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ITPAKTUYECKAS PABOTA Ne 1-2
Tema:«CounanbHO-IICUXOJIOTMYECKHUE ACNIEKThI YIPABIICHUS B 3apyOEKHbBIX

bupmaxy.

Hean:Pa3BuTue y, CTyIEHTOB CIIOCOOHOCTEHN K CAMOCTOSITEIBHON paboTe 1o
BBISIBJICHUI) ¥ aHAIU3Y (PAKTOPOB, BIUSIOMIUX HA 3P(HEKTUBHOCTH AESITEIIbHOCTH
NPEANPUATHS.

MarepuajibHOe U JOKYMEHTAJIbHOE o0ecleveHme:

| .KOHCHEKT JIEKIMI

2.Meroauueckue peKOMEH AU

3. Jluctol hopmata A4

Pexomenayemas jiureparypa:

JLW. JlykunuueBa ydeOHOE ocoOue «YTpaBlIeHUE OpraHu3aIen.
OO011Me U TeOPETUIECKUE MOJ0KEHUS IO TEME:

Kaxxpli CTyZIeHT OTBEYaeT Ha BOMPOCHI BApUaHTA 3aJaHus, JOJDKEH PUBECTU
KOHKPETHBIE TPUMEPHI :, UCTIOJIb3YsI TEOPETUUECKUE 3HAHUS U PAKTUYECKUE
HABBIKH 10 TEMaM ,B YECTHOCTH yKa3aTh , Kakue (DYHKIIMH ¥ TPUHITATIBI
yrpaByieHHs ObUTH HAPYIIEHbl MEHEKEpAMHU 3apyOeKHBIX OpraHU3allUi.

3agaunmue 1

PykoBonutens Ouzneca ToproBoit pupMbI MOYTH KayKIbIid BEYEP 3BOHUT AOMOM
YIPaBJISABILIEMY aJIMUHUCTPALUEN U IIPOCUT CPOYHO €IIIE Pa3 POBEPUTH, BCEIU
MEpbI IPUHATHI JJ1s1 0€30MaCHOCTH CyIliepMapKeTa. X0Ts YIPaBIsSIOLUIU ero
3aBepsier! UTo rapaHTUpyeT NPUHATHE BCEX COOTBETCTBYIOIINX MEP,
PykoBojuTenb Gu3Heca BCe )K€ HaCTauBaeT Ha TOM, YTOOBI TOT €I11€ pa3 IpOBEPUIL,
IIOBCIOY JIX BBIKJIFOUEH CBET U 3aKPBIT JIM MAra3uH.

Uepes 2 Mecslia ynpaBisionuil yBOJbHIETCS, TaK KaK CYUTAET YCIOBUS paboThI,
IIPU KOTOPBIX OH Ka)/Ibli Beuep MNOJKEH UITH U3 JoMa B Mara3uH, 4To0bl
IPOBEPUTH TO, UTO OH YK€ cean J00pocoBeCTHO, HenmpruemieMbiMu. Koraa
BJIAJI€JICI] TOPTOBOTO JIOMa CIIPOCHII PYKOBOJIUTENSI OM3HEca O MPUINHE
YBOJIbHEHHUS! YTIPABIISAIONIETO, TOT COCIIAJICS Ha )KECTKOCTh TPEOOBAHUH K
BBITIOJIHEHUIO Mep 110 O6e30macHoCcTH JoMa . PykoBoauTens On3Heca TIaTeasHo
KOHTPOJIUPYET ATy MPOOIEMY , OJHAKO YIPABISIONIEMY aIMUHUCTPAITIHU ITO HE



HpaButcs. Uto Obl cka3asl COOCTBEHHHUK, €CJIM Obl M3-3a XaJIaTHOCTH IepCOHaja B
MarasuHe Npou301UIa Kpaxa?

Bomnpocsl.

1. Ecnu pykoBoauTtemnto 6usHeca JeIerupoBaHo MPOBEACHNE
MEPOTIPUATHI IO O€30MaCHOCTH, TO 0053aH JIU OH MOCTYTATh
moA00OHBIM 00pa3zom?

2. [ToueMy OH Bes ceOs UMEHHO Tak?

3aganmue 2.

Moumnono# ciennanucT r-H Xay3eH ObUl Ha3HaueH HaYaIbHUKOM IeXa
npeanpusatus. Co Bcell SHEPrHel OH OTAAJCS PELICHUIO 331a4: [IOCTOSTHHO
BMEUINBAJICS B pabOTy OTIEIbHBIX MOAPA3ICICHUA, JaBaJl PsIMble yKa3aHUs
OpurajgaM u pabounm, odpamiaics K MacTepam, Kak K IpUeMIIMKaM PUKa30B,
KOTOPBIE TOJDKHBI UX MEPEIaBaTh JaJbIIIC.

UYepes HEKOTOpPOE BpeMsi OJIMH MacTep YBOJIHICA ¢ 00OCHOBAHUEM, UTO OH
4yBCTBYET ce0s «manbuukoM Ha [loGerymikaxy». Bckope nmoxanoBaiics Ipyroi
MacTep, YTO €ro JI0KHOCTh BCKOpE OYJIeT COBEPILIEHHO HE HY)KHA, TaK KaK
HaYyaJIbHUK 11€Xa BCE JIETAeT caM.

PyKkoBOACTBO npeanpusaTUsl BEIHYKIEHO BMeIaThesl. HauanbHUKy niexa
O0OBSACHUIIM YTO OH JIOJDKEH YBa)KaTh CBOMX paOOTHUKOB. OJIHAKO BCE OCTaIach MO
crapoMmy . ['-H Xay3eH 0OBSCHUI, UTO €r0 METO/IbI YCIICIIHbI TaK Kak
BO3TJIABIISIEMBII UM 1I€X BCETJa BHITIOIHSET IPOU3BOICTBEHHBIE 3a/IaHMUS.

PykoBOACTBO eliie pa3 ykazajio eMy Ha TO, YTO MPEAIPUSITHE 3aMHTEPECOBAHO B
UCIOJIb30BaHNE MHUIIMATUBEI BceX paboTHUKOB .I10 Bompocy BhIMOIHEHHUS
IIPOU3BOJICTBEHHBIX 33JIaHUN Y PYKOBOJCTBA BOIIPOCOB HET, OJTHAKO U3 32 €r0
METOJIOB YXOJAT LHeHHbIE Kaapbl. C 3TUM pyKOBOJCTBO COTJIACUTCS] HE MOKET.

Bonpocsl

OO06ocHyiiTe 0OBHHEHHE I-Ha Xay3eHa B IBOMHOM HapyIIEHUH CBOUX
00s13aHyOCTEH:

a) [1o oTHOIIEHUIO K TTOTYNHCHHBIM;
0) Ilo oTHOIIEHUIO K PYKOBOJCTBY;

3aganmue 3.



Cotpynnuk otaena counansHoro Obdecneuenus r-u lennep, KOTopblil nMeeT
IIPABO CaMOCTOSTENIBHO MPEAOCTABIATh COUHAIBHYI0 ToMoIlb 10 1000 Mmapoxk
OJIHAXK/IBI TTOTYYaET 3a4BKY PYKOBOJAUTENS (PriiHaia MpeAnpusTrs Ha COIl TOMOIIb
B pazmepe 800 mapok. 3asiBka ogo0peHa qupekTopoM 3aBoja. [1ockobKy 0OBIYHO
NOCTYIAOT 3asBKK Ha cyMMy He cBbiiie 500 mapok B cymma B 1000 mapok
nokasayach r-ny lllemnepy ciumkom Beicokoi. Ho oH He X0oTen ObICCOPUTHCS ©
JTUPEKTOPOM 3aBOJIa, TO3TOMY 00paIIaeTcs K CBOEMY Ha4aJIbHUKY M 3HAKOMUT €T0
¢ MpoOIEMOi, «C KOTOPOIl OH HE 3HAET, YTO AeNaTh»: «5 4yBCTBYIO C€0sl HEIOBKO
IIPU MBICIIH, YTO MPU OAOOPEHUH TAKOM 3asBKU MPAKTUYECKU CO3TACTCS
npereaeHt. MeHs 6eCrioKOUT TO, 4YTO CyMMa CIIMIIKOM BbICOKa. Bo BcskoMm cirydae
s HE XOTEJ IPUHUMATh PEIICHHUE, HE IOTOBOPUB MPEABAPUTEIIBHO C BAMU.

Havanbauk apyxento0HO oTBeTUI: «Bbl mocTynuiv npaBuibHO. S cunrtaro, 4To
JUPEKTOP CIUIIKOM ILIEp U 3a0bIBAECT O MOCIEACTBUAX, KOTOPbIE BOZHUKHYT,
Korja 00 3ToM y3HaeT nepcoHain. CorjaceH ¢ BaMu, 4TO B JJAaHHOM CIIy4ae HaJlo
OBITH OCTOPOKHBIMY.

[Tocne atoro .Illennep oTkaoHwMN 3asBKy. Kak u ciieoBano 0KunaTh, NOSBUIIACH
&a06a 0coOOEHHO OBLIT BO3MYIIIEH TUPEKTOP, YTO €ro COoriacue mpocTo
npourHopupoBaiy. ['-u [lemnep BexKINBO 0OBSICHII, YTO pEUICHUE TPUHSTO HE
UM, a €T0 HAaYaJIbHUKOM.

Bomnpocsl.

1.JoskeH v ObUT HaYaNBHUK OT/IEJIa COI[00eCIeYyeHusl TPUHUMATh
pELIEHHUE 110 ITOM 3asiBKe?

2.Kak cornacHo TeopHH Ha3bIBAIOT MTOBEJICHUE B JAHHOW CUTYyalluy r-Ha
[lennepa?

3apanue 4.

PykoBoautens otnena pexyiaMsl I-H XareH MOJIy4Yui 3aJaHUe IPOBECTH PEKIIAMY
poxaecTBeHckoro 6usHeca. TiatenbHo pa3paboTaHHbIE TUIaHbI OTACIBHBIX aKIIUH
OH YEJIOBEK OCTOPOKHBIMN, HA3bIBAET (IIPEABAPUTEIIBHBIMU MPOCKTAMNY», KOTOPBIE
nepeayT cBoemy miedy depes cekperapiry. OH OueHb CUaCTINB, KOT/IA MOJIy4aeT
UX Ha3aj, U cpa3y NPUHUMAETCA 3a COCTABJIEHUE OKOHYATENIBHOTO TIaHa, KOTOPBIN
CHOBA TEM K€ croco0aM nepefaeT cBoeMy HadanbHUKY. Korja man ¢
3aMe4aHMsIMU 11eda BO3BpaLIAeTCsl K HEMY, I-H XareH HauuHAeT MPOBOJIUTh
akuuu. Ye3pes HEKOTOpOe BpeEMs OKa3bIBAETCS , UTO PEKIJIAMA HE YIaJach.
PykoBoauTens oT oTaena pekiiaMbl MPU3BIBAET K OTBETY, U TOT 0OBsICHSET: «BbI
BE€/lb JIMYHO yYaCTBOBAJIM B PEKJIAMHOM aKIUHU, OJI0OPUITN MOM MEPOTIPHUATHS U



MI03TOMY HE MOKETE YIpeKaTh MeHs B ueM-1u00». Ilpu 3ToM OH npeabsBisieT
IPOEKTHI C MIOMETKaMHU 1eda.

Bomnpocsl.

1.Kakyto miens mpeciieioBai r-H XareH, Korja nepeaaBai medy npeaBapuTeTbHbIC
HAaOPOCKH PEKJIaMBI.

2.CnenoBaio nu medy npocMaTpuBaTh IPOEKThI?

3aganmue 5.

PykoBomutens otaena r-H Kpayse momyuuni 3a1anne 3aHUMAThCS PEKIaMalisIMA
KJIMEHTOB U BECTH C HUMH NIEPETOBOPHI MO YAOBIETBOPEHUIO peKiaManuid. J{ms
3TOTO €My JJaHBbI PYKOBOACTBOM BCE HEOOXOAMMBIE TToTHOMOYHsI. OTHAKO
JIOBOJILHOYACTO OH MO TeleOHY MPOCHII TUPEKTOPA YTOOBI TOT CaM MPUHSIT
«ocobeHHo TpyaHoTo» KireHTa. ['-H Kpayse uyBCcTByeT HEyBEpeHHOCTh MPHU
MIPOBEICHUH MeperoBopoB. [locTosHHBIE €T0 0OpalIeHus K AUPEKTOPY
3HAYUTENFHO YBEIMYUBAIOT HATPY3KY TOTO, TEM HE MEHEE PYKOBOJIUTEIb OTIeTa
YBEPEH B TOM, YTO €r0 METO/I IIEPEroBOPOB CUUTAIOT TaKUM 3(DPEKTUBHBIM U 0€3
HEro He MOTYT OOOMTHCH.

Bomnpocsl.

1. Kakoe Ka4yecTBO JAeMOHCTpUpyeT r-H Kpaysze?

2. YTo nBUKET AUPEKTOPOM?

3. UeM BOCIOIB30BAJICS B CBOMX, 1EAX I'-H Kpayse?

4. Yto BOCIIUTHIBACT B MOJUMHEHHBIX YOCKIECHHOCTh B TOM, YTO OH BCE
MoskeT nenaTh JIydiie Bcex U, 6€3 ero coBeTa OKpyxaroiue He o0oiayres?

JlomaliiHee 3a/1aHue: JUTEPaTypa:

JLW. JlykunuueBa ydeOHOE mocoOue «YTpaBiIeHUE OpraHu3aIiein



IIpakTn4yeckas padora Ne3-4

Tema: «IIpunsaTHE yIpaBIeHUYECKUX PEIICHUM C YYETOM OI'PaHUYHMBAOIINX
(dakTOpOB Ha MpUMEPaxX 3apyOCKHBIX HUPM».

Hean: [lomyunts HaBBIKAMU MTPAKTUYECKOTO UCIIOIH30BAHUS MTOIX0/1a K PEIICHUIO
po0seM, YMEHUIO BRIOOpa METOI0B, TOMOTAIOITUX MPUHUMATh 000CHOBAHHbIE
pEIICHUSI.

MaTtepunanbHoe ¥ JOKyMEHTAJIbHOE o0ecnevyeHue:

1 .KOHCIIEKT JIeKIUI

2.Meroauueckue peKoOMEeH AU

3. Jluctel opmata A4

Pexomenayemas sureparypa:

JL.M. JlykunnueBa y4yeOHOE mocoOue «YTpaBieHHe OpraHu3auein.
OO01mme 1 TeopeTHYECKHUE MOJIOKEHHS 110 Teme:

Kaxx b1l CTYZIEHT OTBEYaeT Ha BOIIPOCHI BapUaHTa 3aJaHusl, TOJKECH IIPUBECTU
KOHKPETHBIE IIPUMEPBHI :, UCTIOJIb3YsI TEOPETUUYECKHUE 3HAHUS U IPAKTUYECKUE
HaBBIKH 110 TEMaM ,B YECTHOCTH YKa3aTh , KAKUE (QYHKIIMH U TIPUHLIUIIBI
ynpaBieHUs ObUIM HAPYIICHB MEHEKEPaMU 3apyOeKHBIX OpraHUu3alui.

3aganmue 1.

DT0 OBLI O-HACTOSIIEMY HECUACTIMBBIN JIeHb 171 MacTepa [lo3e. [[Ba ero
COTPYJHUKA COOOILIMIIN YTO OHU O0JIbHBI. PaHO YTpOM OMH NOABEPHYJI Ha
JISCTHUIIE HOTY, U €T0 Cpasy ke YBE3JIH B OOJIHHUILY, a Yepe3 JBa Jyaca Ipyrou
MOBPEIWII PYKY TP 3aTOYKE MHCTPYMEHTA. A Beb 4epe3 TP JHS JOJHKEH ObITh
BBITIOJTHEH O0JIbIoN 3aKa3 aist pupmbl «lImunar u Ky.

COounpLInid TPYIOM MacTep Mepepacupe el 3a1aHHs CPEIU OCTABIIUXCS
pabouunx M ylIen Ha corjlacoBaHue K KOHCTpyKTopy. Korna on BepHyncs u3
KOHCTPYKTOPCKOTO OI0pO, TO YBUAEI, YTO TPOE U3 OCTABIIUXCS pabOUYMX
O0TCYTCTBYIOT OKa3a10Ch, YTO B OTCYTCTBUE MacTepa MPUXOINI TTIaBHBINA HHKEHED
NPEeANPUATUS U ] YKa3aHue TpeM pabouuM HEMEIJIEHHO UJITH BMECTE C HUM Ha
pasrpy3Ky BaroHOB.



Tax xak Mactep [{o3e He MOr OosIblIIE YBUIETh IJIaBHOTO MHXKEHEPA, TO
pacrnopspKeHHe HadallbCTBA HEJb3s1 ObUIO OTMEHUTh. Te€M caMbIM CTaHOBHJIOCH
HEBO3MOXKHBIM BBIJEpkKAaTh CPOKH BBINOJIIHEHNUS 3aKka3a pupMbl «LImunar u Ky.

Bonpocsl.
1.Kak MOHO ONpPENENNTh CI0KUBIIYIOCS CUTYALNIO: «YIIPABIECHUE

MHUMOXOJIOMY, «IIEPEIPHITHBAHKIE YePe3 CTYIICHH HepapXumy», HapyIIeHHUEe X01a
paboTHI.

2.TepsieT 11 cBOE 3HAYEHHE WJIM CTAHOBUTCSI HEHYKHOM UEpapXusl IPH NEPEBOJE
OT aBTOPUTAPHOIO K IEMOKPATHYECKOMY PYKOBOJCTBY?

3aganmue 2.

JlupexTop oTaena npojaxu r-H @penux NpuHsi Ha paboTy HOBOT'O PYKOBOJIUTENS
oT/ies1a pekyiambl r-Ha Jlukmana. OueHuB ujeu r-Ha JlukMaHa Kak nepcrieKTUBHBIE,
OH BO3JIaraj Ha HOBOT'O COTPYAHHUKA OOJIbIINE HAJECKIbI.

K coxaneHuro, mpu NepBbIX K€ OOJIBIINX PEKIAMHBIX aKIUSIX BBISCHUIOCH, UTO T-
H JlukmaH HU B pOopMyTUpPOBKAX MPUBJICKATEIbHBIX PEKJIAMHBIX HAJAMUCEN, HU B
rpaguueckoM U300pax€HUU MPOCIIEKTOB HE MoKa3aji uzooperarensHocT. U
OCYILIECTBIEHHBIE UM MEPOIIPUATHUS HE NAJIA CYIIECTBEHHOTO PE3YIbTaTa.

I'-u ®penux pazodyapoBaH B HOBOM paboTHHKE. Kpome TOoro, oH UCIIBITHIBAET
HEJIOBKOCTh MEPE] CBOMMU IMOAYMHEHHBIMHA: BEb OH CaM PacTo4dal
IPEXKIEBPEMEHHBIE TOXBAJIBI I-HY /[nkmany. O HaKo, He Kellas IPU3HABaThCS B
CBOEH OMIMOKE OTHOCUTENIBHO CIIOCOOHOCTEN HOBOTO PYKOBOJIUTEIIS OTAEa
pEKIIaMbl U CTPEMSICh HE IOMYCTUTH B AalbHEMIIEM MOI0OHBII MPOCUYET, OH
peIIaeT caM aKTUBHO BKIIFOUHMTBCS B PEKJIAMHOE €0, Ul YETO N3Y4YaeT
CIIELMAJIBHYIO JIUTEPATYPY U CTAHOBUTCS KOHCYJIBTAHTOM I'-Ha J[ukmaHa. 310
OTHUMAET Y HEr0O MHOT'O BPEMEHHU

Bomnpocsl.
1.IToxBanpHa 1 TakTHKA BhIOpaHasi r-HoM Dpenmnxom?

2 Kak, 1o BanuieMy MHEHHMIO, CJIIEIYET OCTYIIUTh C I-HOM JlMKMaHOM?



3. B TeueHne Kakoro BpeMEHH MpEapUATUE JOJKHO TEPIIETh COTPYHUKA,
NOKa3aBIIEro ce0sl HECIIOCOOHBIM K AeiTy?

3aganmue 3.

PykoBogutens otnena r-a [loTiie mocie qoarux yCuauil 3armoydit, HaKOHEII,
HOBYIO CTapIIyIO IIPOJIaBIIUIlY, OYEHb YMEIYIO U cTapaTenbHyto. Ho, k
COKAJICHUIO, MTPEXKJIC OHA HUKOT/Ia CAMOCTOSTEIIbHO-HE BeJla TOPTOBYIO
nokymeHTanuio! I'-u [llrormne He BUAUT APYToro, BEIXOJA, KAK CAMOMY B3SITh Ha
ce0s1 3Ty 00s13aHHOCTh. B3/1bIXasi, OH BBITIOJIHSACT 3Ty pabOTy KaXK bl BeUep,
JTyMasi 0 IPYrux Jiejax, KOTOpbIe TENEPh B €r0 OTJIEIE OCTaHYTCs
HEBBITIOJIHEHHBIMU. Uepe3 HEeKOTOpoe BpeMs Ha ATO 00paTHiI0O BHUMaHUE
pyKoBOJIcTBO Marazuna r-H [1ltoTiie onpaBabsIBaeTCsi, 4TO OH JOJIKEH CaM BECKH
TOPTOBYIO, TOKYMEHTAIIMIO TaK KaK HOBasl CTapIiiias MPOIaBIIHIIA eIle HE YMEET
JenaTh 3Ty paboTy, OH BEb HECET OTBETCTBEHHOCTH 32 TO, YTOOBI €TI0 OTACI
paboTtan 6e3 cooeB. PykoBOICTBO MarazuHa 0CTajaoCh HEJOBOJIHLHO TAaKUM
pelIcHuEM.

Bomnpocsl.
1.Pa3nensere nu Bbl MHEHUE pyKOBOACTBA Mara3uHa?
2.Kaxoit Mmeron iydiie 111 00y4eHHUs HOBOTO HEOIBITHOTO paOOTHUKA:

«OpOCHTH €10 B BOAY, YTOOBI HAYUHJICS IJIABAThY, «I1JIABATh MOOJIU30CTHY WU
ocTaTbCcsi Ha Oepery, a caMOMy JIEMOHCTPUPOBATh YMEHHE IJIaBATH "

3.Kak oTpunarenbHoe KauyecTBO MeHemkepa nposisui r-H [lroTie?

3aganue 4.

e obcyxnaer ¢ Tpemsi CBOUMHU cOTpyIHUKaMu: Mrosiepom, Jlema-HoM U
Kpayse ---xxano0y nmokymnaresnst ¢upmMbl N, KOTOPBI HEJJOBOJIEH KaueCTBOM
MIOCTaBJICHHOTO €My MaTepHualia, U yKa3bIBaeT TOCIIOAaM Ha TO, YTO CUTYaIlus
JI0JKHA OBITH KOPEHHBIM 00pa30M MCIPaBIICHA,

Korma uepe3 Hesieno BHOBb MPUXOIUT MUCHMO OTTOTO K€ IMOKYIATeNsl, KOTOPBI B
rpy0oit hopme TpebyeT peakiuy Ha ero kajio0y, 1med BbI3BIBACT CBOUX
COTPYJIHHUKOB €MIE pae, YTOOBI OMPEIACIUTh, KTO 3TO JEJ0 YITYCTHIIH.



[Tpu sTum BeIsSICHSIETCS cneaytomiee. ['-H Miosiep oOBsICHSET, UTO MPEX/Ie OH
HUKOTAa

HE UMeJ JIeTI0 ¢ ToA00HBIMH pexmaMmarusamu. OH pemui, uyTo r-H Jleman, obmanas
MIUPOKUMH MPOHEeCCUOHATHHBIMY 3HAHUSMH B 3TOM BOTIPOCE, JOIKEH ObLT
3aHATHCA JaHHBIM JenoM, ['-H JlemMan npeanonoxuni, 4ro r-H Mrosiep, JIM4HO

3HAKOMBIN ¢ pupmoii N, BO3bMET 3TO Jieio B cBou pyku. I'-H Kpayse, mocuuras,
4TO

00a rocno/inHa HaMHOT'O J0JIbILIE €ro padoTalT Ha NPEANPUITUH, PELLUIL, YTO
KTO-TO U3 HUX JBOUX IOJKIIIOUUTCS K 3TOMY JETy.
Bonpocsl

1. [ToueMy HU OJIMH U3 COTPYTHUKOB HE, B35J1 Ha c€0s1 OTBETCTBEHHOCTh 3a
yIylieHue B padbore?

2. OTBETCTBEHHOCTH COTJIOCOBAJI 30HBI KOMIICTCHIIMHU 1 OTBETCTBEHHOCTH?

3.IlepekinaapiBasi OTBETCTBEHHOCTH JAPYT HA JApyra 3a Hey/lauy, MPaBUIILHO JId
MOCTYHAIOT COTPYAHUKH?

3aganue 5.

['maBHBIN crienuanucT r-H Meliep 1aet AByM pyKOBOJIUTENSIM OTJEIO0B 3aJaHUE —
103a00TUTCS O TOM , YTOOBI CPOKH MOCTaBOK (prupMe «XopHe-MaH u K» Ob1u
BbIZiepkaHa. O0a aKTUBHO BKITIOYAIOTCS B JICINIO, PUYEM APYT C IPYTOM HE
COBETYIOTCSl TaK KaK KaXKIbIi BEIET CBOIO JTUHUIO 10 YCTPAHEHUIO MPOOIIEM CO

Cpokamu.
PaGoTHHKH TPOU3BOICTBEHHOTO OT/EIIA, 33ICPTAHHBIE PAa3HOPEUNUBBIMU
yKa3aHUSMH, BEICKA3bIBAIOT CBOE HEJJOBOJBCTBO I'-HY Meiiepy, KOTOPBI OTYNTAT

o0oux. B pe3ynpTaTe OTHOLIEHUS MEXKIY JIBYMs pYKOBOJUTEISIMH OT/AEIIOB
VICIIOPTUIIUCK.

Bomnpocsl.
1 Ha3zoBUTE BUHOBHHUKOB CO3IAaBIIETOCS ITOJIOKEHNUS.

2.0co3Hain 1u cBOIO omuoKy r-H Meiiep?



3. Uto ,no BalieMy MHEHHUIO, MENIATI0 PYKOBOJIUTEIIIO OT/IEJIOB COrIacOBaTh CBOU
NeNUcTBUS?MOMXKHO JIM CUUTATh, 4TO 1ed GUpMBbI IPH IeTerupoOBaHUN?

JlomaiuHee 3aganue:
JUTeparypa:

JLW. JlykunuueBa y4deOHOE ocoOue «YTpaBlIeHUE OpraHu3aIyen.



IIpakTn4yeckas padora Ne5-6

Tema: «IIpunsaTHE yIpaBIeHUYECKUX PEIICHUM C YYETOM OI'PaHUYHMBAOIINX
(bakTOpOB Ha MpUMEpPax 3apyOEKHBIX PUpm».

Hean: [lomyunts HaBBIKAMU MTPAKTUYECKOTO UCIIOIH30BAHUS MTOIX0/1a K PEIICHUIO
po0seM, YMEHUIO BRIOOpa METOI0B, TOMOTAIOITUX MPUHUMATh 000CHOBAHHbIE
pEIICHUSI.

MaTtepunanbHoe ¥ JOKyMEHTAJIbHOE o0ecnevyeHue:

1 .KOHCIIEKT JIeKIUI

2.Meroauueckue peKoOMEH AU

3. Jluctel opmata A4

Pexomenayemas sureparypa:

JL.M. JlykunnueBa y4yeOHOE mocoOue «YTpaBieHHe OpraHu3auein.

VYrpaBneH4YeCcKOe pelieHne IPeICTaBIsIeT CO00H 00 TyMaHHBII BBIBO :
HEO0OXOJMMOCTH OCYIIECTBUTH KAaKUE-TO JICHCTBUSI, CBI3aHHBIE C IOCTUKEHUEM
IIEJTM OPTaHU3aIMU U TIPEOI0JICHUEM CTOSIIINX Mepe] Heil mpobieM. Bumb
YIPABJICHUECKUX PEIICHUHN KIaCCUPUIUPYIOTCS MO PA3HBIM HAIlPaBICHUSIM:

1) Ilo crenenu BiIusiHUS HA Oyylee OpraHU3aluyd OHU JENATCA Ha
CTPAaTETNYECKUE U TAKTUYECKHE.
2) Ilo crenenu caMOCTOSTENLHOCTH MOPA3AEIIAIOTCS HA MHULIUATUBHBIE U
IIPEANKMCAHHBIC.
3) Ilo macmTabam pemieHuss MOTyT ObITh IJI00ATLHBIMU U JIOKAJIbHBIMH.
4) B 3aBUCUMOCTH OT IPOJOJDKUTENBHOCTH PEANM3ALUN - T0JATOCPOUYHBIE,
a. CpeAHECPOYHBIE U KPATKOCPOUHBIE.
5) B cooTBeTCTBHH CO CTENEHBIO MPEAONIPEAECICHHOCTH PA3IUYAOT
a. BEPOSATHOCTHBIC U JETCPMUHUPOBAHHBIE PEILICHUS.
6) Ilo creneHu periaMEHTUPOBAHHOCTH BBIAEISAIOT KOHTYPHBIE PELLICHUS,
a. CTPYKTYMPOBAHHBIE U AJITOPUTMU3UPOBAHHBIE.
7) Ilo HenmpaBenbHOCTHU BO3IECUCTBUS - BHEIIIHUE U BHYTPEHHHUE.
8) Ilo creneHu 00513aTENBHOCTH UCTIOHEHUS MOIPA3CIAIOTCS Ha
JTUPEKTUBHBIE, PEKOMEHIATEIBbHBIE 1 OPUEHTUPYIOLLKE.
9) Ilo pyHKIMOHAIBHOMY 3HAYEHUIO: OpPraHU3ALMOHHbIE, KOOPIUHHUPYIOIINE,
PEryIUPYIOIINE U KOHTPOJIUPYIOIIHE.
10) [To cTeneHu CIOKHOCTH Pa3JIeISIIOTCS Ha MPOCTHIE, CIIOKHbBIE U
YHUKaJIbHBIE.



11) B 3aBucumoctu ot yncna pazpaboTYUKOB JEISATCS Ha
UHAMBUYaJIbHbIE U
a. KOJUIEKTHUBHBIE.

12) ITo mupoTe oxBaTa BBIAECIAIOT OOIIME U CIIELUATIbHBIC PELICHUS.

13) C TOoYKM 3peHus MPEAOIPEACICHHOCTH - 3alIPOrPAMMUPOBAHHBIE U HE
3anporpaMMHpOBaHHbIE.

14) 1o ciocoOy BiusiHUSA HA OOBEKT- MPSMBIE U KOCBEHHBIE.

15) ITo cdepe peanuzanyu MOTYT OBITH CBSI3aHBI C TIPOU3BOJICTBOM,
cOBITOM,

a. Hay4HBIMM UCCIIEOBAHUSAMU U TAK Jlajee.
16) ITo coneprxanuto pernieHrs ObIBAIOT TEXHUYECKUMH,
SKOHOMUYECKUMH, COLIUATIbHBIMH.
17) ITo cnocoOy NpuHATHA BBIAEISIOT UHTYUTUBHBIE, aJallTALlMOHHBIE U
palMOHAIBHBIE PEILICHHUS.

C Toukoi 3pCHUA AJIbTCPHATUBHOCTHU BBIACIISAIOT HCCKOJIBKO BUA0OB PCHICHUHN

-0e3alIbTepHATUBHBIE, KOT/1a U3 CYIIECTBYIOIIETO MOJIOKEHUSI €CTh TOJIBKO OJIUH
BeIXO; |

-OMHapHbBIE, MPENOoJaratoT Ba MPOTHUBOIOI0KHBIX MOX0/Ia K PEIICHUIO;
-MHOTOBapHaHTHBIE, TPEAMOIATAIOT BEIOOP M3 OOJBIIIOTO YKCiia AIbTEPHATHUB;

-MHHOBAIIMOHHbBIE, IPUMEHSIOTCS KOT/la HU OJIMH U3 BAPUAHTOB HE AT
KEJTAEMOr0 pe3yJibTara.

[IpunsTHE YIPaBICHUECKUX PELICHUN OCYLIECTBIISECTCS MO BO3AECHUCTBUEM Psifa
(hakTOpOoB:

1) JInuHOCTHBIE OLIEHKU PYKOBOAUTENS.
2) Cpena NpuHSATHS PEIICHUSI.

3) KynbTypHble pazinuuus.

4) NudopmallioHHbIE OTpaHUYCHUS

5) TloBeneHyeckue orpaHUYCHUS

6) dakTop CIOKHOCTH

7) ®dakTop (HUHAHCOBBIX BIIOKEHUHN

8) DxoHOMMUECKas 11eJ1ecO00pa3HOCTh
9) Crenens pucka

3aganune Nel



Onucanue cumyayuu. B xonue roga y A.H. IletpoBa (MeHesKepa KpyImHOTO
NPEANPUATHSI | HAKOTIUIIOCh MHOTO HEPEIIEHHBIX MTPOOJIeM KakK JIMYHOTO, TaK U
nenoBoro xapakrepa. Heo6xoaumo ObLo:

1) OpranuzoBath KOH(]EPEHITHIO;

2) NpOAJIUTH JOTOBOP € MOCTABIIMKAMU Ha CIEAYIOLIUN TOT;

3) pa3peuuTh 3aTAHYBLUIMNCSA KOH(DIMKT MEXy HauaJbHUKaMHU
MOJpa3ICIICHUN;

4) MOArOTOBUTHCA K MPOBEPKE OYXTaNTEepCKOW OTUETHOCTH MPEIIPUITUS
HaJIOTOBOM MHCIICKITUCH

5) pewmuTh NpodieMy ¢ HEYCIIEeBAEMOCThIO MIIA/ILIETO ChIHA B IIIKOJIE;

6) 3aKOHYUTH PEMOHT KBapTHUPHI;

7) Honctpuubcs B IIAPUKMaxXEPCKON U KYIIUTh HOBBIN KOCTIOM;

8) Mmo3apaBUTH TEILY C AHEM POKIACHUS.

3a Henemo 10 HacTymieHus: HoBoro roga oH, O4EBUAHO, HE YCIEET PELINUTD BCE
3TH BOIPOCHI.

3aiaHue K CUTyalUMu.

1.C yuetom 10 orpanndeHuii, MpuBEIECHHBIX B TAOJIHIIE, BHIIBUTE HanboIee
BaXKHBIC 3aJ]a4u MEHEXKepa, KOTOPhIE IOJKHBI OBITh PEIICHBI B IEPBYIO OYEPE/b.

KomOunanus orpaHuueHuit IBIsI€TCS] BApUaHTOM 3a/1aHusi. Bapuant
ONPENEIIAECTCS 10 CIUCKY B )KypHAaJeE.
2.Kakue U3 yKa3aHHBIX OIPAaHWYEHUN, 110 BallleMy MHEHHUIO, CBSI3AHBI:

C JIMYHOCTHOU OLICHKOW PYKOBOJUTEIIS;
CO CPENOM IIPUHATUS PELICHUS,

C ypoBHEM obecriedeHust uHpopmalmei;
C JIMYHOCTHBIMU CUMITIATUSIMU;

C B3aUMO3aBUCHMOCTBIO PELICHUN;
chakTopam CIOXKHOCTH;
IIepCEeKTUBHOCTBIO AEHCTBUS PEILIECHUS,
¢ (PMHAHCOBBIM (PAKTOPOM;

WX Nk =

C paznuuHbiMH BUAaMH 3(PPEKTOB (COLMATIBHBIM, JKOHOMUYECKUM U T.1I.);



Kombunarust orpaHudeHui

OrpanuueHus 1 2 3 4 5 6 7
1. Jlenbru ecthb na |Het |ga |HeT |aa |Her |/la
2. CamouyBcTBHE XOpOlIEe HeT |na |na |Her |Her | Her |na
3. ITaT yKOMIUIEKTOBaH Jla | HeT | HET | na na Her | Ha
4. Nmeercs nundopMarrooHas Jla | ma |HeT |HET | Hda Her | Ha
Oasza

5. OtHouienus ¢ anmuHucTpauue | Jla | Her | na | ma na Her | Ha
IIKOJIBI CBIHA XOPOLINE

6. Ilonxon x npunsituto pemienust | Her | na | la | HeT | #a Her | Ha
ONTHUMHUCTHYCCKHUN

7. IlpennpusitThe nmpeycneBaeT Ja |Her |Her |HeT |ma |Her |/la

8. Cemb4 npyxHas Her | na |na |Her |Her |Her |/la

9. ABTOpUTET MEHEKEPA Jla |HeT |ma | HET | HET | HeT Ha
JIOCTAaTOYHO BBICOK

10.ITocTaBIIMKK COTPYIHUYAKOT ¢ | 1a |HeT [ga |aa | HeT |Her |/[la

npennpusTueM 6osnee 3 Jer.

3aganmneNe2

Curyanusda 1

Cpenu mpennpusaTHii TOproBoi KOMHIaHuH (HyHKIHOHUPYET HEOOIBIION 00yBHOM

MmarasuH.-[ 0J0BHOE OT/e/ieHne KOMIaHUH pa3padboTaio Nporeypsl 1eHCTBUN B

CJIy4dac IMOABJICHUA pa3JIMYHbIX O6CTO}ITGJIBCTB, BKJIIOYas BO3MOXXHBIC HAPCKAHHA

MOKyTaTesel, KaipoByro po0emMy, MPOBEICHUE BICTABOK TOBAPOB,

OCYIIIECTBJIICHUE 3aKa30B U BEJICHUE JOKYMEHTAILIMH. 3a/1auya PyKOBOIUTES

06YBHOF0 MaradmHa COCTOHUT B TOM, YTOOBI IIYHKTYAJIbHO BBIITOJIHATD

MpEeANUCAHNs KOMIAaHUHU. EClii BO3HHUKAET, YTO-IMO0 HEMPETyCMOTPEHHOE, EMY




HE0OXO0MMO CHavaja COTJIACOBATh CBOE PEIICHNE C BHIIECTOSIIINM
PYKOBOACTBOM. HEeyKOCHUTEIBHO BBIMOIHSS TPEOOBAHHS, PyKOBOAUTENH TEM HE
MEHee JIOJDKEH CaMOCTOSTENIbHO IIPHHUMATh BaKHBIC PEIICHUS - BEb JUIS
yCIEeIHON paboThl Mara3uHa OT HETO TPeOyeTCsl B3BEIICHHBIH MOIX0/ K
npobiieme.

Curyanusg 2

YacTpio opranuzanuu sSBIseTCs OTAeN MapkeTuHra. Ero 3amada coctoute
CO3/IaHUH HOBBIX, BO3MOXKHOCTEH JUI PEIICHHUs XOPOIIO U3BECTHBIX MpobiaeM. OT
pabOTHHKOB OT/ena TpeOyIOTCS HOBBIE HJIEU B pa3HBIX cepax - KacaeTcst U 3TO
MIOMCKa HOBBIX MOJXO/I0B K peKiaMe UK pa3padOTKU METOAO0B aKTUBAIMU
JESTENIbHOCTH 10 COBITY MPOAYKIHUU. YTOOBI cO3aTh MPOUYHYIO OCHOBY JUIS
NPUHATHA PEIICHUs, HEOOXO0AUMO MPOSICHUTH U YIPOCTUTDH MPOOIIEMY, a TAKKE
OCYILIECTBUTH COOP COOTBETCTBYIOLIECH nHpOopMaruu. 1 xopoiero
PYKOBOAMTENS B 0071aCTU MapKETHHIa XapaKTEPHO YMEHHUE BHIOUpATh U
CIIOCOOHOCTh MPOBOAUTH PA3yMHYIO CTPATETHI0, 00JIaAaI0Iy 0 HOBU3HON
OJTHOBPEMEHHO OCMBICIIEHHYIO C JIeJIOBOI TOUKU 3PEHHUS.

Curvyanuusa 3

OcoOble TpeOoBaHUs K PYKOBOAUTEIISIM MPEABIBISIOT HE UCCIIEIOBAHHbBIE U TIIOXO
noHAThIE cuTyauuu. Hanpumep, paboTa ri1aBbl HCCIIEI0OBATENBCKOTO LIEHTPA,
3a/laya KOTOPOro COCTOUT B CO3JaHUU YEro JIMOO BBIJAIOLIEr0OCs U HOBOTrO. Takum
3aJJaHUEM MOXKET OBITh pa3paboTKa JIYHHOTO MTOCAI0YHOTO MOTYJIs, CO3/IaHUe
MCKYCCTBEHHBIX aJIMa30B WJIM HOBBIX SHEPTE€TUUECKUX CUCTEM PyKkoBOIUTEID
0OBIYHO HAYMHAET C JIOCTATOYHO TIOXO OMPEIeICHHOM MPOOJIEMbI, K KOTOPOI He
MOJXOJMUT HUA OJHO U3 U3BECTHBIX perieHuil. Heo6xoaumMo cocpeaoTounTh
peCypChl M CO3/1aTh OPTaHU3AIHUIO, TT0- HACTOSALIEMY CIIOCOOHYIO MPOSIBUTH
TBOPUYECKUH NOX0/1. B HEKOTOPBIX Citydasix TpeOdyeTcs cO3/1aHne HOBOTO
TEXHUYECKOTO SA3bIKA, HOBBIX KOHIIEIIHNMI, HHCTPYMEHTOB, TEXHOJIOTUNA WIIH
MIPOU3BOJICTBEHHBIX BO3MOXKHOCTEH. Takum oOpa3oM, O0JbIIIas 4acTh TOTO, 32 YTO
OTBEYAET PYKOBOJUTEIb, XaPAKTEPU3YETCS MOJITUHHON HOBU3HOM.

3agaHue K CUTyallUsIM.



Onpenenure ypOBHU U TUIIbI PEIIEHUN MPEIIOKEHHBIX cuTyauuid. CyliecTByeT a1
psIMasi CBA3b MEK/1y CTAPIIMHCTBOM I10 JOJKHOCTA W YPOBHEM ITPUHUMAEMBIX
pemenuit? [lpuBeaute npyrue KOHKpETHbIE MPUMEPHI CUTYallU, TPeOYIOUIUX
MIPUHATHS PEILICHUIN BCEX YETHIPEX TUIIOB

IMopsaok BeINOJIHEHUH PA0OTHI.

1. O3HakoMJeHUuEM OOLIMMHU U TEOPETUUYECKUMH MOJIOKEHUSAMHU 110 TEME
MPAKTUYECKOTO 3aHSATHUSI.

2. O3HaKOMJICHHE C 3aJaHHUECM.

3. OdopmieHue oT4eTa ¥ TOKa3 MPernoaBaTeio.

JlomaiHee 3aqanue:
Jareparypa:

JL.M. JlykuanueBa y4yeOHOeE nmocoOue «YTpaBieHUe OpraHu3auein.



IIpakTHyeckas padora Ne7-8

Tembi: AHanu3 GakTOpoB, KPUTEPUEB U OTPAHUYEHUN TTPU TPUHITHH
YIPABJIEHYECKOTO PELICHUS.

Hean: [lomyunTh HaBbIKAMU MPAKTUYECKOTO UCIIOJIB30BAHUS MTOAX0/1a K PEIICHUIO
npo6JieM, YMEHHUIO BEIOOpa METOI0B, TOMOTAIOIINUX MPUHUMATh 0OOCHOBAaHHBIE
peLIeHMs.

MaTtepuanbHoe 1 JOKyMEHTAJIbHOE 0o0ecneyeHne:

1. KoHCIIEKT JICKIIHIA;

2. Meroanyeckne peKOMEHIalnu;
3. Jluctel popmata A4.

4. YyebOHas aynuropus

Jluteparypa: JL.U. Jlykunudera yueOHOe mocobue «YpapieHue
OpraHu3auen».

Oﬁmne TCOPETUYECCKHUE MMOJOKCHHUSA 110 BBINIOJTHCHUIO IPAKTHYIECCKOIO
JaHATHUs.

[IpuHsiTHE yIIpaBIeHYECKUX PEIICHUI OCYIIECTBIISAECTCS 1MOJ] BO3EHCTBUEM Psiia
(bhakTopoB:

1)  JluyHOCTHBIE OLICHKU PYKOBOJIUTEIIS.
2)  Cpena npuHATUS PELICHUS.

3)  KynberypHble pa3zauuusl.

4)  HWudopmaroHHbIE OTpaHUYCHUS

5)  IloBeneHueckue orpaHUYEHUs

6)  DakTOp CIOKHOCTH

7)  ®akTop (PMHAHCOBBIX BIIOKEHUMN

8)  DxoHOMHYECKas IeIeco00pa3HOCTh

9)  Crenens pucka



3aganue

Bri0path Buj 1€ATEAbHOCTH, BBISIBUTH (DAKTOPHI U OOBSICHUTD UX BIMSHUE, &
TaKXX€ YCTAHOBUTH OIPAHUYECHUS IIPU IIPUHATUH YIIPABIEHYECKOIO PELICHNS,
CBSI3aHHOTO C OJTHUM M3 CIEAYIOLINX HAIIPABJICHUM:

1) pacumpeHre HOMEHKIIaTypbl IPOU3BOJICTBA;

2) yBenuyeHne 00beMOB POU3BOICTBA;

3) UHBECTHPOBAHKE B HOBYIO TEXHHUKY, cepy.

3ajaHre MOXHO BBITIOTHUTH, UCTIOJB3YS HU KE MPU BEJI€ MHYIO CUTYAIIHIO.
Curyaumus.

OAO «pburtckuit MmoTonukieTHbIN 3aBoy (UM3) - mpeanpusrtue,
CHeIHaIM3UpYIOIIeecs Ha MPOU3BOACTBE TSXKENbIX (00BeM BUraTeNs - OT 650
Ky0. CM) MOTOITUKJIOB C KOJISICKOH.

Maxkcumanbabiii 00beM npou3BoacTea UM3 B 2010 I'. coctasun 130TbIC.
MOTOIMKIIOB. OCHOBHBIMU NOTpedUTensiMu npoaykuuu UM3 6b1mu sxutenu
CEJIbCKOW MECTHOCTH M MaJIbIX TOPOIOB, MOKYTABIINE MOTOILMKJIBI AJI IEPEBO3KU
[IaCCaKUPOB U HEOOJBIINX I'PY30B M0 MNIOXUM A0POraM U 0€310pOKbI0, a TAKKE
JUTSL OXOTHI, pbIOANIKK, cOOpa rpr0oOB, STOJ U T.

n. OnHako B 10-X rogax cpoc co CTOPOHBI IaHHOM KaTeropuu notpedurenei
3HAYUTENILHO CHU3WJIICA. B pesynbrate B 2016 roay npeanpusitue npou3Beso
TOJIBKO OKOJIO 2 ThIC. MOTOILIMKJIOB.

PaccuntanHoe Ha ropasao OOJBITNH 00BEM ITPOU3BOICTBA MPEATIPUATHE
0Ka3aJI0Ch JAJIEKO 32 «TOUKOM 0€3yOBITOUHOCTH» U OBICTPO MOAOILIO K
pe10aHKPOTHOMY COCTOSIHHIO.

HecMmoTps Ha TpyAHOCTH U HEJOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOICTBY
NpEANPUSATUS YIaJI0Ch OPraHU30BaTh Pa3pad0OTKy U Havajao €AMHUIHOTO U
MEJIKOCEPUIHOTO MPOX3BOJICTBA HOBBIX BUJOB MPOIYKIIMU - MOTOLIMKJIIOB «Bosix»
u «KobOpay, a Taxke Be3nexooB «Tairay, «Menseaby, «Eropy.

N3-3a HEOnpaBAaHHOM CIIENIKY 3aBOJI BBILLIEN HA PHIHOK C TEXHUKOW, UMEIOILIEN
KOHCTPYKTHUBHBIE HEOPAOOTKH U HE TIPOIIEIICH HEOOXOUMBIH ITHKJIT



UCHbITaHUU. B pe3ynbTate UMUIKY IPEANPUATHS ObUT HAHECEH CYIIECTBEHHBIN
yiepb.

2018 m, conocTaiisist pa3BUTUE POCCUKCKOTO PhIHKA C PA3BUTHIMU PbIHKAMHU
3anaJHbIX CTPaH, Ha MPEANPHUATUN TPUIILTH K BBIBOY, YTO TPAJAULUOHHBIA PHIHOK
TSKEJIBIX MOTOIIMKIIOB KaK TPAHCIIOPTHBIX CPEACTB JIsl HACETICHUS CEJIbCKOM
MECTHOCTHU ¥ MaJIbIX TOPOJIOB 5 BIISIETCSl HETIEPCTIEKTUBHBIM.

HaubGomee xe IMPUBJICKATCIIbHBIM CETMCHTOM IJI PbIHKA TAXKCIIBIX MOTOIMKIIOB B
Poccun JOJDKEH OBLJI CTaTh PBIHOK MOTOIHMKIIOB JJIA PAa3BJIICHCHUA.

Bo MHOrux cTpaHax Mupa Ha MOTOIUKJIETHOM PbIHKE ObLIA OTMEYEeHbI
cjeayoime TeHIeHINHU:

* YEM TCILICC KIINMAT, TEM OoubIIIe COBOKYHHBIﬁ MOTOIIapK;

* 4C€M CYPOBCC U XOJIOJHCC KJIMMAT, TCM BbIIIC JOJIA TAXKCIIBIX MOTOLUKIIOB, YEM
MCHBIIC IIJIOTHOCTDb HACCJIICHUA, TCM BbBIIIC AO0JIA TAXKCIBIX MOTOIIUKIIOB,

* yeMm OoJiee CKJIOHHO HAaceJIeHUE TOM UM HHON CTPaHbl K «OBICTPOH e371e»,
«pa3sMaxy» U «OCHOBATEJIBHOCTH», TEM BBIIIE JOJISI TSKEIBIX MOTOLMKIIOB;

* yeM OO0JIbIIIe HanmTMOHAJBbHBIX HpOI/I3BOI[I/ITeJ'Ief/'I N 9CM CTapCC MOTOIMKIICTHBIC
Tpaauun, TEM BbIIIC CIIPOC HA MOTOIHUKIIBI.

B cBsi3u ¢ 3TuM B 2018 1. pyKOBOACTBO KOMIIAHUM NPHHSJIO CJeAyIOLIHe
peleHus:

®* UISMCHHUTD IIPUOPUTCTLI PA3BUTUA KOMIIAHNHN, CTABKA - HA MOTOIUKJIBI-OJJUHOYKH

* OBICTPO pa3paboTaTh HOBYIO MOJIETIb MOTOIMKIIA-0JUHOUYKH, OPUEHTUPOBAHHOTO
Ha «0oraToro» MoKymnaTess u 6aKkepos;

®* OCTAaHOBHUTD p8,3pa6OTKI/I BE3ACX0O0B,

* IOCTETICHHO OTKA3aThCs OT Psijia MPOU3BOJICTB (B MEPBYIO OYEPE/Ib
3arOTOBUTENIHHBIX) U COKPATUTh TUIOMIAIU 3aBOJIA.

B 1998-1999 rr. HOBOI KOMaH/I€ YIPABJICHIIEB YAAIOCh:
* OCBOUTH BBIITYCK HOBBIX MOTOIIMKIJIOB-OAMHOYEK - «Bosia» u «Boyky;
* COKpaTUTh JOJII0 OapTepa B BHIpYUKeE 32 MOTOIMKIIBI ¢ 90 10 0.5%

* pa3paboTaTh HOBBIH CTUJIb U HA4YaTh co3AaHue Openaa «Ypain — Pycckuii
MOTOLMKID;



* IpOBeCTH P yenemHbsix PR-aknunii mo packpyTke HOBBIX MOJENEH;
* HauaTh Pa3pabOTKy CUCTEMBI KadecTBa Ha cooTBeTcTBHE cTanaapTam ISO 9001;

* 32 CYET BBIBOJIAa HEUCTIOIB3YEMBIX IUIONIA/ICH COKPATUTH TEPPUTOPHUIO 3aBOIA C
68 10 42 ra.

ITopsaoK BbINOJTHEHUH PA0OTHI.

l. O3HaKOMJIEHHEM OOLIMMU M TEOPETUYECKUMU MOJIOKEHUSIMU 110 TEME
PaKTUYECKOTrO 3aHATHS.

2. O3HaKOMJIEHHE C 3aJITaHUEM.

3. OdopmiieHne oT4eTa U MoKa3 NpenogaBaTento.

JlomamHee 3aganue:

JIuteparypa: JL.U. JlykunuueBa ydeOHOe nmocoOue «YpaBieHHue
OpTaHU3aLHACI.



IIpakTuyeckas padora Ne9-10
Tema: Ananu3 paxkTopoB BHYTPeHHEH U BHEIIIHEH Cpe/bl.

He.]'lb 3anaTus: Pazpurue Y CTYACHTOB IMPAKTHYCCKNX HABLIKOB aHAJIM3a
q)aKTOPOB IIPsAIMOT0 U KOCBCHHOI'O BO?),Z[GI\/’ICTBI/I}I Ha MpCAIPHUATHC.

IIpoao/KNTENbHOCTD 3aHATHS: 2 Yaca.

MarepuajibHOE U IOKYMEHTAJILHOE 00ecneyeHue:

1)Yuebnas aynuropws.

2)Meroanveckue peKOMEHAAIMH 110 BBITIOJIHCHUIO TPAKTHYECKOTO 3aHATHS.
3)KoHCIEKT JICKIIUM.

4)bymara ¢opmara A4, pyuka, JIMHEHKa, KapaHall.

Pexomenayemas sureparypa:

1)Becaun B.P. Menemxment: yueonuk. U3n-Bo mpocmext 2019 c. 280-295.

2)Jlykuuesa JI.W. Ynpasnenue opranuzanueii. Yue6Hoe nmocodue, M. 2018 c. 156-
168.

3aganmne Nel

HpO‘IHTﬂﬁT@ BHUMATCIIbHO CUTYallMIO IJIs1 aHAJINn3a U OTBECTHTC HA
HWKXCIIPUBCICHHBIC BOIIPOCHI.

CTyIeHThl, UMEIOIIUE YETHBIA BapUaHT, BEIOUPAIOT CUTyalUIo AJis aHanu3a Nel;
CTYZEHTBI, UMEIOIINE HEYETHBII BapUaHT, BBIOMPAIOT CUTYALIMIO JUIsl aHaimu3a Ne2.
Cutyauus Nel B3ner u nanenue Gpupmsl «AcCKop»

IOBenupnas pupma 3A0 " Ackop", ocHoBaHHas B 1991 roay, Bcero 3a HECKOJIBKO
JIET CMOIJIa CTaTh OJTHUM U3 JIUJIEPOB PHIHKA, OJIHAKO, TyCTUB Ha CAMOTEK BOIPOCHI
CBSI3aHHBIE C pean3alnuen TpOAYKIIMH CBOEH (paObpuKU, CTOIKHYJIACH C
npo0emMaMu, HEKOTOPHIE COTPYTHUKH Ha4Yalld BOPOBATh ICHBIU y IPEINPHUATHS, &
Oecrops0K B ((MHAHCOBOM JOKYMEHTAIIMH HE IMO3BOJIAI BBISIBUTH U HAKa3aTh BCEX
BUHOBHBIX. B 2008 roay "Ackop" 3akpeuics. B rpynne komnanuii, KOTOpoun
ceifuac Bnajeet ObiBIINHN I1aBa 3A0 "Ackop", KOHTPOJIIO 32 pabOTOM MepcoHasa
CTaparoTCs yJIeNsATh MAKCUMYM BHUMaHUS.



FOBenupHuas pupma "Ackop" Obla HE IEPBBIM OU3HEC-TIPOCKTOM €€ MPE3UACHTA
Anexcanapa CxkopHsakoa. B 1987 roay oH ocCHOBaJI 4aCTHBIN KOOIEPATUB T10
CTPOUTENBCTBY Tapakert "ABT0oOOKC", B 1991-M ¢ HECKOIBLKMMU MTapTHEPAMHU
cozaan uznarensctBo "OJIMA-IIpecc". [Totom, 3aMHTEPECOBABLINCH IOBEIUPHBIM
ousHecom, rocrioiuH CKOPHSIKOB PEIIMI OPTaHU30BaTh COOCTBEHHYIO (hUPMY,
paboTarOIIyIO B 3TOM CETMEHTE.

B naugane 2000-x rogoB peIHOK FOBEJIMPHBIX U3EIUN ObLI PAKTHYECKH MYCT.
Cy1iecTBoBaN KOJIOCCAIBHBIN CITIPOC HACEJIEHUS Ha 3Ty MPOAYKIHIO U HE CIIMIIKOM
00JIbILIOE U K TOMY;. K€ KpaliHe 0JJHO0Opa3HOe MPEI0KEHHE HECKOIbKUX
rocrpeanpusatuil. 3A0 "Ackop", HauaB paboTaTh ¢ OpUIUITMAHTAMU, CTAJIO
MPOU3BOAUTH U3AEIUS IIUPOKON TraMMBI-OT JEHIEBBIX YKPAIIEHU MacCOBOTO
crpoca J0 JOPOTrHX SKCKIIO3UBHBIX Belllel. ByKBallbHO 32 HECKOJIBKO JIET
KOMIIaHUS CTAJIa OJJHUM U3 JIUAEPOB POCCUNCKON FOBEITUPHOM ITPOMBILIJIEHHOCTH.
Hekorna manenbkas paOpuka, pa3MecTUBILIAsACS B MOBAJIE )KUIIOTO JOMa B
MockBe, ipeBpaTHIach B KPYIMHOE MIPEANPUATHE, TIe Tpyauauck 6omee 400
YEJI0BEK

2005 rony nestenbHOCTD "Ackopa" y:ke 0XBaThIBajla BCIO LEMOUYKY
«IparolieHHOro» Ou3Heca OT reoJIOrOPa3BEAKH 10 MPOU3BOACTBA FOBEIUPHBIX
yKpalIeHu. Y KOMIIAaHHH UMEJI0Ch JJOOBIBAOIISEe IPEANIPUATHE, KOTOPOE,
3aKJII0UMB KOHTPakT ¢ DeBeers, ocymiecTBisio reojgoropasBesiky 1 100614y
anma3oB B Hamubuu. ¥V Anekcanapa CKOpHsIKOBa ObLIM TaK>Ke MPEANPUATHS 110
orpaHke HeoOpaOOTaHHBIX aJIMa30B M MPOJaxe OPUILTHNAHTOB 32 PYOeK.

OKpBUICHHBIN CTOJIb MACIITAOHBIM YCIIEXOM CBOEr0 OM3HECA, TOCTIOAUH
CKOpHSIKOB COCPEAOTOUMIICA HA IPYTUX MPOEKTAX, CBI3AHHBIX C UHBIMU
WHHOBALlMOHHBIMH TEXHOJOTUAMU. [103TOMY NpU3HAKK HAJBUTAIOLIETOCA KpU3UCa
3aMeTHJ1 He cpa3y. Ha nepBblil B3ris Bce ObLIO B MOPSAKE: MPOTYKLIHS
BBINTyCKaJach - MOKyMareseil ObI10 X0Th 0TOaBIsI. bosee Thicsun Mara3uHOB 10
BCell cTpaHe nmostydanu ToBap "Ackopa’. TeM He MeHee 10XO0/1 OT AEATECIbHOCTH
(babpuKu CTa CHUXKATHCA.

ITpITasice BBIICHUTH NPUYMHBI NAJAEHUSA JOXOIHOCTH, CKOPHSAKOB YCTaHOBUJI, YTO
OoJbllIast [4acTh TOBApa, PO3IaHHOTO HA Peain3alilio, HE OIJIauUBAETCA MECALaMU.
B pesynbrate y koMmnaHuu o0pa3oBajiach OrpoMHasi 1€0UTOpPCKas 3aJ0JKEHHOCTb,
HaJl BO3BPaTOM KOTOPOW HUKTO U3 COTPYIHUKOB OTAENA IPOJAXK JAXkKeE HE MbITAJIC
pabotatk. "5 BUIIET UTO MPOUCXOIUT HEYTO HEMOHSATHOE.



[Iponagaetr orpoMHOE KOJIMYECTBO TOBapa, MPUYEM HEMOHATHO KyAa, Mcues3ator
JI€HBIH, 11l B UTOT€ MPOCTO HEBO3MOXKHO KOHIIOB HANTH, - PACCKA3bIBAET FOCIOUH
CkopHsiKOB. MBI cTanu TepneTh KOuMapHble YOBITKH.

N3yuuB noapoOHO CUTYaIHIO, Bajeliel] KOMITAHUH MOHSJI: IPUYMHA B BOPOBCTBE,
KOTOPOM-<<aKTHBHO MPOMBIIUISINY» COTPYAHUKH OTAEA PEATH3ALNH, KOTOPOE
MOKPBIBAJI BBICIINK “IPABICHYECKU IEPCOHAT.

PemuB, 4To caMOMy CUTYallnIO U3MEHHUTDH OYZAET Cl0XHO, CKOPHSIKOB MTPUTIIACKII B
KOMIIAaHUIO B KAYECTBE aHTUKPU3UCHOTO YIIPABJICHUS: PYKOBOJHUTENS CO CTOPOHBI,
KOTOPBIN BO3MJIABHII: CIICIIMAILHO CO3JJaHHBIN I peaHnManuu GadpuKu
TOPTOBBIH J10M, U HaOpaj HOBBIX MEHEIKEPOB B OT/IEI COBITA.

Ha nepuon mpocpodeHHas 1e0uTOpCcKas 3310/ KeHHOCTh (haOpUKH COoCTaBJIsiIa
nopsijKa-2 MipJ. HeICHOMUHUPOBAHHBIX pyOsieil. MeHemkepsl Mo mpogakaM
BOOOIIIE HUYETO HE MPOJaBaIM [0 OOBEKTUBHON MpuunHe. JKenaronmx
npuoOpecTy ToBap ObLIO MHOTO, IO3TOMY MEHEIKEPHI MPOCTO CUAETHU B oduce u
OTrpy:Kaiu ToBap no npeaomniare. Ho noToM peIHOK HACBITUIICA, TPOAABATH CTAJIO
TPYJHO, M TOT/1a MEHEKEPHI CTAIM OTAaBaTh MPOIYKIUIO Ha peanu3anuio. [Ipu
OTrpy3Ke MPOAYKIIMH 10 MPeaoIIaTe BOPOBaTh HE TAK-TO MPOCTO. 3aTO TENEPh
nepe NpakTUYeCKU HEKOHTPOIMPYEMBIM CO CTOpOHbI CKOPHSKOBA MEPCOHAIOM
OTKPBUICS IUPOKUN TOPU3OHT JUIsl MAXUHAUMU. MeHeKepsl pa3aaiy ToBap Ha
peanu3aluio 1o Bceil Poccuu Ha yy1OBUIIHBIE CYMMBbI Ha KaXJOM U3 HUX
cocTapsuia mpuou3uTeNbHO 10 800-900 MITH. HEIEHOMUHUPOBAHHBIX PYOIICH.
Cxema, mpu KOTOPOU JeHCTBOBAM, ObLIa MPOCTA: OHU JaBaju KJIMEHTaM
MPOAYKITHIO Ha OECCPOUHYIO peaTu3alliio U Mojaydaiu 3a 3To "oTkarsl", B
pe3yabTaTe MaXUHAIMA MEHEIKEPhI €)KEMECIYHO BhIPYYaH nmopsiaka $3-4 Teic., B
TO BpeMs Kak odunuanbHas 3apiiaTa,” Hux obuia $500-700. I'permi 3TuM TOT,
KTO CUHUTAJI ce0s1 OOMKEHHBIM, HEYJIOBIETBOPEHHBIM YCIOBUAMHU TPYla CBOEH
3apabOTHOM TIJIATON, U y KOTO OTCYTCTBOBaja MOTHUBAITHSI.

B "Ackope" BOpOBCTBO U, KaK CIEACTBUE, OTPOMHBIE YOBITKU OBbLITN BbI3BaHbI
HEBEPHO MOCTPOCHHON CXEMOM yIpaBjieHUs KoManue. BmecTto Toro 4roosn!
BBIJIEJISITH OT/ENIbHbIE HAIIPaBJICHUs, CO3/1aBaTh HA UX OCHOBE, YTOObI BBIICISTh
OTJIEJIbHBIE HANPABIICHNUS, CO3]aBaTh HA UX OCHOBE IOPUANYECKHUE JIUIIA U
YIOPABJISTh MU KaK XOJIJIUHIOM, CKOPHSIKOB JOJITO€ BPEMSI COXPAHSI CUCTEMY
YKECTKOT0 agMUHHUCTpUpoBanus. HaBepxy cunenu cam CKOPHSIKOB U €I1I€ OJIUH €r0
3amectuTesb. OHM NBITAIACH YIIPABISITh BCEW 3TOM OTPOMHON MAXWHOU U,
KOHEYHO, 32 BCEM YCIEIUTh NIPOCTO HE MOIIIH. DTO OblIa 0J1HON 13 Cepbe3HbIX
YIPABJICHUYECKUX OIMIHNOOK.



['maBHOM 3aaueil HOBBIX MeHEKEPOB ""Ackopa" cTano HaBelIeHUE MOPSAKA B
Xa0TUYECKON U OECKOHTPOIBLHOM COBITOBOM HAINpPAaBJICHUH IOBEIUPHON (HaOdpUKu 1
co3nanue 3¢ heKTUBHOM TexHonoruu npogax. [lepsoe, uro onu caenanu,
3anpeTuiiv NepeiaBaTh TOBAP B peanu3anuio. [[j1si KIMEeHTOB OHU BBEJIM CUCTEMY
TOBAPHOI'0 KPEAUTUPOBAHUS, TO €CTh: MOJCTABIISLIA UM OTCPOUKY IuiaTexa. Ho
IIPU ATOM BBEJIM TAKON KPUTEPUI, KaK TUMUT OTIPY3KHU - KOJIMYECTBO TOBAPA,
OOJBIIIE KOTOPOTO B KPEAUT HE MaBaiu. J[Jist Toro Obuta MpocMOTpeHa BCs
KIIMeHTcKas 6a3a. OT HEKOTOPBIX HEIUIATEKECIIOCOOHBIX KIIMEHTOB MPHUIILIOCH
OTKa3arbcs. [ Bcex oCcTaabHBIX BBEICHBI MHANBUYAIbHbBIC JIUMHUTHI B
3aBUCUMOCTH OT UCTOPUH IJIATEKECITOCOOHOCTH Kak10M KoMiianuu. U ¢ Tex mop,
HU a KaKoi repegayde ToBapa Ha 0€CCPOUHYIO peain3aluio peuu ObITh HE MOTJIO.

bbin HaBeIeH MOPSJIOK U B KIIMEHTCKOM 0a3e, MOCKOJIbKY MO COJIepKaIIUMCS B HEH
naHHbIM!! BBIJIO HEBO3MOKHO MOHSATH, KAKOH MEHEKEP 3a KAKOTO KJIMEHTA
oTBeuaeT. KiimeHToB pa30uiu mo rpymnnamM U 3aKpernuii UX 3a KOHKPETHBIM
MeHepKepoM. Tereps IpH 3aIepKKH, TUIaTeka MOKHO OBLIO BBISICHUTB, KTO HX
COTPYAHUKOB JIOJKEH HECTH 32 3TO OTBETCTBEHHOCTb.

Kpome Toro, B KoMnaHuu Ha4ajau O-HOBOMY BECTH paboTy ¢ MarazuHamu. MM
MPOJIaBajI HE MPOCTO MPOAYKIMIO "Ackopa', a FOBETUPHBIE U3/ETUS BMECTE C
CHUCTEMOM CHEIBBIKIIAIKH, TAIOIICH BO3MOXKXHOCTh 3()(PEKTUBHEE TOPTOBATH
ACKOPOBCKUMH YKPAILICHUSIMHU.

HecmoTpst Ha TO, YTO MPUHSATHIE MEPHI MIO3BOJIMIIM 32 HECKOJIBKO MECSIIEB BEPHYTh
TIOJIOBUHY JcOUTOPCKOM 3a7]0JDKCHHOCTH U BBIMTH Ha 000poT mopsinka $900 Teic. B
MeCSIII, UX 0Ka3aJlOCh HEJIOCTATOYHO JIJISl TOTO, YTOOBI PEIIMThL TPOOJIEMY B MOJTHOM
Mmepe.

Beckoii 2008 rona u3 «Ackopa» u3-3a GUHAHCOBBIX PA3HOTIACUHN YIIENT TUPEKTOP
TOproBoro aoMa. Ha ero Mecto Ob1 HA3HAYEH OJUH U3 MPEKHUX MEHEIIKEPOB.
Cyns no Bcemy, cTapblii KOPIOPATUBHBIN AyX CHOBA HavyaJl 0JIEP>KUBATh OOEY.

VYXyauaromeecs noja0KeHNue KOMIIAaHUN OKOHYATENbHO noAopsal ae¢out. Tak u
HE yCIIeB U3MEHUTh CUTYalMIO B CBOEH (prpMe, yepe3 HEKOTOPOE BpeMs MOCIIe
"yepHoro aBrycta" CKOpHSKOB ObLI BEIHYKJIEH 3aKpbITh KOMITaHuto. "[1o Moum
nojicyeTam, nocie nedonra Kak MUHUMYM TpU YETBEPTH KaluTalla y Hac UCUEe3o,
- C TOPEUbI0 BCIIOMUHAET OH. YacTh cpeicTB Mara3uHbl HE BEPHYJIU BOOOLIE.
[Tomyumnnock Tak, 4TO HET HU TOBapa, HU JIeHET HU Jitoaeid. OJHUM CII0BOM,
KOMITaHHsI HCUYE3JIa, IPOCTO MpoIaia B OJUH MOMEHT !

Bonpocel k curyauuu



1.ITpoananu3upyiite GpakToOpsl Cpeabl MPSMOTO U KOCBEHHOTO BO3IEHCTBHSI,
MOBIUABIINX Ha cyb0y koMmmaHuu B 2005 u 2008 romax.

2. Ilo pe3ynbraram coctaBbTe Matpuy SWOT-ananu3a.
3.Cnemnaiite BbIBOJI, KaKH€ MPOOJIEMBI MPUBEIN KOMITAHUIO K Kpaxy?

4.Kakoii BBIXOJT U3 MOJIOKEHUs BbI MOTII OBI pEKOMEHJOBATH KOMITAHUHU U €€
BIIAJICTIbIY ?

5.Kako#t ypoBeHb JerneHTpaIM3aIii MOT OBl TOBBICUTH 3(P(HEKTUBHOCTH
YIPABJICHUS KOMIIAaHUEH?

Curyauus aiaa anaausza Ne2 OAQ <<Tepmorpon>>

OAQ «TepMoTpoH» SBISETCS MPOMBIIUICHHBIM MTPEANPUATHEM,
CHEUATM3UPYIOIIMMCS Ha BBIITYCKE U3JIEINI IS &KENEe3HBIX JOPOT U
METPOIOJIUTEHOB.

OTKpBITOE aKIMOHEpHOE 00111ecTBO « TepMOTPOH» Ha POCCHUICKOM PBIHKE
OCYILIECTBIIICT CBOIO JACSITEIBHOCTh KaK MPOU3BOIUTEIh TEXHOJIOTUIECKOTO
obopynoBanus 6osee 35 nerT.

3aBoj ObL1 OcHOBaH B 1972 roay u Ha3biBajcs «bpsSHCKUIA 3aBOJT
TexHoJornueckoro ooopynosanus» (b3TO), On nmuTenpHOE BpeMs BXOIWII B
CUCTEMY MPEINPHUATHIN IIIEKTPOHHOUN MPOMBIIIJIEHHOCTH | II0 CBOEMY MPODHUITIO
OBLJT OPUEHTUPOBAH HA BBITYCK CIEIUATLHOTO TEXHOJIOTHIECKOTO 000Dy I0BAHUS.

3aBo/1 OCHAIIICH HOBEUIIIUM 000PY/I0BAaHUEM, BKJIFOYAsl CTAHKU C YHCIIOBBIM U
IPOTrPAMMHBIM YIIPABICHUEM.

C 1990 roga B3TO npeo6paszosan B OAO «Tepmorpon». B 2000 roay npouzonuiu
M3MEHEHUS B COCTAaBE aKIIMOHEPHOTO O0IIECTBA, KaK B YIPABICHUH, TaK U B
OpraHMU3aIMOHHON CTPYKTYpe. B 0THenbHYI0 OpraHn30BaHHYIO CTPYKTYPY ObLI
BbIJIesIeH OAO «TepMOTpOH», KOTOPBIN B HACTOSIEE BPEMS SIBIISIETCS
PEANPUATAEM C MTOJHBIM [IUKIIOM IIPOU3BOICTBA, HAUMHASA OT KOHCTPYKTOPCKUX
pa3paboTOK U 3aKaHYUBast OTIPY3KOM MOTPEOUTETISIM.

[TocnegHue HECKOJIBKO JIET 3TO MPEANPUSATHE SIBISETCS OJHUM U3 BETYIINX
MIPOU3BOIUTEIICH 000PY0BAHUS IJIS JKeJIe3HBIX Jopor Poccuu u 3apyOexbs.
BaxubiM (hakTOpoM Mpu paboTe C TAKUM TEXHOJOTHUUECKHU CI0KHBIM 000PY/I0BaH
B HEM SBJIICTCS 00ecIeueHNe CTAOMILHOCTH Ka4eCTBa IMIPOU3BOIUMBIX H3JICIIHM.



C 1998 rona Ha npeanpuaATHH HA4aJ0Ch BHEAPEHUE MEXITYHAPOIHON CUCTEMBI
kadyectBa MCO 9001, koTopasi yCOBEPIIEHCTBOBAJIA CYIIECTBYIOIIYIO CUCTEMY
kauectBa (KCYKII) u no3Bosuia 10CTUYb €BPOIEUCKOTO YPOBHS B 00€cTieueHnn
MOCTOSITHHOT'O KOHTPOJIS MPU IPOU3BOICTBE CBOCH MPOAYKIIMHU. Y CTABHOM KanuTal
3aBoja coctaBisieT 3245 500 py6neit. Boimymeno 25% npuBUIETUPOBAHHBIX
aKIUii, OOBIKHOBEHHBIC aKIIUU COCTABIISIOT 75%.

AKIMOHEpaMH SABIISIOTCA KaK (U3NYECKUE, TaK U IOpUANUECKUE JIUIa. YeKOoBbIi
MHBECTUIIMOHHBIN (POH 3eMenbHOM Kopriopanuu BiajaeeT 10% akuuit, mokynka
aKIU OCYILECTBIISIIACH 32 MPUBATU3ALMOHHBIE YEKH.

du3NYECKUX JIHII, BlIaaciomux 0ojbire, ueM 10% akiuii oT 00IIero KoJndecTBa
BBIITyCKa, HET. [IprBaTr3anus nmpoucxoauia rno nepBoMy BapHaHTy.

BricuMm opranom yripaBiieHuUs SBIISETCS 00IIee COOpaHNe aKIMOHEPOB
npeanpusTys. McroaHuTensHbIi Oprad €AMHOJIWYHbBIN, UM SIBJISIETCS] T€HEPAJIbHBIN
mupextop OAO «Tepmorpon» Alymenko ['eopruii CepreeBud. B komiekTun
akIroHepoB BXoauT 6osbIre 2000 yemoBek. PaGoTHUKH aKIIMOHEPHOT'O OOIIECTBA
ABJISIIOTCS o0JanaTeasiMu 0koJio 30% oT 00111eTo BhITyCKa aKIIU.

Jlns HapamuBaHus 00bEMOB peTH3aIIUH PEINPUSITHIO HEOOXO0IUMBI
JIOMOJIHUTENbHBIE NTHBECTUIINH.

B Hacrosiiiee Bpems TUBHJICH/IBI HE BHITIAYMBAIOTCS, TaK KaK MPUOBLITH
HaIpaBJISETCS HA pa3BUTHE TPOU3BOJICTBA MO PEMICHHUIO O0IIEro coOpanus
aKIMOHEPOB.

AHanu3upysi OCHOBHbBIE (DOH/IBI IPEATPUITHSI, MOKHO OTMETUTH, UTO 00IIIast
IJIOIIAIb MPENPUSITHS, HaX0As11ascs Ha 6anaHce, - 79,6 ThIC. KB. M., B TOM YHUCJIE
MpOU3BOACTBEHHAs — 57,1 ThIC. KB. M.

OAO «TepMOTpOH» UMEET CUIILHYIO HAYYHO-KOHCTPYKTOPCKYIO 06a3y 1
COBPEMEHHOE MPOU3BOCTBO.

CocTosiHHE TEXHOJIOTHYECKOT0 000pyI0BaHUS Ha 3aBOJI€ TAKOBO, YTO CTAHKH C
yumoBbIM [IporpammubiM ynpasienuem (UI'TY), cpok ciayx0b1 koTopsix 10-15
J€T, COCTaBIAIOT 6,7% OT 001IEN YNCIEHHOCTH 000pY10BaHMsI TAKOIO KJlacca.
XoTs Ha npeanpusatuu HeT ctaHkoB ¢ YITY, cpok city>kObl KOTOPBIX UCTEK, TO €CTh
3aHSTBHIX B MPOU3BOJICTBE O0JbIe 20 JIeT, TEM HE MEHEe MPUCYTCTBYIOT CTaHKH,
pabotarourue yxe nmoutu 20 ner, - Takux 8,3%.

TeXHONOTUYECKUU TTPOLIECC UMEET 3AMKHYTHINM UK. Y MPEAIPUATHS CYLIECTBYET
CBO€ 3arOTOBHUTEIHLHOE MTPOU3BOJICTBO, - INTEHHOE, HEOOIBILION Ky3HEUHBIH



Y4acCTOK, 3arOTOBUTEIILHBIN Y4aCTOK JINTEHHOE IMPOU3BOJACTBO OIMPCACIIACT
BO3MOKHOCTH BBIIIOJIHSATH OOJUBKHU: 4yI'yH, CTaJlb, HBCTHBIC MCTAJUJIbI, CYIIICCTBYCT
TOYHOC JIMTHE 110 BBIIIJIABIISIEMBIM 3aJJaHHBIM MOACIIAM.

MexaHoo0pabaThIBaOIIM, HHCTPYMEHTAJIBHBIH 11€Xa UMEIOT 0K0JI0 25-30%
crankoB ¢ UITY - ato dpesepHbie, 00pabaThiBaroue EHTPHI, TOKAPHBIE,
JepeBo0OpadaThIBAIONINE CTAHKHY.

Ha npennpusatuuy CymecTByOT 1eX HOPOIIKOBOM METAJUIYPIUH, TEPMUUYECKHUM,
rajbBaHUYECKUX, JAKOKPACOUYHBIX MTOKPBITHIA.

B xapkacHo-CBapoUHOM I1€X€ UMEETCsl 000pyA0BaHUE JUIs IITAMIIOBOYHBIX PadoT.
CylecTByeT cienUaIbHBIA YYaCTOK NalKu JaeTaneit u3 meau. [Ipumensercs
OObIYHAs CBapKa, CBapKa NEPEMEHHBIM TOKOM, TOUYE€YHAs1, B CPEJIE aproHa,
YTJIEKUCIION Ccperne.

HoBoro o6opynoBanus, KOTopoe paboTaeT Ha IPEANPUITHN MEHbIIIE 5-TH JIET,
Bcero 3,5%. Jlons 060pyaoBaHus ¢ MOJHBIM U3HOCOM cocTaBiisieT 41.1%. bombiie
BCETO MU3HOIIEHO 000PY0BAaHUE B TUTCHHOM, KY3HEYHO-ITPECCOBOM, TOKAPHOM,
dbpesepHom npousBojicTBax. Mmeercs okono 19% o6opynoBanusi, CpOK CITyKObI
KOTOPOTO MOAXOAMT K KOHITY. UTo ke kacaercs kodddurmenta nznoca, To B 2000
roay oH coctasisi 0,65 , B 2001r. - 0,7, a B 2002r. yxe 0,8.

Hauwunas ¢ 2001 r. Habmroaercs cTabmin3ais CpeTHECITUCOYHON YUCIEHHOCTH
paboTHUKOB. PykoBOIcTBOM OBLJIa TPOBEICHA MOTUTHKA OMOJIOKECHHS KaJpOB, 32
CYET KOTOPOU YBEIUYUIIOCH KOJMYECTBO MOJIOIBIX CIEIUAIUCTOB U paboyuX.

AHaJIN3 CMEHSIEMOCTH KaJIpOB MOKa3all, YTO CPEIHUM BO3PACT YBOJICHHBIX C
npeanpusaTys okoso 40 net, a NpuHATHIX 0K0JI0 30, 4TO MOJ0KUTEIBHO CKa3aJ0Ch
Ha cpesiHeM Bo3pacTe paboraronux: B 1997r. - 40,6 net, B 1999r. - 38,1 ner, B
2002r. - 35,4.

Urto kacaercst coctaBa paOOTHUKOB, TO MYK4YHH OK0JIO 55%, a sxeHuuH - 45% ot
00111e¥ YUCIIEHHOCTH.

Pabouux Ha npennpusituu npumepHo 70%, COOTHOLIEHNE TPOU3BOACTBEHHBIX U
BCIIOMOTaTeNbHBIX paboyux oJIMHAKOBO. PykoBonuteneit okosio 10% ot ob6mieit
YUCJIEHHOCTU PAOOTHUKOB, CIIELIUATIMCTHI MPUMEPHO - 14%, cirykaiue - 4yTh
oomnwiie 1%. B nmexax 3auaro 65-70% ot o01ieit uncnennocty padounx. Takum
00pa3zoM, TPOMBITIUICHHO-TIPOU3BOICTBEHHBIN MTEPCOHANI COCTABIISIET MPUMEPHO
96% oT 00111Ie#1 YMCTIEHHOCTH PaOOTHUKOB.



[IpenmnpusitTue UMeeT yCTONYMBOE MMYILIECTBEHHOE U (PMHAHCOBOE MOJIOKEHUE, HO
HEJ0CTAaTOYHO JIMKBUIHBIX CPEACTB JUIsl MOTALIEHUS] CPOUYHBIX 0053aTEIbCTB.

Ananu3 3 pextuBHOCTH "HUHAHCOBO-XO3IMUCTBEHHOU IEATEITHHOCTH
NPEANPUATHS 110 TTOKa3aTeNsIM PeHTA0EIbHOCTH U JIeJI0BOM aKTUBHOCTH
nokasbiBaet, yTo B 2002 1, nmpeanpusTre padoTano 10cTaTouHo 3PGHEKTUBHO 110
cpaBHenuto ¢ 2001 1., HO ¢ MeHbIIeH TPUOBLITLHOCTHIO, 4eM B 2001 roa. O1o
0OBSCHSIETCS TEM, YTO C€0ECTOMMOCTH MPOU3BOJICTBA MPOIYKIIMHA PACTET OBICTpEE,
yeM BbIpyuka . OHaKo U3 NOoKa3aTesiel JeI0BOM aKTHBHOCTH BUIHO, YTO

3¢ (HEeKTUBHOCTH UCTIONIB30BaHUS O0OOPOTHBIX cpencTB noBbimaercs B 2002r. mo
cpaBHeHUIO ¢ 2001 r. (Tak KaK OpH YBEIUYEHUH BBIPYUYKH CHUKAECTCS OIS
3amacoB B OOOPOTHBIX CPEICTBAX U YBEIMUUBAECTCS 000PAaYNBAEMOCTh TOBAPHO-
MaTepHabHbIX 3a11acOB).

JlenoBasi akTHBHOCTH MPEATIPUATHS YBETUIHBACTCS 110 BCEM MOKa3aTeIsIM
000paunBaeMOCTH. DTO MPOUCXOAUT B pe3yjIbTaTe 3HaUUTENbHOTO (Ha 55,7%)
pocta BbipyukH B: 2002 ) yMEHBIIIEHUH BHEOOOPOTHBIX U OOOPOTHBIX CPEJICTB U
He3HauuTeIbHOM (Ha 3,75%)pocTe COOCTBEHHOTO KaluTaia.

Jnsnoctmxenus ypoBHs peHtadensHocty 20031 (6%) HE0OX0AMMO CHUBHUTH
ce0ECTONMMOCTD MTPOIYKIINK Ha 2% WM YBEIWYUTH OTITYCKHYIO IIEHY TTPOTYKITHH
Ha 3,3%.

C y4eToM CJI0KHOCTH CHI)KEHHUS LIEHBI (M3-3a KECTKOW 3aBUCUMOCTH OT LIEHOBOM
[MTOJIMTUKHM nocTaBmIMKOB KOMIUIEKTYIOUIMX ) U TOBBIIICHUS LIEHBI U3-3a
PBIHOYHBIX OTPaHUYEHUH, JIJIs1 YBEIMUEHUS YPOBHS NPUOBUTEHOCTU MIPEANPHUSITHIO
HEO00X0JMMO KOMOMHHUPOBATH 3TU MEPOIIPUITHSL.

Bomnpocs! s 00cyxnennss KOHKpeTHOH cutyanuu Ha OAO «TepmMoTpoH»
1.Kakue cunpHble U cabble CTOPOHBI CYHIECTBYIOT Y MPEAIPUITHS?
2.Kakue mpo06JieMbl yIpaBieHUs] MOKHO BBIJICITUTh B JAHHOW KOMIIAHUU?

3.Kak Ha npeAnpUsITAU TPOUCXOUT JJOMKA CTAPbIX TPAAUIINHI, YHACIIETOBAHHBIX
OT COBETCKOI CUCTEMEBI BEACHUS X03A1CcTBa?

4.Cnenyet nmu nupextopy Adymenko ['.C. yBennunuBaTh MOCTOSHHBIN KaITUTa
MpEaNpUsITUS?

5.Kakum 06pazom npeanpusiTie MO0 Obl CHU3UTH U3JEPIKKHU?

6.KakoBbI myTH MOBBIIICHHUS] KOHKYPEHTOCITOCOOHOCTH MPEAMIPUSATHS HA PHIHKE
YKEJIE3HOJOPOKHON TPOAYKIIHH.



3aganue Ne2

J{J1g YeTHBIX BAPUAHTOB:

[Ipoananu3npoBaTh BHYTPEHHUE IEPEMEHHBIE COBPEMEHHOIO IPEAPUATHS
bpsHcka.

I[J'I?I HCUYCTHBIX BAPHUAHTOB.

Iloxa3aTe Ha mpUMepe NPEANPUATHS I'. bpsHCKA HCIIOJIB30BAHUE COAECPIKATEIBHBIX
TEOPUN MOTUBALIUH.

3axanune Ne3

3anojHUTE NPOIYCKU OYKBaMH, KOTOPbIE COOTBETCTBYIOT ONPEIACICHHOMY
TEPMUHY:

a) MeHemKMeHT

b) OyHKIMU ypaBiICHUS

c) YpOBHHM ylpaBieHUs

d) PykoBoautens

e) Cnenuanuct

f) ®yHKIMOHATBHBINA PYKOBOAUTEND
g) PykoBoauTens HU30BOIO 3BE€HA
h) PykoBoauTenb cpeIHETO 3BEHA
1) PykoBoauTesns BBICIIETO 3BEHA
j) Junep

k) Pabota c mroapmu

Moii Opat padotaeT B AO «MOCKBUY» B TE€UEHHUE MSTH JIET B 1iexe maccu. ['on
Hazaj padouue Opurabl u3dpanu ero Opuraaupom. HepaBHo oH mojenumics co
MHOM IJIaHAMH, YTO XOYET MPOJABUHYTHCA O CIIyK0€e. DTOMY CIIocOOCTBOBAN U TO
(akT, 4TO B 3TOM, FOJly €r0 BKJIIOUMJIM B pe3€pB Ha MPOABIKEHHUE (Ha JOHKHOCTh
HavaJbHUKa 1iexa). KoHeuHo, 10 BOIUIOIIEHHSI MEUTHI €11€ OUYeHb AaJIeKO, HO OpaT
YK€ IUTAaHUPYET CBOIO JAJIbHEHIIYIO )KU3Hb. B HacTosee BpeMsi OH yUuTcs B
WHCTHUTYTE YIIPABJICHUS MATHHOCTPOUTEILHON MPOMBIIINIEHHOCTHIO B
['ocynapcTBeHHOM yHUBepcuTeTe ynpasineHus. OH yxe m3ydmn 1. -

HayKy 00 MCIIOJIb30BaHUH BCEX PECYPCOB OpraHU3AIUH JIJISl TOCTHKEHUS
MOCTaBJICHHBIX IIeJIeH U LBl s JPYTUX HaAyK TEOPUI0 OpraHu3alluy,
UCCJIEIOBAaHUE CUCTEM YIIPaBJICHUS, ICUXOJIOTHIO YIIPABJICHUA U TIP.

JInst nocTrKeHust CBOEH 1el MO Opat JOJIKEH MPOUTH yepe3 Bee 2.-




OH yKe TTOTy4IIT ONIPEICIICHHBIN OTBIT PaOOTHI 3.- HEMOCPEACTBEHHO
PYKOBOJISI IEHCTBUSIMU HEKOTOPHIX PAOOTHUKOB.

B cirydae ycnexa oH MOXET cTaTb4. HaIIPaBJIITh JEHCTBUS APYTUX
PYKOBOJUTEIIEH.

bpat npeanonaraet, yto eciau OyneT 001agaTh 3HAHUSIMU U OIIBITOM, OH MOXKET

CTaTh J.- , OTBEYAIOIIIMM 32 OJIHY U3 BaXKHEUITNX cep IeaTeIbHOCTH
NpEeANpPUATHS, TaKylo, HaIpuMep, MOATOTOBKA KaJpOB, COBIT MPOLYKIIHH
U T.IL

On IMOHHUMACT, YTO CEroJiHs, B PbIHOYHBIX YCIIOBUAX, OBITH XOpomunm

6.- HEBO3MOXHO 0€3 3KOHOMUYECKHUX 3HAHUM (KOTOpbIE OH
cucTteMaTuyecku nonoJiHget B ['YY) v cOOTBETCTBYIOIIETO ONbITa YKOHOMUYECKOM
paboThI, MO Opat xoueT" mopaboTaTh B TAKMUX OTEIAX yIPABICHUS
OpeanpUsITHEM, KaK IJIAHOBO- 3KOHOMHUYECKH, OpraHu3auy Tpyaa 1 3apaboTHOM
I1aThl, MAPKETUHI A B KAYECTBE 7.- . OCyllIECTBIIAIOIIET0 aHATUTHYECKYIO
paboTy 1 pa3pabdaThIBAIOIIETO

BapuaHTHI perieHuit. M B Toxke BpeMsi OH ri1y00KO OmrOaeTcs, Koria JyMaeT, 4To
y3HaTh paboTy 3TUX OT/IETIOB MOKHO Bcero 3a 1-2 roxa.

Ocy1iecTBIIsAs MPOIECC YNPaBIEHUS, PYKOBOIUTEIH JIFOOOTO YPOBHS U 3BEHA
BBITIOJTHSIIOT 8. - . HecomuenHo, 4To0bI OBITH XOPOIIIUM PYKOBOJIUTEIIEM,

HaJ0 YMETh 9.- . 3HaTh NpOOJIEMbI U IIEHHOCTH COTPYAHUKOB,
MOJIb30BAThCA Y

HUX aBTOPUTETOM, TOTJa CTaHENb HAacTOSIUM 10.- .Ecnu Bce Oyaert Tak
3ayMaHo,

Opat cMOKeT uepes psan jetT ctath 11.- OTBEYATH 32 BCIO JACATEIBHOCTh
PEATPUSATHUS.

JOMAIIHEE 3A/IAHHUE.

1) Becaun B.P. Menemxment: yueouuk. M3n-Bo npocnekt 2019 c. 280-295.



IMPAKTHYECKASA PABOTA Ne 11-12
Tema: «Mogzenu mocTpoeHus: OPraHNu3alMOHHBIX CTPYKTYP MPEIIPUATHS.

Heanb: ChopmupoBaTh yMEHHE UCTIOTB30BAHUS TEOPETUUECKUX 3HAHUH MTPU
pEeLIEeHNHN NTPAKTUYECKUX 3a1a4.

MaTtepunanbHoe 1 JOKyMEHTAJIbHOE o0ecnevyeHue:

1. KoncnekT neximuii;

2. Meroauueckue peKOMEHALNY;

3. JIucter popmata A4.

Pexomenayemas iureparypa:

JL.N.JIykuueBa, yuebHOE Hocobue «YnpaBieHHe OpraHu3auei.
O01mme u TeopeTHYeCcKHe MOJIOKEHUS 0 TeMe:

MeHeKMEHT NpeaiaracT JB€ OCHOBHBIE MOJIETN ITOCTPOCHUS CUCTEMBI
yIpaBiieHUs opraHuzaiuu. JInneHas Moiesb MpecTaBisieT cOO0M MUpaMuIy,
MOCTPOEHHYIO Ha TOJJYMHEHHOCTH JIIOJICH: Y KaXKJI0TO pyKOBOIUTENS Ooee
BBICOKOT'O YPOBHSI HAXOJIUTCS B TOJAYMHEHUU PYKOBOJIUTEIN 00JI€€ HU3KOTO
ypoBHsI. KaxX/1bli1 UCIIOJTHUTENb UMEET HEMOCPEICTBEHHOTO PYKOBOIUTES.
[TpumepoB MpUMEHEHUS TAKOW CUCTEMbI YIIPABJICHUS MHOXKECTBO: apMHsl, CITyk0a
CIIaCEHMs, OKAPHAS OXpaHa, cuctemMa ckopoil nomomu. [Io Takomy npuHIMITY
OpraHu30oBaHa paboTa nepcoHasa B KOMIaHuu «MakIoHanac.

OCHOBHOE MPEUMYIIECTBO TAKOW CHCTEMBI YIIPABIICHHUS - TPOCTOTA, MPSIMbIE
B3aMMOCBS3M MEKY YIPABISIOIUMY KaXI0I0 YPOBHS U UCIIOJHUTEISIMH.
Kaxxaplil 4eTKo 3HaeT, KoMy OH IOJUYUHSETCS, YbM YKa3aHUs 1OJKEH BBIIIOJIHSATS.
OCHOBHOI k€ €€ HEJJOCTATOK COCTOUT B TOM, YTO PYKOBOJIUTEIh HE MOXKET OBITh
Y3KHUM CIIELUAINCTOM B CBOEH 00J1acTH, a TOJKEH 001a/1aTh pa3HOCTOPOHHUMU
3HAHMSIMU.

DyHKIIMOHAIbHASI MOJIEb YIIPABIEHHUS MOCTPOEHA HA BBIICIICHUN PA3IUYHBIX
(byHKIMI, KOTOpbIE OCYLIECTBIIAET KaXKasi opranuzanus. B ee ocHOBe JIexUT
MOTYMHEHHOCTh HE KOHKPETHBIX JIIOJIeH, a BBHITIOJIHAEMBIX UMH padboT. Hanpumep,
YHUBEPCUTET BO3IJIABIIAET PEKTOP. Y HErO €CTh 3aAMECTUTEININ - IPOPEKTOPHI,
KQK]IbIM U3 KOTOPBIX OTBEYAET 3a CBOIO 00JIacTh AesATeabHOCTH. Clenyonui
YPOBEHb yIpaBJeHus - 1ekaHbl pakynpreroB. [lomydaercs, 4To mo Bompocam



BOCITUTATEIHLHON pabOThI JEKaH MOINHACTCS MMPOPEKTOPY MO BOCIIUTATEILHON
paboTe, Mo y4eOHBIM BOIIPOCaM - MPOPEKTOPY MO yueOHOM paboTe U T.1...

[Tpu pyHKIMOHAIBHON crcTeMe YIIpaBiICHUsI KaKIblii PYKOBOAUTENh OTBEUYACT 3a
CBO€ HaIIpaBJICHUE AESITEIbHOCTH U JOJKEH ObITh BBICOKOKBAIU(UIIMPOBAHHBIM
CHEIUAIIMCTOM B JaHHOW KOHKPETHON 00JacTH 3HAHUN. DTO 3HAUUTEIBHO
nosbslIaeT 3 GpeKTUBHOCTD ynpaBieHus. Ho npuHuun exnHoHavanus B
(yHKLIMOHAIBHON MOZeNH, 6€3yCI0BHO, HapyIIaeTCsl.

Ha npaxTuke B MPOM3BOACTBEHHBIX KOMMEPUYECKUX MPEANPUATHIX TPUMEHSIECTCS
CMeIllaHHasl CUCTEeMa YIIpaBIIEHUs, COUETAroas B ce0e U JIMHEHHOE OJUNHEHHE,
U (PYHKIIMOHAIBHOE.

3aganmne 1.

HCHOHLSY}I COACPKaHUC TCKCTA, 3aIlIOJTHUTC Ta6J'II/IHy2

Mogenn ynpaBieHus IIpenmymecrtna Henocratku

1

2

Kakas cucrema ynpaiieHUsI TO3BOJISIET IPEOJIOJIETh HEIOCTATKU KAXKI0M U3 ABYX
MOJIETICH yIpaBiaeHUs?

3aganmue 2.

Onupasicek Ha coqiepKaHNe TEKCTa, (aKThl OOMECTBEHHOM YKU3HU U JIMYHBIN
COIMAJIbHBIN OMBIT, IPUBEAUTE 110 OTHOMY COOCTBEHHOMY MPUMEPY
WCIIOJIB30BaHUs KaXI0M U3 Mozieneit ynpapneHus. O0ocHyiTe u
MIPOKOMMEHTUPYHUTE KaXKIbIA CBOU IIPUMED.

JlomamuHee 3aganmue:
JUTeparypa:

JL.M.JIykuueBa, yuebHOE Tocobue «YnpaBieHHe OpraHu3auein.




IIpakTnyeckas padbora Nel3-14
Tema: MonennpoBanue yrpaBIeHYECKUX CUTYaALAN.

Heab 3ansaTusA:PazBuTue y CTyI€HTOB CIIOCOOHOCTEN K CAMOCTOSITENIbHOM paboTe
1o pa3paboTKe aJIrOpUTMa Mpolecca MPUHATHS KOHKPETHOTO PEIICHUsI.

IIpoao/KNTENbHOCTD 3aHATHSA: 2 Yaca.

MarepuajibHOE U IOKYMEHTaJIbHOEe o0ecneyeHne:

1)  VYuyebOnas ayaurtopus.

2)  Meroauyeckre peKOMEHIAITUNH TI0 BHITTOJTHEHHUIO TPAKTUYECKOTO 3aHSITHS.
3)  KoHCHEKT JIeKIHiA.

4)  bymara popmara A4, pyuka, TuHeWKa, KapaHAalll.

Pexomennyemas nutep o Typa:

1)  Becnun B.P. Menemxment: yueOnuk. M3n-so mpocnekt 2019 c¢. 280-295.
2)  Jlykuuera JI.W. Ynpasnenue opranu3zanueii. YueOHoe nocooue,

M. 2018 ¢ J1 56-168.

3aganue

OTBeTUTH Ha BOIIPOCHI IIPEIIOKEHHBIX IS AHAJIM3a CUTYyaluil 110 BAPUAHTAM.
Heobxonumo npuHATH 000CHOBAaHHBIE YIIPABICHUECKHUE PEIICHUS, HCTIONb3YS
KOHKPETHBIE apT'yYMEHTHI, OIIUPAsACh HA TEOPETUYECKUE 3HAHUSA 110 TEMAM
JVCLUATUIAHBI.

BapuantNel.
Curyauus 1.

I[Ipu nocemenuy nexa JUPEKTOp 3aBOJIA 3aMETUII HaYallbHUKY: «YUTO-TO 0 Bac
BOOOIIIe HUYETO He CIBIIIHOY». HauanpHMK 11exa Ha 3To ckazan: «Llex paboraet
HOopMasbHO. Ceifuac HUKaKuX mpooiieM, KOTOpbIe Ha0 ObLI0 Obl OOCYIUTH C
BaMm». JIupeKTop oTBETHII: «ITO yAUBUTEIbHO. OT BalIUX KOJIJIET HEPEIKO 5
CJIBIIIY HEMaJIO MHTepeCHOr0. OHHM Y4acTO MPOCAT Y MEHS COBETAY.

HauanpHuk 11€xa U3 3TOr0 3aKIIOYUI, YTO TUPEKTOP 3aUHTEPECOBAH B TOM, YTOOBI
Yy HETO CIPAIIMBAIIA O PEUICHO :X, KOTOPBIE OH CaM IPEXK/Ie MPUHUMAII B 30HE
CBOEH OTBETCTBEHHOCTH, WJIH, ITIO KpalHEN MEPE, CTABUJIM €TI0 B U3BECTHOCTh



3apaHcee. On cran I[CﬁCTBOBElTb COOTBCTCTBCHHO W YBUJICII, YTO IMOBCICHUC
AUPCKTOpPA IO OTHOICHUIO K HEMY, KOTOPOC PaHCC CMY Ka3aJI0Ch HECKOJIBKO
HCO6I>I‘{HBIM, IMOJIHOCTBIO U3MCHHUJIIOCH.

Bomnpocsl.
1.K yemy noATOJIKHYJI AUPEKTOP HAYAIbHUKA 11eXa?

2. JoyKeH a1 XOpOUIUil TUPEKTOP paoBaThCs TOMY, YTO HAaYaIbHUK 1[€Xa
JNEeNCTBYET camocTosATeabHO? K yeMy MpuBOAUT 00paTHAast OpueHTaIus?

Curyauus 2.

[Tpu npoBeneHnn PEKOHCTPYKITUHU MPOU3BOJICTBA MacTep Baruep momyuunn
3amanue nepeBecty 10 CBOMX MOJYMHEHHBIX Ha JIPYTyro padboTy. MacTepy 310
nopyueHue ObL10 KpaitHe HenpusaTHO. OH He XOoTes Obl, YTOOBI ero JItoau ObLIU B
MIPETEH3UH Ha HETO, MOATOMY Pa3MBIILISII, KaK JIydIlle BCETO YCTPAHUTHCS OT
aToro Aena. HakoHer Haien BEIXOA: O MPeI0KIII CBOEMY HadyadbHUKY IIeXa
BCEX CBOMXITOJYMHEHHBIX - 2() 4eTTOBEK U MOTPOCHI €T0 BBIOPATh TEX JECATEPHIX,
KOTOPBIE €My MOKKYTCS TTOJAXOSIIUMHA. Y BbI, HAUAJIbHUK Ha 3Ty YJIOBKY HE
MOTIaJICS.

Bomnpocsl.

1. Kak Bsl qymaere, kakoil MpUHIUT YIIPABJICHUS Pa3bsICHIII IIPH OTKA3€
HavyaJbHUK IIexa MacTepy Baruepy?

2.2Kakol TeopeTHUeCKHid MPUHIIAIT XOTe MPUMEHUTH MacTep Baruep, ooparasich
K HAYQJIbHUKY 1exa’?

3.IloueMy «XHUTpBI» TIJIAH MacTepa MoTepIes nopaxxeHue?
Curyauus 3.

Jlxon P. Pokdemnnep ogHaxapl TOCETHII OTUH U3 CBOMX MHOTOYHCIICHHBIX
3aBos10B. Kora oH 3aien KaupekTopy 3aBojia B KaOMHET, TOT JUKTOBAJ MUCHMO.
«He Oyny emy mematby, - mogyman Pokdeniep u ctan ciaymaTrh JUKTOBKY.

Korz:azmpeKTop 3dKOHYMII U CCKpETapiia BbIIIJIa U3 KOMHATHI, Pox«beﬂﬂep CKasall:
«s JOJIDKCH Bac HCMCEAJICHHO paCCUYUTAaTh, TaK KaK Bh1 pa36a3apHBaeTe MOH



neHbrny». «Kak Bbl MoxkeTe 310 yTBepkAaTh?!» - BO3MYIIEHHO BOCKIMKHYJ
TUPEKTOp «BbI TOJBKO YTO JUKTOBAIU MUCHMO, - OTBeTU Pokderiep, — uro, 6e3
COMHEHWUSI, MOT OBl BBITIOJIHUTH KTO-TM00 13 Bammx cotpyanukoBy». «Ho ToT, KTO
noiydyaetr MakcumyM 3000 mosutapoB B rof. Bel monydaete B 10 pa3 6omnbine. Eciau
Byl BeinosiHsieTe paboTy 3a CBOUX MOJYUHEHHBIX, 3HAYUT, BbI IIJI0XO CIIPABIIAECTECH
¢ COOCTBEHHBIMHU 00s13aHHOCTSIMU. B pesynbrare geHbru, kotopeie s Bam ninayy,
BbIOpPACBIBAIOTCS HAa BETEP.»

Bomnpocsl.

1. YOeaurenbHbl OblIH OBl ONIPaBAaHUs IUPEKTOPA THMA: «S] cTaparoch HUYEro He
YIIYCTUTh U3 BUAY, 51 00513aH 000 BCEM ... U T.IL.»7

2.0HpaBI[aHHLI JIn ,Z[CﬁCTBPIH AUPCKTOpA, €CIIN I[CﬁCTBPITCJII)HO B €TI0 aIrapare
HCKOMY HOBCPUTH COCTABJICHNEC BA)KHOI'O nmicpMa?

3.Ha mecte Pokdennepa Bl ucnoanaumu 01 CBOIO yrpo3y?

Bapmuanr 2.
Curyanmus 1.

I'-a Hoiiman, Bragener 60JbIIoNH CTpOUTENbHOM (UPMBI, B KOTOPOU Ha OoJiee yeM
150 cTpouTenbHBIX MIOMIAAKAX TPYASATCSI HECKOJIBKO ThICSY pabOyHX,
NPUHLUIINATIBHO OCTABIISIET 32 COOOM MPaBO MPUHUMATH PEIICHHUS M0 BCEM
3aKyIIKaM UHCTPYMEHTOB.

OpHaxx1pl, KOrJa K HEMY IPHILIE IOCETUTENb AJII BAXKHOTO pa3roBopa,
CeKpeTaplIa MONPOCHIIA €r0 MOAIUCATh CPOUHYIO 3asIBKY HAa MATEpPHUAJIBI.

Hoiiman u3BuHMICA Nepesl OCETUTENEM U TOANuUcal TpeOOBaHUE Ha TAUKy
croumocTbio 170 mapok. [Ipu 3TOM OH NOSICHWIL, YTO TPEOOBAHKE, K COKAIECHHUIO,
HEJIb3s OTJIOKUTD, TAK KaK TaYKa CPOYHO HYKHA HA OJHOM U3 CTPOMILIOIIAIOK.

Crenka, KOTOPYIO OCETUTENb XOTeN 3aKIounTh ¢ Holimanowm, He cocTosiack. A-
CBOMM KOJUIETaM OH CKa3all, uTo, HabJro1as1, Kak med Gupmbl perraeT BOpoc O
KQKJI0M Tauke, OH HE MOXKET OT/ENIaThCA OT MBICITH, 4TO 3Ta PupMa B PUHAHCOBOM
OTHOILIEHUH HE 3aCIIy’KUBAET TOBEPHS.



Bomnpocsl.

1.Ilouemy r-u Holiman «Bce Gepet Ha ceOsa»? [IpuBercTByere au Bol Takoit cTuib
pyKoBOJICTBA?

2.K yemy npuBena npeaenbHas J0TOMHOCTs Hoiimana?

3.He cnumkoM 11 KaTErOPUYEH B CBOEM BBICKA3bIBAHUU [TOCETUTEIND?
4. ITonpoOyiiTe onucaTh X0/ MBICJICH MOCETUTEIIS.

Curyauus 2.

B pabote menemkepa 0co0yr0 posib UTPAET PAIMOHATHFHOCTh MBITTUICHHS.
JIManeKTUKy MBICIUTEIBHOTO MPOIIecCa COBPEMEHHOTO POCCHIICKOTO MEHEDKEpa
MOJKHO 0XapaKTEePH30BaTh CICAYIOIIMMU YePTAMHU :

-TAHOPAMHOCTH MBITIUICHUS (CHCTEMHOCTb, IIIUPOTA, KOMIIJICKCHOCTD)
npodeccruoHalbHas IPEAMETHOCTD (3HAHUE JAeTaleil 1 TOHKOCTEN yIpaBieHus ),

-YMCHHUC ITIOHUMATh, IPHHUMATDb U UCIIOJIL30BATh TOUYKH 3PCHUS, ITIO3UIUH, MHCHH,
ITPOTHUBOIIOJIOKHBIC CO6CTBCHHBIM, U OJHOBPEMCHHO ITPOBOAXUTL CBOIO
IMPUHOUIIHNAJIbHYTO JIMHUIO,

POTUBOJECHCTBHE HEJIETOBOMY HAXKUMY CBEpXY 0€3 MOMalaHus B ONIO3ULIUIO K
PYKOBOJICTBY;

- YMCHHC HC COIrJIaliaThbCd C MHCHUEM PYKOBOJACTBA, COXPaHAA IIPHU 3TOM XOPOIIHC
OTHOLICHHUA C HUM;,

-CKJIIOHHOCTb K BOCIIPHUATHIO HOBBIX Hﬂeﬁ " UX pcalin3aluu, CITOCOOHOCTh
OTJIMYUTDL UX OT IIPOKCKTCPCTBA,

-CTIOCOOHOCTh PUCKOBAThH (MPUHUMATH PEIICHUS, JEHCTBOBATh O€3 YBEPEHHOCTH B
MMO3UTUBHOCTH TMOCEACTBUM 3TUX PEIICHUN U IEUCTBUM), M30eraTh OMACHbBIX IS
OusHeca onmmooK;

-npeaeabHasi TAKTUYHOCTh U BEXKIIMBOCTh B OOPAILEHUH C JIIOJABMH U JKECTKast
TPeOOBATENBLHOCTH K JHOOBIM OTKJIIOHEHUSIM OT YCTAHOBJIEHHBIX ITPaBU padOTHI;

-AIEMOKPATUYHOCTb, MMO3BOJISIONIAs HE CKOBBIBATH CBOMM aBTOPUTETOM HJIEU U
JEUCTBUS TOJUYMHEHHBIX JIFOJEH, U OJJTHOBPEMEHHO TBEPJOCTh B TPOBEICHUH
JIMHUU Ha YKPETUICHUE JUCIUILIMHBI, 0€3 KOTOPOI BRICOKOPE3yIbTaTUBHAs paboTa
HEBO3MOKHA.



-CoBpEMEHHBIN MEHEKEP JOJKEH YMETh OPUEHTUPOBATHCA B PA3JIMYHBIX
YCIIOBUSIX, YTOOBI COOTBETCTBOBATh TPEOOBAHUSAM CUTYalLlUU B IIPOLIECCE
yIIPaBICHUS

Bonpocewl.

1.Cornacubiinu Bl ¢ IMOJIOKCHHUAMU, NU3JI0KCHHBIMHA BBIIIC, NI Y Bac umerorcs
APIrYMCHTHPOBAHHBIC BO3PAKCHUA 110 OTACIIbHBIM HOBI/IHI/IHM? B IIOCJICAHCM
ClIy4dac MMoAroTOBLTC CUCTEMY N0KA3aTCIILCTB BbIABUTI'aCMbBIX Bamu nonoxeHui.

2.Yem otnnyaetcs oT uaeana Bama coOcTBeHHas opranuzanus MplieHus? Kakue
B Hell ocoOeHHocTH? Kakue uepThl COBpEMEHHOTO MBIIITIEHHS] MEHEKepa Bl
cuMTaeTe HEOOXOAMMBIM aKTUBHO B ce0€ pa3BUBATh?

Curyauus 3.

C nepee31oM B HOBOE 3/1aHHE YIIPaBJICHUS PYKOBOAUTEb POU3BOICTBEHHOIO
otnena r-H LlImuar Hapsigy ¢ HOBOM MeOelbio BO3HAMEpUIICs 003aBECTUCH U
HOBOMH, OoJiee .1eecoodpa3Hoi, y100HOoM peructparypoil. Ha sspmapke B
["aHHOBEpEe OH BUEI XOPOIIYIO0 KapTOTEKY B HEBBICOKUX JIEPEBSIHHBIX IIKadax,
KOTOPBIE €My MIOHPABUJIMCH CBOUM MPEICTABUTEIBHBIM BUIOM.

OH U317105KUJT CBOXO U0 HA COBELIAHUM C PyKOBOAUTEISAMU OTAEN0B. Ho nBoe n3
HUX HE OTPEarnpoBajv Ha CKa3aHHOE, TAK KAaK B UX OTAEJIAX MaJIO IUCbMEHHOU
JIOKYMEHTAIlUH, U UM B 00IIeM-TO Bce paBHO. HayanbHUKY TpeThero oraena, r-uy
®pennuxy, HE HPaBUTCS TUI MaroOK, KOTOpble OyayT B HEll. YeTBepThiid, r-H Dykc,
XOTS €r0 HOBAsi CUCTEMA PETUCTPALIU HE YCTPAUBAET, HE XOYET BO3PAKATH
csoeMy pykoBogutento. I'-u HImuar, nogaep:xanueiil r-noM Oykcom, pemaer
3aKa3aTh HOBYIO CHCTEMY.

[Tocne coBemanus r-H pemx ynpekaer kowiery @ykca B TOM, YTO OH,
HECMOTpsI Ha JTydlliee 3HaHue Jiena, nojjaepxai meda B ero 0ecCMbICICHHOM
HauynHaHuM. ['-H Dykc MUPOOOUBO OTBeYaeT: «Jloporoi KoJera, He JIMIIANTE
Ut mrooumoint urpymniku. He mo3gHee, yem yepes roji, Bce yaaauTes». Takon
ONMOPTYHHU3M elle 0oJiee BRIBOAUT U3 ceds r-Ha Opemnuxa: «['ocnoaun dykc, KTo
OyAeT My4UTBCS C 3TON KapTOTEKOM - Mbl WK med? Mbl JOIKHBI Y€TKO U SCHO
CKa3aTh, Kakas cuctema Oosee-palmoHaibHa 7Sl HAIIETO OTACICHUS.

Bomnpocsl.
1.YMHO 1 nmoctynaet r-H PyKc, He BCTyIasl B IPEPEKAHNS C HAYaJIbHUKOM?

2.I1IpaB 1m r-H @peinx, KPUTUKYIOIIUNA CBOETO KOJUIETY?



3.IIpaBuiibHO 11 BesiM ce0s1 Ha COBEIAHUU J1Ba APYTUX HadaJbHUKA OTJAEIOB?
Bapmuanr 3.
Curyanus 1.

B oTnene 3aKymnmok MeTayuTypru4eckoro 3aBojia 3a CBOEBPEMEHHYIO TIOCTaBKY Ha
3aBOJI JKEJIE3HOU pyAbl oTBe4aeT r-H Andens. Ha 3aBoje 0:KHIaI0T CPOYHOTO
NOCTYIUICHUS TapTUH pyabl U3 HapBuka, koTopas B mopTy DMICH J0JIKHA ObITH
neperpy’keHa Ha CyZiHO BHyTpeHHero ¢uiora. Ho mponsuxkeHnne cyoB o MOpIO U
KaHaJIaM Ype3BbIUAHO 3aTPyIHEHO B JAaHHOE BPEeMs I'ojla U3-3a CHIILHOTO
oneficHeHNs. B maTHUIYy BeuepoM T-H ATidenb MPOCTyIIuBaeT COOOIIEHUE O
TIOT0J1e, TJIE TOBOPUTCS O JAIbHEHIIIEM YCUJICHUHA MOPO30B. 3HAYHT, HEM30Ee)KHA
JanbHeNIas 3aepKKa B IPOABIKCHNUN IO KaHaJlaM, BO3MOJKHO, Ja’kKe OCTaHOBKA
cynoB. Bcy060Ty yTpoMm OH OTHpaBlsSeTCs HA 3aBOJ U 110 TesiepoHy maeT
pacriopsbkeHHe o riepeBojie ppaxTa u3 DMeHa Ha 0oJiee TOPOToid KeIe3HO-
JOPOYKHBIN ITyTh

Bomnpocsl.

1.Kakue anpTepHaTUBHBIC BApUAHThI peIlIeHUM ObLIN y r-Ha Arndens?
2.1IpaBunbHO 1M OH MOCTYIWI? SIBIsIETCS JIM €0 pEIIEHUE PUCKOBAHHBIM?
3.IIpeBbicuin unu HeT r-H Andenb cBou notHoMouust? [louemy?

4.]J1oMK€eH 1 OH HECTU OTBETCTBEHHOCTBD, €CJIM €0 ONACEHUsI HACUET OCTAHOBKHU
CYJI0XOJICTBA OKa)KyTCsl HAIIPACHBIMU ?

5. JomkennnopIr-HATdenbcoriiacoBaTbCBOSpEIIEHUECHAYATbCTBOM?

Curyanmus 2.

PyKkoBOICTBOKPYITHONTPOMBIIUIEHHON(UPMBIPACTIOPS TUIOCH,
YTOBOYIyIIEMTOJIbKOHAYaIbHUKIIPOU3BOICTBAMOKETPA3PEIIUTHCBEPXYPOUHYIOpa
OO0TYBIPOU3BOACTBEHHBIXMACTEPCKUX.

JloaToropaspenieHue 1aBanoCbHa4YaIbHUKAMHU

YYaCTKOB, M YUCJIO CBEPXYPOUHBIX YACOB IIPU TOM ke o0beMe padboT
CTPEMHTEIBHO POCIIO.



Korna mactep Onn caenan 3asBKy Ha CBEpXypOUuHble pabOThI Ha TEKYyIEH Heele,
HaYaJIbHHUK €ro y4acTKa pPelnTeIbHO BOCIIPOTUBMIICS: « S He moiiny K medy, oH
TOJIBKO YTO J1aJl MHE COTJIache Ha 8 YacOB CBEPXYPOUYHBIX KaK HAa YTO-TO
Yype3BbIUAHOE JJI1 PEMOHTHBIX pabOT B MexmacTepckoil. Bce Hecpounbie paboThI
OTJIOKEHBI Ha cieayroyto Heaento. Kak-unOyas cnpasutecs!» Ho mactep Onp
caautcs Ha cTyn u roBopuT: «[locmymait, med, eciu 661 3TO HE OBLIO Tak
HE00XO0MMO, 51 OBl HE TIPHIIIEI C 3TUM. Sl yXe Bce mpoIymMalt Ha Oy ayIIyIo
HEJEIIO: TaM HEeT HU OJIHOTO Yaca JJisi TOro, 4TO HaJlo cleiarh cerogus. Eciau Mol
HE CJIeJlaeM TOT0 Ha ATOM HeJesie, TO HaclIeNyIolIe y Hac OyAeT ABOMHOE
orcraBanue. [lled, Mue Heobxoaumo emre! no 4 yaca Ha nATEPHIX. S X0Uy caenarhb
BCE, YTOOBI HA CIEAYIONIEH HelleTe BhIIepKaTh CPOKH, BKITKOYAsi CPOUHBIE 3aKa3bl.
OTO0 HY>KHO JIOBECTH JI0 CBEICHUS LIeday.

OtBer: «/la oH HE MpPUMET 3TU JOBOJIbI TOJIBKO U3 OAHOTO NMpuHLUIA. U 51 HE Bepio,
YTO y Bac HET APYTUX BO3ZMOXKHOCTEM» U T. 1. Ho MacTep npoiokaer mpuBOAUTD
JIOBOJbI, U, B KOHIIE KOHIIOB, HAYAJIbHUK y4acTKa B IPOCTH BOCKJIMIIAET: «JIaaHo,
MONbITal0Ch 0OTBOEBATH 151 Bac 10 wacoB. Ho 310 - B mocneanuii pa3!» Macrtep
On yXoauT T0BOJIbHBIN.

Bomnpocsl.

1.Kax Be1 nymaere, nouemy mactep Ona ynoBosberBoBajics 10 yacamu f BMecTo
3ampamuBaeMbix 207

2.Ha mecte HauanbHUKa y4acTka Bbl oTBepriu Obl Bce JOBO/IbI MOJYMHEHHOTO,
nabbl n30eKaTh HEMUHYEMbIX HENPUATHOCTEH y HauanbHUKa, Uian HeT? Kakue
KauecTBa MposiBui Mactep O B pa3pelieHuu CBOEro Borpoca?

3.Kakum npaBom nogurHeHHOro MacTep O BOCOJIb30BaICs B TaHHOM
CUTyaluu?

Curyauus 3.

['-1 HyneIr sBASETCS COTPYAHUKOM OT/AETA 10 TMPOJAaKe KUTIATHIBHBIX YCTAHOBOK
B 00Jb11101 TOproBoii hupme. OH yIOTHOMOYEH MPH HEOOXOIMMOCTH YKa3hIBaTh B
CIIUCKE LIeH CKUAKY 10 16 %. CocTosiHuEe JOXOA0B U3-3a CUILHOTO JIaBJICHHS
KOHKYPEHTOB B 3TOH OTpaciu HEOJaronpusTHO; MPHU MOJTHOM MCUEPIAHUH JTUMUTA
CKUJIOK YAaeTcsl JTUIIb MOKPBITh 3aTpathl. ['-H Lllynbi mocne Tsoxenbix
[EPETrOBOPOB MPOJIAET OJHOMY KPYITHOMY 3aKa34MKy MapTHIO KUTISATUIbHBIX
yctaHoBOK Ha 10000 mapok ¢ 15%-Hou ckuakou. [Ipu 3ToM JOCTUTHYTa CKpOMHAs
npuobLIs B 100 Mapok.



[Tocne mocTaBky NPOAYKIUH 3aKa3UUKY OT TOTO MPUXOJIUT PEKIIaMaIus,
MOCKOJIbKY YaCTh YCTAaHOBOK MMEET MOBPEKAEHUS. 3aKa3UnK TpeOyeT BO3MEIICHUS
yiep6a B 250 mapok3a AONOIHUTENIbHbIE PA0O0ThI, B MPOTUBHOM CIIy4ae 3aKa3uHK
I'PO3UT BO3BPATOM 3aKasa.

[Tpu nocrymienun pekiamanuu r-H Hlynbil uMeeT npaBo Bo3MeNaTh ymepo 10 5
% OT CTOMMOCTH KOHTpPAKTa. XOTs €ro JUMHUT B TAHHOM CJIy4ae COCTaBiisieT 425
MapoK, OH HE X0TeJ Obl BO3MEIIATh yIepO, Tak KaK YOBITKH OT 3aKa3a COCTaBsIT
torga f 50-mapok. C 3TuMH pacueTaMu OH UJET K CBOEMY Ha4aJIbHUKY, HO TOT
OTKJIOHSIET €ro 00pallieHre, CChUIAsCh Ha TO, YTO PEIICHUE TI0 JAHHOMY BOIIPOCY
asisiercs genoM r-Ha llynena. Ho ToT ocraeTcs npu MHEHUH, YTO IEMCTBYET
OTBETCTBEHHO, Be/Ib PUPMY HAJI0 OrpaXkaaTh OT YOBITKOB, EMy HE MOHATHO, KaK
€ro PyKOBOJUTEIb MOXKET MOCTYNaTh CTOJIb O€3paccyaHo.

Bompocsl.
1.ITpaBoMepeH i1 0TKa3 Ha4aJIbHUKA PacCMOTPETh MpockOy r-Ha [1lynpia?
2.Hapymvt au r-H ynbl nprHIKN 1€IErHpOBaHNs OTBETCTBEHHOCTH ?

3.Ha mecre r-na Illyneiia Bel npuHsiam Obl WKW OTKJIOHWIIN TIPEIJIOKESHNUE
3aKa3yuka?

Bapuanr 4.
Curyanus 1.

PykoBOJICTBO KpYyITHOM MPOMBIIIIIEHHON (PUPMBI PACTIOPSIUIOCH, UTO B OyayIIeM
TOJIBKO Ha4aJIbHUK IIPOM3BOJICTBA MOXKET Pa3peIIUTh CBEPXYPOUHYIO padoTy B
IIPOU3BOJCTBEHHBIX MAaCTEPCKUX. J[0 3TOro pazpenieHue 1aBajoch Ha4YaIbHUKAMU
Y4YacCTKOB, ¥ YUCJIO CBEPXYPOUHBIX YacOB IIPU TOM 00beME pabOT CTPEMUTEIIBHO
pociIo

Mactep Knocc mpuxoauT Kk Ha4aJlbHUKY yyacTka Marepy ¢ npock00ii o 8 yacax
CBEPXYPOUHBIX, KOTOPbIH, OJTHAKO, OTKJIOHSET €€, CChUIAsACh Ha TO, YTO OH TOJIKO
YTO C TPYJOM BBIIPOCUI Y HAaYaJIbHUKA IPOU3BOACTBA 6 YaCOB ISl APYIrOro
MacTepa. MacTtep mbITaeTcs JoKa3aTh, UTO BCE MOCIEAYIOIINE Heaenu OyayT
MOJIHOCTBIO 3arpy>KEHBI U JJI 3TUX paboT coBceM He OyneT BpemeHu. « Toraa u
NouIIeM, - Bo3paxaeT Marep. - Jlymaro, Bpemsi AJid Bamux padoT HailgeTcs, Tak
KaK PYKOBOJICTBO Y€ 00€CIOKOEHO OTcTaBaHrem». M Ha 3TOM 3aKaHYMBaEeT
pasroBop.

Ha cnenyromeii Henene kKakux-au00 cBOOOHBIX MOIIIHOCTEH HET, HA000POT,
nepeHaaika 000pyI0BaHMS Ha BBITYCK JIPYTrOTo THIIA MPOIYKIIUU TPeOyeT



0O0JIbIIE BPEMEHH, YEM IMIPEAIIO0IAraIoCch, K 3TOMY 100aBISETCS CPOUHBIN 3aKa3 ¢
YEeTKO SPEHHBIM CPOKOM ITOCTABKHU CO CTOPOHBI pyKOBOJIcTBa. Teneps 0e3
CBEPXYpPOUHBIX HE 000iTHCH, Hal0 HE MeHee 50 yacoB. CpouHbI 3aKa3 elle
MOJKET OBITh BBIIIOJIHEH, HO BCE APYTUE CPBIBAIOTCA, U OJJUH 3aKa3UUK YK€ IPO3UT
pacTop;KeHueM KOHTpakTa. HauyanpHUK IPOM3BOCTBA pACCEP/KEH HA HAYAIIbHUKA
yuactka. OCHOBHOE HEY0BOJBCTBUE BbIpaxkaeTcst mactepy Kioccy. IIpoucxonur
Takoil pasroBop.«Ilouemy Bbl cBoeBpeMeHHO HE HHPOPMUPOBATIN MEHS 7).
«SIrosopwi, Korga aenai 3asBKy Ha CBEpXypouHble.». «Ho Bbl HHUUero He ckasanu
MHE O CPOYHOM 3aKa3e U Iepexo/ie Ha BBIILYCK HOBOW Npoaykumu!» «/la 51, na
MHE..!l.»

JlanpHenmmii pa3HOC MPOTJIaTbIBAETCA MACTEPOM MOJTYA.
Bomnpocsl.
1.OnpaBaaH a1 THEB HaYaJbHUKA y4yacTKa?

2.ITouemy mactep Kiiocc He nHbOpMHpOBaT HaYallbHUKA YYaCTKa O MPECTOSIINX
Hacleyouen Hellelie TPYIHOCTSIX?

3.beIBatoT JM cirydad, KOrAa pyKOBOAMTEIb JOJDKEH IPUMEHSATh TAKTUKY
«YJUTKH, IPSUYLIENCS S CBOM JOMHUK) IPU IEPBOM K€ BO3PAKEHUN?

4.Kakoe npaBo He ucnosib3oBai mactep Kiocc, mojgaBas 3asBKy Ha
CBEpPXYpOUHBIE?

Curyanus 2.

Ha Gosnbiiom npeanpusiTuu pe3anHOBOM NPOMBIIIIIEHHOCTH MacTep Arndenb
OTBEYAEeT 3a MPOU3BOJICTBO B HOUHYIO CMEHY Ha cBoeM yuacTtke. [Ipu 3Tom oH
JOJKEH 3a00TUTHCSL O TOM, YTOOBI COOTBETCTBYIOIIEE KOJIUYECTBO PE3UHOBOTO
CBIPBSl OBLIO MPOU3BEICHO C HAAJIeKAIIUM KauyecTBOM. KpoMe Toro, KOJIm4ecTBo
IPOAYKIIMH 3aBUCHUT OT ONPEICICHHOTO AaBJICHUs Napa. 3a BEIMUMHY JTaBICHUS
napa oTBedaeT mactep baysp (y4acTok oOcayKUBaHUS TAPOBOTO KOTIIA).

Koraa ognax sl HOubt0 MacTepy Aniernto s ONpeeIeHHON MTPOU3BOACTBEHHOM
orepaiuy noTpedoBalics nap MOBBIIIEHHOTO JTABJICHU, OH 00paTUIICS CO CBOEH
npockOoi kK MacTepy bayspy, HO TOT OTKa3aJcs ee BBITOJIHUTH, 000CHOBAB 3TO
TEM, YTO BEJIMUMHY JaBJICHUE TIapa ONpeessieT OH, a He Mactep Alidens.

I! Ha cnenyromiee yTpo OT/A€N TEXHUYECKOTO KOHTPOJISI OOHApYKUBAET
CymecTBeHHbIe NeeKThl KauecTBa MPOAYKIIMH Ha yyacTKe Mactepa Andens, 3a
4TO OHM MOJIy4yaeT cepbe3Hoe B3bickaHue. Mactep Andenb cuntaeT OOBUHEHHE
HeCTIpaBeIJIMBBIM.



Bomnpocsl.

1. Cornacusl 11 Bl ¢ Mactepom Andenem?

2.Bunosat i1 mactep baysp?

3.B dem, no Bamemy MHEHUIO, KpOETCs MpUYMHA KOHDIUKTA?

4.YT10 1 KOMY HEOOXOIUMO MPEANPUHSATD JIJIs1 yCTpaHEHHUs B Oy IyIeM moJ00HbBIX
cuTtyanun?

5.Kakue TeopeTnueckre OMMOKHN JOIMYIICHBI B pACCMaTPUBAEMOM ClTydac,
KaKue PUHIIAIIBI HAPYIIIECHBI?
Curyanmus 3.

5 Mae, He3a10J1r0 J10 JIETHETO OTIIYCKa, PYKOBOJUTENb OT/IENA I'-H AMTO Ka3aJics
OueHb 3arpykeHHbIM. He ycrieBas BBIIIOIHUTE BeCh 00BEM pabOThI, OH Jal
CBOMMCBOOO/1y IPUHSATHUS PELICHUH, IPH 3TOM MPOCHUIT HE OECIIOKOUTD €ro 10
IIyCTSIKaM U JACMCTBOBATh CAMOCTOSATEIIBHO.

Bepnysinch nocie oTiycka, pyKoBOJUTENb BO3BPAIIAET BCE «HA KPYTHU CBOSI».
Tenepb oH yxe HE MOXKET HaTH cebe TOoCTaTOUHbIN 00beM padoThl. OH
BMEIIIMBAETCS 1 BCE JIeNIa, JII000e pelieHne MPUHUMAET TOJIBKO JINYHO U BHOBb
HIOBTOPSIET, YTO Kak I1ed OH JODKEeH BHUKATh BO BCSKYIO MeIodb. K poxnecTBy
ero aKTUBHOCTb 3aMETHO CIIaJaeT, U Hanbosee akTUBHBIM COTPYIHUKAM BHOBb
yJlaeTcsl pPaCIIUPUTD T0JIE CBOEH JesTeNbHOCTH. [Tocie pok1ecTBEeHCKUX KaHUKYII
KpHUBasi akTUBHOCTH 11e¢a BHOBB MOI3ET BBEPX J0 TeX MOp, OKA OH BECHOM OIATH
HE HAYMHAET YyBCTBOBATh YCTAJIOCTh, U JIOCTUTAET CBOETO MOJIHOTO Cla/ia BHOBb
KO BPEMEHHU OTITYCKa.

Bomnpocsl.
1.Kaxk 661 Bo1 oxapakTepu3oBaiy METOJ PyKOBOJICTBA I'-Ha AMTO?

2.Kak, no Bamemy MHEHUI0, CKa3bIBAIOTCS Ha yIOBJICTBOPEHHOCTH pabOTOM
MOJYMHEHHBIX CE30HHBIE KPUBbIC aKTUBHOCTH HavYaJIbHUKA?

3. Db dexTUBHOIM BOJICBOE ICJIETUPOBAHUE MOJTHOMOYHI B KAaKUX-THOO
cuTyauusx?

4.KakObIBblonpenenuiuienerupoBaHuenoOTHOMOYMHUIIOUEMY:

a) OPraHU3aMOHHO-TEXHUYECKOE MEPOIIPUITHE JIs1 CHUKEHUS 3arpy>KEHHOCTH
PYKOBOJIUTEIIS;



b)npuHnmm, Ha KOTOPOM CTPOUTCST PYKOBOIAIIAS pad0Ta C CAMOCTOSITEIIHHO
JyMAIOIIUMU U ACHCTBYIOIUMHU COTPYTHUKAMU?

Cdhopmynupyiite 11eib JeIerupOBaHUs TOTHOMOYHIA.

JOMAIIHEE 3A/IAHUE:

1)Becuun B.P. Menemxment: yueonuk. M3a-so npocnekt 2019 c. 280-295.
2) Jlyknuera JI.W. Yopasnenue opranuzanueii. Yueobnoe nocooue, M. 2018

.c. 156-168.



IIpakTu4yeckas padora Ne 15-16
Tema: «YpoBuu 1 GyHKIIUU KOH(IJIMKTOB B opranu3anum» Jlemnosas urpa

Leapb 3aHaTHA: 3HAKOMCTBO C OCHOBHBIMU CIIOCOOAMH pa3pelieHus: KOHPINKTA B
OpraHu3alliy, pa3BUTHE HABBIKOB BEIOOPA ONTUMAJILHOTO CIIOCO0a pa3perieHHs
KOH(JIMKTHBIX CUTYyaIlNi, BOSHUKAIOIIUX Ha (pupme.

MaTtepunanbHoe 1 JOKyMEHTAJIbHOE o0ecnevyeHue:

1)yuebHas ayauTopus;

2)MEeTOINYECKUE PEKOMEHAAINH;

3)KOHCIIEKT JICKIIUH;

4)muctel popmata A4, pydka, THHEHKa, KaJIbKyJIATOP.

Pexomenayemas Jiureparypa:

1)Becuun B.P. Menemxment: yueOuuk. M3a-so npocnekt 2019 c. 280-295.

2)JIykuuesa JI.. Yopanenue opranuzamnueii. YueoHoe nmocooue, M. 2018 c. 156-
168.

OO611Me U TEOPETUUECKUE MOJ0KEHUS 110 TEME 3aHSATHS.
3amanue.

O3HaKOMHUBILIUCH C NPEIJI0KEHHBIMU CUTYALUSIMU, pa3padoTaiiTe s KaKa01 U3
HUXBApPUAaHTHI pa3pelICHUs ¢ TOYKU 3PECHUS MEHEKEpa I10 IIEpCOHAIY.
PykoBoacTBy#TECh U3BECTHRIMU BaM cTriisiMu paspenieHusi KOH(IUKTOB.
[TocTpoiiTe MaTpHIIbl «KMHTEPEC K ceOe - UHTEPEC K APYTUM» U «BBIUTPHIIIT—
IPOUTpPHILY. BeiOepuTe ONTUMANBHBIN 7151 KaXKI0M CUTyalluu Croco0
paszpeiieHus: KOoHQIUKTA.

IMopsiok BeINOJTHEHUSI padOTHI.
1) I'pynna cTyJIeHTOB IE€IUTCS Ha MOATPYIIBI U3 2—-3 YeJIOBEK.
2) [loarpynna 3HakoMUTCs ¢ cutyarue 1.

3)Pa3pabarbiBatoTcs MATH BAPUAHTOB pa3pelieHnsi KOHOIUKTHON CUTyallnu
MEHEIKEPOM 0 MEePCOHATY YNPABISIOUICH KOMIIAHUN B COOTBETCTBUU C
U3BECTHBIMU CTUJISIMH.



4)OnpenensitoTcst IPEUMYIEeCTBa U HEJJOCTATKU KaXKJI0r0 U3 BAPUAHTOB
paspenieHus: KOH(YIMKTOB MPUMEHUTETHHO K JAHHOW CUTYaIlUH.

5)Crpoutcsa MaTpulia «KMHTEpEC K ce0e - UHTEpeC K APYruM» (KaKI0My BapHaHTY
OyZeT COOTBETCTBOBATH TOYKA HA TUNIOCKOCTH C COOTBETCTBYIOIIMMU OCSMH (CM.
puc. 7.1)). MuTepec k ceGe onpenensercs ¢ TOUYKU 3peHUsi MeHeKepa 110
HEepCOHATY.

6)[Toarpynna 3HaKOMUTCS C CUTYyaIuen 2.

7)BBINOAHAIOTCA MYHKTBI 3—4 € MO3ULIMIA MEHEIKEPOB KaXA0W U3 BOBJIECUYEHHBIX
KOMITaHUH.

&)1t KaXK10M M3 KOMIIAHUI CUTYallld 2 CTPOSTCS MAaTPULbI «BBIUTPBIILI—
IpoUrpsIi». /11 moCTpoeHHs TaKON MaTPULIbl BCE BAPUAHTBI 0TOOpakKaroTCs B
COOTBETCTBYIOILIMX 00JIACTAX KOOPINHATHON MJIOCKOCTH.

NHTepec K apyrum BbIMIPbILL HALW

MpourpbIw Hal NPOUTPbILL UX

NHTepec K cebe

Bbinrpbiw nx

Puc.7.1 Opuentanus npu pemenue KoHQpaukroB.Puc.7.2 Pesyabrar
peuieHUust KOHPJIUKTA

Curyaunus 1, «3Be31a kaTajnora.

Kak-to Beuepom, koraa Jlxxymust bpernep yxe codupaiack 0hopMHUTh EPEBOT
TOBapa M3 CBOETO "OTACIICHHSI B IICHTPATBHBIN Mara3uH BHLm—ﬁopKe, paznaics
TeneOHHBIN 3BOHOK. M3 IIEeHTpaIbHOTO Mara3uHa 3BOHUIIA TIOMOIITHHIIA 110
3aKynkaM: «J[Kynusi, MHE HETIPUATHO TeOe ATO TOBOPHUTH, HO ThI JIOJHKHA COOpATh
Bce Mozenu 2030 u ceroHs xe OTIPABUTh KX MHE.

Jlxynust paboTana MEHeI)KEpOM HECKOJIbKUX CIIOPTUBHBIX OT/AENIOB, U MOJIENb, O
KOTOPOM I1IJ1a pedb, ObljIa MIEIKOBON OTy3KOMH, MOIb30BaBIIEHCS 00IbIITUM
ycnexoM. OjHa mTyka cTousa 75 J0Jl., 1 ¢ MOMEHTA MOJTyYeHHUs (IeCaTh JHel
Ha3aJ) UX GbLIO HpojaHo yxke 45 u3 96. xyaus yxe 3BoHmIa B Hero-Hopk,



9yTOOBI C/IeNIaTh MMOBTOPHBIN 3aKa3 M MOJyUYnsIa OTBET, YTO HA ITO YUJIET MIECTh
HEJEIb.

CTouT 11 TOBOPUTH O TOM, KaK pacCTPOMII €€ ITOT MOCIEIHNN 3BOHOK. «C Kakon
cTaTh g Oyly OTHpaBIIsATh BaM CBOM caMblil X0/10Boi ToBap?»Ee cobecennuna,
Cunau, oTBeTHIIA: «S] 3HAIO, UTO THI IPOAACIIBL UX B CyMACIIEAMINX KOJIUYECTBAX,
HO MBI OJTYYHJIM COTHHU 3aKa30B M0 KaTajory, HI03TOMY Mbl COOMpaeM BCeE, YTO
€CTh B HAJTMYUW.

«3ameuaTenbHO, - mocienoBana perumka Jkynun. MHe He IaTsT 3a MPOoAaXKH 110
KaTajoraM. 3aueM MHE TepATh JIEHbI'M CBOETO Mara3uHa, KOorja s ¥ caMa MOry
peann30BaTh OCTAaTKH HU CIEAYIOIIEeH Heaene?»

OtBet Cunau 6611 npocT: «OHM yKe MpoiaHbl DTH Oi1y3bl OOJbIIE HE YUCIATCS B
3amace». [ToHsB, 4To BEIOOpA y Hee HeT, J[Kynust OTpaBUiIach B TOPTOBBIN 3al,
coGpara Bce HMEIOIIIecs TaM 6ITy3El, a 3aTeM OTIIpaBmIa ux B Hero-Mopk.
«[Ipuaercsa 10m0XuUTh 00 THOM MEHEKEPY, - MoayMana oHa. -HaBepHska
HepechlIKa KaXI01 OJy3KH 00paTHO CTOUT JOJUIAp U €Ile /1Ba YIIaKOBKA U
OTIIPaBKa Ha CKJIaJ JUIsl KaTajaora. Sl HU4ero He moJIy4aro OT 3TUX MPOAAK, a
IIOTOMY HE 3aMHTEPECOBAHa B TOM, O YEM OHU MEHS ITPOCST. DTO HE TOJIBKO
HEYECTHO, 3TO UJET B YOBITOK Mara3uHy».

Ona pemuna o0cyauTth npodsemy ¢ JxxoHom @puamaHom, MEHEIKEPOM
Mara3uHa. ToT coryiacuics, 4To JJi Mara3uHa JaHHas MPaKkTUKa CIUIIKOM
HaKJIaJHa, HO (hrupMa pelmiia CrenuaIn3upoBaThCsi MMEHHO Ha MpoAaXkax Mo
KaTtanoraM. «Tak X04eT pyKOBOJICTBO, & Mbl JJOJKHBI TOAYHUHUTHCS.

Jxynust HactauBaia Ha cBoeM: «Torga nouemy oHu TpeOyrOT, YTOOBI U B
MarasuHax, ¥ B KaTaJiorax OblI OJIMH U TOT k€ BbIOOp ToBapoB? Te, KTO moKymaeT
10 KaTaJjory, He MPUXO/AT B Mara3uH, YTo0bI B3TJISTHYTh Ha ToBap. [loyemy Obl He
noo0path pazueie Moaenu?» Opuaman orBeTui: «JXKymus, B3rIsHU Ha
npo0JieMy ¢ TOUKH 3peHus MarazuHa. [Ipeanonaoxum, Kakoi-To ToBap XOpOIlo
npojaeTcs Mo KaTajlory, — pa3Be TeOe He HPABUTCS CHUKEHHE TOPTrOBOW HALlCHKU
B MarasuHe, KOTOpOe IIPH 3TOM IIPOUCXOAUT? ThI ke 3HACIIBIIPABWIIO: €CIIU YTO-TO
IUIOXO0 MJET IO KaTajoraM CKHJKa Ha3HA4aeTcs TaMm, a JUIIHUM TOBap
OTIIpaBisieTcs B Marazusl. [Ipu 3ToM Tebe He BpeAUT HU Ta CKHUJIKA, HU JINLITHUHI
TOBap, HE Tak JIM?»Heckonpko ycnokoeHHas, [[ynus oTnpaBuiiach Ha3aj B CBOM
OTJI€JI, HO MBICJIM O HECIIPABEJIMBOCTH KU3HHU HE OCTABJIAIIM €€.



Curyaumus 2. «Ilo3ausisi 1ocTaBKay.

Kommnanug JoannaStores — ceth n3 500 Mara3snHoOB KE€HCKOM OJIEXKIbI.
[TocTaBiukn KOMITAHAH PabOTAIOT HECKOJIBKO HEOPEKHO, U 3a4aCTyI0 OHA HE
oOparacT BHUMaHHUs Ha HapyIIEHWE CPOKOB IMMOCTABOK.

OnHAaKo 3TOT OCEHHUH CE30H Havyaycs Ui KOMIIaHuU HeyaadHo. COBIT ocTancs Ha
MPEXKHEM YPOBHE, 2 00bEM 3a11aCOB B OTJIEJIE )KEHCKUX TIAThEB BBIIIE OOBIYHOTO.
B koniie aBrycra menempkep no 3akynkam Kapen Knapk npoepsiyia OTKpbIThIE
3aKa3bl M1 OOHApYKUJIA, YTO 3aKazaHHas nmaptust ot MarieModes moutu Ha 20 OO0
U3JIeNUH 10 CUX Mop He nojydeHa. OHa MOo3BOHMIIA MOCTABIIUKY U y3Haja, 4To
I1aThsl HOCTYISAT HA HECKOJIBKO JAHEH no3xe 30 aBrycra - COrjiacOBaHHOM AaThl
aHHyJIMpoBaHUs 3aka3a. Kimapk cBszanack ¢ Maptunom Kpadrom, meHemkepom 1o
cowpiTy MarieModes, 1 coo0riia, 4To Mara3uH He IPUMET 3aKa3, €CJIM OH He
OyZeT noJrydeH paHee 3Toi gaThl. OHa Moyy4uiia Caeayomuii oTBeT: «Mbl
OT03/1a€M C HEKOTOPBIMU MoJiessiMu, HO 80% 3aka3a BbI mofyuute 2 ceHTs0ps. B
HTOM T'OJ1y MbI BJIIOKHJIM OTPOMHBIE IEHBIM B TPOU3BOACTBO U HAMEPEHBI X
OKYTIUTB.

Knapk HeMejieHHO OTIpaBuiIa yBeJOMJIEHHE 00 OTKa3e OT 3aKa3a, HacTauBasi Ha
nate 30 aBrycra, Ho Kpadt oTBeTni: «HekoTopbIx u3nenuil moka He XBaTaeT, 5
OTTMPABIIIO BaM TO, YTO y HAC €CTh, AHHYJIMPYETE BbI 3aKa3 WK HET». 2 CEHTAOPS B
marasuH npuosiBaeT 18 000 equnuir ToBapa ot MarieModes, HO TUTaThs Tak U
OCTaJIUCh JIEXKATh B TPY30BUKE.

VY3HaB 00 oTkase oT nocraBku, Kpadt npurmien B spocts; «UTo MHE ¢ HUMU
JenaTh, ChbecTh, yTo [1In? Bel BeimMcany HaM 3aKa3, Mbl JIOCTABHIIH €TI0
MPAKTUYECKU B CPOK, TAK YTO BBl 00SI3aHBI €70 MPUHATH. B MPOTUBHOM CiTy4dae MbI
C BaMHU BCTPETUMCH B apOUTpakHOM cyne». Pernka Kapen: "B Takom cinyyae y
HAac ¢ BaMU HUKOTJa 00Jibllie He OyJIeT HUKaKuX Jie. Bbl mpekpacHo 3HaM, Kora
JIOJKEH OBbLT OBITH BBITMOJIHEH ATOT 3aKa3. Eciiu y Bac BO3HUKIIM KaKue-TO
TPYAHOCTH, BaM CJIEJ0BaJIO0 3apaHee MpouH(OpMUpOBaTh MeHs. Bbl 3HaeTe, 4To
Hama komranus L[- oquH u3 OCHOBHBIX MOKYyNATEJIEH Ballew MPOAYKIIUA. MbI
HY>KHBI BaM, TakK 4TO Oy/abTe JIF00e3HbI, N30aBbTE HAC OT ITUX TOBAPOB, U TOT/IA 5
o0elato, 4To B CIEAYIOIIEM CE30HE BbI BHOBb MOJYyUNUTE OOJIBIION U «BKYCHBIN)
3aKas3y.

TpebGoBanus k 0poOpMIICHHIO OTUETA.
OTyYeT AOJIKEH COAepKaTh:

1 )criucok AKCEepTHOM TPYMIIbL;



2)5 noapoOHBIX BApHAHTOB PEIICHUs CUTyauuu 1;

3)ananu3 BapuaHToB. Be1OOp mpeamnoyTuTenbHOro Bapuanta. OO0CHOBaHME
BbIOODA;

4)Matpully «MHTEpeC K ce0e - UHTepeC K IPYTHUM» C MOSACHEHUSIMU;

5)5 mopoOHBIX BApUAHTOB PEIICHUS CUTYallUU 2 C TOYKU 3PEHUS MEHEIDKepa
OJTHOM M3 KOMIAHMM;

6)ananu3 BapuanToB. Beibop npeanouturensHoro Bapuanta. OG0cHOBaHUE
BBIOOpA;

7)S noipOOHBIX BApUAHTOB PEIICHUS CUTYallUU 2 C TOYKU 3PEHUS MEHEIKepa
IpPYroy KOMIIaHWY;

8)ananu3 BapuaHToB. BeiOop mpeanouturenbHoro Bapuanta. O00CHOBaHUE
BbIOODA;

9)2 mMaTpullbl «BBIUTPHILI—IIPOUTPHIIDY C MOICHEHUSIMHU.

JlomamHee 3aganue:
JuTeparypa:
1)Becuun B.P. Menemxment: yueonuk. M3a-so npocnext 2019 c. 280-295.

2)JIykuuesa JI.W. YnpaBnenue opranuzamnueii. YueobHoe nmocooue, M. 2018 c. 156-
168.



Ilpakmuueckan paboma Nel7-18

Tema: MerToabl paspemieHus] KOHPIMKTHBIX CUTyallHi.

lleJlb 3anamus: Pa3zputue Y CTYACHTOB IIPAKTUYCCKUX HABBIKOB K CaMOCTOSITEJIbHOM

paboTe MO MPUHATHIO YIPABICHUYECKUX PEIICHU MO BBIOOPY METO/Aa pa3pelieHUs

KOH(IHKTA.

HpO,Z[OJ'DKI/ITCJ'II)HOCTB 3aHATHUS: 2 yaca.

MaTtepuanbHoe U JOKyMEHTAJIbHOE o0ecnedyeHue:

1) YueOnas ayguTopusi.

2) Meroanyeckue peKOMEHIAlluH 10 BBITOIHEHHUIO PAKTUYECKOTO 3aHATHSL.
3) KOHCHEKT JIEKIUH.

4) bymara ¢opmara A4, pyuka, JIUHEIHKa, KapaHalll.

Pexomenayemas iureparypa:

1) Becuun B.P. Menemxment: yue6Huk. M3n-so mpocmnekrt 2019 c. 280-295.

2) Jlykuuea JI.W. YmpaBneHue opranuzainueid. YueOHoe mocoouwe, M. 2018
c.156-168.

3ananue

BreimonuuTh ynpaxxkHenus: popMupyronime yMEHHUs CTYJAEHTa MpPU U3YYEeHUU
qucuuIuiiHbl  "OcHOBBI  MeHemxMeHTa'. KaxIplil CTYIEHT BBINOJHAET OJHO
yIpaXHEHUE, HOMEP KOTOPOT0 COOTBETCTBYET BapUAHTY.

Ilpumep evinonnenus 3a0anus Ha ymenue
3aoanue:

PykoBoguTenb MOCTOSIHHO HAXOAUT B pabOTE MOAYMHEHHOTO TOTPEIIHOCTU U
ommbku. M, HecmoTpss Ha TO, yTo padora Ha 99% clenaHa O4YeHb XOPOUIO,
OOBHHSIET MOJYMHEHHOTO B MpoBaje Bcero 3aaanus. COTpyIHUK 4yBCTBYET ceOs
BUHOBAThIM, HAUMHAET W3BUHATHCA U Yy Hero (QopmMupyercs KOMILUIEKC
HEBO3MOKHOCTH BBITIOJIHUTH paboOTy MO TPeOOBAHUSIM PYKOBOIUTEIIS.

OnpenenuTe BEpHbINA METOJ pa3pelieHus] KOH(MIMKTHON CUTyalluu U €€ THIL.



Pewenue:

I[JI?I HarimsiaHOCTHU OTBETA 3aIll0JITHUM Ta6m/1uy:

Memoo
paspeuieHusn
KOH(IUKmMH
ou
cumvauuu

Takmuka ona
HOOUYUHEHHO020

Taxkmuka ona Tun

PYKogooumens
KOHpAuKkm

a

[Tpu
BO3HHKHOBEHHH
KOH(JIUKTOB v
PYKOBOJICTBOM  M3-
3a OmMOOK B BaIici
paboTe, THPOBEPHLTE
MIPaBUILHOCTD
BBITIIOJTHCHHUS
nevicteuil. Ecim BEI
BCE nenaeTe
MPaBUJIbLHO, HO, TEM
HE MEHee,
COBEpIIIaeTe
OIITNOKH,
IIpOAHATIU3UPYUTE
CUTyallMI0O B IIEJIOM
TUIsL BBISIBJICHUS
COITYTCTBYIOIINUX
paborte
00CTOSITENBCTB, KO-
TOPBI€ BBI3BIBAIOT
OIIMOKH.

Penienue TO

poOIeMbI

Pazpabotatite
CUCTEMY
CaMOKOHTPOJIS ISt
n30eraHus CICIIKH U
Meperpy3Ku B padoTe.

[Ipoananu3upyure CBOE
OTHOIICHHE K pabOTHHKY A,
BBIKa3pIBacTe M BB emy
MPU3HATEILHOCTh 332 XOPONIYIO
paboTy WM NPHHUMAETE 3TO
Kak

JobkHoe. Bo  BTOpoM  ciydae
HAYHHUTE ITOOMIPATH €TI0 XOPOIIYIO
padory OJIHOBPEMEHHO c
TIIATEJIbHBIM KOHTPOJIEM.
O0s3aTeIBHO COM3MEpSIIUTE
UHTCHCUBHOCTh  KOHTpPOJS  C
YacTOTON HOMYIIECHHBIX OIIHOOK.
YeM MeHbIIE OMIMOOK, TEM
MEHbIIIEe KOHTpoJsA. Ckaxutre A o
CBOEM JIBOMCTBEHHOM
OTHOIIIEHUH K €ro paboTe: ¢
OJIHOM CTOpOHBI, Bam HpaBuUTCH
Ka4eCTBO ero paboThl, a ¢ APYrou
- O4YCHb pa3Jpa)kaloT HeJCIbIe
norpemnocti. Crpocure, 4To OH
cobupaeTcs NPEaIPHHATH, YTOOBI
n30eratb NOAOOHBIX CHUTYalHid.
Ecom  »sra  TakTMKa ~ mocIe
MHOT'OKPaTHOTO IPUMEHEHHS HE
JlaeT HUKAKOro pe3yibTaTra, TO B
CIIOKOMHOM M JCJIOBOM TOHE yKa-

MeXITMYHOCTHERIN

KUTC COTPYIHHKY HAa BO3MOXKHBIC

YKPCIIJIICHHUECM

Bapuanm Nel

Cumyayus; Ha coBemaHuu TOProBbIX areHTOB A COOOIIAET, YTO MOCTOSTHHO

TEpsieT 3aKa3bl M3-32 TOrO, YTO KOHKYPEHTBl CTajld MPOU3BOJUTH HOBYIO
NPOAYKIMIO M TMpoJaBaTh €€ IO 3aHWKEHHBIM IieHaMm. Koueru neisiTes ¢ HUM
CBOMM OITBITOM YCIEUIHOTO KOHKYPHUPOBaHUSI KaXIbli B CBOEH 00JACTH U JAIOT
COBETHI, HO BCE MPEJIOKEHUS A OTBEPraeT, Haxo/ls B HUX U3bsIHBI U TBEPJIs, UTO B
ero 00JlacTU 3TU TNpUeMbl He cpadaThiBaioT. UYem Oomblie Bo3pakaeT A, Tem

OoJbllIe €My CTaparTcsd NOMOYb. Yepe3 HEKOTOpoe BpeMsl PYKOBOAUTENb b



3ameuaeT: " BUXKY, 1a, Bl HEe XOTUTE HUUEro U3MEHHUTh, U Y MEHS COBEPILICHHO
IPOTIAJIO JKEJIAaHWE MPOJAOJDKATh 3TO oOcyxneHue". Hacrymaer tummHa U oOras
HEJIOBKOCTb.

Onpenenure METO/ pa3pelieHus] KOH(DIUKTHOM CUTYallMU U €€ THIL.

Bapuanum Ne?2

Curyarms: PykoBoautens A maet 3amanue b mpuoOpectu o0opymoBaHme
onpeaeneHHoN Mapku. b meiTaercs 0o0BSCHUTH €My, YTO 3TOT THUIl 000PYAOBaHUS
HE CTOMUT MOKYIAaTh U MO Kakoil npuunHe. Ho A, 3a KOTOpBIM MOCHEqHEE CIOBO,
noAOUpaeT BIIOJHE BECOMBIE apIYMEHTHI B IMOJIb3Y CBOETO pELIeHHs U yOexaaer
b B ero npaBunbHOCTH. b cornamaercsa: "Hy xopoio, ecinu Bel Tak 1ymaerte, To 4
npuodpeTy 3To 000pyJoBaHUE", OJHOBPEMEHHO TOHOM pE€4YM U HAOOpPOM CIIOB U
MHTOHAIMEN B (ppase 1aBas MOHATh A HAa CKPBITOM YPOBHE, YTO OH HE COIJIACEH C
peleHueM UM He OyleT HECTM HUKAKOW OTBETCTBEHHOCTH 3a €ro MOCJEICTBUS.
UYepez HekoTopoe BpeMs MHeHHe b moarBepxkmaercs, U 00OpymOBaHUE
nemontupyercst . Korma A BbI3piBaeT k cede b 4roObl, mpoaHaiIn3upoBaTh
NPUYMHY HEyJlayu TOT OTBevall. "BbI ke caMu XOTeNn NpruoOpecTd UMEHHO 3TO. A
s ¢ caMOro Hauaja npexnynpexnaan Bac, yto obopynoBaHue HUKyAa HE roaurcs'.
Taxum 00pa3om, CKpbITasi KOMMYHUKALUsI CTAHOBUTCSA SIBHOW U MOPOXKIAET CMEHY
poJieil U HaPsSPKEHHOCTh B OOIIEHUU.

Omnpenenute METOA pa3pelieHus] KOHPIMKTHOW CUTYyaIlMU U €€ THIIL.

Bapuanm Ne3

Curyaius: HoBast cOTpyIHHLIA, 3aHUMABILASICS 3aKyIIKAMM, [TOJIy4YHJIa JPYroe
Ha3HA4YE€HUE M OYEHb XOpOILIO CIpaBisgeTcsi ¢ padoTol. OIHAKO OHAa MOCTOSHHO
3a7aeT medy BONPOCHl, HA KOTOPbIE MPEKPACHO MOKET OTBETUThH cama. Co3HaBast
9TO, PYKOBOJHUTEIb KXl pa3 pearupyer Ha TaKUe BOIPOCHI PA3APaKeHHO, OT
Yero CTPajaroT HE TOJIBKO OTHOLIEHUs C 3TOM COTPYIHHIIEW, HO M KIUMAaT B
KOJUICKTHBE.

Omnpenenute METO pa3penieHus] KOHGIMKTHOW CUTyaIu U €€ THUTI.



Bapuanm Ned

Cumyayus.: PaOOTHUK A B LIEJIOM 3HAE€T CBOE JAEJIO XOPOILIO U BBITOJHSIET
€ro JOCTaTOYHO KauyeCTBEHHO. Ho mpu 3TOM MOCTOSHHO COBEPIIAET MEJIKUE
OLIMOKH, KOTOPBIX BIOJHE MOKHO M30exaTh. HauanbHuk b xaxplil pa3 B3bIBaeT
ero kK cede st oObsICHEHUH M A mojydaeT "MUHOK", KOTOPBIM Ha BpeMs JejaeT
€r0 BHUMATEJIbHEE. 3aTEM CUTYalUs TIOBTOPSETCS.

Omnpenenute METO pa3penieHus] KOHGIMKTHOW CUTyaIu U €€ THUTI.

Bapuanum Ne5

Cumyayus: PyKoBOIUTENIb TOBOPUT OMO3/ABIIEMY COTPYIHUKY: "A Bbl
3Haere, KOoTopbld yxe 4dac?" CoTpyAHMK BHHOBaTto oTBedaeT: "l3BuHHTE,
NOKaJylcTa, 32 ONO3JaHME, 3TO OoJbplie HE NOBTOpUTCH". PykoBoauTenb
(yrpoxkarorie): "Bel yoke TpeTuii pa3 3a 3Ty HECNI0 Ona3abIBacTe Ha padoTy.
S ne Oyay Oonbme c¢ stuMm wmuputcs'. He 3Has kak pearupoBarts,
MOTYMHEHHBIA MOJTYHT.

Omnpenenure METOT pa3penieHus] KOHPIMKTHON CUTYaIlud U €€ THII.

Bapuanm Ne6

Cumyayus: OTBETCTBEHHBIN 32 COBIT A M OTBETCTBEHHBIN 3a peKiIamy
b He Moryr mnpuiTM K €AMHOMY MHEHHIO [0 BONPOCY, TpedyrolmeMy
COBMECTHBIX yCHJIUI. B BO30YX/1€HHOM COCTOSIHUM OHU MPUXOJAT K 001IEMy
PYKOBOJUTENIO M OIMCBIBAIOT €My CHUTYalUl0., 4YTOObl OH CaM peLnI
npobinemy. Haumnaercs miuHHeHIIas gUCKyccuss ¢ yOeAUTEIbHBIMHU
apryMeHTamMu ¢ o00eux cTopoH. CKOpO Yy4YacTHUKH Oecelbl WM OJUH
PYKOBOAUTENb MOHMKAIOT, YTO KOHEUHOM €€ LENbI0 SBJSIETCS HE BbIpaOOTKa
ONTHMATbHOTO PEUICHHs, a OTCTauBaHHE COOCTBEHHOW Touku 3peHus. K
JUCKYCCUM YacTO MOAKIIIOYAKOTCS COTPYAHMKHM CONEPHUYAIOIIUX OTHEIOB,'
KOTOPBIM OTBOJUTCSl pOJIb NPUCSKHBIX B cyle. B wurore mnosBisercs
OPOUTPABIIMK, KOTOPBII  CKJIOHEH MCTUTh 3a  mpourpsiml. — Tax
IporpaMMHpyeTcs ele 0oJiee pa3pyIUuTeNbHbIN KOHIHKT.

Onpenenure METOJT pa3pelieHus] KOHPJIMKTHON CUTYaIlMd U €€ THII.



Bapuaum Ne 7

Cumyayus: PyKOBOIWTEIb MPOU3BOJCTBEHHOIO MOJpa3JeiCHUsI €ro
HEMOCPE/ICTBEHHbII  HayaJbHUK Jal yKa3aHWEe HapaluuBaTh BBIIYCK
OPOAYKIMK, a PYKOBOAMUTENIb IO KauyeCTBY HACTaMBaeT HAa MOBBIIMICHUU
KauecTBa NPOJAYKIHMH MYTeM 3aMeIJIEHHUs MPOU3BOJACTBEHHOIO IMpPOIlECCa.
PykoBonurens MIPOU3BOICTBEHHOTO MoApa3AeNCHuUs, MOJTYYUB
POTUBOPCUYNBLIC TpPEOOBaHWs, HE 3HAET, uYbU YKA3aHWS BBITIOJHATS.
Bo3znukaer KoHQIMKT.

Omnpenenute METO pa3penieHus] KOHGIMKTHOW CUTyaIli U €€ THII.
Bapuanm Ne§

Cumyayus: JIBa XyJa0oKHUKa paOOTAarOT HaJ OJHOM M TOHM K€ peKJIaMOu, HO
UMEIOT pa3Hble TOYKH 3pPEHUsI OTHOCHUTENIBHO crocoba ee mojaud. Kaxapli
crapaercs yOeauTh TUpPEKTopa MPUHATh €ro OUKY 3peHus. B pesynbpTaTe BO3HUKAET
KOH()JTUKTHAS CUTYaITHSI.

Onpenenute METOA pa3pelieHus] KOHPIUMKTHOW CUTYyaIlM U €€ THIIL.

Bapuanm Ne9

Cumyayus: OO6cCyxknas Ha cOOpaHUM BO3MOXKHOCTHh YBEJIHYCHHS 0Obema
PO, OOJIBITUHCTBO CUMUTAIO, YTO 3TOTO MOXKHO JOOUTHCS MyTeM CHFDKCHUS
IIEHbl. A KTO-TO OJWH OBUI TBEPJO YBEPEH, UYTO Takas TaKTHKAa TPUBEICT K
YMEHBIIICHUIO TPUObLTH. B pe3ysbTare 3TOro BO3HUK KOH(IIUKT.

Omnpenenute METO pa3penieHus] KOHGIMKTHOW CUTYyaIlM U €€ THII.

Bapuanm Nel(

Cumyayusa: 3aBeAyromuil OTAeNIa B Mara3uHe notpe0oBall, YToObl MPOAaBell
BCE BpeMs HaXOAWJICA B OT/AENE U MpeaocTaBisil nHpopmanuio u ycrmyru. [lozxke



SaBeILYIOH_II/Iﬁ OTJCJIa BbICKA3aJl HCIAOBOJILCTBO TEM, YTO HPOAABCI TpPATUT
CJIMIOIKOM MHOI'0 BpPCMCHHM Ha HOKYHaTCHCﬁ n yacperT Mallo BpPEMCHHU
IIOINOJIHCHHUIO OTACIa TOBApaMH. HpOI[aBCH BOCIIPMHUMACT JAaHHBIC YKa3aHUS KaK
HECOBMECTHUMBIE C. Bo3HUKaeT KOH(bJ'II/IKT.

Onpenenute METOA pa3pelieHus] KOHPIMKTHOW CUTYyaIluu U €€ THIIL.

JIOMAIITHEE 3A/IAHHE:

1) Bechumn B.P. Meneoocmenm: yueonux. M30-60 npocnekm 2019 c. 280-295.
2) Jlykuuesa JLU. Ynpaenenue opeanusayueti. Yuebnoe nocooue, M. 2018
c.156-168.



		ФГБОУ ВО "БГТУ"
	2023-10-13T11:05:03+0300
	Брянск
	ФЕДЕРАЛЬНОЕ ГОСУДАРСТВЕННОЕ БЮДЖЕТНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "БРЯНСКИЙ ГОСУДАРСТВЕННЫЙ ТЕХНИЧЕСКИЙ УНИВЕРСИТЕТ"
	Подпись документа




