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1. ITacnopt ¢oHAAa OLIEHOYHBIX CPEACTB
1.1 ObaacTs npuMeHeHusi GOHIA OLIEHOYHBIX CPeICTB

®DoHA OIEHOYHBIX cpeAcTB ydeOHoW auchurinabl OIl.11 MeHemKkMeHT
SIBJISIETCSI COCTaBHOM 4acThi0 00IIe00pa3oBaTEILHOrO IUKIA MpodeccuoHanbHOM
nporpaMmel  no  cnenuanbHoctn  CIIO 15.02.07 ABtromMarTuzaunms
TEXHOJIOTHYeCKUX MPOLECCOB M MPOU3BOACTB (110 0TPACJISIM)

Mecto y4eOHOM AUCHUILIUHBI B CTPYKTYpPE OCHOBHOM MpO(heCCHOHAIBHOM
00pa3oBaTeNbHOM MPOrpaMMbl: JUCHMILIMHA BXOJUT B MNpPOQecCHOHATbHBIN
y4eOHBIN MK KaK 0011enpodeccuoHalibHas AUCIUILINHA.

Ienu u 3amaun yu4eOHOM MUCHMIUIMHBI - TPEOOBAaHUS K pe3yJbTaTaM OCBOCHUS
y4eOHOM TUCIIUTUIMHBI:

(I)OHI[ OLCHOYHBIX CPEACTB MO3BOJIACT OLICHUBATDL:

YMEHHS:

¢ HCIOJb30BATh COBPCMCHHBIC TCXHOJIOTMHW MCHC/[PKMCHTA,
® OpPraHU30BLIBATH pa60Ty IIOJYNHCHHBIX,
¢ MOTHBHPOBATH HCIIOJIHUTEJICH Ha IOBBIIICHHUE KaueCcTBa Tpyaa,

e o0OecrneyuBaTh YCJIIOBHA JJIA HpO(bCCCI/IOHaJIBHO -JIMYHOCTHOI'O
COBCPIICHCTBOBAHMA HCHOHHHTGHCﬁ;
3HAHUSA.

(GYHKITUHU, BUIBI U TICUXOJIOTHIO MEHEHKMCHTA,

OCHOBBI OpTaHU3allMK PA0O0ThI KOJJICKTHBA UCTIOJTHUTEIICH;

IIPHUHIIMITBI JEJIOBOTO OOIIECHHUS B KOJIJICKTHBE;

UH(GOPMAIMOHHBIC TEXHOJIOTHH B c(hepe yIpaBICHUS TPOU3BOICTBOM;
0COOCHHOCTH MEHEIHKMEHTa B 00J1aCTH PO eCCHOHATILHOMN JeATeIbHOCTH.

[IpenonaBanue MUCHUIITMHE MEHEIKMEHT B PO(eCcCHOHaTbHOM AESITEIbHOCTH
no cnenuanbHocTu 15.02.07 st mocnemyromiero GopMupoBaHus OOITUX
KOMITCTCHIN:

OK 02. Opranu3oBbiBaTh COOCTBEHHYIO | Uepe3 opraHU3aIuio CaMOCTOSTEIbHOM
JEeSTENbHOCTD, BHIOMPATH TUIIOBBIE PaBOTHI 110 MCLHILIMHE, SKCKYPCHH Ha
METO/Ibl ¥ CLIOCOOBI BBIITOJIHEHHUSI
npo¢ecCHOHaTBHBIX 3a7a4, OLICHUBATh
uX 3¢ (HEKTUBHOCTh U Ka4eCTBO.

IIPOU3BOACTBO, OPraHU3ALHIO
KOHKYPCOB, OJIMMIIMA]], y4aCTHE B
PAa3IMYHOTO POAA aKUHUAX.

OK 06. PaboTaTh B KOJIJIEKTUBE U Yepes opranuzaiyo rpynnoBbix Gopm

KOMaH/[e, 5Q(EKTUBHO 0OIIATECS C paboTHI HA 3aHATUSAX U BO BHCYPOUHOU
KOJIJIETaMH, PYKOBOJICTBOM,




MOTPEOUTEIISIMU.

ACATCIBHOCTU

OK 07. Bpatb Ha ce0st OTBETCTBEHHOCTD
3a paboTy YJIECHOB KOMAaH bl
(MOYMHEHHBIX), pe3yabTaT
BBIIIOJIHEHUS 3a1aHUM.

UYepes ucnonb30BaHUE COBPEMEHHBIX
NIEarOrMYECKUX TEXHOJIOTHI HA
3aHATUAX IO MEHEJKMEHTY

OK 08. CamOCTOSTENBHO ONIPEAENAT
3a1a4u MPo(HECCUOHATBHOTO U
JMYHOCTHOTO Pa3BUTHSI, 3aHUMATHCS
camMo00pazoBaHUEM, OCO3HAHHO
TUTAHUPOBATH MOBBIIIEHUE CBOCH
KBaJIM(DUKALIUH.

Uepes popMupoBaHue y CTyA€HTOB
3HaYUMOCTH CBOEH Oynynieit
npodeccuu 1 MOHNMaHNUE 3HAYCHHUSI
po¢eCCUOHATIBFHOTO POCTa

I1K 2.4 OpranuzoBsiBaTh paboTy
VICTIOJTHUTEIICH.

UYepes obecnieuenue 3 heKTuBHON
CaMOCTOATEIBHOM paboThI
00yJarommuxcs B COUCTaHUU C
COBEPILEHCTBOBAHUEM YIIPABJICHUS CO
CTOPOHBI MIpernojiaBareseil 1 MacTEPOB
MIPOU3BOJICTBEHHOTO 00yUYeHHUs

1.2. Pacnpene/ieHue TUIIOB KOHTPOJIbHBIX 3aJaHUI PH TeKYIIeM KOHTPOJIe
3HAHMU U HA TIPOMEKYTOYHOM aTTeCTALMM.

Conepxxanu Tunbel KOHTPOJIBHOTO 3aJIaHKs, HOMED
e yueOHoro | [IpakTuueckast TectoBble | CamocTosTENl | 3a4ETHOE 3aJaHUE
MmaTepuana | pabora 3aIaHus pHas paboTa
110
mporpaMmme
y4eOHOM
JIACITATLII.
Tema 1.1 [IpakTrueckas 1.2 20
Ucropus pabota Ne 1
pa3BUTHUSA NunuBuayanbHOE
MEHE/DKME | 3aJ1aHue
HTa
Temal.2 | [IpakTmueckas 2:3 20
Cymoct | pabota Ne 2
15 NuauBuayanbHOE
XapakTep- | 3aJaHue
HBIC YePThI
COBpPEMEH-

HOIro




MEHEK-

MEHTa
Temal.3 | [IpakTuueckas 3:4 12;13;22 20
Buytpen- | pabora Ne 3
Hast cpena | UHauBuayanbHoOe
opraHuza- | 3aJaHue
LU
Temal.4 [IpakTrueckas 3:5 14:15:21 20
Buemnsas | pabora Ne 4
cpena NuauBuayanbHOE
opraHuza- | 3aJaHue
1805051
Tema2.1 | UnguBuayanbHoOe 4:5 15;16 20
[manupo- | 3amanue
BaHHE B
CHCTEME
MEHE K-
MEHTa
Tema2.2 | [Ipaktuueckas 4 16;17 21
Opranuza- | pabota Ne 5
nMoHHble | MHIMBUyabHOE
dbopMbI 1 | 3a/1aHKE
CTPYKTYPBI
JIeATSIIHHO-
CTH
OpraHusa-
1005071
Tema 2.3. 5:6 21
MotuBanus | UuauBuayaibHOE
JIEATSIIFHO- | 3aJIaHuE
CTH
Tema 2.4 6;7 2122 21
Kontpons B | UHauBHayanbsHOE
yIpaniie- 3aJIaHKe
HUH
Tema 2.5 NunuBunyanbHOE 7.8 17:18 21
Cucrema 3aJlaHue
METOJIOB
yIpasJe-
HUSA
Tema 3.1. [TpakTrueckas 4 16:17 21
[Tporecc pabota Ne 6
npuHATUA U | UHauBUyaapHOe
peanuza- 3aJIaHne




05051

yIpaBIICH-
YECKUX
peLIeHU
Tema 3.2 | [Ipakruueckas 4 16;17 21
Mogemi 1 | pa6ora Ne 7,
METO/BI NupuBuayanbHOE
HNPpUHATHA | 3a1aHnE
peLIeHU
Tema 4.1 NunuBuayanpHoe 5; 6 21
Ctunun 3aJaHue
yIpaBJie-
HUS
Tema 4.2 [TpakTuueckas 4:5 15:16 20
Kommynu- | pabora Ne 8-10
Kalli¥ B NuauBuayanbHOe
yIPaBIICHN | 3aJaHUC
51
Tema 4.3 NunuBuayanbHOe 4:5 15;16 20
JlemoBoe U | 3aJjaHUE
yIIpaBJICH-
YeCcKoe
oO11eHune
Tema 5.1 NunuBuayanbHOe 6:;7 21:22 21
Opranuzai | 3agaHue
us
MapKEeTHHT
OBBIX
HCCIEI0BaH
Ui,
Tema 5.2 [TpakTryeckas 6:7 21:22 21
Pa3zpabortka | paborta Ne 11,
TOBapOB. NunuBunyampHOE
ToBapHO- 3aJlaHue
MapoyvHas
MOJINTHKA.
Tema 5.3 [IpakTrueckas 6;7 21:22 21
Konkypent | pabota Ne 12,
Has cpena | MaauBuayansHOE
MPEANPHUAT | 3aJaHNC
usl.
Tema 5.4 NunuBunyanbHOE 6;7 2122 21
CpenctBa u | 3aj1aHue
METObI

MApPKETHHT




a

Tema 5.5. [TpakTrueckas 5.6 21
MeTtoasl pabota Ne 13,
¢opmupoBa | UnauBuayanbHoe
HUS cTIpoca | 3aJjaHue

51
CTUMYJIHPO
BaHHUs
cOBITa.

Tema 5.6. NunuBunyanbHOE 5; 6 21
Cucrema 3aJlaHKue
MapKETHHT
OBBIX
KOMMYHHKA
1105078

Tema 5.7 NunuBunyanbHOE 7:8 17:;18 21
CoObITOBasg | 3amaHue
[IOJIUTHKA.

Tema 5.8 NunuBunyanbHoOe 7.8 17;18 21
Crparerusi | 3ajgaHue
51
TTAaHUPOBA
HHE
MapKEeTHHT
a.

2. ®oHJ OLIEHOYHBIX CPEJACTB

2.1. 3ananus 1J151 IPoBeleHUs] TEKYIIEr0 KOHTPOJIA (copepkaHue Bcex
3aIaHuil VIS TeKylIero KOHTPOJIs).

3aganne (CamocrossTeJbHasa padora) Nel

3amanmeNel

Paccmotpers GyHKIMM MEHeIKepa, IeCITh YNPABICHUYCCKUX POJICH MO ompese-
neHnro MuHnoepra.

Crnenyet pazoOpaThcsi B haKTOpax BHEITHEH CPEIbl OPTaHU3AIIHIA.

Bomnpocsl :

1. B uém 3akirovaeTcsi CymHoCTh «MeHeKMEHT» ?

2. Kaknumu yepramu xapaktepusyetcs yrpasieHue 20 Bexa?




3. HazoBute riaBuyo menpb mkonsl «Hayunoro MenemxmeHT»?
4. Ilepeuncnure npuHUUIbI ynpasieHusa A.@aitonas. Moryt a1 OHU OBITh A0IOJI-
HEHBbI HOBBIMU ITPUHIUITAMHU?

5. Kto sBnsieTcs rinaBHBIM 00BEKTOM BHUMAaHUS IIKOJIbI YEJIOBEUECKUX OTHOIIIE -
HUK? 3aCIyry MIKOJIbI?

6. B ueM oTii4Me MIKOIBI MOBEACHYECKUX HAYK OT IIKOJIbI YEJIOBEYECKHUX
OTHOILIEHUU?

7. Uto 00111eT0 MEXTY PA3TMUYHBIMU MTOJAXOAAMHU K YIPABICHUIO, U3JI0KEHHBIMU B
JAHHOM pazzaene?

8. OHpeIIeJII/ITe pasiiaung MCKAY TOPU3OHTAJIBHBIM U BCPTUKAJIBHBIM Pa3aCJICHUCM
Tpyna’?

9. Kaxkue POJIHA BBIIIOJHAKOT B OpraHru3alivu HU30BOI'0, CPCAHCTO U BBICHICTO 3BC-
Ha?

3aganueNe2

PaCCMOTpeTI) COACPIKATCIIBHBIC U MTPOICCCYAJIbHBIC TCOPHUU MOTHUBAIIUH. BI/IJII)I
" IIPOUCCChl KOHTPOJIA.

O6paTI/ITI> BHUMAHHUEC HAa OCHOBHBIC MCTOIbI YIIPABJICHHA: OPIraHU3allMOHHO-
pacnnopsAauTCIbHbIC, 9KOHOMHWYCCKUC, COLMUAJIIBHO-TICUXOJIOTNYCCKUC.

Bomnpocs! :

1. Kak opranuzaiusi BBLIOUpaeT CBOIO MUCCHIO?

2. Beienute npenuMyIiecTBa U HeJOCTATKU PA3IMYHBIX THIIOB CTPYKTYp?
3. JlaiiTe KpaTKy0 XapaKTepUCTHKY COJIEPKATEeIIbHBIX U MPOIIECCyaTbHbIX
TEOpUN MOTUBALINK?

4. B uéM 3aKiro4aeTcsi CylHOCTh KOHTPOJIS?

5. Beiienure 10CTOMHCTBA M HEAOCTATKA OCHOBHBIX METOJIOB yIIPABJICHUSA?

3aganmeNe3

MEKIMYHOCTHBIE M OpPraHU3alMOHHbIC KOMMYHUKAIUH. COBEPIIEHCTBOBAHNE
KOMMYHHUKAIMiA B opranm3anusax. OOpaTHUTh BHHMAHHE HA OPraHU3AIHIO
MPOBEICHUS JCIIOBBIX COBEIIAHUI M IEPErOBOPOB. M3ydnTh OCHOBHBIE METOBI
oOpalleHus C JTFOAbMHU.

Bonpocsr :
1. ITlpuBeaute npumepsl 0OMeHa HH(OPMALIMK B OPTaHU3ALIUH.

2. KakoBa B3anMOCBSI3b MEKy BOCTIPUSTAEM U 0OMEHOM HH(pOpMaIun?
3. OnumuTe MpensaTCTBUS HA MMyTH MEXIMIHOCTHOTO WH()OPMAITMOHHOTO

oOmena?



4. Onuimure METO/bl, C MOMOIIbIO KOTOPBIX PYKOBOJUTEIN MOTYT
MOBBICUTD
s PekTUBHOCTH OOMeHa MHGOPMAIMK B OPraHU3alUH.
5. Kak Bbl noHuMaete posib OOIEeHHs B ®KU3HU MEHeKepa?
6. OmnemuTe OCHOBHBIE ATAlbl OPraHU3AIMU IPOBECHUS 1€IOBBIX
COBELIaHUN?

3ananneNed
[Toaxoapl K NPUHATHUIO PELLIEHUI: NHTYUTHUBHBIE PEIICHUSI, OCHOBAaHHBIE HA
CYXKICHUU pallMOHaTIbHbIE pelIeHus". DTalbl palMOHATBHOTO PELIeHUs TPOOIIEM.
BHuMaTenbHO U3yUNUTh MOJIETN HAYKH YIIPABIICHUS: TEOPHUIO UTP, MOJIENIb TEOPUHU
ouepeel, yIpaBJieHUe 3aacaMy JINHEMHOTO TPOrpaMMHPOBAaHMS], UMUTALIMOHHOE

MOICIIMPOBAHUC, AKOHOMMYECCKHUM dHaJIn3, MCTOJAbI PCHICHUA HpO6HeM.

Bonpocsl :
1. OOBSCHUTE pa3Iu4he MEXIy 3amporpaMMHPOBAaHHBIMA M  HE
IPOTPaMMHUPOBAHHBIMH PEIICHUSIMH.
2. OnuimmTe 3Tarbl paliMoOHAIBHBIC PEeIICHUs TTPOOIeM?
3. OOcyauTte MOJCIH TPEX TUIIOB: (DHU3UYECKUE, aHAJIOTOBBIC U
MaTeMaTHdyeckue?
4. Kpatko omnemmuTe MOJICIN HayKH YIIPABJICHUS, pACCMOTPEHHBIC B
JTAHHOM pa3
Jiene.
3apanuneNeS
VYrpaBnenue KOHGIUKTHOW CHUTYallMU: CTPYKTYPHBIE W MEXKJIUYHOCTHBIC CTHIIH
paspenieHuss KOH(IMKTOB. YTpaBlieHHe H3MeHEeHUsMH. I[lpupoga W NpUUUHEI
ctpecca. OOpaTuTh BHHMaHHE Ha IUIAHUpOBaHUE U lopraHu3anuio pPadOTHI
MeHeKepa, OrpaHuueHuUs JIMIHOM 3D PEKTUBHOCTH.
Bonpocsl :

1. Yro mpencraBiseT coboi 6amaHc BIacTu?

2. Onettute GOpPMBI BIACTH U BIUSTHUSL.

3. Uto xapaktepu3yeT cuTyannoHHasi Mmojenb Ouanepa?

4. B dyem 3axiiroyaeTcs aJIoNTUBHOE PYKOBOJICTBO?

5. Kakue cymiecTByrOT METO/IBI yIIpaBiICHHS KOH(MDIUKTHON CUTyaIrieit?
6. OmemuTe cmoco0bl YCTPaHEHUS COTPOTUBIICHUS K TIEpEMEHaM.

/. Kak npaBHJIbHO TUIAHUPOBATH U OPTaHU30BBIBATH PA0OTY MEHEIKEPA.

IIpy oTBere Ha BOMPOC TMOMETHTE (KPECTUKOM WM TallOYKON) OJWH
MPaBWIbHBIA OTBET, O3HAYAIOIIMM, YTO BBl COIJIACHBI C MpeAjIaracMbIM
YTBEPKJICHUEM.

3aoanueNo6

1LOTnuune MCHC/PKMCHTA OT IIPCIKHHUX CII0co00B OpraHru3alivi KOJUJICKTHBHBIX



JICUCTBUH B TOM, YTO MEHEI>KMECHT:

a)IOMOTaeT MPEJICTaBUTh UCATbHbIE METOAbl YIPABIEHUS ISl BCEX CIydacB
KU3HU,

0)omMoraeT npeIcTaBaTh UeaabHble METObI IJITAHUPOBAHUS JIJIS1 JOCTUKEHUS
3¢ (PEKTUBHBIX PE3YIbTATOB;

B)HE MPEIOCTABIISET UICATbHBIX METOAOB YIPABICHUS U1 BCEX CIyYaeB >KU3HU,
BCE 3aBHCHUT OT CUTYALIHH.

2.0pranuzanus - 3To:

a)rpyIra JroAeH, AeATeIbHOCTh KOTOPBIX CO3HATEIbHO KOOPAUHUPYETCS IS
JOCTUXKEHUS TOCTABIICHHOM 11€JIH;

0)o0ecrieyeHre BbITIOJHEHUS COTPYAHUKAMU CBOMX O0S3aHHOCTE;
B)KOOpJMHAIIMSI COOTBETCTBYIOLIUX PaOOT.

3.Baxxna nu BHeHsA cpefa sl pyKOBOJIUTENS?

a)HET, T.K. MHOTO MPO0JIEM C BHYTPEHHEHN Cpeoi;

0)11a, MOTOMY UTO OpraHU3aIMs MOJTHOCTHIO 3aBUCUMA OT BHEIIIHETO MUpPa - KaK

B OTHOIIIGHUU CBOWX PECYPCOB, TaK U B OTHOIIICHUH IMOTPEOUTENEH;

B)MHOT/Ia, KOTJ]a B ’TOM BO3HUKAET HEOOXOAMMOCTb.

4. OYyHKIIMA MEHEKMEHTA HETIOCPEICTBEHHO CBSI3aHHI C:

a)(pyHKIMSIMH TTOTYMHEHHBIX;

0)(byHKIMAMUA MEHEIKMEHTA;

B)(YHKIIUSIMH KOJIJIET 110 padoTe.

oIlenr-3TO:!

a)IIOrM4ecKoe B3aMMOOTHOIIEHUE YPOBHEHN yIPaBIICHNUS;

0)KOHKpPETHOE KOHEYHOE COCTOSIHUE WJIM KeJlaeMbld pe3yjbTaT, KOTOPOTO CTpe-
MSATCSI TOOUTKCS, paboTasi BMECTE;

B)CPEICTBO NIPE0OPa30BaHUs ChIPbS B HICKOMBIE MPOIYKTHI.

6.Kakue opranmzanuu Ha3bIBAIOTCS CIOKHBIMU?

a)uMerole Habop B3aUMOCBSI3aHHBIX IIEJICH;

0)uMeroIre CI0XKHYI0 BHYTPEHHIOIO CpEy;

B)UMEIOIIUE CI0XKHOE BHEIIIHEE OKPYKCHHE.

7.Kakoii ¢pakTop HE OTHOCUTCS K BHEITHEH cpejie KOCBEHHOTO BO3JICHCTBUS?
a)[MOJIUTUYECKHUIA;

0)2KOHOMHUYECKUH;

B)KOHKYPEHTBHL.

8K kakomy Buay TeXHONOTHIA 110 TOMIICOHY MOXXHO OTHECTH OAHKOBCKOE JIEJI0?
a)MHOT'O3BEHHBIE;

0)Imocpe THIYECKHIE;

B)UHTEHCHUBHBIE.

9.0AO "ManbleBCKUl MOPTIAHANEMEHT" CO3/1aH i 00eCIeYeHUs] CTPOUTEIb-
HOTO KOMIUIEKCA Pa3IMYHBIMUA MapKaMHu IleMeHTa. [laHHas opraHu3amusi siBIsSeTCs:
a)popmanbHO;

0)HeopManbHOM.

10.Menemxep - 3TO YEIOBEK:

a)3aHUMAIOUIUI ONpPEeAETCHHYI0 JOJKHOCTh, B MOJYMHEHUH KOTOPOTO BCErjaa
HAXOJISATCS JIIO/IH;



0)pa3pabaThIBaIONTU HOBBIC 1IEIIH;
B)BIIAJICIOIIHMIA BCEMU aKITUSIMH (DUPMBI.

3aoanue No7

1Koudpaukr - 310

a)COBOKYITHOCTh MOHSATHM, 00bIYacB U MPUEMOB, CTAHOBSIIIUXCS CPEICTBOM

CBSI3U U OOILICHUS,

0)oO011eHne, BbI3BAHHOE HEOOXOIMMOCTBIO OCYILIECTBICHUS YIPaBICHYECKUX
GyHKIUHI ¢ y4ETOM 00paTHOM CBS3H;

B)OTCYTCTBHE COTJIACHS MEXKIY ABYMs WK O00Jiee CTOPOHAMU, KOTOPBIE MOTYT
OBITh KOHKPETHBIMU;

r)peaKiys YeloBeKa Ha pa3Apakaroline CTUMYJIbI B OKpYKaroIel 00CTaHOBKE;

2. JluchyHKIIMOHAIBHBIM Ha3bIBA€TCS KOH(IJIUKT, KOTOPBINA:

a) BeAET K MOBBIIEHUIO Y(PPEKTUBHOCTH OPraHU3aIUH;

0) CHIKAET IrPYIIOBOE COTPYAHNUUECTBO U 3(P(HEKTUBHOCTH OpraHU3allNuH;

B) BEJET K YCKOPEHHOMY BBITIOJHEHUIO IJIAHOB, CTPATErHil, POEKTOB;

I') TIO3BOJISIET JIFOJISIM YOBJIETBOPUTD JTUYHBIC MOTPEOHOCTH B YBAXKCHUU U BIACTH;
3.3aBeayromuii OT/IEJIOM Mara3uHa mnoTpeOoBaj, 4ToObl MpojaaBel] BCE Bpemsi Ha-
XOJWJICS B OT/AEJE U MPEJAOCTABIISLT MOKYMaTe M nHpopmalnio o ToBape, [1ozxe
OH

BBICKA3aJl, YTO MPOJABEI] TPATUT MHOT'O BPEMEHHU Ha MOKyIaTesael. A mpoaaserl
BOC

NPUHSUT JJAaHHBIE YKa3aHUsl Kak HecoBMecTUMbIe. Kakoi Tvm KOH(IMKTa BO3HUK B
naH

HOM cuTyaruu?

a) KOH(PJIMKT MEX 1y JINYHOCTBIO U TPYTION;

0) MEXXTPYIIIOBOW KOH(MIIUKT;

B) MEKJIMYHOCTHBIN KOH(JIUKT;

') BHYTPH JTUYHOCTHBIA KOH(IUKT;

4. Metop petieHust KOHQIUKTHON CUTYalluu, KOT1a PEANPUHUMAIOTCS TIOTTBITKH
3aCTaBUTh MPUHATH CBOIO TOUKY 3pEHUs JTI0O0M 1IEHOM, HOCUT Ha3BaHUE:
a)yKJIOHEHUE;

0)criiaxuBaHUe;

B)IIPUHYXECHUE;

I')KOMIIPOMHCC;

5.Pabounii mru3enbHO-UCIUTATEIHPHOTO YYaCTKa CYUTAET, YTO BCETJa UMEET IPaBO
Ha BBIPAYKEHHE CBOETO0 MHEHUS, B TO BpeMs KaK MacTep MOKET MOJaraTh, 4YTo
pabounii JOJKEH BBICKA3bIBATh CBOE MHEHHUE TOJIHKO TOT/IA, KOT/Ia €T0
CIpalIuBaOT U OECMPEKOCIOBHO JE€JIaTh TO, YTO eMy roBopsT. [lo kakoi
MPUYNHE B TaHHOUW CUTyalluu

BO3HUKAET KOHPIHKT?

a) pacrpezeaeHue pecypcoB;

0) pa3nuuus B LIEIISIX;

B) pa3IM4Ms B MPEACTABICHUSIX U LICHHOCTSIX;

') B3aMMO3aBUCHMOCTh 3aJ1a4;

6. Kakoit meTon pazpeuienust KOHQJIUKTHON CUTyallMd HE OTHOCUTBHCS



K CTPYKTYpPHOMY?

a) pazzaenenue TpedoBaHuil K padoTe;

0) o0rieopraHu3alMOHHBIC 11EIIH;

B) CTPYKTYpa CUCTEMbI BO3HAIPAKICHUM;

I) YKJIIOHEHHUE;

/.Mopnenp nporecca KOH(IJIMKTA MO3BOJISIET ONPEAEIUTh, YTO:
a)CyILECTBOBAHUE OJTHOTO WM 00Jie€ UCTOYHMKOB KOH(IUKTA YBEIUYUBAET
BO3MOXHOCTbh BO3SHUKHOBEHHSI KOH(QJIMKTHON CUTYyallUu B MpoIiecce
yIpaBIICHUS;

0)OTeHIIMATbHbIE TPUYMHBI KOH(PIMKTA — COBMECTHO HUCIOJIB3YEMbIE PECYPCHI;
B)[IEpPEMEHBI OKa3bIBAIOT BO3/ICHCTBHE OPraHU3aLUN;

I)KOH(MJIUKT O3HAYAET HECOTJIaCue CTOPOH;

8.K ¢pyHKIIMOHAaTEHOMY MOCIIEICTBUIO OTHOCST:

a)4yBCTBO NMPUYACTHOCTH JIIOJIEH K PEIICHUIO TaHHOM MPpOoOJIeMbl, CBEJICHHE
MUHUMYMY Bpax/1e0HOCTH, HECIIPaBEAJIMBOCTH;

0)MEHBIIIYIO CTETIEHb COTPYJHUYECTBA B Oy IyILLIEM;

B)CHMUKEHHUE TIPOU3BOIUTEIBHOCTH;

9.Kakoii MeTos1 pa3perieHusi KOH(PIUKTOB BEICOKO IEHUTHCS B YIPABICHYECKUX
CUTYyalHUsiX, T.K. CBOJUT K MUHUMYMY HE1I00pOKeJIaTeIbHOCTh U JaeT
BO3MOYHOCTh

OBICTPO pa3pelInTh KOHMIUKT K YAOBICTBOPEHUIO 00EUX CTOPOH?

a) YKJIOHEHHUE;

0) criaxMBaHMUeE,;

B) KOMIIPOMMCC;

r) peuieHue npoOIeMsl;

10.Ha cobpanuu OAO BbpsiHCKuit MOJOYHBIN KOMOUHAT 00CYX1aJ1ach BO3MOXK-
HOCTb YBEJIMUCHH 00bEMa MPOJIakH, I1e OOJIBIIMHCTBO CYUTAIIO, YTO STOTO
MOYHO IOOUTHCA MyTéM CHUXKEHHS 11eH. OTHaKo, OJJUH U3 KOJIJIET ObLT MPOTUB
JTAHHOTO TpHEMa, CUMTAs], YTO OH MPUBEIET K YMECHBIIICHUIO IPUOBUIN U CO31aET
MHEHHE, YTO BBIITyCKaeMa MOJIOYHAsI IPOAYKIIUS MO0 KAYECTBY HIKE, YeM TIPOAYKIIHS
KOHKypeHTOB. Kakoro tuna koH(ukT Bo3HUK Ha coOpanun OAO BMK?

a) BHYTPH JIUYHOCTHBIM;

0) MEKJIIMYHOCTHBIIH;

B) MEX/y JUYHOCTBIO U TPYIIION;

) MEXTPYIIIOBOI

3aganueNe§
1MoTuBanus - 310:
a)CITOCOOHOCTD BIIUATH HA MHAWBUIYYMBI ¥ TPYIIIIBI, YTOOBI TOOYIUTH X pabOTaTh
JUISL JOCTHKEHUS IOCTABICHHBIX 11EJICH;
0)nporecc o0y AeHUS ceOs ¥ IPYTUX K ACATSIBHOCTH ISl TOCTHKCHHS JIMIHBIX
LeJIEH OpraHu3alny;
B)IIpOIIeCC yrmpaBieHUs PUPMOM, OCYIIECTBISIEMON MEHEHKEPaAMHU ISl JOCTH -
YKEHUS 1eJIed OpraHu3alluy;
2. Typuctuueckoe areHTCTBO "AIMUpan-Typ'" XapakTepus3yeTcs
JeleHTpaTN3aell BJacTH, HeOOJbIIUM KOJINYECTBOM YPOBHEH HepapXuH,



OBICTpOM amanTaruen K

M3MECHEHHSAM BO BHEITHEH cpene. K kakomy THITy OpraHu3alliOHHBIX CTPYKTYpP OHA
oT

HOCUTCS?

a) K MEXaHUCTHUYECKOMY;

0) K JTUBU3UOHATHLHOMY;

B) K OPraHUYECKOMY;

3. Kaxkoit B KOHTpOJIst 1a€T pyKOBOAUTETIO HHPOPMAITUIO JIJIsI
TUTAHUPOBAHUS,

€CJIM B OpraHMU3allMK OCYIIECTBIISACTCS aHaJIOTUYHas paboTa B OyAyIIeM, a TaKxKe
CIIOCOOCTBYET MOTHBALIMH ?

a)TeKYIIUH;

0)3aKJIFOYNTEIbHBIN;

B)IIPEBAPUTEIILHBIH;

4. IlepBruyHbIe MOTPEOHOCTHU MO CBOEH MPUPO/IE:

a)TICUXOJIOTHYECKHUE;

0)usnonoruueckue;

B)COILIUAJIBHBIE;

5.Kak HazpIBaeTCs mpoliece JACJICHUS] OpraHu3aIliy Ha OTIAEIbI?

a)BaJICHTHOCTD;

0)nenapTaMeHTaIu3aIus;

B)OFOPOKpATHS;

6.IlepBoHavanbHast KOHLEMINUS MOTHUBAIIMU HA3bIBAIACh METOAOM:

a)"lenpdu";

0)"KuyTa u npsiauka";

B)"CrnpaBeyiuBOCTH "

1. Kakasi opranmzamusi gBiseTcss BPpEeMEHHOM M CO3[aeTcsl JUIsl pelleHus
KOHKPETHOM 3a/1aun?

a)QyHKIIMOHAJIbHAS;

0)KopropaTHUBHAs;

B)[IPOEKTHAs;

8K coxepkaTenbHBIM TEOPUSIM MOTHUBAIIMH OTHOCSIT TEOPHIO:

a)A.Macoy;

6)B.Bpyma;

B)D.I'epuidepra;

9. Padornukn OAQO "BpsiHCKTEn" eXeMecsSYHO MONy4yaroT 3apaboTHYIO TUIaTy,
NpEeMUU 3a TIEPEBBINIONIHEHUE 3aMaHuil. Bo3HarpakaeHuss Kakoro THIIA OHU
MOJTY4aroT 3a CBOM Tpya?

a)BHYTPEHHHE;

0)BHEIITHUE;

10.Kakpie  Tumbl  CTPYKTYp  (QYHKIMOHHPYIOT Ha  ypoBHE "pabOTHUK-
opranuzanus"?

a)MEXaHUCTHUECKHUE U OPTaHUYECKUE;

0)IuHENHbIE U MPOEKTHO-METPUUECKUE;

B)KOPTIIOPATUBHBIE ¥ WHANBUIYTNCTUICCKHE.

3amanneNe9



1Kakast ¢pyHKIMS MEHEIKMEHTA 3aKJIIOUacTCsl B OMPEICIICHUH IeNei, cTpaTerui
(Gupmbl, yTel UX peanu3anuu?

a)KOHTPOJIb;

0)opranusanusi;

B)MOTHUBAIUS;

I')KOHTPOJIb;

2.Teopust motpedbHOCcTel Mak Kiennanja nenaet yrnop Ha moTpeOHOCTS:

a)BBICIINX YPOBHEN;

0)CpeHUX YPOBHEW;

B)HU3IINX YPOBHEH;

3.Pe3ynpTaTnBHOCTH Tpy/Aa paOOTHHKA 3aBUCUT OT MPUIIOKEHHBIX UM YCHJIHH, €ro
XapaKTEPHBIX OCOOEHHOCTEH M BO3MOXKHOCTEH, a Tak)Ke OIEHKH MM CBOCH POJIH.
O6bem

3aTpayMBacMbIX  YCHJIMH  3aBUCHT OT  OICGHKH pPaOOTHUKOM  IICHHOCTHU

BO3HATPaXKICHMUS u
YBEPEHHOCTH B TOM, YTO OHa OyJeT noiydeHa. O KakoW T€OpUHM MOTHBALUU UJIET
peun?

a)Teopusi OXKUIaHU;

6)monens [loprepa-Jloynepa;

B)MOJI€JIM MOTUBaIIUU 110 Bpymy;

4 Kak ¢pyHKIIMOHUPYET Teopus nmoTpedHocTeit A.Macinoy?

a)uepapxus JaHHBIX NOTPEOHOCTEN MPOUCXOAUT CHU3Y BBEPX, MOTPEOHOCTH BHIC-
KX YpPOBHEW HE MOTHUBHUPYIOT YeJOBEKa, MOKA HE YAOBJIETBOPEHBI MOTPEOHOCTH
HU3IINX YPOBHE;

0)uepapxusi JaHHBIX MOTPEOHOCTEN MPOUCXOAUT CBEPXY BHHU3, MOTPEOHOCTH HU3-
KX YpPOBHEW HE MOTHUBHUPYIOT YeJOBEKa, MOKA HE YAOBIETBOPEHBI MOTPEOHOCTH
BBICIIMX YPOBHEM;

B)EpapXusl JAHHBIX MOTPEOHOCTEH MPOUCXOIUT CHU3Y BBEPX, MOTPEOHOCTU HU3-
INX YPOBHEW HE MOTHUBHUPYIOT Y€JIOBEKa, MOKA HE YOBIECTBOPEHBI MOTPEOHOCTH
BBICIIMX YPOBHEM;

5.Kakoii aTan He OTHOCUTCS K TTPOLIECCY KOHTPOJISI?

a)BBIpa0OTKA CTaHIAPTOB;

0)pacCMOTpeHUE aTbTEPHATUBHBIX BAPUAHTOB;

B)COINOCTABJICHUE CTAaHAAPTOB U PEAIBHBIX PE3YJIHTATOB;

T)IPUHATHE HEOOXOAMMBIX KOPPEKTUPYIOIIHX JACHCTBUM;

6.0A0 "Untekc" sBusieTcsi CBOOOIHBIM, OTKPBITHIM OOBEAMHEHHEM JIOJEH, OCY-
MIECTBISIIONINX ~COBMECTHYIO JCSITENBHOCTh. BMecTo BIAacTHOW wmepapXxuu
rOCHOJICTBYET

MPUHIMI  yBSI3KM HWHTEPECOB BCEX pAOOTHUKOB B paMKax JIEeMOKPATHUYECKHX
IIPOLIECCOB.

TC kakoMy TUITY CTPYKTYp MOKHO OTHECTH cTpYKTypy OAO "UnTekc"?

a)K KOPIOPaTUBHOMY;

0)K MHANBUYTUCTHUYECKOMY;

B)K JJUHEUHOMY;

7XKakast GyHKIIUSA MEHEIHKMEHTAa MPEACTABISET HEMPEPHIBHBIN MPOIECC MPOBEPKU
BBITIOJTHEHUSI TIJIAHOB M COOTBETCTBUS WM CTPYKTYPHl OpTaHHM3AIMH ISt



KOPPEKTUPOBKU
JEeSATENbHOCTU MPEANPUATUS B U3MEHSOILIEHCs cpene?
a)opraHu3alius;
0)KOHTPOJIb;
B)IUIAHUPOBAHUE;
8Kaxkas ctpykTypa sBisiercst 6oiee THOKONW U cocoOHa OBICTPO aaNTUPOBATHCS
K U3BMEHEHUSIM?
a)MEXaHUCTHUYECKAs;
0)opranuueckas;
9.B nMBU3MOHAIBHBIX CTPYKTYpax ACICHUE OpraHUu3aluy Ha OJIOKU IPOUCXOTUT
10 BUJAM:
a)TOBapoOB, NOTPeOUTENEH, TEPPUTOPHH;
0)OCHOBHBIX (DYHKUMN: MAPKETHHT, (PMHAHCHI, IPOU3BOJICTBO;
B)PECYPCHI;
10.XapakTepucTiKa KOHTPOJIS, KOTOpasl MO3BOJISIET BBISIBUTH MPOOJIEMbI M CKOP-
PEKTUPOBATh JEATEIBHOCTh OpPraHU3allMK JI0 TOr0 Kak MpoOJeMbl MepeuayT B
KpHU3HC
HOCHUT Ha3BaHHE:
a)(yHKIUS] KOHTPOJIS;
0)porecc KOHTPOJIS;
B)BHJI KOHTPOJIS.
3aoanueNe!0

1Br16eprTe OCHOBHBIE YEPTHI, XapaKTepu3yroliue ynpasienue 10 20 B.:
a)ymnpaBiieH4YecKasi paboTa OTJENSIACh OT HEYIPABICHUECKOM;

0)cTpeMiieHHEe K MUHIMYMY PYKOBOJIUTENEH B BHICILIEM 3BEHE;

B)HAJIMYWE MAJIbIX MIPEANPUSITHI;

I')B METOJIaX YIIPABJICHUS YIIOP JENajcs Ha MPUKA3 U MHTYHUIIHUIO;

2.Kakoit (hakTop crmocoOCTBYeT COBIQJEHUIO HHTEPECOB M Ielield GupMbl U padboT-
HUKOB?

a)paloHaIbHBIN;

0)comMaIbHBIN;

B)HAIIMOHAJIHHBIM;

3.IIpu KakoM MOAXO/IE MEHEDKEP MOJHKEH MOCIEIOBATEIBHO BBIMOIHATH (DYHKIIUU
TUTAHUPOBAHUS, OPTAHU3AIIMN, MOTUBAIIMA M KOHTPOJISI, KOTOPHIE TOXKE SBISIOTCS
po1Eeccom?

a)CHCTEMHBII;

0)cuTyallnOHHBIN;

B)IPOLIECCHBII;

4.Ha xako#l cTuib ynpaBieHUs opueHTUpoBaHa Teopus "X"?
a)aBTOPUTAPHBIN;

0)1eMOKpaTHUECKHUIA;

5Kakue mpaBuiia ynpaBlIeHHS JIETIH B OCHOBY TEOpPUNW «HAYYHOTO
MEHEKMEHTa)?

a)oTOOp pabounX HA OCHOBE HAYYHBIX KPUTEPHUEB;

0)paBHOMEpPHOE U CHpPaBEJIMBOE paclpeiesieHHe TPyaa U OTBETCTBEHHOCTH
MEXIy aAMUHHUCTpaIMei 1 paboTHUKAMU;



B)IPOU3BOJUTEIBHOCTh pabouero omnpeaensiercss O0Jibllle TPYyHNNOBBIMU
OTHOUICHUSMHU, 4eM (PU3UUYECKUMU BO3MOKHOCTSIIMHU;
6.CuTyalluOHHBIM Ha3bIBA€TCS MOJXO0], KOTOPBIM:
a)yallle UCHOJIb3yEeTCsl B HECTAHAAPTHBIX U HEMPEIBUACHHBIX CUTYaIUIX,
KOTJa 3a
KOPOTKHE CPOKU HEOOXOJIMMO MPUHATH BEPHOE PEIICHUE;
0)paccMaTpuBaeT ympaBJICHUE KaK €JMHBIN MpOIecC BO3ACHCTBUS HA
OopraHu3aluu
B)paccMaTpUBAET BCE MPOIECCHl B OPraHU3allMU B BUJE LIEJTOCTHBIX CUCTEM,;
7.1lenp KaKOM MIKOJIBI 3aKJIIOYAETCS B CO3/IaHUU MPUHIIUIIOB YIIpaBICHUS ?
a)Hay4YHOU;
0)KJ1aCCUYECCKOM;
B)[IOBEJIEHYECKUX HAYK;
8.P.B.MiBankoB o00nanaeT BCEeMH aKIUSIMHU KOMIAaHUU «JlpeB-cepBUC» U HE
3aHUMAaEeT B HEW MOCTOAHHOM MOJHKHOCTU. Kem siBhsieTcsl MaHHBIN YeloBeK?
OtBeT 000CHOBATD.
a)MEHEeKEP;
0)OM3HECMCH;
9.MeHeKMEHT - 9TO YIpaBJIEeHUE B YCIOBUSIX PbIHKA, UTO O3HAYALT:
a)opHeHTaI o GUPMbI Ha CBOU MOTPEOHOCTH;
0)X035MCTBEHHYID  CaMOCTOSITeJIbHOCTh, OOECHeYMBAKIIYI0  CBOOOIY
NPUHATHUS
pelieHus;
B)HEOOXOJUMOCTH MCIIOJIb30BAHUS COBPEMEHHON HH(OpMAIIMOHHON 0a3Hl;
10. OcHoBarenb aIMUHUCTPATUBHOM IIKOJIBI:
a)2.Mbiio;
0)/1. Teitnop;
B)A.®Daifob.

3aoanueNel 1
1OcHOBBI aMEpPUKAHCKOW HMHIYCTPUU OBUTH 3aJI0KEHBI HECKOJIBKUMH CMEJIBIMU
monpMu B KoHile XDC - nagame XX BekoB. Bce oHm Opanmu Ha ceOs pHUCK,
CBSI3aHHBIN c
OpraHHU3alMeil HOBOTO MPEANPHUATHS WU C pa3pabOTKOM HOBOW HAEH, HOBOM
MPOAYKIINHU, TpeaaraeMpix obmectBy. Bor ux umena: J[»xon [[.Pokdennep
(medTn), JIx.
Mopran (ctans), ['enpu @opp (aBromobmn). Kto st monu?
a)MEHEIKEepHI;
0)pennpUHIMATETH;
2.MeHeIHKMEHT-2TO:
a)COBOKYITHOCTb JICHEKHBIX OTHOILICHUM, OpraHU30BaHHBIX TOCYAAPCTBOM;
O)nporiecc MoOykJIeHHs ceOs U APYTuX K JIEITSIbHOCTH ISl TOCTHXKEHUS Ieei
OpraHu3aluy;
B)IpolLieCcC YIpaBieHUs: PUPMOMN, OCYIIECTBISIEMON MEHEIKEPOM JIsS TOCTUKEHUS
1IeJIeN OpraHu3alluu;
3.MoryT 1 MeHeKEePhI BIUSATH Ha BHEIITHIOK CPEely OpraHn3aInn?
a)11a, €CJIM OHU KOMIIETCHTHBI B JaHHON 00J1acTH;



0)HET, TaK KaK BHEIIHSS Cpejia HaXOAUTCS BHE TIPEACIIOB BIMSIHUS MEHEIKEPOB;
B)/1a, €CJIM HEOOXOIMMO JTIOCTHXKCHHE TTOCTaBICHHBIX IIEJICH;

4T"opu30HTAIBHOE pa3/ielICHUE TPYyaa - 3TO:

a)pazzienieHre Bcell pabOThl Ha COCTABJISIIONIUE KOMITOHEHTHI,

0)KOOpAMHALIMS COCTABISAIOIUX PadoT;

B)IUTAHUPOBAHUE JEATEILHOCTH;

5.Kakoii pakTop HEe OTHOCAT K BHYTPEHHUM NIEPEMEHHBIM ?

a) CIpYKTypY;

0)enu;

B)IOTpeOUTENEH;

6.JIro11 TOTOBBI TIATUTH 32 MIPEAMETHI TyaneTa, Ha KOTOPOM CTOUT UMS TIpe-
CTHXKHOT'O MOJIEJIbEPA, MOCKOJIBKY, KaK UM KaXKETCS 3TO MPUIAET UM
JTONOJIHUTEIbHBIN

BecC B o0mecTBe. BnusiHue kakoro gakropa BHEIIHEN Cpebl MOKa3aHO HA JAHHOM
npu

mepe?

a)TeXHOJIOTHS;

0)COCTOSIHIE YKOJIOTHH;

B) COLIMOKYJIBTYPHBIN (aKkTop;

7.Kakoii (pakTop HE OTHOCUTCS K BHEIIHEH Cpejie MpsIMOTO BO3ICHUCTBUSA?
a)[IOCTaBIIIUKHU;

0)noTpeduTeNH;

B)COIIMOKYJIBTYPHBIN (hakTop;

8. Kakue (akTopsl He BIHMSAIOT HA HHAUBUYATIbLHOE TIOBEACHUE JTIOJICH U YCIIeII -
HOCTb JIeSITEIbHOCTU?

a)yMCTBEHHBIC M (PU3HUYECKHE BO3MOKHOCTH;

O)IICHHOCTH W B3IJISIBI,

B)B3aMMOOTHOIIIEHUS] YPOBHEW YIIPABJICHUSI;

9.HedopmanbHbIe OpraHu3aium - 3T0

a)opraHu3aluu, KOTOPbIE CO3JAI0TCS MO BOJIE PYKOBOJCTBA JJISl BHIMOJIHEHHUS
KOHKPETHBIX 3a]1a4;

0)cTIOHTAaHHO-00pa3yIINEeCcs TPYIIIbI JI0IeH, JOCTUTAIONINE OMPEIeIeHHbIX
1eseit B paMmkax (popmMaibHOM OpraHu3alum;

B)OpraHu3alliy, 3aHUMAIOLIMEC MPOBEPKOM AEATEIbHOCTH OpraHUu3aluu;
10.He oTHOCSTCS K yNpaBIeHYECKUM POJISIM:

a)MEKITMIHOCTHBIE POJIH;

0)uH(OpMaAITMOHHBIE POJIH;

B)UHAUBHUIYaJTNCTUUYECKHUE PO

3amanneNel2
1Opranuzanus - 3T10:
a)ympaBJieHHE B YCIOBUSX PHIHKA;
O)rpynma JIOAeH, IeSTEIbHOCTh KOTOPBIX CO3HATEIBHO KOOPAWHHUPYETCS IS
JIOCTHIKEHUS OOIIEH 1SN,
B)rpynima JIOeH, TIe AeATeIbHOCTh KaXXIO0r0 HalpaBlieHa Ha JOCTH)KCHHE CBOCH
eJIM;



2.UTo He BKJIIOYACT B ceOs TepMUH ""BHEITH:S cpena’?
a)9KOJIOTMYECKHE YCIOBUS;
O)noauTrueckue (haKTophl;
B)pUpMBIL;
3.BHemHss cpeia HaXOAUTCSA:
a)BHE TIPEJICTIOB BIIUSHUS MCHEKEPOB;
0)3aBUCUT OT OpraHU3AIUH;
4.Yto mpencTaBiseT co00i MpoIecc TUIAHUPOBAHUS, OpTraHU3aIMH, MOTHBAIIUN
Y KOHTPOJIA?
a)CTpaTeruiecKoe TIaHUPOBAHHKE;
0)ymnpaBiieHue;
B)(hOpMaJIbHYIO OpraHHU3aIHIO;
5.ITocTaBmuku, mpodcoro3bl, 3aKOHBI, KOHKYPEHTBI, IIOTPEOUTETH - BCE 3TO CO-
CTaBJISICT: BHEUITHIOIO CPENY:
a)IPSIMOT'O BO3/ICHCTBYS;
0)KOCBEHHOI'O BO3/ICHCTBHS;
6.JlenerupoBaHne-3TO:
a)iepeaya 3a/1ad v MOJITHOMOYHH JIMITY, KOTOPOE MPUHUMAET Ha Ce0s1 OTBETCT-
BEHHOCTD 32 UX BBIITOJIHCHHUE;
0)rporiecc Co3IaHus CTPYKTYPBI MPEATIPUSATHS;
B)0OSI3aTEIIBCTBO BBIMOIHATH UMCIONITNECS 3a1a4H;
7.Kakue MoJTHOMOYHS TEpelaroTCsi HEMOCPEJACTBEHHO OT HadaJlbHUKA K IO -
YUHEHHOMY?
a)JIMHEHBIE;
0)anmapaTHbIE;
8.Uto o3HayaeT mpolecc NeJEHUs OpraHU3aluu Ha OTAENIbHbIE OJIOKH, KOTOpHIE
MOTYT Ha3bIBaThCS OT/IETIaMU, OT/IEJICHUSIMU?
a)OIOPOKpATHS;
0)nenapTaMeHTaTIn3aIlus;
B)iepeaaya MoJHOMOYMIA;
9.Kak HaspiBaeTcs 00IIEHHE C TIOMOIIBIO CIOB?
a)BepOaIbHOE;
0)HeBepOaIbHOE;
10.CormacHo KakoW T€OpUH JOCTUTHYTHIC PE3yJIbTAThl 3aBUCAT OT MPUII0KEH HBIX
COTPYIHHUKOM YCHJIUH, €r0 CIOCOOHOCTEH, OT OCO3HAHUS UM CBOEH poJu?
a)/lByxdakropnas Teopus ['epudepra;
0)reopust moTpedbHOCTH A.Macioy;
B)Moaenb [loprepa-Jloynepa.
3aoanueNel3

1.CriocoOHOCTh BIUATH HA MHIUBHIYYMBI U TPYIIIBI JTFOACH, YTOOBI TOOYIUTH UX
paboTaTh I TOCTHKCHHS TIOCTABIICHHOM 1111 HOCUT Ha3BaHUE:!
a)BJIACTh;
0)IU1epCTBO;
B)COTPYJIHUYECTBO;
2.CornacHO KakOW MOJEIH TMpejiaraeTcs MOMenaTh PyKOBOAUTENS B TaKHE CH-
Tyaluu, KOTOpPbIE HAWJIYUYIIUM CIIOCOOOM MOAXOMST K €ro CTHIII0 PYKOBOACTBA?



a)TeOpUH KU3HEHHOTr o 1ukia bianmapa;

o0)monenu duaiepa;

B)MOJIEIN NPUHSTHS pELICHUI prMa-ﬁeTTOHa;

3.B teuenue 20 ner CmupHoB A.Il. sBrnsercs mnupektopom OAO "Crpoiitekc".
B3anMooTHOIIEHUsT €ro ¢ TMOAYMHEHHBIMU JOBEPUTENbHBIE, OHH AKTUBHO
Y4aCTBYIOT B
NPUHATUM PEIICHUN U MOJIb3YIOTCS IUPOKON CBOOOION B BBIMOJHEHUH 3a1aHUH.
Kaxkoii ctrnb pykoBoacTsa ucrnonb3zyetr CmupHoB A.1L?

a)aBTOKpPATUYHBII;

0)1eMOKpaTHUYHBbIN;

B)HOepaibHbIN;

4.I'naBHas ujest IMYHOCTHOTO MOAXO0/a 3aKJIF0UAeTCs B TOM, UTO:

a)CyIIECTBYET HAOOp JUYHBIX Ka4yeCTB, COTrJACHO KOTOPOMY PYKOBOJUTEIS
MO>KHO Ha3BaTh "IPHEeKTUBHBIM";

0)He cymiecTByeT HaboOpa JUYHBIX Ka4eCTB, KOTOPBIH MPUCYTCTBYET Yy BceX d(-
(beKkTUBHBIX pykoBoAuTeNeH. DP(HEKTUBHOCTh PYKOBOACTBA UMEET CUTYAIIMOHHBIN
XapaKTep;

B)3(P(HEKTUBHOCTh OMPEACIISICTCS MaHEPOM MOBEJACHUS PYKOBOJAMTENS C IOTIM-
HEHHBIMU; |

S.IIpencraBnenre aBTOKPATUYHOTO JIUJEpa O paOOTHUKAX HA3bIBACTCS:

ayreopus "X";

0)reopus "Y";

B)Teopus "Z",

6.CoryacHo TeopuM KU3HEHHOTO 1MKIa brianmapa sppexTuBHbIE CTUIHN JTHIEPCTBA
3aBUCAT OT:

a)[IOAXOA0B K IPUHITHUIO PEIICHUII;

0)OTHOIIIEHUS K JIENY;

B)"'3penoCTU" UCTIOTHUTENEH;

7 Ilpu kakoit cucrteMe JlaiikepTa COTPYAHUKH OTPAHMYCHHO YYAaCTBYIOT B MPH-
HATUU PEIICHUIN?

a)7KCILTyaTaTOPCKO-aBTOPUTAPHBIN;

0)KOHCYJIBTaTUBHO-IEMOKPATHUECKUN;

B)0OJIar OCKJIOHHO-aBTOPUTAPHBIIA;

I')OCHOBAaHHBIN HAa y4aCTHH;

8.Ctuiib, OPUCHTUPOBAHHBIN Ha JOCTH)KCHHUE COTJIACHO MOJEIHU "My Th-11€JIh"
Mutuenna n Xayca:

a)aHaJIOTUYEH CTUJII0, OPUEHTUPOBAHHOMY Ha YEJIOBEKA;

0)xapakTepu3yeTcss TEM, YTO PYKOBOJIHTENb JEIUTCS WMEIONIEHCS y HETrO WH-
dbopMarmeii ¢ MOAYNHEHHBIMU U UCTIONB3YeT UX UICH VISl IPUHSTHS PEIICHUMN;
B)XapaKTEPU3yeTCs MOCTAHOBKOMW Mepe]] MOTYMHEHHBIMHU BBICOKHUX LIETIEH;

9.Kaxkoi moaxop SBISETCS JIMIITHAM B JJAHHOM IIepEYHE;

a)IOBEICHYECKHU;

0)UHIMBUTYATUCTCKHIA;

B)JIMYHOCTHBI;

I')CUTYallMOHHBIH;

10.Kak Ha3bpIBaeTCSI CHOHTAHHO O0pa30BaHHAS TPYIINA JIFOJIEH, KOTOPBIC BCTYNAIOT B



pETYISIpHBIC B3aUMOOTHOIICHHUS JIJIST TOCTHKCHUS TIOCTABJICHHBIX T1EJICH ?
a)popMasibHasi opraHu3aIus;
0)He opMarnbHasi opraHuzaIus;

3aoanueNel4

1SWOT ananu3 npeactaBisieT cOOOi:

a)BBISIBJICHUE CUJIBHBIX U CIAa0bIX CTOPOH (UPMBI U CPAaBHEHHE UX C JTAHHBIMU
KOHKYPEHTOB,;

0)u3yueHue BHEITHEN U BHYTPEHHEW Cpebl OpraHu3allly;

B)BBISIBIICHHE CUJIBHBIX U CJIA0bIX CTOPOH (PUPMBI, @ TAKXKE YIPO3 U BO3MOKHOCTEN
BHEIIIHEW CpPENIbI;

2.CaMbIM COBPEMEHHBIM MOX0I0M K YIIPaBJICHUIO SIBJISICTCS:

a)CUCTEMHBIN;

0)IIPOIIECCHBIIA;

B)CUTYaIlMOHHBIH;

3.Ctparernyeckoe IIaHUPOBAHUE - ITO:

a)METOJ] pacCIpeeICHUs] PEeCypCcoOB, OXapaKTEPU30BAHHBIX B KOJIWYECTBEHHOMU
dbopMe a1t AOCTUKEHHS LIeJIeH, TaK)Ke MPECTABICHHBIX KOJIHMYECTBEHHO;

0)Habop ACUCTBUN W PEIICHUI, MPEANPUHATHIX PYKOBOJCTBOM, KOTOpPBIE BEIYT K
pa3paboTke crnenupUUecKux CTpaTeruid, NMpeJHA3HAYCHHBIX JJISI TOr0, YTOOBI
OMOYb

OpraHu3aluy JOCTUYb CBOUX IIEJeH;

B)IECHCTBUS, KOTOPBIE CIIEAYET NPEAIPUHATh B KOHKPETHOM CUTYalIUU;

4. ®upma «Onen KepTuc» cTaBUT 1ENbI0 TOOUTHCS POCTa MPOJAXK YXKE CYIIECT-
ByIOILIEH Tpynme mnorpedbutesneil 0e3 BHeCeHUs -U3MEHEHU B cam ToBap. OnHa
CHU3MJIA

IIEHbl BbIMTyckaeMoro ImammyHsi «CyaBy, yBelIMUYWIa pacxoibl Ha pEKIamy,
oOecrieumna

€ro pacrpocTpaHeHue yepe3 OoJibliee YMCIo MarasuHoB. Kakyro cTpaTeruto pocra
UCITONB3YeT AaHHas pupma?

a)IuBepCcUPUKAITIIO;

0)pa3BUTHE PHIHKA;

B)pa3BUTHE MPOJYKTA;

I)IIPOHUKHOBEHHUE;

5. Henwn, crositue nepen GUpMoit, TOIKHBI OBITh TOCTUKUMBIMHE JIJISI TOTO, YTOOBI:
a)MOTUBHPOBATH IEHCTBUS UCTIOTHUTENICH B IPAaBUIILHOM HAIIPABJICHUU;

0)yCHUIIUTB UX BO3JICHCTBUE;

B)ITOBBICHTH 00sI3aTEIHCTBA TIO OTHOIIEHUIO K HUM;

6.IloptdenbHbIe - 3TO TaKkue CTpPATeTuH, KOTOPHIE:

a)ONpEeNIEeSAI0OT HANpPABICHUS] Pa3BUTHS MPEANPUATHS, AJIs €ro JIY4IIero COOTBET-
CTBUS TPEOOBAHUSAM PHIHKA,

0)ro3BoOMSIIOT APGPEKTUBHO peIIaTh BOMPOCH! YIPABICHUS Pa3TUIHBIME chepamu
TEeSTEHPHOCTH TIPEATPUSITHS,

B)ONPENESAIOT, KaKUM O00pa3oM MOKHO OOECHEYHUTh MPEANPUATHIO KOHKY
PEHTHBIE TPEUMYIIECTBA;

73A0 «ManboBCKH MOPTIAHAIEMEHTY» 3aHUMAaET JUAUPYIOIIEe TOJOKESHUE



Cpeau MpOU3BOJAUTENEH IeMeHTa LeHTpalbHOW uactu P®. COBIT mpoayKuuu
CTaOWJIbHBIN, MOTPEOUTENH XOPOIIO 3HAET MPOAYKUUIO U KOHKYPEHTAM CII0XKHO
€ro nepemMaHuTb. KakoMy cTpaTernuecKomMy TUITY MOKHO OTHECTH LIEMEHT:

a) "TpyaHblil pedeHoK";

0)"moliHast kopona';

B)"3Be3ma";

8.IIpaBunbHOE PYKOBOACTBO MOpThEneM AeSTENbHOCTU NPEINPUATUS BbIpaKaeTcs
B!

a)lIpeICTaBICHUH 0oJiee HIMPOKHUX BO3MOKHOCTEH Il BBIOOpA CTPATETUYECKUX
pELIeHH Ha KOPIOPATUBHOM YPOBHE;

0)onpeeNieHny CTPATETui B YCIOBUSIX PACTYIIETO PbIHKA;

B)CTPEMIICHUU K JOCTH)KCHHIO MAaKCHUMAJIbHOTO COTPYAHHYECTBA MEX]y pa3iuy-
HBIMH 00JIaCTAMHU CTPATETUYECKON E€ATETbHOCTH;

9.Kapra no3unimoHnpoBaHus HeoOXoIuMa JJis:

a)IPOBEPKH U3JIEPHKEK U PE3yIbTATOB KAXKIOTO BUAA AESITEAbHOCTU MPEANPUATUS
U TIOUCKA MyTel UX COBEPIICHCTBOBAHUS;

0)HATJISITHOTO OIpeIeTICHUS] TO3UIUHU MPOIYKTa;

B)OMpeieNIeHUs] IEHHOCTH ISl IOTPEeOUTENS;

10.B 1987 r. «Dap Atnanrtay, peruoHaibHasi KOMIaHUsS BO3AYITHOTO

TpPaHCIOPTa, OPUEHTUPOBaHHAs HA KauyeCTBEHHOE OOCIyKuMBaHHe, Obula
BBIHY)KJIEHA U3-32 UYPE3BBIUAWHOTO JIABJIEHHUS CO CTOPOHBI KOHKYPEHTOB
IPEKPaTUTh CBOIO JAEATEIbHOCTh U JMKBUAMPOBATH BCE CBOM AKTUBBI, IBITASACH
3arIaTuTh KpeauropaMm. Kakylo CTpaTermdyeckyro ajabTepHATHBY HCIOJIb30Basa
JaHHAs KOMIaHUs?

a)Co4eTaHue;

0)pocr;

B)OrpaHUUYEHHBIN POCT;

I')COKpaleHHE.

3aoanueNel5

1.3aKpbIThII TPUHIUIT YIIPABICHUS MPEANPUITHEM BKIIOYAET:

a)0O0JIBIITYI0 3aWHTEPECOBAHHOCTh PYKOBOJCTBA TMOTPEOUTEIIMH M KOHKYPEHTa
MH,

0)omepaTHBHOE PETYIHPOBAHNE BHYTPEHHEH JESITEIBHOCTH;

B)HAIIPABICHHOCTh Ha BHELIHEE OKPYKEHUE;

2.A.@aitons chopmynupoBan 14 TPUHIUIOB yIpPABICHHS, MPUMEHUTEIBHO K
NEeATEeNbHOCTH:

a)HU3IIET0 3BeHA YIPABIICHUS;

0)BBICIIIErO 3BEHA YIPABIICHUS;

B)CpPETHET0 3B€HA YIPABIICHUS,

3.1lenb MIKOJIBI YEIOBEUSCKUX OTHOIICHHUH 3aKTFOYACTCS B!

a)OIpe/ieNIeHUH MPaBUIIbLHOTO MOBEACHUS pa0OTHUKA B OpraHU3alliy;
0)HaTa)XKMBAaHUU MEXITMYHOCTHBIX OTHOILICHUI;

B)yBEJIMYEHUE IPOU3BOIUTEILHOCTH TPY/Ia;

4.CornacHo Teopuu "Y" 4yeloBek:



a)BOCIIPUHUMAET PabOTy KaK UCTOYHUK YJIOBIETBOPEHUS;
O)pennounTaet, YTo0bl UM YIPaBIISUIIN;

B)CTPEMUTCS B35Th Ha c€0s1 OTBETCTBEHHOCTB;

5.Kakue meTozas! ynpasineHus ucnonb3oBaiuch A0 20 B.?
a)lipuKas;

0)rpocroa;

B)CTUMYJIMPOBAHUE JI€ATEIHHOCTH;

6.KTo ObL1 OCHOBATENEM IIKOJIBI «KHAYYHOTO MEHEIKMEHTa»?

a)Mak Knenann;

6)Max ["perop;

B)D.Teitnop;

7/.MeHeKMEHT - 3TO:

a)CUCTEeMa SKOHOMHMYECKHX JCHEXKHBIX OTHOIICHUH, BBIpaKaromux ¢GopMHUpPO-
BaHME M UCTIOJIb30BaHUE JICHEKHBIX CPECTB B MPOIIECCE UX KPYroo0opoTa;
0)xomMMepUecKuii 0OMEH IIEHHOCTSIMHU MEXKTy IBYMsI CTPaHAMU;

B)IpoIleCcC yMpaBieHUus (HUPMON, OCYIIECTBIISIEMbI MEHEIKEpaMu JJisl JIOCTH-
KEHUS 11eJTM OpraHu3aluu;

8.Pa3BuTHe TEeOpUN ynpaBIeHUS pacCMaTPUBACTCS C TOYKU 3PCHUS

A)OTKPBITBIX U 3aKPBITHIX CUCTEM;

0)a¢dexTUBHOrO pacnpeeseHus: peCypcoB;

B)pPaIlMOHAIBLHOTO U COITMATBHOTO (haKTopa;

9.V nmauanpHuka uyryHosuTeiHoro exa Ha OAO «bM3» umerorcst GyHKIHO-
HaJIbHBIE IOMOIIHUKHU: TJIaBHBIN TEXHOJIOT, MEXaHUK, HAYaJIbHUK TEXHUYECKOTO
6ropo. Kaxaplil u3 HUX peraeT onpeaeeHHbI KpyTr BOIIPOCOB U MPUHUMAET
pemieHus. 3TO MO3BOJISET MOBBICUTH KOMIIETEHTHOCTh TPUHUMAEMBIX PEIICHHM.
Kakoit u3 npuninunoB A.®aitoist 31eCh UCTIONb3YETCA?

a)BJIACTh U OTBETCTBEHHOCTD;

0)pasneneHue Tpyaa;

B)IMCIUILINHA,;

r)cTabMIIBHOCTH paboYero MecTa JiJis MepCcoHana;

10.CaMbIM COBpPEMEHHBIM MOJIXO/IOM K YIPABICHUIO SBISETCS:

a)CUCTEMHBIN;

0)IPOIIECCHBIN;

B)CUTYaIIMOHHBIN;



HEPEYEHBb BOINPOCOB K JUOD®EPEHIHUPOBAHHOMY 3AYETY
1. Heo6Xx0aMMOCTh U CYIIHOCTh MEHE)KMEHTA.
2. OCHOBHbIE (PYHKIIMM MEHEKMEHTA.
3. XapaKTepUCTUKHU CIOKHBIX OpraHU3aluH.
4. IlpennpuHUMaTenb 1 MEHEKED.
5. Poniu menemxepa.
6. Ynpasnenue opranuzaiueit 10 20 B.
7. Hayunas mikosa ynpasienus 1885-1920 rr.
8. AIMHHHCTpaTHBHAS 1IKOJIa B YIPABJICHUU.
9. llIkona yenoBeyeckux otHomenuit 1920-1950 rr.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

[IIxona noBenenueckux Hayk 1930-1950 rr.
KonnuectBeHHBIN U TPOUECCHBIN TOAXO/IBI.

CHCTEMHBIN MTOIXO/I.

Bueunss cpena opranuzaiuu npsiMoro Bo3A€HCTBYSL.
Brewmnss cpena opraHn3anuy KOCBEHHOTO BO3ICMCTBUSL.
BHyTpeHHs4 cpena opraHu3aiuu.

OTBETCTBEHHOCTh B KOHTEKCTE JEJIETUPOBAHUS.

JIvHeVHbIC U anmapaTHbIe TOJTHOMOYUSL.

Turnbl opraHu3aui 1Mo B3auMOJAEHCTBUIO C BHELTHEW CPENOM.
Turbl opraHu3aui 1Mo B3auMOAECHCTBUIO TTOAPA3ICIICHUN.
Turbl opraHu3aui 1Mo B3auMOAEHCTBUIO C YETTOBEKOM.
MotuBanys. CMBICT ¥ IEpBOHAYAIbHAS KOHIICTILIMSL.
[ToTpebHOCTH M BO3HArpaKICHHE.

ConeprkarenbHbIE TEOPUU MOTHBAIIMN: Teopus moTpedHoctu A.Macnoy.
ConepxaTelbHbIC TEOPUH MOTHBAIIMH: TEOPHS TOTPECOHOCTH

MakKnemnanna.

25. JIsyxdakropnas teopus ['eprdepra.

26. CymHocTs 1 cMmbicha KoHTpos.

27. Ilporecc KOHTPOJISI.

28. IToBeneHUeCKHE acCIeKThl KOHTPOJIA.

29. Tlporecc KoOMMyHUKaMi 1 3P PEKTUBHOCTD YIIPABICHHS.
30. DnemMeHThl KOMMYHUKAIIMOHHOTO TIPOIlecca.
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