHOCTEN HET, HA00OPOT,
nepeHanaaka o00pyI0BaHMs Ha BBITYCK JPYroro TUIMa MPOaYyKIIMU TpeOyeT
0oJIbIlIe BpEeMEHH, YeM IIPEANOJIarajaoch, K 3TOMY 100aBIsI€TCS CPOUHBIN 3aKa3 C
YETKO SPEHHBIM CPOKOM TIOCTaBKH CO CTOPOHBI pyKOBOJICTBA. Teneps 6e3
CBEPXYPOUYHBIX HE 000UTHUCH, HaZ0 HEe MeHee 50 yacoB. CpouHbIil 3aKa3 elie
MOKET OBITh BBITIOJHEH, HO BCE IPYTHUe CPHIBAKOTCSA, U OJIMH 3aKa34HK YK€ TPO3UT
pacTopxeHreM KoHTpakTa. HauanbHUK MPOM3BOJACTBA PACCEPKEH HA HAYAIbHUKA
ydacTka. OCHOBHOE HEYJ0OBOJIbCTBHE BbIpaxkaeTcsi Mactepy Knoccy. [Ipoucxoaur
Takoi pasroBop.«Ilouemy Bbl cBoeBpeMeHHO HE HHGOPMUPOBAIN MEHS 7).
«SlroBopui, Korja Jienal 3adaBKy Ha cBepXypouHnbie.». «Ho Bl HUUero He cka3aHu
MHE O CPOYHOM 3aKa3e M Mepexo/ie Ha BBIMYCK HOBOM mpoaykuuu!» «/la s, na
MHE..!.»

JlanpHENIIMI pa3HOC MIPOTJIATHIBAETCS MACTEPOM MOTYa.

Bonpochl.
1.0OnpaBaax Jii THEB HaYaJIbHUKA ydacTKa?

2.Ilouemy mactep Kitocc He nH(pOpMUPOBaT HaYaIbHUKA YJacTKa O MPECTOSIINX
HacJEAYIOIIEN Heaene TPYAHOCTAX ?

3.beiBatoT M ciydau, KOT/ia pyKOBOJUTENb JOKEH MPUMEHSITh TAKTHKY
«YJUTKH, OPSIIyLIEHCS s1 CBOM JOMUK» IIPU MIEPBOM K€ BO3PAKECHUU ?

4. Kaxkoe npaBo He ucnosb3zoBai Mactep Kioce, monasas 3asiBKy Ha
CBEpPXYypOUHbBIE?

Curyanus 2.

Ha GounbiiioM npeanpusTiu pe3nHOBOM MPOMBIIIEHHOCTH MacTep Andenb
OTBEYAET 3a MPOU3BOJICTBO B HOUHYIO CMEHY Ha CBoeM yuactke. [Ipu 3Tom oH
JIOJIKEH 3a00TUTHCSI O TOM, YTOOBI COOTBETCTBYIONIEE KOJTUYECTBO PEZUHOBOTO
CBIPbsI OBLIIO MPOU3BEJCHO C HaJIeKaIIUM KadecTBoM. KpoMe Toro, KoJimuecTBo



MPOIYKITUN 3aBUCUT OT OTIPEICICHHOTO JTABJICHUS Mapa. 3a BEJIMUUHY JTaBICHUS
napa oTBevaeT Mactep baysp (yuactok oOcimyXKHUBaHMsI TAPOBOTO KOTIA).

Korna ognax sl HOUbI0 MacTepy Amnderto s OnpeaeICHHOW MPOrU3BOACTBEHHON
orepanuu nNoTpedoBacs nap MOBBIIIEHHOTO JIaBJIEHUs, OH OOPAaTUIICS CO CBOEH
npocb00il k MacTepy bayspy, HO TOT OTKa3ajcs €€ BBIIOJHUTh, 00OCHOBAB ATO
TEM, YTO BEJIMUMHY JaBJICHHE MMapa ONpeesseT OH, a He MacTep Alderns.

I! Ha cnenyroiee yTpo oTaen TEXHUYECKOTO KOHTPOJISl 0OHAPYKUBAET
CymectBeHHbIe 1e(heKThl KauecTBa MPOAYKIIMHM Ha y4acTke Mactepa Andens, 3a
YTO OHU TOJYy4aeT cepbe3HOE B3bICKaHue. MacTep Andenb cuuTaeT 0OBUHEHUE
HECIIPABEIJIMBbIM.

Bomnpochsl.

1. Cornacusl 11 Bel ¢ MactepoM Amndenem?

2.Bunosar nu mactep baysp?

3.B gem, no Bamemy MHEHHUIO, KpOETCSl MPUYUHA KOHPIUKTA?

4.Y1o 1 KoMy HE0OXOAUMO TIPEATPUHSATH JJIsl YCTPAaHEHUS B OyAyIeM MO I00HBIX
CUTYyalMii?

5.Kakue Teopernyeckue omuOKu TOMYIEHBI B pacCMaTpUBaeMOM CiIyvae,
KaKue MPUHIUIBI HapyIIeHbI?
Curyauus 3.

5 Mae, He3aJ10J1T0 /10 JIETHETO OTITyCKa, PyKOBOJUTEIb OT/IeNIa T'-H AMTO Kazajcs
OYCHB 3arpyKeHHBIM. He ycreBast BRITOJTHUTH BECh 00beM PabOTHI, OH J1all
CBOMMCBOOO Y IPUHSATHUS PEUISHUM, P 3TOM IIPOCHIT HE OECTIOKOUTH €ro I10
MyCTSAKaM U JEUCTBOBATh CAMOCTOSTEILHO.

BepnyBiuch mocie oTiycka, pyKOBOJUTEIb BO3BPAIIIACT BCE «HA KPYTH CBOS.
Teneps OH yke HE MOXKET HAUTH ceOe JO0CTaTOYHBIN 00BbeM padoThl. OH
BMEIIIMBACTCS III BCE JIeIa, JII000e peleHrne MPUHUMAET TOJIBKO JJUYHO U BHOBb
MTOBTOPSET, YTO KakK med OH JODKEH BHUKATh BO BCAKYIO MelIo4db. K poXaecTBY
€ro akTUBHOCTh 3aMETHO CIaJaeT, U HanboJiee aKTUBHBIM COTPYAHUKAM BHOBD
yAaeTcsl paCUIMPHUTh MOJIE CBOEH JIesITeIbHOCTH. [1ociae poskaeCTBEHCKUX KaHUKYJT
KpHBasi akTUBHOCTH I1ie(ha BHOBH TOJI3ET BBEPX JI0 TEX IOP, ITOKA OH BECHOM OISITh
HE HAYMHAET YyBCTBOBATh YCTAJIOCTh, M JOCTUTAET CBOETO MOJHOIO CIaJla BHOBD
KO BPEMEHH OTIyCKa.



Bonpochsl.

1.Kax 651 Bbl 0xapakrepu3oBaau METOJl PyKOBOJCTBA r-Ha AMTO?

2.Kak, no BamieMy MHEHHIO, CKa3bIBaIOTCS HA YAOBIECTBOPEHHOCTH PabOTOM
MOTYMHEHHBIX CE30HHBIC KPUBBIC aKTUBHOCTH HaYaIbHHUKA?

3. D heKTUBHOIU BOJIEBOE I€IErMPOBAHUE MTOJIHOMOYHIA B KAKMX-THOO
cuTyanusax?

4.KakxOp1BrlonpenenunmaenerupoBaHue0THOMOYHHHIIOUEMY |

a) OpraHU3aIMOHHO-TEXHUYECKOE MEPOTPUATHE AJIsI CHUYKCHUS 3aTPyKEHHOCTH
PYKOBOIHTETIS;

5.)IpUHIUTI, HA KOTOPOM CTPOUTCS PYKOBOASIIAs paboTa ¢ CaMOCTOSITEIIBHO
AYMAIOITUMH U JEHCTBYIOIIUMHU COTPYTHUKAMU?

Chopmynupyiite eab AeIeTupOBaHMS TOTHOMOYHNH.
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