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1. Hacmopr KomIIeKTa GOHAA OLICHOYHBIX CPEACTB
1.1 O01mme mos1oxeHnst

®onp onieHouHbIX cpeacTB (POC) npeaHazHaueH Juisi KOHTPOJISI U OLEHKH
00pa3oBaTeNbHBIX TOCTIKEHHH o0yJaromuxcs mo cuernuanpbHocta 38.02.01
DOKOHOMHKA M OyXTalTepPCKUil ydeT ( [0 OTpacisiM) , OCBOUBIIUX IPOTPAMMY
yueOHou aucuuminabl OI1.10 MeHemKkMeHT, KOTopast sIBJSETCS 4YacThIO
OCHOBHOM MPO(eCCHOHATBHON 00pa30BaTEeILHON TPOTPAMMBI B COOTBETCTBUU C
®I'OC no cnenransHOCTH 38.02.01 DKOHOMUKA M OyXTAITEpCKU y4eT(mo
otpacisiM). DOC BKIIIOYAIOT KOHTPOJIbHBIE MATEpUAIIbI ISl TPOBEICHUS
TEKYIIEro, pyOe>KHOrO KOHTPOJIS U POMEXKYTOUHOM aTTecTaluu B popme

9K3aMcCHa.

®OC pazpadoran B coorBeTcTBUU ¢ PI'OC 110 cienmanbrocTy 38.02.01
DOkoHoMUKa U Oyxranrepckuit yduert (o otpacism) CIIO cnenuanbHOCTSIM B
4acTH OCBOCHUS 00ujenpogheccuoHaibHo20 1MKIA U B COOTBETCTBHH € paboueit

nporpammoit yueoHo# aucturmiuasel - OI1.00.10 MenemxMeHT .

1.2 ®OC yuebnoit quctummuael  OI1.00.10 MeHemKMEHT TO03BOJISIET
OCYIIECTBUTh KOMILIEKCHYIO OLIEHKY OBJIaJCHUS CIIeTYIOUUMU
poecCHOHATLHBIMU U O0IIIMMH KoMIIeTeHITuAMHE npeaycMoTpeHHbME OI'OC mo

cneruansHoctr CIIO  38.02.02 DxoHOMUKA U OyXTanTepcKuii yueT (1o

OTpaciisiM) :
Kon HaumenoBanue 001X KOMIIETEeHIINIA

OK 1 Br16upats criocoOb! perienust 3a1a4 npopecCHOHaTbHON ASSITENbHOCTH
IPUMEHUTENBHO K Pa3IMYHBIM KOHTEKCTaM

OK 2 Hcnonp30BaTh COBPEMEHHBIE CPEICTBA TOUCKA, AHAIN3A U
UHTEpIpeTalny HHPOpMauu 1 UHPOPMAIIMOHHBIE TEXHOIOTHH IS
BBITNIOJIHEHMSI 3a/1a4 NPOPECCUOHATIBHON AESITEbHOCTH

OK3 [TnanupoBaTh U peaqTu30BbIBaTh COOCTBEHHOE MPOPECCHOHATIBHOE U
JMYHOCTHOE Pa3BUTHE, IPEANIPUHUMATEIBCKYIO AEATEIbHOCTD B




npodeccuoHanbHOU cepe, NCIoIb30BaTh 3HAHUS IO PUHAHCOBOM
I'PaMOTHOCTH B Pa3JIMYHBIX KU3HEHHBIX CUTYalUIX

OK4

D@ deKkTUBHO B3aUMOEHCTBOBATh U pabOTaTh B KOJUIEKTUBE U KOMaH/Ie

OK35

OcCy11eCTBIATh YCTHYIO U MTUCbMEHHYK0 KOMMYHHUKAIUIO HA
rOCyJapCTBEHHOM s3bike Poccuiickont denepannu ¢ y4eTom
0COOEHHOCTEHN COLMATBHOTO U KYJIbTYPHOTO KOHTEKCTA

OKo6

[IposABIATH TPaKIAHCKO-NIATPUOTUYECKYIO MO3ULIAIO, AEMOHCTPUPOBATh
OCO3HAHHOE IOBEIEHUE HAa OCHOBE TPAJUIIMOHHBIX OOIIEUEIIOBEUECKUX
LIEHHOCTEW, B TOM YHUCJE C YYETOM T'APMOHM3ALMHU MEKHALMOHAIBHBIX
U MEKPEITUTHO3HBIX OTHOILICHUH, IIPUMEHSATH CTaHIapThI
AHTUKOPPYILMOHHOIO ITIOBEICHUS;

OK9

[Tonws3oBaThes MpodhecCHOHANIBHOM IOKYMEHTAIIMeH Ha
rOCyJapCTBEHHOM Y MHOCTPAHHOM $I3bIKaX.

U ipo(eccroHanbHble KOMIETEHIUU:

Kox | HaumeHoBaHue BUIOB JAeTEJIbHOCTH H NPO(eCCHOHAIBHBIX

KOMIIETeH LU

B/l 2 Benenue Oyxrantepckoro yuera HCTOUHUKOB (POPMUPOBAHUS AaKTHUBOB,
BBINOJIHEHHE Pa0OT 110 MHBEHTAPU3ALIUU aKTUBOB U (PMHAHCOBBIX
00513aT€IbCTB OPraHU3ALNN

IIK 2.6 | OcymectBasTs cOop nHboOpMaIuu O ACATEILHOCTH 00bEKTA
BHYTPEHHETO KOHTPOJIS IO BBIIIOJHEHUIO TPEOOBaHMI ITPaBOBOM U
HOPMAaTUBHOM 0a3bl U BHYTPEHHUX PErJIaMEHTOB

B/l 4 CocraBneHne ¥  HWCIOJb30BaHHWE Oyxrantepckod  ((puHAHCOBOIN)
OTYETHOCTH

[IK 4.5 | [Ipuaumath yyacTue B COCTaBICHUH OM3HEC-TUIaHa

I1K 4.7 [TpoBOANTH MOHUTOPHUHT YCTPAHEHHSI MEHEPKMEHTOM BBISIBIIEHHBIX

HapylIeHUH, HEJJOCTATKOB U PUCKOB




1.3 ®opmbl KOHTPOJISI M OLleHUBaHus Y /]

dopmoii HUTOrOBOM aTTECTallUM, MPETYyCMOTPEHHON Yy4eOHBIM IIJIAHOM
CrieHaIbHOCTH, 0 yueOHou auciuiinae OI1.00.10 MeHeKMEHT AUCIUIIINHE
ABJISIETCA __ DK3aMEH .

2. Pe3yabTaThl 0CBOCHHMA Y4eOHOM M CHUILTHHBI,IOIEKALME TPOBEPKE.

B pesynbraTe ocBoenus yuebHoi quctumnabl OI1.00.10 MenemkmeHT
oOyyaronuiicst fofxeH o0nanarh npeaycmorpeHHbsiMu GI'OC no cnenuanbHOCTH
CIIO  38.02.01 xonomuxa u 6yxearmepckuii yuem(no ompacisim)

TpedoBaHUA K YPOBHIO IOJATOTOBKH, epeYeHb KOHTPOJIHPYEMbIX
KOMIIeTEeHIIN U

ITepeuenn
TpeboBaHus K YPOBHIO TOATOTOBKH 110 Y /] KOHTPOJIUPYEMBIX
KOMIIETEHIIN I

yMeTh: OK1-6,0K 9




- OIICHUBATh CUTYAIIMIO ¥ MPUHUMATh (P PEeKTUBHBIC
peIIeHus, UCTIOIb3YsI CHCTEMY METO/IOB yIIPABJICHHS,

- pPacro3HaBaTh U aHAIU3UPOBATH YIIPABJICHUYECKYIO 3a1a9y
W/WIH YIIPaBIEHUYECKYIO TPOOIeMy;

- OIPEENATD JTAMbl PEIICHUS 331a4H;

- BBISIBIISITH M () (PEKTUBHO MCKATh WH(OPMALIUIO,
HEOOXOUMYIO JUIsl pEIICHUS YIPaBIECHYECKON 3a1auM WU/ UITH
YIIPaBICHYECKON TTPOOIIEMB,

- OTIPENENATh He0OXOIUMbIE NCTOYHUKU WH(OPMAIINH;

- MCIIOJIb30BaTh HA MPAKTUKE METO/bI TNIAHUPOBAHUS U
OpraHu3aIy padbOThI MOAPA3AEICHUS U JIMYHOTO TPYIOBOTO
npolecca;

- OIPEIENATh TPACKTOPUH MPOPECCHOHATBHOTO PA3BUTHUS U
caM000pa30BaHMUs.

- IPUMEHSTH B MPO(PECCHOHANBHON NeATEeIHbHOCTH TIPUEMBI

A PEKTUBHOTO JIETOBOTO U YIIPABIEHYECKOTO OOIICHHUS;

- POBOJUTH PAOOTY MO MOTUBAIIUHU TPYIOBOU EATEITHHOCTH;
- TPaMOTHO M3JIaraTh CBOM MBICIH U OPOPMIIATH JOKYMEHTHI
1o MpodeccruoHalbHON TEMAaTHKE Ha TOCYIapCTBEHHOM
SI3BIKE;

- YMETb BBHICTPAUBATh B3aUMOOTHOILICHHS MPEICTaBUTEISIMU

IIK 2.6,[1K4.5,4.7




-(hOpMUPOBATH U NO/IEP>)KUBATH BBICOKYIO
OpraHU3alMOHHYIO (KOPIIOPATUBHYIO) KYJIbTYPY, IPUMEHSThH
CTaHIapThl aHTUKOPPYIIIHOHHOTO TIOBEICHUS;

-IPUMESITh CPEACTBHA MH(DPOPMALIMOHHBIX TEXHOJIOTUHN ISt
perieHus: npohecCHOHANBHBIX 3a7a4;

- NCII0JIb30BAaTh COBPEMEHHOE ITPOrpaMMHOE 00eCTIeUeHNUE;

- IOJIb30BAThCA MPOGECCHOHATILHON JOKYMEHTAIlMeH Ha
roCyJapCTBEHHOM M MHOCTPAHHOM SI3bIKaX;

- pa3nuyaTh 0COOEHHOCTHU TOKYMEHTAIIMH Ha Pa3HBIX SI3bIKAX
1 MCII0JIb30BaTh UX B MIPOLIECCE YIPABICHUS;

- pa3ianyaTh OCOOCHHOCTH JOKYMEHTALMU Ha PA3HBIX S3bIKAX
U MCIIOJIb30BaTh UX B MPOLIECCE YIPABICHUS;

- IPUMEHSTH COBPEMEHHYIO HAyYHYIO MPOPECCHOHATBHYIO
TEPMUHOJIOTHIO;

- YYUTBIBATh OCOOEHHOCTH MEHEIKMEHTA B 00JIaCTH
npodecCUOHATBHON 1EATENbHOCTH;

- HAJI&XXUBATh KOMMYHUKAIIUHN C OPTaHU3AIUSAME Pa3IMYHbIX
OpraHU3aIMOHHO-TIPABOBBIX (GOPM U cep AeSITETbHOCTH.

OK1-6,0K 9
IIK 2.6,[1K4.5,4.7

3HaTh:

CYILIHOCTb U XapaKTEPHbIE YEPTHI COBPEMEHHOTO
MEHEKMEHTA, UCTOPHS

€ro pa3BUTHSI;

- IUKJI MEHEDKMEHTA,

- BHEIITHSISL M BHYTPEHHSISI Cpeia OpraHu3alluy;

- CUCTEMa METOOB YIPaBIICHUS;

- LIEJIM OpraHU3alliy KaK 3JI€MEHT €€ CTPaTEeruu,
Kiaccu(uKaIys cTpaTeruii MEHEIPKMEHTA 110 Pa3IMIHbIM
MpU3HAKAM;

- IPUHIIUITBI TIOCTPOCHUSI OPTaHU3AITMOHHON CTPYKTYPBI
yapasienus (OCY), suasl OCY;

- IPOLIECC PUHATHUS U pean3aluyl YIIPaBICHYECKUX
peleHni;

- HOMEHKJIaTypa HH(POPMAIIMOHHBIX HCTOYHHUKOB,
MPUMEHSEMBIX B MPOGECCHOHATBHON NeATETHLHOCTH,

- IPUCMbI CAMOMCHCI?KMCHTA,

OK1-6,0K 9
IIK 2.6,I1K4.5,4.7




- OCHOBBI (JOPMUPOBAHUST MOTUBAIIMOHHOW TTOJUTHUKA
OpraHH3aIlNH;

- CTWJIH YTIPaBIICHUS, KOMMYHUKAIIUU, TIPUHITUTIBI IEJIOBOTO
OOIIIEHHNS,

- mpaBWiia 0(OPMIICHHUS JOKYMEHTOB M IIOCTPOCHMSI YCTHBIX
COOOILIEHUH;

-COZIEp’KaHNEe U 3HAYCHHE 0COOCHHOCTEH KOMMYHUKATHBHOTO
OOIICHHSI B PA3TUYHBIX SKOHOMUYECKUX, COITHATbHBIX,
HAI[MOHAJLHBIX U KYJIBTYPHBIX cepax;

- COJIep)KaHME Y 3HAYCHHUE OpTraHU3aIMOHHON
(KOpHOpAaTUBHOM ) KYJIbTYPHI;

~-OCHOBHBIE BUJIbI COBPEMEHHBIX HH(POPMAITMOHHBIX
TEXHOJIOTUU U

0COOEHHOCTH MX MMPUMEHEHUS B PA3IMYHBIX OTPACTISX H
chepax S5KOHOMHUKH;

- 0COOEHHOCTH MEHEPKMEHTa B 00J1aCTH PO ecCHOHaTbHON
NESITEIIbHOCTH C yYETOM sI3bIKa JOKYMEHTAIUH;

- COBPEMEHHAsl Hay4dHasi U PO EeCCHOHATbHAS
TEPMUHOJIOTHS;

- METO/IbI TJTAHUPOBAHUS ¥ OPTAaHU3AIIUN PAOOTHI
MOIPa3ICIICHUS;

(GyHKIIME MEHEPKMEHTA B PRIHOYHOW SKOHOMUKE:
OpraHu3aIys, JIaHUPOBAHUE, MOTHUBAIUS M KOHTPOJIh
NESTEIIbHOCTH Pa3IMYHbIX YKOHOMUYECKUX CyOBEKTOB.

OK1-6,0K9
IIK 2.6,[1K4.5,4.7




3 Ouenka ypoBHsi ocBoeHus1 Y /]

3.1. ®opMbI U METOAbI OLIEHUBAHMS

[IpeamMeTOoM OLIEHKH CITy:KaT yMEHUA U 3HaHus, npeaycmorpeHHbie GI'OC
no auciutiunae OI1.00.10 Meneoscmenm, HanipaBiaeHHbIE HA HOPMUPOBAHUE
o01Mx 1 npodecCuoHaNbHBIX KOMIeTeHIMA. KOHTPOJIb 1 OlIeHKa Pe3yJIbTaToOB
OCBOCHHMS Y4E€OHOM TUCUUILTUHBI OCYIIECTBIIAECTCS B MPOLECCE TPOBEICHUS
ayJIMTOPHBIX 3aHSATUMN, @ TAKKE BBITIOJHEHUS 00YYaIOIMMUCS UHIMBUYaTbHBIX

3aJTaHUM.

[Tpu ouleHnBaHUM UCTIONIb3YyeTCA S- OarmbpHas cuctema. Kputepun oneHku
pa3IuyHBIX (HOPM KOHTPOJIS pe3yabTaTOB 00yUeHHUs] OTOOpaKEeHbI B TabJIHUIIE.

KoHTpoab 1 onieHKa pe3yJibTATOB 0CBOEHUsI YUeOHOM TMCUMIIINHBI

uHdopmaImio,

Pe3yabTarnl Kputep DopMBbI U METOAbI OLIEHKH
00y4eHus - pe3yJabTaToB 00yUYeHUsI
OLICHKHU

[ lepeuens
BHAHUIL, 0CBAUBA
eMbIX 8 pamMKax
OUCYUNTIUHDBL.
- ONPCACIATH dTAbI PCIICHUA Hcnons | [IpakTuueckue 3aJlaHus o
sana+u, syercss | PEIICHHIO IIPOM3BOICTBEHHBIX]

BBISBJIATH U 3((HEKTUBHO 6
ICKATE 56ameH| 33184, CAMOCTOSTEIIbHBIC PAOOTHI

AJACHUCTE

-OMpeNesITh 3a4a4u IS
novicka MH(PpOpMaIHH,
onpenensaTh HE0OX0IUMbIe
MCTOYHUKU WH(POPMAIIUK;

[IpakTrueckue 3a1aHuUsA o
PELIEHUIO IIPOU3BOJICTBEHHBIX|
3a]1a4, CaMOCTOSITENIbHbBIE paOOTHI

- OpraHHM30BBIBATH PAOOTY
KOJJIEKTHUBA U
KOMAaH/IBI,
B3aMMOJIEIICTBOBATH C
KOJLJIEraMH, PYKOBOJICTBOM,
KJIMEHTaMU B
x0J1e IpodeCCHOHAILHOMI

IIpakTnueckue 3aaHUs 10|
PELICHUIO IIPOU3BOJICTBEHHBIX|
3a]1a4, CaMOCTOSITENIbHBIE PAOOTHI

-IIPUMEHATH CPENCTBA
MH(OPMALMOHHBIX TEXHOJIOTUI
U1 pelieHus: Ipo(hecCUOHATBHBIX

3aja4;

[IpakTrueckue 3aaHusA o
pELIEHNIO ITPOU3BOCTBEHHBIX
3aza4




-y4aCTBOBATLH B JUAJIOTaX HaA

3HAKOMBIE o011me 51
npodeccroHaIbHbIC
TEMEL, CTPOUTH MIPOCTHIE
BBLICKA3bIBAHUS

0 cebe 1 0 CBoEH
MpoQeCCHOHATIEHOM IESITEIbHOCTH,

IIpakTueckue 3agaHus 1o
PELICHUIO IPOU3BOICTBEHHBIX
3a1a4y

-BBISIBJISITH JOCTOMHCTBA U
HEeI0CTaTKU KOMMEPUYECKOi
11, IPE3eHTOBATh UJIEH
OTKPBITHSI COOCTBEHHOTO
nena npogeCcCHOHATBHON
JESITEIbHOCTH.

[TpakTuyeckue 3a1anusi Mo
pEelIeHUI0 TTPOU3BOICTBEHHBIX
3aj1a4

Ilepeuenv ymenuu, oceausaemvix 8
PAMKAX OUCYUNTUHBL.

-aKTyaJbHbIN MTPOGheCCHOHAIBHBIN
U COL[MAJIbHBIN KOHTEKCT, B
KOTOpPOM TPUXOJIUTCA paboTarh U
MKUTh;

TecTupoBaHue U MPAKTUYECKUE
3aHATHSA, CAMOCTOSITENbHAs paboTa

-IPUEMBbI CTPYKTYPHUPOBAHUS
uHpopmaruu, hopmar
odopmIIeHUs Pe3yTbTATOB
novcka nHpopmanuu;

TecTupoBaHue U MPAKTUYECKUE
3aHATHSA, CAMOCTOSITENbHAs paboTa

-IICUXOJIOTHYECKUE OCHOBBI
JESITEIILHOCTH KOJUIEKTUBA,
IICUXOJIOTHYECKUE OCOOECHHOCTH
JIMYHOCTH,

TectupoBanue u
MPAKTUYECKUE 3aHSATUSA

-0COOEHHOCTH COIMATBHOTO U
KyJIbTYPHOT'O KOHTEKCTA, IpaBuiia
o(popMIIEHUST TOKYMEHTOB U
MOCTPOEHUS YCTHBIX COOOIICHHI

TCCTHpOBaHI/IC U IPAKTUYCCKUEC
3aHATHA, CAMOCTOATCIIbHAA pa60Ta

-COBPEMEHHbIE CPEICTBA U
yCTpONCTBA MH(OpMATU3ALINH;

TecTupoBaHue U MPAKTUYECKUE
3aHATHSA, CAMOCTOSITENbHAs paboTa

-OCHOBHBIE
00IIeyTOTPEONTEIBHBIE TIIATOJIBI
(ObITOBas M MpodeccuoHaIbHas

NEKCHUKA), PABHUJIa YTCHUS
TEKCTOB MPOhECCHOHATBHON
HAIPaBICHHOCTH;

TCCTHpOBaHI/IC U IIPAKTHUYCCKUEC
3aHATHA, CAMOCTOATCIIbHAA pa60Ta




-OCHOBBI IIPEANPUHUMA- TecTtupoBaHue U NPAKTUYECKUE
TENBCKOI ESITENBHOCTH, 3aHATHSA, CAMOCTOSITENbHAs paboTa

[MOPAAOK BbICTpaUBaAHUS ITPE3CHTAILIUN.

3.2. TunoBble 3a1aHUS 1JI51 OLIEHKHA OCBOEHUS Y4eOHOM JUCHUIINHBI.
3.2.1 KomiuieKT (pOH/IAa OLIEHOYHBIX CPEACTB JJI BXOJHOI0 KOHTPOJIS.

3aganneNel

PaccMoTpers (GyHKIIMU MEHEIKepa, AeCSITh YIPaBICHYECKUX POJICH MO ompee-
neHuto Munmoepra.

Crnenyet pa3oOpaTbes B pakTOpax BHEITHEH Cpeibl OpraHu3aIui.
Bonpockl :

1. B uém 3axnrovaercs CymHOCTb «MeHeIKMEHT»?
2. Kakumu yepramu xapakrepusyercs ynpasieHue 20 Bexa?
3.Ha3oBure rinaBHyo neinb mkoiibl «Hayunoro MenemxkmenT»?
4 .Ilepeunciure NpuHUIUIBI yrpaBiaeHUss A.Daiiomns. MoryT Jid OHU OBITH JIOTIOJI-
HEHbI HOBBIMH MPUHLUIIAMU ?
5.Kto sBnsieTcs rmaBHBIM O0BEKTOM BHUMAHUS IIKOJIBI YEJIOBEUECKUX OTHOIIIE-
HUI? 3acilyTy IIKOJIbI?
6.B 4yeMm oTinuMe MIKOJIbI MOBEACHUYECKUX HAYK OT IIKOJIbI YETOBEYECKHUX
OTHOLLUEHHIA?
7.YT0 00111eT0 MEXTy pa3InIHBIMU MMOAXO0JaMH K YIIPABJICHUIO, H3JI0)KEHHBIMU B
JAHHOM paszjene?
8. Omnpenenure pa3nuyus MEXAy TOPU30HTAIBHBIM U BEPTUKAIBHBIM Pa3AeIEHUEM
Tpyaa?
9. Kakue posiy BBINOJHSIOT B OpraHU3alMi HU30BOI'O, CPEAHETO U BBICHIETO 3BE-
Ha?

3ananmeNe2
PaccMoTpeTs copepxkarenpHble M IPOLECCYalbHbIE TEOPUA MOTUBALUU. BHibl
Y IIPOLECCHI KOHTPOJIS.
OOpaTuTh BHHMaHUE Ha OCHOBHBIE METOJbl YIPABICHUS: OPraHU3ALMOHHO-



pacnopsaauTeNbHble, S)KOHOMUYECKHE, COLUANTBHO-TICUXO0JIOTHYECKHE.
Bomnpocsl :

1. Kak opranu3zaiusi BBIOMpAeT CBOIO MUCCHUIO?

2. Beigenure nperMyIiecTBa U HEAOCTATKH PA3IMYHBIX TUIIOB CTPYKTYp?
3. [aiiTe KpaTKyl0 XapakTepUCTUKY COJEpKATEIbHBIX U MPOLIECCYaTbHbBIX
TEOPHii MOTUBAIH?

4. B uéM 3aKJII04aeTCs CYIIHOCTb KOHTPOJIS?

5. BBI,Z[CJ'II/ITC JOCTOMHCTBA 1 HEAOCTATKH OCHOBHBIX MCTOA0B ynpaBﬂeHI/IH?

3amanueNe3
MeXIMYHOCTHBIE U OpraHU3allMOHHbIE KOMMYHUKAIMU. COBEPILICHCTBOBAHUE
KOMMYHHKAIIM B opranm3anusx. OOpaTuTh BHUMaHHE HA OPTraHU3AIUIO
MIPOBEICHUS JIETIOBBIX COBEIIAHHUI U eperoBopoB. 3ydynTh OCHOBHBIE METO/IbI
oOpalleHus ¢ JIF0bMHU.

Bomnpocsr :
1. Tlpuegute nmpumepsl 0OMeHa HHGOPMAIIMK B OpTaHU3alIUH.

2. KakoBa B3aMMOCBSI3b MEXAY BOCIIPUSATHEM U OOMEHOM HH(pOpMaIuu?
3. Onuiure NpensaTCTBUS Ha MyTH MEXJIUYHOCTHOTO HH(DOPMAIITMOHHOTO

oOmena?

4. OnuumuTe METOAbI, C MOMOIIBK KOTOPBIX PYKOBOJAUTEIN MOTYT
MOBBICUTD
3¢ HeKTHBHOCTH 0OMEHa HH(POPMAITUY B OpraHU3aIlNH.
5. Kax Bwl morumaete poss oOIIeHUs B )KU3HA MEHEKepa?
6. OnemuTe OCHOBHBIE ATAllbl OpraHU3aluy MIPOBEACHUS 1€JI0OBBIX
COBELIaHUI?
3ananueNed

[Toaxo/ibl K NPUHSTUIO PEICHUN: HHTYUTUBHBIE PEIIEHUSI, OCHOBAHHbIE HA
CYXKJIEHUU pallMOHaJIbHbIE pelieHus". DTarbl paliOHaILHOTO PEIIeHUs TPOOIIEM.
BuauMarensHO M3YYUTh MOJIENT HAYKHU YIIPABIIECHHUS: TEOPHUIO UTP, MOJIENb TEOPUHU

ouepeziell, yrpaBieHHUe 3arnacaMy JUHEHHOTO POrpaMMHUPOBAHUS], UMUTAIIMOHHOE

MOJICJIMPOBAHUE, IKOHOMUUYECKHUI aHaTU3, METO/Ibl pELICHUS MPOOIIEM.
Bonpoce! :
1. OObscHUTE pa3IU4Yue MEXAYy 3alporpaMMUPOBAHHBIMU U HE
POTPaMMHUPOBAHHBIMU PEIICHUSIMH.
2. Onuiure 3Tanbl palMOHAIbHbIE PEIEHUS TPOOIeM?
3. OOGcyauTe MOJEeNH TPEX THIOB: (PU3UUECKHE, AaHATIOTOBBIE U
MaTeMaTuyeckue?



4. Kparko onenmre MOJeIU HayKH yIpaBI€HUs, pACCMOTPEHHBIE B
JTAHHOM pa3elie.
3aganuneNes

VYrupasnenne KOHQIUKTHOW CUTYallMH: CTPYKTYPHBIE U MEXKINYHOCTHBIC CTUIIU
paspemieHuss KOH(DIUKTOB. YmpaBieHue u3MeHeHusMH. [Ipupoga u TPUUUHBL
ctpecca. OOpaTuTh BHMMaHHWE Ha IUITAHUPOBAaHWE W loOpraHu3amuio paboTHI
MeHe/DKepa, OrpaHrYeHHUs TMIHON 2P HEKTUBHOCTH.

Bonpocsl :

1. Yo mpencraBisieT coboii OaiaHc BiIacTu?

2. Onemute GOpMbI BIACTH U BIUSHUS.

3. Uto xapakTepu3yeT cuTyalnoHHas Mozenb duiepa?

4. B ueM 3aKir04aeTcs aI0NTHBHOE PYKOBOJICTBO?

5. Kakue cymiecTByOoT METOIbl yIPaBJICHHUS KOH(IUKTHON CUTYyalHei?
6. OnemmuTe crocoObl yCTpaHEHUsI CONTPOTUBIICHUSI K TIEpEeMEHaM.

7. Kak nmpaBWJIbHO MJIAHUPOBATH U OPTAHU30BBIBATH pa0OTY MEHEKEPA.

[Ipyu oTBeTe Ha BONPOC MOMETHTE (KPECTUKOM WJIM TalOYKOM) OAUH
MpaBUJIbHBIA OTBET, O3HAYAIOUIUMH, YTO Bbl COIVIACHBI C MPEAJIaraeMbIM
YTBEPKICHUEM.

3.2.2 KomiuieKT ()OHIA OLIEHOYHBIX CPEACTB JJIf TEKYIIero KOHTPOJIS.

-TecToBbBIE 3a1aHUA 1JI5 IPOBEIEHUS TEKYIIEr0 KOHTPOJISI
ycIeBaeMoCTH.

3aoanueNel

1.OTnnyrie MEHEHKMEHTa OT MPEXKHUX CIOCOOOB OPraHM3aLNU KOJUIEKTUBHBIX
JICICTBUM B TOM, UTO MEHEIKMEHT:

a)IOMOTAET MPEJICTABUTH UJI€alIbHbIE METO bl YIIPABIICHUS JJISl BCEX CIIYy4YaeB
KU3HU,

0)momMoraeT npeiCTaBaTh UJ1€abHbIE METO/IbI INIAHUPOBAHUS IS TIOCTHOKEHUS
() (PEKTUBHBIX PE3YIHTATOB,;

B)HE IPEAOCTABIISET UACATIbHBIX METOIOB YIPABJICHUS [T BCEX CIIy4aeB JKU3HHU,
BCE 3aBUCUT OT CUTYAaIIHH.

2.0Opra"u3zanus - 31o:

a)rpyrnna Jrojei, 1eaTebHOCTh KOTOPBIX CO3HATENbHO KOOPAUHUPYETCS IS
JOCTUYKEHUS TTOCTABJICHHOM 11€JTH;

0)oOecreueHre BBIIOJHEHUS COTPYAHUKAMU CBOMX OOS3aHHOCTEN;
B)KOOPAMHAIMS COOTBETCTBYIOUINX padoT.

3.BaxkHa Jiu BHELIHSIS cpeaa Juisl PyKOBOAUTES?
a)HeT, T.K. MHOTO IIpo0JieM ¢ BHYTPEHHEH cpenoil;
0)1a, MOTOMY UTO OpraHM3aLus MOJHOCTHIO 3aBUCUMA OT BHEIIHETO MUpPA - KaK



B OTHOIIICHUH CBOUX PECYPCOB, TaK U B OTHOIIICHUU TOTPEOUTENEH;

B)MHOT/Ia, KOTJ]a B 3TOM BO3HUKAET HEOOXOAUMOCTb.

4.OYHKIIMU MEHEKMEHTAa HEMOCPEACTBEHHO CBSI3aHbI C:

a)pyHKIUSMHU MTOJYUHEHHBIX;

0)(pyHKIIMSIMU MEHEIKMEHTA;

B)(YHKIIUSIMH KOJIJIET 110 padoTe.

S.IHens-sTO:

a)JIOrM4YeCKOE B3aUMOOTHOILIEHUE YPOBHEW YIIPABJICHMUS;

0)KOHKpPETHOE KOHEYHOE COCTOSHUE WJIM JKEJIaeMbId PEe3yiIbTaT, KOTOPOTO CTpe-
MSITCSI TOOUTHCS, paboTasi BMECTE;

B)CPEICTBO MPe0Opa30BaHus ChIPbsl B UCKOMBIE POIYKTHI.

6.Kakue opranuzanuu Ha3bIBAIOTCS CIOKHBIMU?

a)uMeroNIre Habop B3aMMOCBSA3aHHBIX LIEJICH;

0)MMEIOIITME CIIOKHYIO BHYTPEHHIOIO CpEy;

B)MMEIOIIIME CII0XKHOE BHEIIIHEE OKPYKEHUE.

7.Kaxoit (hakTOp HE OTHOCUTCS K BHEIIIHEH Cpelie KOCBEHHOTO BO3/ICUCTBUSA?
a)[TOJTUTUICCKUM;

0)3KOHOMUYECKUH;

B)KOHKYPEHTHI.

8 K xaxomy Buly TexHONOTU MO0 TOMIICOHY MOKHO OTHECTH OAHKOBCKOE €707
a)MHOT'O3BEHHBIE;

0)nocpeTHIYECKUE;

B)UHTEHCUBHBIE.

9.0A0 "ManblieBCKUH TOPTIAHIIEMEHT" CO37aH I OOECIeYeHUsI CTPOUTEIIb-
HOTO KOMIUIEKCa pa3IMYHbIMUA MapKaMH lieMeHTa. [laHHas opraHu3aius sBiaseTcs:
a)(popMaibHOI;

0)HedopManbHOM.

10.MeHemxep - 3TO UENIOBEK:

a)3aHUMAIOIINI OMpEeNeICHHYIO JOJDKHOCTh, B MOJYUHEHUHM KOTOPOro BCerja
HAXOJIATCS JIIOJIN;

0)pa3pabaTpIBaIOINi HOBBIE TIEIIH;

B)BJIJICIOIIHIA BCEMU aKITUSIMU (PUPMBI.

3aoanue No2

1 Kondmuxr - 310

a)COBOKYITHOCTb IOHATHUH, 00bIUaeB U MPUEMOB, CTAHOBAIINXCS CPEACTBOM
CBSI3U U OOILICHUS,

0)o011eHne, BbI3BAaHHOE HEOOXOIMMOCTBIO OCYIIIECTBICHUS YIPABICHUECKHX
byHKIMM ¢ y4€ToM 00paTHOM CBSI3H;

B)OTCYTCTBHUE COTJIACHSI MKy JBYMS M OoJiee CTOPOHAMH, KOTOPHIE MOTYT
OBITh KOHKPETHBIMU;

T)peaKius YeIoBeKa Ha pa3Apakaroliue CTUMYIIBI B OKpPYXKaroIiel 00CTaHOBKE;
2. JlucyHKITMOHATBHBIM Ha3bIBACTCS KOHIIUKT, KOTOPBINA:

a) BEJET K MOBBIIEHUIO Y)PEKTUBHOCTH OpPraHU3aIluy;



0) CHMXKAET TPYNIIOBOE COTPYIHUYIECTBO U 3PHEKTUBHOCTH OPTAHU3AIINH;

B) BEJIET K YCKOPEHHOMY BBINOJIHEHHIO IIAHOB, CTPATETHil, TPOEKTOB;

I') MO3BOJISIET JIFOASIM YAOBIETBOPUTH JIMYHBIE TOTPEOHOCTH B YBAKEHUH U BIIACTH;
3.3aBenyrouuii oTAENIOM MarasuHa NoTpeOoBas, YTOOBI MpojaBel] BCE BpeMsl Ha-
XOJIUJICS B OT/I€JI€ ¥ TPEAOCTABIIS MOKYMaTesiM HHPopmaiuio o Toape, [lozxe
OH

BBICKA3aJl, YTO MPOJIaBEll TPATUT MHOTO BPEMEHM Ha MOKYyMareyne. A mpojaasel
BOC

NPUHSJ JaHHbIE YKa3aHHs KaKk HecoBMecTuMble. Kakol THI KOH(IMKTa BO3HUK B
JaH

HOU cuTyanuu?

a) KOHQIIUKT MEXy TUYHOCTBIO U TPYIIIOH;

0) MEXTpynmnoBOi KOH(IIUKT;

B) MEXXJIMYHOCTHBIA KOH(IJIUKT;

I') BHYTPU JUYHOCTHBIN KOH(IIUKT;

4.Metop penieHus: KOHQIUKTHON CUTYalluU, KOT/Ia IPEAIPUHUMAIOTCS MTOTBITKU
3aCTaBUTh MPUHATH CBOIO TOUKY 3pEHUS 000 1IEHOM, HOCUT Ha3BaHUE:
a)yKJIOHEHHE;

0)criaxuBaHHUE;

B)[IPUHYXKEHUE;

I)KOMITPOMHCC;

5.Pabounii 1u3enpHO-UCIIUTATENIBHOTO Y4acTKa CUUTAET, YTO BCEr/1a UMEET MPaBO
Ha BBIPA)KEHHE CBOET0 MHEHHUS, B TO BPEMs KaK MacTep MOXKET 10JaraTh, 4To
pabounii T0KEH BBICKA3bIBaTh CBOE MHEHHE TOJIBKO TOT/Ia, KOTIa €r0
CIPALIMBAIOT U OECIPEKOCIOBHO JIeNIaTh TO, YTO eMy ToBopsT. [1o kakoi
IpUYUHE B JaHHOW CUTYaIluu

BO3HHUKAET KOHPIUKT?

a) pacnpeiereHle pecypCcoB;

0) pa3nuuus B LETAX;

B) pa3JInyusl B MPEACTABICHUSIX U IEHHOCTSX;

I') B3aMMO3aBUCUMOCTb 33/1a4;

6. Kaxko#t MeTon pa3peinieHusi KOHGIUKTHON CUTyallud HE OTHOCUTBCS

K CTPYKTYpPHOMY?

a) pazzielieHue TpeboBaHUM K padoTe;

0) oO1IeopraHU3aIMOHHBIC 1IETTH;

B) CTPYKTypa CHCTEMbI BO3HAIPaXICHUH;

I) YKIIOHEHUE;

7.Mopenb npouecca KOHGIMKTA MO3BOJSIET ONPEAEIUTD, UTO:

a)CyIIeCTBOBAHUE OJHOTO MJIH 00JIee NCTOYHMKOB KOH(DIMKTA YBETUUHNBAET
BO3MOXHOCTh BO3HUKHOBEHUS] KOH(MJIMKTHON CUTYallMH B MPOIECCE

yIPaBJICHHUS;

O)OTeHIIMAIbHbIE TPUYUHBI KOH(PIIMKTa — COBMECTHO MCIOJIb3YEMbIE PECYPCHI;
B)[IEPEMEHBI OKa3bIBAIOT BO3ACHCTBUE OpraHU3alINH;

I)KOH(IMKT 03HA4YaeT HECOTIacue CTOPOH;

8.K dhyHK1IMOHATBHOMY MOCIEACTBUIO OTHOCST:



a)4yBCTBO MPUYACTHOCTH JIFOJICH K PEIICHUIO JaHHOW MPOOIEMBbl, CBEICHUE
MUHUMYMY BpaxaeOHOCTH, HECTIPABEJIUBOCTH;

O)MEHBIIYIO CTENIEHb COTPYIHUYECTBA B OyAYIIIEM;

B)CHMKEHUE TTPOU3BOJIUTEIBHOCTH;

9.Kakoii MeTo1 pasperieHus: KOHQIMKTOB BHICOKO LIEHUTHCS B YIIPABICHUECKUX
CUTyalUsIX, T.K. CBOJUT K MUHUMYMY HEA0OpOKEIATETbHOCTD U 1aeT
BO3MO>XHOCTh

OBICTPO pa3pelIUTh KOHPIUKT K YAOBIECTBOPEHUIO 00EUX CTOPOH?

a) YKIIOHEHUE;

0) criaXuBaHUE;

B) KOMIIPOMHCC;

I') pemeHue npooIeMsl;

10.Ha co6parnnu OAO bpsiHCKUIT MOJIOYHBIN KOMOMHAT 00CYX1aIach BO3ZMOXK-
HOCTb YBEJIMUEHUSI 00bEMA MPOAAXKH, T/I€ OOJIBIIMHCTBO CUMTAIO, YTO ITOTO
MOXHO J100UThCS MyTEM CHUKEHUS 11eH. OJHaKo, OJIMH U3 KOJUIET ObLUI IPOTUB
JAHHOTO MPUEMA, CUUTAs!, YTO OH MPUBEAET K YMEHBIICHUIO MPUObUTA U CO3JIAET
MHEHHE, YTO BBIITyCKaeMa MOJIOYHAS MTPOAYKIIMS [0 KAUeCTBY HUXKE, YEM PO YKIIHS
KoHKypeHTOB. Kakoro Tuna koHdaukT Bo3HUK Ha coopanuu OAO BMK?

a) BHYTpU JTMYHOCTHBIN;

0) MEKIIMIHOCTHBIH;

B) MEXIY JIMYHOCTBIO U TPYIIIION;

) MEXTPYIIIOBOI

3ananneNe3
1MortuBanus - 3710:
a)CIIOCOOHOCTD BJIUATH HA MHAMBUYYMBI M TPYIIbI, YTOOBI MOOYAUTH UX padOTaTh
JUTSL TOCTUYKEHUS TIOCTaBJICHHBIX LIETIEH;
O)nponecc moOyxaeHust ce0s U APYrux K AeITeIbHOCTH JJIs JOCTUXKEHUS TNYHBIX
1ese opraHu3aiuy;
B)IIpoOLECC yrpaBieHus: GUPMOH, OCYIIECTBIIEMON MEHEKEpaMu JJis TIOCTH-
YKEHUS 1eJIeld OpraHu3alluu;
2. Typuctruueckoe areHTCTBO "AnMupan-Typ'" XxapakTepusyeTcs
JETIEHTPATN3aINEN BIACTH, HEOOIBIINM KOJTUYECTBOM YPOBHEHN UEpapXuH,
OBICTpOI aganTauen K
W3MEHEHUSIM BO BHEITHEH cpene. K kakoMy THITy OpraHU3aMOHHBIX CTPYKTYp OHA
oT
HOCHUTCSI?
a) K MEXaHUCTHUYECKOMY;;
0) K TMBU3UOHAIBHOMY;
B) K OPraHUYECKOMY;
3. Kaxkoil Bua KOHTpoJIsI 1a€T pyKOBOJUTENIO MH(DOpMAIUIO 15
MJIaHUPOBAHMS,
€CJIM B OpraHu3alliy OCYIIECTBIISIETCS aHAIOTHYHas paboTa B Oy IylIeM, a TakxKe
Croco0CTBYET MOTUBAIIUN?
a)TeKYIIUH;



0)3aKII0OYNTEIIbHBIN;

B)peIBAPUTEIbHBIN;

4.IlepBuuHble NOTPEOHOCTHU IO CBOEH MpUpPO/IE:

a)IICUXOJIOTUYECKHUE;

0)(pu3noIOrnIecKue;

B)COLIUAJIbHBIE;

5.Kak Ha3bIBaeTcs mpolecc AeneHus OpraHu3aliy Ha OTAEbI?

a)BAJICHTHOCT;

0)memapTaMmeHTaIM3aITHS;

B)OFOPOKpATHS;

6.IlepBoHavaibHas KOHIICTIIIAS MOTHUBAITMN HA3bIBAJIACh METOIOM:

a)" lenbpu";

0)"Kuyta u npsHuka';

B)"CripaBeiTuBOCTH";

7. Kakasi opranuzanusi sBisSIeTCSl BPEMEHHON W CO3[AeTCs ISl PEIICHUs
KOHKpPETHOM 3a1aun?

a)(yHKIIMOHAJIbHAS;

0)xopropaTrBHas;

B)IIPOCKTHAS;

8K conepkaTebHbIM TEOPUSIM MOTHUBAIIMU OTHOCST TEOPHIO:

a)A.Macnoy;

0)B.Bpyma;

B)D.['eprbepra;

9. Pabotnukun OAQO "BpsHckTen" exeMecsyHO MOMy4yaroT 3apaboTHYIO IUIaTy,
NpeMHUHd 32 TIEPEBBINOJIHEHUE 3amaHuil. Bo3HarpakmeHuss Kakoro TUTAa OHH
MOJIY4aroT 3a CBOM Tpya?

a)BHYTPCHHHE;

0)BHEIIIHHE;

10.Kakue Tumel  CTpykTyp  (GYHKUIMOHHUPYIOT Ha  ypoBHE  '"paOOTHUK-
opranuzanus'?

a)MEXaHUCTUYECKUE U OPTaHUYECKUE;

0)IMHENHBIE U MPOCKTHO-METPUUYECKHUE;

B)KOPIOPATUBHbBIE U MHAUBUAYAIUCTUUYECKHE.

3amanneNed

1Kakasi ¢pyHKIMS MEHEKMEHTa 3aKJII0YaeTcs B ONpEACNICHUH Lieiei, CTpaTerui
(bupMbI, yTel UX peanusanuu?

a)KOHTPOJIb;

0)opraHu3anus;

B)MOTHUBAIYS,;

I')KOHTPOJIb;

2.Teopus norpedHocTeit Mak Knemnanna nenaet ynop Ha noTpeOHOCTb:

a)BBICILINX YPOBHEH;

0)cpeTHUX YPOBHEH;



B)HU3LIUX YPOBHEMH;
3.Pe3ynbTaTUBHOCT TpyJla paOOTHUKA 3aBUCUT OT MPUJIOKEHHBIX UM YCHUJIMM, €ro
XapaKTEpHbIX OCOOEHHOCTEH M BO3MOYKHOCTEH, a TAK)KE OLIEHKH UM CBOEH pOJIH.

O0bBeEM
3aTpayMBacMbIX  YCHJIMH  3aBHCHT OT OIEGHKHM pPa0OTHUKOM  IIEHHOCTH

BO3HArPaXICHUS u
YBEPEHHOCTH B TOM, YTO OHa OyneT mosyueHa. O Kakoi TEOpUHM MOTUBAIMU UJIET
peub?

a)Teopus OKUIAHUIA;

6)monens [Toprepa-Jloynepa;

B)MOJIENM MOTHBALMH 110 Bpymy;

4 Kak pynkunonupyet teopus norpedHocreit A.Macmuoy?

a)uepapxusi JaHHBIX MOTPEOHOCTEH MPOUCXOAUT CHU3Y BBEPX, MOTPEOHOCTH BBIC-
IIMX YPOBHEH HE MOTHUBHUPYIOT UEJIOBEKA, IIOKA HE yIOBIETBOPEHBI IOTPEOHOCTH
HU3IIUX YPOBHEM;

O)uepapxusi JaHHBIX MOTPEOHOCTEH NMPOUCXOAMUT CBEPXY BHU3, MOTPEOHOCTU HU3-
IIMX YPOBHEH HE MOTHUBHUPYIOT UEJIOBEKA, IIOKA HE yIOBJIETBOPEHBI IOTPEOHOCTH
BBICILIUX YPOBHEM;

B)MEpapXUsl JaHHBIX NOTPEOHOCTEN MPOMCXOAUT CHU3Y BBEPX, MOTPEOHOCTU HU3-
IIMX YPOBHEH HE MOTUBHUPYIOT UEJIOBEKA, IIOKA HE yIOBIETBOPEHBI IOTPEOHOCTH
BBICILINX YPOBHEW;

5.Kakoii 3Tan He OTHOCUTCS K MPOLIECCY KOHTPOJIA?

a)BbIpabOTKa CTaH/IaPTOB;

0)paccMOTpeHHE aTbTEPHATUBHBIX BAPUAHTOB;

B)COIIOCTABJICHUE CTAaHAAPTOB U PEATBHBIX PE3YJIbTATOB;

I)IIPUHATHE HEOOXOJUMBIX KOPPEKTHUPYIOLIUX JEHCTBUM;

6.0AO "UnTekc" sBisieTcs CBOOOJHBIM, OTKPBITBIM OOBEAMHEHUEM JIIOJICH, OCY-
HIECTBJISIONIMX COBMECTHYIO JESTeNbHOCTh. BwmecTo BiacTHOM wuepapxuu
rOCIIO/ICTBYET

NPUHIIMI YBSI3KM HWHTEPECOB BCEX pAOOTHUKOB B paMKaxX JIE€MOKpPaTHUYECKHX
MPOLIECCOB.

TC xakoMy THITY CTPYKTYP MOXHO OTHeCTH CTpYKTypy OAO "NHTekc"?

a)K KOPIIOPaTUBHOMY;

0)K MHIUBUY ATUCTUIECKOMY;

B)K JINHEHHOMY;

7Kakas QyHKUIMS MEHEKMEHTa IMPEJCTaB/IseT HENPEPBIBHBIM MpoIecC MPOBEPKU
BBIMIOJIHEHUSI IUIAHOB M COOTBETCTBUS WM CTPYKTYpbl OpraHu3aluul  JJis
KOPPEKTUPOBKH

NEeATEIbHOCTH NMPEANPUITHS B U3MEHSIOLIEHCs cpene?

a)opra”u3alius;

0)KOHTPOJIB;

B)IJIAHUPOBAHUE;

8Kakas crpykrypa siBnsierca 6osiee THOKOM M clocoOHA OBICTPO aIaNTUPOBATHCS
K U3MEHEHHSIM?



a)MEXaHUCTUYECKas,
0)opranuyeckas;
9.B muBH3HOHAIBHBIX CTPYKTYpax JAEJICHUE OpraHu3aIiy Ha OJJOKH MPOUCXOIUT
10 BU/IAM:
a)TOBapOB, MOTPEOUTEINICH, TEPPUTOPUH;
0)OCHOBHBIX (hYYHKIIHMIA: MAPKETHHT, (JUHAHCHI, IPOU3BOJICTBO;
B)PECYPCBL;
10.XapakTepucTuka KOHTPOJS, KOTOPAs MO3BOJIIET BBISBUTH MPOOJIEMBI M CKOP-
PEKTUPOBATh JEATEILHOCTh OpPTaHU3AIMHU O TOTO KaK MPOOJIeMbl TEPEHAyT B
KpHU3HC
HOCHT Ha3BaHHE:
a)(hyHKITUST KOHTPOJIS;
0)nporiecc KOHTPOJIS;
B)BU/JT KOHTPOJIS.
3aoanueNes

1.BeiOepuTe OCHOBHBIE UEPTHI, XapakTepusytolue yrpanienue 10 20 B.:
a)ynpaplieH4eckas paboTa OTJeNsUIach OT HEYIIPaBICHYECKOM;

0)cTpeMiieHe K MUHUMYMY PYKOBOJUTEIIEH B BHICILIEM 3BEHE;

B)HAIMYME MAJTBIX TTPETPUSITHIA;

I')B METOJIaX YIPABJICHUS YIIOP JENAJICS Ha PUKA3 U UHTYULIUIO;

2 Kaxoii ¢akTop crmocoOCTBYeT COBMAJICHUIO HHTEPECOB | 1elieit Gupmbl U paboT-
HUKOB?

a)pallOHaJILHBII;

0)coIMaJIbHBIN;

B)HAITMOHAJIbHBIN;

3.IIpu KakoM MOJXO/E€ MEHEHKEP JIOJDKEH MOCIEeN0BATEIbHO BBIMOIHATH (PYHKIIUU
IUTAaHUPOBAHMSI, OPTraHU3allUKA, MOTHUBAIIMM U KOHTPOJIL, KOTOPBIE TOXKE SIBIISIOTCSA
npoueccom?

a)CUCTEMHBIN;

0)cUTyaIMOHHBIH;

B)IPOLIECCHBII;

4.Ha xakoil cTuib ynpaBlieHUsl opueHTupoBaHa reopus "X"?
a)aBTOPHUTAPHBIN;

0)IeMOKpaTUUECKU;

5Kakne mnpaBuna ynpaBiaeHHs JENNIM B OCHOBY TEOPHUM «HAY4YHOTO
MEHEKMEHTa»?

a)oTOOp paboYnX Ha OCHOBE HAYYHBIX KPUTEPHEB;

0)paBHOMEpPHOE U CIpPaBEIMBOE paclpe/ie]IeHue Tpyaa U OTBETCTBEHHOCTH
MEXIy aAMUHUCTpaIMed U pabOTHUKAMU;

B)IPOU3BOJIUTEIBHOCTh pabouero omnpeaensieTcss O0Jibllie T'PYNIOBBIMHU
OTHOUICHUSIMH, YeM (PU3UUYECKUMU BO3MOKHOCTSAMU;

6.CUTyallMOHHBIM Ha3bIBAETCS MOAXO0M, KOTOPBIM:

a)yalie UCMoab3yeTcs B HECTAHAAPTHBIX U HENPEABUACHHBIX CUTYAIUX,



KoTJa 3a
KOPOTKHE CPOKU HEOOXOAUMO MPUHATH BEPHOE PELICHUE;
0)paccMaTpuBaeT yIpaBJIeHUE KaK €IMHBIN Mpolecc BO3ACUCTBUS HA
OpraHu3auuu
B)paccMaTpHUBAET BCE MPOLECCHl B OpraHU3aIlUM B BUJI€ L[EJIOCTHBIX CUCTEM;
7.1lenp KaKOM LIKOJbI 3aKI0YAETCA B CO3JaHUU MPUHIIUIIOB YIIPAaBICHUA?
a)HAy4YHOM;
0)KJI1aCCHYCCKOM;
B)IIOBEJCHYECKUX HAYK;
8.P.B.liBankoB oOsiagaeT BCeMHU aKIUSIMH KOMMOaHUU «JpeB-cepBUC» U HE
3aHUMAET B HEW MOCTOSIHHOW NoxkHOCTU. KeM siBisieTCs NaHHBIA 4el0BEK?
OTBeT 000CHOBATH.
a)MEHEJKEP;
0)Ou3HECMEH;
9.MeHe)KMEHT - 3TO YIPABIEHUE B YCIOBUSAX PbIHKA, YTO O3HAYAET:
a)opueHTaI o GUPMbI Ha CBOU MOTPEOHOCTH;
0)X03sIMCTBEHHYKD  CaMOCTOSITEIbHOCTh, OO0OECHeYMBaAOIIYID  CBOOOAY
NPUHATHUS
peuieHus;
B)HEOOXOIMMOCTh UCTIOJIb30BAHUS COBPEMEHHON MHPOPMAITMOHHON 0a3bl;
10. OcHoBaTeNb aIMUHUCTPATUBHOM IIIKOJIBI:
a)2.Mpbiio;
0)/1. Teitnop;
B)A.Daiiob.

3aoanueNe6
1.OCHOBBI aMEpPUKAHCKOW HMHAYCTPUM ObUIM 3aJI0K€HbI HECKOJIbKUMU CMEJBIMU
moaeMu B KoHIle XDC - Hauane XX BekoB. Bce oHu Opanm Ha ceOsi pHCK,
CBSI3aHHBIN c
OpraHu3alell HOBOTO MPEANPUATHS WM C pa3padOTKOW HOBOW HJIeH, HOBOMU
NPOAYKIIUH, TIpeajaraeMbix oOmectBy. Bor ux mmena: Jxou JI.Pokdennep
(HedTh), JIx.
Mopran (ctans), ['enpu @opz (aBromobmim). Kro a1tu monn?
a)MEHEIKEPHI;
O)npeAnpuHIUMATENH;
2.MeHeKMEHT-3TO:
a)COBOKYIHOCTb JICHEKHBIX OTHOIIIEHUI, OPTaHU30BAHHBIX TOCYIAPCTBOM;
O)nporiecc moOyxneHus: ceds M APYTUx K JESITENbHOCTU JUJISl JOCTHMIKEHUS Lesen
OpraHu3alluy;
B)IIPOIIECC YIPABICHUS (PUPMOH, OCYIIECTBISIEMON MEHEIKEPOM IS TOCTHKECHUS
LEJIe OpPraHU3alNu;
3.MoryT i1 MEHEeKEPHI BIUSATH HA BHELIHIOK CPely OpraHu3aiuun?
a)ia, €clii OHU KOMIIETEHTHBI B JAHHOM 00J1acTH;
O)HEeT, TaK KaK BHEIIHSSA CPe/la HAXOIUTCS BHE MPEJIEIIOB BIMSIHUSI MEHEKEPOB;
B)J1a, €CJIM HEOOXOAMMO JOCTUKEHHE MOCTABIICHHBIX LENEH;



4 T'opu3oHTANIBHOE pa3ieJIieHue Tpya - 3TO:

a)pazzeneHue Bceil paboThl HAa COCTABISIONINE KOMIIOHEHTHI;

0)KOOpAMHAIUS COCTABJISIFONIUX padoT;

B)IUIAHUPOBAHUE JIEATEIbHOCTH;

5.Kakoii pakTop He OTHOCAT K BHYTPEHHUM MEPEMEHHbBIM?

a) CTPYKTypY;

O)uenu;

B)IIOTpEOUTENECH;

6.JIromu TOTOBHI IIATHTH 3a TMIPEIMETHI TyaneTa, Ha KOTOPOM CTOUT UMS TIpe-
CTHKHOTO MOJIENIbepa, TOCKOIBKY, KaK UM Ka)KETCS 3TO IPUIACT UM
JIOMOJITHUTEIbHBIN

BecC B oOmIecTBe. BimsiHue kakoro akTopa BHEIIHEH Cpebl TOKA3aHO HA JaHHOM
npu

mepe?

a)TeXHOJIOTUS;

0)cOCTOSIHUE PKOJIOTHH;

B) COLIMOKYJIBTYPHBINA (PaKkTop;

7. Kakoii pakTop HE OTHOCUTCS K BHEIITHEH cpejie PSIMOTro BO3eHCTBUS?
a)[TOCTaBIIIUKY;

0)noTpeduTeNH;

B)COITMOKYJILTYPHBIN (paKkTOp;

8.Kakue gakropbl HE BAUSIOT HA MHAUBUYAIbHOE TOBEACHUE JIIOJIEH U yCTIelI-
HOCTb JI€SITEIbBHOCTH?

a)yMCTBEHHBIC U (PH3NIECKHUE BOSMOKHOCTH;

O)[ICHHOCTH U B3TJISIbI;

B)B3aMMOOTHOIIICHUS] YPOBHEH yIPABIICHUS;

9.HedhopmansHbIe OpraHU3aIiA - 3TO

a)opraHu3aIuu, KOTOPbIe CO3/IA0TCS 110 BOJIE PYKOBOJICTBA JUISl BBITIOJTHCHUS
KOHKPETHBIX 3a71a4;

0)CITOHTaHHO-00Pa3yIOIINECs TPYIIIIbI JIFOJICH, JOCTUTAIONIUE ONPESTICHHBIX
1esielt B pamkax (hopMabHOM OpraHHU3allny;

B)OpraHU3aI1K, 3aHUMAFOIINECS MPOBEPKOH IESTEILHOCTH OpraHU3aIlNY;
10.He oTHOCATCS K YIIPaBICHYECKUM POJISIM:

A)MEKIIUIHOCTHBIE POJIH;

0)nH(pOpPMaITMOHHBIE POJIH;

B)MHIUBUY ATACTHICCKUE POJT

3amanuneNe7
1.Opranuzauus - 3T10:
a)ynpaBJICHUE B YCIOBUSIX PHIHKA;
O)rpymma mrofen, AESTEILHOCTh KOTOPHIX CO3HATEIBHO KOOPIAUHHUPYETCS IS
JOCTHKEHUS O0IIeH 1enu;
B)rpynna JitoJeH, TJe AEATeIbHOCTh KaXJI0ro HampaBlieHa Ha JIOCTHXKEHUE CBOEU
LETIH;
2.Yto He BKJIIOUYAET B ce0s TepMUH "BHEIIHsA cpeaa'?



a)3KOJIOTMYECKHE YCIOBUS;
0)nosuTHYecKue (PaKTopshI;
B)(pUPMBIL;
3.BHemnsis cpeia HaXOAUTCS:
a)BHE TPE/IEIIOB BIMSIHUS MEHEIIKEPOB;
0)3aBHCHUT OT OpraHU3alINH;
4.Yto npencrasisieT coO0M Mpolecce MiIaHUPOBAHUSI, OpraHu3aIii, MOTUBAIUH
Y KOHTPOJIS?
a)CTpaTernuecKoe MIaHUPOBAHUE;
0)ynpaBieHue;
B)(hopMasbHYIO OpraHU3aIHIO;
S.ITocTaBmuku, mpodCcoro3bl, 3aKOHBI, KOHKYPEHTHI, TOTPEOUTENH - BCE ITO CO-
CTaBJISICT: BHEUIHIOIO CPEAy:
a)IpsIMOTO BO3ICHCTBUS;
0)KOCBEHHOT'O BO3JICHCTBHS;
6./lenerupoBanue-3To:
a)epenaya 3a1a4 ¥ MOJTHOMOYHI JIUIYy, KOTOPOE MPUHUMAET Ha CeOsl OTBETCT-
BEHHOCTH 32 UX BBITIOJIHCHHUE;
O)nporecc co3laHusi CTPYKTYPhI TPEANPUSTHS;
B)0OSI3aTEIbCTBO BBIMOJIHUTDh UMEIOLIIUECS 3aa4uu;
7Kakue nmoimHOMOYHMs MEpeAaloTCs HEMOCPEACTBEHHO OT HayallbHUKA K TOJ-
YUHEHHOMY?
a)JIMHEUHBIC,
0)anmapaTHbIE;
8.Uto o3HauaeT mpouecc AeJICHUS OpraHu3alli Ha OTAENIbHbIE OJOKH, KOTOpBIE
MOTYT Ha3bIBATHCSI OTACIIAMH, OTACIICHUSIMU?
a)OrOpOKpaTHS;
0)nenapTamMeHTaIu3aIus;
B)liepeiada MOJHOMOYH;
9.Kax Ha3bIBaeTcs OOILIEHHE C TOMOILBIO CIOB?
a)BepOaIbHOE;
0)HeBepOaNbHOE;
10.CornacHo Kakoil TeOpUHU TOCTUTHYTHIE PE3YJbTAThl 3aBUCAT OT MPHUII0KEHHBIX
COTPYAHUKOM YCHUJIUH, €ro CIOCOOHOCTEH, OT OCO3HAHUS UM CBOEH posu?
a)/lByxdakTopnas Teopus ['epioepra;
0)reopus moTpedbHOCTH A.Macioy;
B)Mojienb [loprepa-Jloynepa.
3aoanueNe8

1.C1ocoOHOCTh BIUATH HA UHAWBUIYYMBI M TPYIIIHI JIFOJEH, 4TOOBI MOOYAUTH X
paboTaTh UIsl TOCTHKEHUS TTOCTAaBICHHOM 1€ HOCUT Ha3BaHUE:
a)BJIACTh;
0)a1IepCcTBO;
B)COTPYIHUYECTBO;
2.CoryiacHO Kakod MOJENIM NPEeIaraeTcsi NOMEIIAaTh PYKOBOJUTENS B TAKHE CHU-



Tyaluu, KOTOPbIE HAWIYUIIUM CITIOCOOOM MOAXOMAST K €r0 CTUIII0 PYKOBOJACTBA?
a)TEOpUH )KU3HEHHOI0 KJIa brnanmapa;

o)monenu dOumnepa;

B)MOJIENIM TIPHHSATHS pelnennii Bpyma-Ilerrona;

3.B teuenue 20 ner CmupnoB A.Il. sBasercs nupexkropom OAO "CrpoitTekc".
B3anMoOTHOIIEHUsT €ro C IIOAYMHEHHBIMU JIOBEPUTEJIbHBIE, OHM AKTHBHO
Y4acTBYIOT B
OPUHATUU PEIICHUH U MOJIB3YIOTCS MIMPOKON CBOOOJON B BBHIMOTHEHUH 3a1aHUM.
Kakoii ctuib pykoBojicTBa ucnodbzyer CmupHoB A.IL.?

a)aBTOKPATHYHBII;

0)1eMOKpaTHYHBIIA;

B)IUOEpabHBIi;

4 I'naBHas uaest IMYHOCTHOTO TIOJX0/1a 3aKII0YAETCs B TOM, UTO:

a)CylIeCTByeT HA0Op JMYHBIX KA4e€CTB, COIVIACHO KOTOPOMY PYKOBOIUTEIIS
MOHO Ha3BaTh "IHPEeKTUBHBIM";

O0)He cymiecTByeT Habopa JUYHBIX KAayeCTB, KOTOPBIM MPUCYTCTBYET y BceX -
(beKkTUBHBIX pykoBoauTeNeH. DP(HEKTUBHOCTh PYKOBOJICTBA UMEET CUTYaIIMOHHBIN
Xapakrep;

B)3(P(HEKTUBHOCTh ONPEIEIAETCS MaHEPOM MOBEACHUS PYKOBOJIUTENS C TMOIYM-
HEHHBIMH; |

S.IIpencraBnenue aBTOKpATHYHOTO JHIEpa O paOOTHUKAX HA3BIBACTCS:

a)yreopus "X";

O)reopus "Y";

B)Teopus "Z";

6.CornacHo TeopHuH >KU3HEHHOTO LuKia branmapa 3¢ ¢exkTuBHbIE CTHIIN JTHIEPCTBA
3aBUCAT OT:

a)[I0JIXO/IOB K MPUHATHUIO PEIICHU;

0)OTHOIIICHUS K JIeITY;

B)"'3penocTu" UCIOJHUTENCH;

7.1Ipun kakou cucreme Jlalikepra COTPYAHUKHA OTPAHUYEHHO YYACTBYIKOT B NIPH-
HATUU PELLICHUI?

a)IKCILTYyaTaTOPCKO-aBTOPUTAPHBIN;

0)KOHCYJIbTaTUBHO-IEMOKPATHYECKUN;

B)0JIarOCKJIOHHO-aBTOPUTAPHBIN;

I')OCHOBaHHbBIA HA y4acCTHUH;

8.CTunb, OpUEHTUPOBAHHBIN HA JOCTUKEHUE COTJIACHO MOJENH "My Th-1EJIb"
MuTtuera u Xayca:

a)aHaJIOTUYEH CTHJII0, OPUEHTUPOBAHHOMY Ha YE€JIOBEKa;

0)xapakTepuszyeTrcsi TeM, YTO PYKOBOJWTENb IEIUTCS WMEIOIIEHCS y HETO WH-
dbopmanueit ¢ MOJYMHEHHBIMU U UCTIONB3YET UX UCH JIJIS IPUHSATHUS PEIICHHUIA,
B)XapaKTEePU3YETCs MOCTAHOBKOM Tepe]] IO JIMHEHHBIMUA BHICOKUX IIETICH;

9.Kaxkolt moaxo sSIBJIE€TCS JIUIIHUM B JAHHOM IEPEYHE;

a)ITOBEJICHYECKU;

O)MHIUBUAYATMCTCKUM;



B)JINYHOCTHBII;

I')CUTYyaIlMOHHBIH;

10.Kak Ha3pIBaeTCSl CHOHTAHHO OOpa30BaHHAas IPyIIa JIO/IEH, KOTOPhIE BCTYMAIOT B
peryisipHble B3aMMOOTHOLIEHUS JJIs1 IOCTH>KEHHSI TTOCTABJICHHBIX 11eJIei?
a)popmasibHasi OpraHU3aIIns;

0)He (opManbHas opraHu3aius;

3aoanueNe9

L.SWOT ananu3 npencraBisieT co00i:

a)BBISIBIICHUE CWJIBHBIX U CIA0BIX CTOPOH (PUPMBI U CPAaBHEHUE UX C JAHHBIMU
KOHKYPEHTOB;

0)u3yyeHue BHEUTHEN U BHYTPEHHEW Cpe/ibl OpraHu3allky;

B)BBISIBIICHHE CHJIBHBIX U CIA0bIX CTOPOH (UPMBI, a TAKKE YTPO3 U BOBMOKHOCTEN
BHEIIIHEW CPEJIbI;

2.CaMbIM COBPEMEHHBIM MOJX0/IOM K YIPABICHUIO SIBISETCA:

a)CUCTEMHBIN;

0)IpOIIECCHBIIA;

B)CUTYAI[MOHHBIN;

3.Ctparernyeckoe miaHupOBAHUE - ITO:

a)METOJl paCIpEleNiCHUsI PEeCypCcoB, OXapaKTEPU30BAHHBIX B KOJIMYECTBEHHOM
dbopMe 11 JOCTHKESHHUSI TIeTIeH, TAaK)Ke TPECTABICHHBIX KOJTMYECTBEHHO;

0)HaOop NEHCTBUI W pELICHUH, MPENNPUHATHIX PYKOBOJICTBOM, KOTOpPBIE BEAYT K
pazpaboTke crnenudUUecKux CTpaTeruil, MpeaHa3HAYEHHBIX [JIs TOTO, YTOOBI
OMOYb

OpraHu3alMK TOCTUYb CBOUX IIEJIEH;

B)JICHCTBUS, KOTOPbIE CIEAYET NPEAIPUHSTh B KOHKPETHOM CUTYAIIUH;

4. dupma «Onen KepTuc» CTaBUT IeJIbI0 JOOUTHCS POCTa MPOJAXK YKE CYLIECT-
ByIOLLIEH Tpynme noTpeduteneit 6e3 BHECEHHs -U3MEHEHHM B cam ToBap. OHa
CHHU3MIIA

IIEHbI BbITycKaeMoro tmammyHs «CyaBy», yBeIWUYWIA pacXollbl HAa peKIamy,
obecneunsa

ero pacrnpocTpaHeHue uepe3 Oombliee yucio Mara3uHoB. Kakyro ctpareruto pocra
UCIOJIB3YyeT AaHHas ¢pupma?

a)IuBepCUPUKAIINIO;

0)pa3BUTHE PHIHKA,

B)pa3BUTHE MTPOJIYKTA;

I)IIPOHUKHOBEHHUE;

5. enu, crosmue nepen GupMoi, 10HKHBL ObITh JOCTHXKUMBIMU JIJIS1 TOTO, YTOOBI:
a)MOTUBHUPOBATH JIEHCTBUS UCTIOJHUTENEH B MPAaBUIILHOM HAIIPaBJICHUU;

0)yCWJINTh UX BO3JICHCTBUE;

B)[TIOBBICUTH 00sI3aTEJICTBA IO OTHOLIEHUIO K HUM;



6.IloptdenpHbie - 3TO TaKue CTpATErnu, KOTOPHIE:

a)OTIPE/ICTISAIOT HAIMPABICHUS PAa3BUTHUS TPEINPUSITHS, ISl €ro JIYYIlIEero COOTBET-
CTBUS TpeOOBAaHUSAM PBIHKA;

0)ro3BossIIOT A(h(EKTUBHO peliaTh BOMPOCHI YIPABJICHUS pazIudHbIMU chepamu
NEeATEIbHOCTH NMPEANPUSITHS;

B)OIIPEACIISAIOT, KaKuM 00pa3oM MOXKHO OOECHEYHUTh MPEANPUATHIO KOHKY
PEHTHBIE PEUMYIIIECTBA;

73A0 «ManblOBCKUI NOPTIAAHALEMEHTY» 3aHUMAET JMAUPYIOLIEE IOJIOKEHUE
Cpeau TPOU3BOAUTENEH IeMeHTa LeHTpanbHOM uactu P®. CObIT mpoaykuuu
CTaOUIIbHBIN, MOTPEOUTETH XOPOIIO 3HAET MPOAYKIHMIO U KOHKYPEHTaM CJIOKHO
ero nepeManuTb. Kakomy cTpaTerndyeckoMy TUITy MOXKHO OTHECTH LIEMEHT:

a) "TpynHbIi pebeHoK";

0)" moitHas KopoBa';

B)"3Be31a";

8.IlpaBuibHOE PYKOBOJCTBO NOpPTdENEeM AESITEIbHOCTH NPEANPUSATHS BhIPAKAETCS
B

a)lipeICTaBICHUH OoJiee IMMPOKUX BO3MOXKHOCTEH HJisi BbIOOpa CTpaTernyecKux
pelIeHH Ha KOPIOPATUBHOM YPOBHE;

O)orpeaesieHny CTPATEeTuil B YCIOBUSX PACTYILErO PHIHKA,

B)CTPEMJICHUU K JOCTHKEHUI0 MAKCUMAJIbHOTO COTPYJHHUYECTBA MEXKAY pas3iind-
HBIMH 00JIACTSIMH CTPATETUIECKON NIeATEThHOCTH;

9.Kaprta mo3uiimoHnpoBaHus He0OX0IuMa st

a)[IPOBEPKU U3JIEPKEK U PE3YIbTATOB KAXKJIOTO BUAA AEATEIbHOCTH MPEANPUITHUS
Y TIOMCKa MyTe UX COBEPILIEHCTBOBAHMSI;

O)HArISIAHOTO ONPEIETICHUS TIO3UITNH MPOIYKTA;

B)OMpeIeNICHUS LICHHOCTH JIJIsl TOTPEOUTEIIS;

10.B 1987 r. «32ap ATnaHTay, peruoHaabHasi KOMIaHUS BO3YIITHOTO

TpaHCOpPTa, OPUEHTUPOBAHHAs HAa KayeCTBEHHOE oOOcCHIyXUBaHUE, Oblia
BBIHY)KJIEHA W3-32 YPE3BBIYAMHOrO JaBJIEHUS CO CTOPOHBI KOHKYPEHTOB
MPEKPaTUTh CBOIO JIEATENLHOCTh W JIMKBUIUPOBATh BCE CBOM AKTHUBBI, MBITASICh
3amIaTuTh KpeauTopaMm. Kakyro cTpaTernueckyro ajibTepHATHUBY HCIIOJIb30BaIa
JaHHasi KOMIaHus?

a)COUYeTaHMUE;

0)pocT;

B)OI'PaHUYEHHBIN POCT;

I)COKpalleHHE.

3aoanueNel(

1.3aKpbITHII NPUHLKIT YIPABIECHUS IPEANPUATUEM BKIIOYALT:

a)00JIBIIYI0 3aMHTEPECOBAHHOCTh PYKOBOJICTBA MOTPEOUTENSIMU M KOHKYpPEHTa
MU;

0)ornepaTUBHOE PETYIUPOBAHNE BHYTPEHHEHN ACSITEIbHOCTH;

B)HAIPABJICHHOCTh HA BHEIIIHEE OKPYKEHUE;



2.A.Qaitons chopmynupoBan 14 TPUHLMIIOB YOpPaBIEHUS, MPUMEHHUTEIBHO K
NEeSATENbHOCTH:

a)HU3ILIETO 3BEHA YIPaBJICHUS;

0)BBICIIIETO 3BEHA YIIPABJICHHUS;

B)CPE/IHETO 3BEHA YIIPABJICHUS;

3.llenb mIKOIbI YETOBEUYECKUX OTHOIICHUN 3aKIIF0YAETCs B!
a)ONpe/IeIeHUH IPABUIILHOTO MOBEICHUS] pa0OTHHKA B OpraHU3aluy;
0)HaJa)KMBaHUHM MEXIIMYHOCTHBIX OTHOILICHUI];

B)yBEJIMYEHUE MPOU3BOJUTEIHLHOCTH TPYAA;

4.CornacHo teopuu "Y" yenoBek:

a)BOCIIPUHUMAET pabOTy KaK UCTOUYHUK YJOBJICTBOPEHHUS;
O)IpeAnoYnUTaeT, YTOOBI UM YIPABIISLIIN;

B)CTPEMHUTCS B35ITh HAa C€0s1 OTBETCTBEHHOCTD;

5.Kakue MeTo/ipl YIIpaBJICHUS UCTIOIB30BAIUCH A0 20 B.?

a)[pyKas;

0)rpockoa;

B)CTUMYJIMPOBAHUE JIEATEIBHOCTH;

6.KTo ObLT OCHOBaTENIEM HIKOJIBI «HAYYHOTO MEHEIKMEHTa)?

a)Max Knenan;

6)Mak ['perop;

B)®.Teiinop;

7. MeHeKMEHT - 3TO:

a)cucTeMa SKOHOMHUYECKHMX JCHEKHBIX OTHOIICHWH, BBIpaXarommux (opmupo-
BaHUE U UCTIIOJIB30BaHUE JEHEKHBIX CPECTB B MPOLIECCE UX KPYrooOopoTa;
0)KoMMepUeCKruii OOMEH LEHHOCTSIMH MEXKITy IByMs CTpaHaAMHU;

B)IIPOIIECC YIpaBJICHUs (UPMOH, OCYIIECTBISIEMBI MEHEIKEepaMH IJis JTOCTH-
KESHWSI LIeTTM OpraHu3allii;

8.Pa3zBuTHE TEOpHUH yIpaBIECHUS paCCMATPUBACTCS C TOYKU 3PSHHUS:

a)OTKPBITBIX W 3aKPBITHIX CUCTEM;

0)3¢ddeKTUBHOTO pacIpeeieHUs] PECypCoB;

B)PALIMOHAJILHOTO U COLUAIBHOIO (haKkTopa;

9.V HauanpHUKa yyryHoauTeiHoro 1exa Ha OAO «bM3» umerorcs QyHKIHO-
HaJIbHbIE TTOMOIIHHUKH: TJIABHBIN TEXHOJIOT, MEXaHHUK, HAYaJIbHUK TEXHUYECKOTO
oropo. Kaxaplii U3 HUX peniaeT onpeeeHHbIN KPYT BOIPOCOB U MPUHUMAET
pemeHus. 3TO MO3BOJSET MOBBICUTH KOMIIETEHTHOCTh TPUHUMAEMBIX PEIICHUH.
Kakoit u3 npuHumnos A.®aiions 31€ch UCIOJIb3YyeTCA?

a)BJIaCTh U OTBETCTBEHHOCTD;

0)pazneneHue Tpyna;

B)JIMCIUIIINHA;

I)CTabMIIBHOCTH paboYero MecTa /i MepCcoHaa;

10.CaMbIM COBPEMEHHBIM MIOIX0JIOM K YIPABJIEHUIO SIBIISIETCA:

a)CUCTEMHBIN;

0)IPOLIECCHBIII;

B)CUTYalMOHHBIM.



Kutou k Tecry:

1. A B C D
2. A B C D
3. A B c D
4. A B C D
5. A B c D
6. A B C D
7. A B C D
8. A B c D
9. A B C D
10. A B c D
Kputepun o1ieHKH BBITTOJHEHUS TECTOBBIX 3aJaHUM
Koui-Bo 6aioB mo tecty Oneunka

19-20 5

15-20 4

9-14 3

MeHee 9 2

3.2.3 KoMIuieKT (pOH/1a OLIEHOYHBIX CPEACTB JJIS POBeACHUS
MPOMEKYTOYHOM aATTECTAUH.

HEPEYEHb BOIIPOCOB K 9K3AMEHY

1. Heo6XxoaumMocCTh ¥ CYIIHOCTh MEHEIKMEHTA.

2. OcHOBHbIE (DYHKIIMM MEHEPKMEHTA.

3. XapaKTepuCTUKH CIIOKHBIX OpraHu3alui.

4. [IpennpuHUMAaTENb U1 MEHEIKED.

5. Poiin menemxepa.

6. Yrpasnenue opranuzamuei 10 20 B.

7. Hayunas mikosna ynpasnenust 1885-1920 rr.

8. AAMUHUCTpaTUBHAS IIKOJIA B YIIPaBICHUHU.

9. lIkona yenoBeyeckux otHomeHui 1920-1950 rr.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

[IIxona moBenenyeckux Hayk 1930-1950 rr.
KosmmuecTBeHHBIN 1 IPOLIECCHBIN MOIXO0IBI.

CuCcTeMHBIN TOAXOI.

Buemnss cpena opranuzaiuu npsiMoro Bo3JeHCTBUS.
Buemnss cpena opranuzaiuyu KOCBEHHOTO BO3EHCTBUSL.
BuyTpennsisa cpeia opranu3aium.

OTBETCTBEHHOCTh B KOHTEKCTE JICJIETUPOBAHUS.

JIuHeiliHbIe U anmapaTHbIE TOJTHOMOYHS.

Tunel opraHu3amui 1o B3auMOJICUCTBUIO C BHELIHEN CPENOM.
Tunel opraHu3anui 1Mo B3auMOJACHUCTBUIO TTOIPA3AECIICHUM.




20. Tunsl opraHu3aluii O B3aUMOJEHCTBHUIO C YETIOBEKOM.

21. MotuBauus. CMbICI 1 TEpBOHAYAIIBHASI KOHIIETIIUSI.

22. IloTpeOHOCTH 1 BO3HATPaXKICHHE.

23. ConepxaTesbHbIC TEOPUU MOTUBALIMU: TeOpHs oTpedHOCTH A.Macoy.
24. CopeprxarenbHble TEOPUM MOTUBALIMU: TEOPHUS TOTPEOHOCTH
MaxkKennanna.

25. IByxdaktopHas Teopus ['epudepra.

26. CymiHocTtb 1 cMbicit KoHTpods.

27. IIpouecc KOHTPOJISL.

28. [loBeaeHYECKHE ACTIEKTHI KOHTPOJIS.

29. Ilponiecc koMMyHUKaui 1 3PEKTUBHOCTD YIPaBICHUSI.
30. DyeMeHThl KOMMYHUKAIIMOHHOTO MPOIECCa.

BusieTsl 1J151 IpoBeAeHUS MPOMEKYTOYHOM ATTECTAIUM 1O y4eOHOM
pucuunianae OI1.00.10 _MenemkmenT
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MWHUCTEPCTBO HAYKU U BbICLLEFO O6PA3SOBAHUA PO

®reOY BO «BbpsAHCKMIA rocyAapCTBEHHDbIA TEXHUUECKUIA YHUBEPCUTET»

[Honmurexuunueckuit komtemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenuajJbHOCTDL Ipencenareas INIK
Nel
_38.02.01_ «IxoHOMHKA H 110 VIeOHOM THCIILIH e
OyxraJjarepckuii yuer ( mo Y Juen C.B.ITon3uxk

OI1.00.10. MEHEJIKMEHT
oTpacasaM ) »

3apaHue
1. Heo6x0aumMocCTh U CyITHOCTh MEHEIKMEHTA.
2. OTBETCTBEHHOCTb B KOHTEKCTE JIEJIETUPOBAHMUSL.

Curyauus 19 aHaJIu3a .

ITpu nocemieHny 1exa AMPEKTOP 3aBOJA 3aMETHII HaYaJIbHUKY: «UTO-TO 0 Bac BooOLIe
HUYETO HE CIbIIIHOY». HavanpHuk nexa Ha 31o ckaszai: «lLlex paboraer HopmanbHO. Celtuac
HUKaKHX Ipo0JieM, KOTOpbIe Halo ObUIO Obl 00CYIUTH ¢ BaMW». JJupekTop oTBETHI: «ITO
yIUBUTENBHO. OT BallMX KOJIJIET HEPEIKO S CIBIITY HEMAJIO MHTepecHOTro. OHuM 9acTo
IIPOCAT Y MEHS COBETa.

HauanpHuk 11exa U3 3TOro 3akIto4mil, 4YTO JUPEKTOP 3aUNHTEPECOBAH B TOM, UTOOBI Y HETO
CIIPAIIMBAJIIN O PEILICHO :X, KOTOPBIE OH CaM MPEXKIe PUHUMAN B 30HE CBOEH
OTBETCTBEHHOCTH, UJIH, 10 KpalilHEW Mepe, CTAaBUJIM €r0 B M3BECTHOCTH 3apaHee. OH cTan
NENCTBOBATh COOTBETCTBEHHO M YBUJIEN, YTO MOBEICHUE TUPEKTOPA 10 OTHOLIEHUIO K HEMY,
KOTOpOE paHee eMy Ka3ajJoCh HECKOJIBKO HEOOBIUHBIM, MOJIHOCTHIO U3MEHUIIOCH.
Bompocsl.

1.K yeMy NOATONKHYJ AUPEKTOP HAYAIbHUKA L1eXa?

2. JToiKeH A1 XOpOUIUi IUPEKTOP pafoBaThCA TOMY, YTO HayalbHUK LI€Xa JIEUCTBYET
camocToaTenpbHo? K yemy npuBOAUT 0OpaTHast OpueHTaus?




bpsuck 2023

MWHUCTEPCTBO HAYKU U BbICLLEFO O6PA3SOBAHUA PO

®reOY BO «BbpsAHCKMIA rocyAapCTBEHHDbIA TEXHUUECKUIA YHUBEPCUTET»

[Honmurexuunueckuit komtemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenuajJbHOCTDL Ipencenareas INIK
Ne2
_38.02.01_ «IxoHOMHKA H .
OyxraJjarepckuii yuer ( mo Y Juen C.B.ITon3uxk

OI1.00.10. MEHEJIKMEHT
oTpacasaM ) »

3apaHue
1. OcHOBHBIE (PYHKIIMN MEHEPKMEHTA.
2.JIuHeiiHble U annapaTHbIE MOJHOMOYUS.

Curyauus 1J14 aHAIU3A .

[Ipu npoBeIeHUH PEKOHCTPYKUMHU MPOU3BOACTBA MacTep Barnep nomyuni 3aganue
nepeBecty 10 cBOMX MOJYMHEHHBIX HA APYryio paboty. Mactepy 310 nopydeHue Obuio
Kpaiine HenpusATHO. OH He X0Tel Obl, YTOOBI €ro JI0IM ObLIU B IPETEH3UU Ha HETO, TIO3TOMY
Pa3MBIIUISLIL, KaK Jy4Ille BCETO YCTPAHUTHCS OT ATOro Jena. HakoHel Hanen BBIXO4: O
MPEIOKUAIT CBOEMY HAYaJIbHHUKY 11€Xa BCEX CBOMXITOAYUMHEHHBIX - 20 4eT0BEK U OMPOCHIT
€ro BBIOpaTh TEX JACCATEPBIX, KOTOPBIE €My MOKaKYTCs MOAXOAIIUMU. Y BbI, HAUAILHUK HA
3Ty YJIOBKY HE MOMNAJICA.

Bompocsl.

1. Kak Bb1 nymaete, Kakoil IpUHIUIT yIIPaBICHUS Pa3bsCHUI IIPU OTKA3€ HAYaJIbHUK I€Xa
Mactepy Baruepy?

2.Kakoli TeopeTUYeCcKHil MPUHIIUAI XOTeJl TPUMEHUTH MacTep Barnep, obparasce k
HayaJbHUKY 1exa?




bpsuck 2023

MWHUCTEPCTBO HAYKU U BbICLLEFO O6PA3SOBAHUA PO

®reOY BO «BbpsAHCKMIA rocyAapCTBEHHDbIA TEXHUUECKUIA YHUBEPCUTET»

[Honmurexuunueckuit komtemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenuajJbHOCTDL Ipencenarean INIK
Ne3
_38.02.01 _ «IxkoHOMHKA H .
OyxraJjarepckuii yuer ( mo Y Juen C.B.ITon3uxk

OI1.00.10. MEHEJIZKMEHT
oTpacasaM ) »

3aganune

1. XapaKkTepuCTUKH CIIOKHBIX OpraHU3alui.

2.Turel opraHu3annii Mo B3aMMOJICHCTBUIO C BHEIIHEN CPEIOM.
Curyauus 1J14 aHAIU3A .
Jlxon P. Pokdennep onHaxapl HOCETUI OJUH U3 CBOMX MHOTOYUCICHHBIX 3aB0/10B. Korga
OH 3allleJ] K TUPEKTOPY 3aB0ojJia B KaOMHET, TOT AUKTOBaN muchMo. «He Oyny eMy mematey, -
noxymai Pokdernnep u cran ciymaTh TUKTOBKY.
Korna aupextop 3aKOHYMI U CEKpeTapIia BhIILIa U3 KOMHaThI, Pokdennep ckazan: «51
noJbkeH Bac HeMeuIeHHO paccuMTath, Tak Kak Bel pa3da3apuBaere mou neHbrny. «Kak Bl
MOXETE ITO YTBEPKAATH?!» - BO3MYIIEHHO BOCKIMKHYJI JUPEKTOP «BBI TOJIBKO 4TO
JUKTOBAJIM TUCBMO, - OTBeTUJ Pokdernnep, — 4to, 6€3 COMHEHUS, MOT ObI BBITTOJIHUTH KTO-
au60 u3 Bammx corpynaukoBy. «Ho ToT, k1O nmonydaer makcumym 3000 1osu1apoB B roI.
Bel nonyuaere B 10 pa3 Oonbiie. Eciau Bel BeinoHsieTe paboTy 3a CBOMX MOJAYMHEHHBIX,
3HAUYUT, BbI IJIOXO CIPABISIETECH C COOCTBEHHBIMU 00sI3aHHOCTSIMU. B pe3ynbrare n1eHbry,
KOTOpbIe 51 BaM miavy, BEIOpAChIBaIOTCS HA BETEP.»
Bompocsl.
1.OnpaBiaHHbl I JEACTBUS TUPEKTOPA, €CIU IEUCTBUTENIBHO B €r0 aIlliapaTe HEKOMY
JIOBEPUTH COCTABIIEHNE BAKHOIO TUCHhMA?
2.Ha mecte Pokdennepa Bol ucroaauam 061 CBOIO yrpo3y?




bpsuck 2023

MWHUCTEPCTBO HAYKU U BbICLLEFO O6PA3SOBAHUA PO

®reOY BO «BbpsAHCKMIA rocyAapCTBEHHDbIA TEXHUUECKUIA YHUBEPCUTET»

[Honmurexuunueckuit komtemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenuajJbHOCTDL Ipencenarean INIK
Ne4
_38.02.01 _ «IxkoHOMHKA H .
OyxraJjarepckuii yuer ( mo Y Juen C.B.ITon3uxk

OI1.00.10. MEHEJIZKMEHT
oTpacasaM ) »

3aganune

1. Ponu MmeHemxepa.

2.Tunel oprasu3anuii 1o B3aMMOJIEHCTBUIO IOIpa3AeIICHU .
Curyanust 1151 aHAIH3a
I'-u Hoiiman, Bianesnen 00bIION CTPOUTENbHOM PUpMBI, B KOTOPOil Ha 6osee yem 150
CTPOUTEIIbHBIX IUIOMIAJIKAX TPYAITCS HECKOIBKO ThICSY pabounXx, MPUHIUITHAIBHO
OCTaBJISIET 3a COOOI MpaBO MPUHUMATH PEIICHHUS MO0 BCEM 3aKylKaM HHCTPYMEHTOB.
OpHaxx1pl, KOrJJja K HEMY HPHILES OCETUTEND JJI1 BAXKHOIO Pa3roBopa, CeKpeTapiia
MOMPOCHUIIa €ro MOAMUCATh CPOUHYIO 3a4BKY Ha MaTepHUAaIbI.
HoiitmaHn u3BUHMIICS Mepe]] MOCETUTENEM U TOANUCcal TpeOOBaHNE HA TAYKy CTOMMOCTBIO
170 mapox. [Ipu 3ToM OH MOSICHUII, UTO TPEOOBAHUE, K COKAJICHUIO, HEJIb3S1 OTJIOKHUTh, TaK
KaK TayKa CPOYHO HYKHA Ha OJTHOW U3 CTPOUILIOIAOK.
Crnenka, KOTOPYIO TOCETUTENDL XOTeN 3aKIounTh ¢ HoiimanoMm, He cocTosiack. A-CBOUM
KOJUIeraM OH CKasall, 4To, HabJto1as, Kak med GupMbl periaeT BONpoC O KaKJI0M Tauke, OH
HE MOXKET OT/ENIaThCs OT MBICIIU, YTO 3Ta pupMa B GUHAHCOBOM OTHOLIECHUU HE
3aCIIy>KMBAET JOBEPUSI.
Bomnpocsl.
1.K yemy npuBena npeaenbHas JoTomHOCTh Holimana?
2. [MompoOyiiTe onucaTh X0 MBICJICH MTOCETUTES.




bpsuck 2023

MWHUCTEPCTBO HAYKU U BbICLLEFO O6PA3SOBAHUA PO

®re0Y BO «BpsAHCKMIA rocyAapCTBEHHDbIA TEXHUUECKUIA YHUBEPCUTET»

[Honmurexuunueckuit komtemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenuajJbHOCTDL Ipencenareas INIK
NeS
_38.02.01 _ «IxkoHOMHKA H .
OyxraJjarepckuii yuer ( mo Y Juen C.B.ITon3uxk

OI1.00.10. MEHEJIKMEHT
oTpacasaM ) »

3aganune

1 . Konn4yecTBEeHHBIN U IPOLECCHBIA MTOIXOIBI.

2.MotuBanus. CMbICI U IEPBOHAYATIbHAS KOHIICTILIHSL.
Curyauus AJ51 aHAJIU3a
B otnene 3akynok MeTamypruyeckoro 3aBo/ia 3a CBOEBPEMEHHYIO [IOCTABKY Ha 3aBOJ
YKeJe3HOH pyabl oTBedaeT r-H Andens. Ha 3aBojie 0’kuat0T CPOYHOTO MOCTYIIICHUS
naptuu pyasl u3 Hapsuka, kotopast B mopty OMACH J0JKHa ObITh MEperpyeHa Ha CyTHO
BHyTpeHHero ¢ota. Ho npoaBmkeHne cy10B 0 MOPIO U KaHaJIaM Ype3BbIYaiiHO
3aTPYAHEHO B JAHHOE BPEMS T'OJla U3-3a CUJIIbHOTO OJICJICHEHUS. B IIATHHIY Be4epoM I-H
Andenb npociynmnBaeT COOOIIEHHE O TOTr0/ie, A€ TOBOPUTCS O JAJIbHEHIIIEM YCUICHUH
MOPO30B. 3HAUHT, HEU30€KHA JanbHeIas 3aJepKKa B IPOABUKEHUH IO KaHasaM,
BO3MOYHO, JIaXK€ OCTaHOBKa CyJ10B. BcyOOOTY yTpOM OH OTNpaBIseTCs Ha 3aBOJI U 1O
TenedoHy JaeT pacnopsiKeHUe o nepeBoje Pppaxrta u3 IMaeHa Ha 0osiee JOpOroi Kene3Ho-
JIOPOKHBIN IIyTh

Bompocsl.
1.Kakue anpTepHaTUBHBIC BAPUAHTHI PEIICHUN ObUTH y T-Ha Anidens?
2.1IpaBunbHO 1M OH NOCTYNWI? SIBNsieTCS JIU €0 pelieHNEe PUCKOBAHHBIM?




bpsuck 2023

MWHUCTEPCTBO HAYKU U BbICLLEFO O6PA3SOBAHUA PO

®reOY BO «BbpsAHCKMIA rocyAapCTBEHHDbIA TEXHUUECKUIA YHUBEPCUTET»

[Honmurexuunueckuit komtemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenuajJbHOCTDL Ipencenareas INIK
Ne6
_38.02.01 _ «IxkoHOMHKA H 110 VIeOHOM THCIIIHHe
OyxraJjarepckuii yuer ( mo Y Juen C.B.ITon3uxk

OI1.00.10. MEHEJIKMEHT
oTpacasaM ) »

3aganune

1.BHewHsis cpena opranusaiyy npsiMmoro Bo3/1eUCTBUS.

2.ConeprkarenbHbIe TEOPHUH MOTHUBAITUH: TeOpHs MoTpeOHOoCcTH A.Macoy.
Curyauus AJ5 aHAIU3A.
Ha Gosbmiom npeanpusiTiu pe3nHOBOM MPOMBINIIIEHHOCTH MacTep Amdenb oTBeYaeT 3a
MPOU3BOJICTBO B HOUHYIO CMEHY Ha CBOeM yuacTke. [Ipu 3ToM OH J101KeH 3a00TUTHCS O
TOM, YTOOBI COOTBETCTBYIOIIEE KOJIUYECTBO PE3MHOBOTO CHIPHS OBLIIO MPOU3BEICHO C
HaJJIeKalMM KauecTBOM. KpoMe TOro, KoimuecTBO NPOAYKIUU 3aBUCUT OT ONPEAECICHHOTO
JaBJIeHUs napa. 3a BeJIMYHMHY JaBJieHus napa orseyaer mactep bayasp (yuactok
00CITy’KUBaHUS TTAPOBOTO KOTJIA).
Korga onHaxxapl HOUbI0 MacTepy Amndento s OnpeaeIeHHON MPOU3BOICTBEHHOM
omnepaiuy noTpedoBascs nap NOBBIIIEHHOTO JaBJICHUs, OH 00PaTHIICS CO CBOEH MPOCKhOOit K
Mactepy bayspy, HO TOT OTKa3aJjcsi €€ BBIIIOJIHUTh, 000CHOBAB ATO TEM, UTO BEJIMUHHY
JaBJICHUE TIapa ONpeelisieT OH, a He MacTep Aldens.
I! Ha cnenyromiee yTpo OTAENI TEXHUUECKOTO KOHTPOJIsSl 0OHapyx)uBaeT CyllecTBEHHbIE
nedeKThl KauecTBa MPOAYKIIMH Ha y4acTKe MacTepa Amders, 3a 94TO OHH TOJTy4daeT
cepbe3Hoe B3bickaHue. Mactep Andenb cunuTaeT 0OBUHEHNE HECTIPABETUBBIM.
Bompocsl.

1.B gem, o Bamemy MHEHUIO, KpOETCs pUurMHA KOH(IUKTA?
2.YT0 1 KOMy HEOOXOIUMO TIPEATPUHATD VISl YCTpaHEHUs B OyAyIIeM MOI00HBIX
CUTyalHn?
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MWHUCTEPCTBO HAYKU U BbICLLEFO O6PA3SOBAHUA PO

®re0Y BO «BpsAHCKMIA rocyAapCTBEHHDbIA TEXHUUECKUIA YHUBEPCUTET»

[Honmurexuunueckuit komtemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenuajJbHOCTDL Ipencenareas INIK
Ne7
_38.02.01 _ «IxkoHOMHKA H .
OyxraJjarepckuii yuer ( mo Y Juen C.B.ITon3uxk

OI1.00.10. MEHEJIKMEHT
oTpacasaM ) »

3aganune

|.BHemHss cpena opranu3auy KOCBEHHOTO BO3/IEUCTBUS.

2.CopneprkatenbHble TEOpUU MOTHUBAIMK: Teopusi moTpeOHocTr MakKiennanna.
Curyauus AJ5 aHAJIU3a
B mae, He3a10T0 A0 JETHETO OTILYCKA, PyKOBOJUTEIb OT/ENA I'-H AMTO Ka3aJicsl OYEHb
3arpykeHHbIM. He ycrieBasi BBIIOIHUTH BeCh 00beM paboThI, OH J1ajl CBOUMCBOOOY
MPUHATHUS PEIICHUMA, TTPH 3TOM IIPOCUIT HE OECTIOKOUTD €ro 0 MyCTAKaM | JICHCTBOBATH
CaMOCTOSITEIIBHO.
BepHyBIIKCH NTOCHE OTITYyCKa, PYKOBOJMTEND BO3BPAILAET BCE «HA KPYTH CBOS». Teneps OH
y>Ke HE MOXKET HalTH ce0e JOCTATOUHBIM 00heM paboThl. OH BMEIIMBAETCS 11 BCE JIeNa,
Jr000€ perieHrue MPUHUMAET TOJIBKO JIMYHO U BHOBB TTOBTOPSIET, UTO Kak mied OH JOJDKEH
BHUKATh BO BCAKYIO MeJIoUb. K poXkaecTBY €ero akTUBHOCTh 3aMETHO CHAJAET, U Hauboiee
aKTUBHBIM COTPYJIHUKAaM BHOBb yJA€TCsl PaCIIMPUTH 1oJie cBoel aestenbHocTu. [Tocne
POKACCTBEHCKUX KAaHUKYJI KpHBasi akTUBHOCTH 1ie(ha BHOBB IMOJI3€T BBEPX JI0 TEX MOP, MOKa
OH BECHOM OISATh HE HAYMHAET YyBCTBOBATh YCTANIOCTh, U JOCTUTAET CBOETO MOJHOTO craja
BHOBb KO BPEMEHH OTITYCKa.
Bomnpocsl.
1.Kaxk 661 Bo1 oxapakTepu3oBaiy METO]] PyKOBOJICTBA I'-Ha AMTO?
2.Kak,no BameMy MHEHUI0, CKa3bIBAIOTCS HA YAOBIETBOPEHHOCTH PA0OTON MO TYNHEHHBIX
CE30HHbBIE KPUBbIE AKTUBHOCTH Ha4aJbHUKA?
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MWHUCTEPCTBO HAYKU U BbICLLEFO O6PA3SOBAHUA PO

®reOY BO «BbpsAHCKMIA rocyAapCTBEHHDbIA TEXHUUECKUIA YHUBEPCUTET»

[Honmurexuunueckuit komtemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenuajJbHOCTDL Ipencenareas INIK
Ne8
_38.02.01 _ «IxkoHOMHKA H 110 VIeOHOM THCIILIH e
OyxraJjarepckuii yuer ( mo Y Juen C.B.ITon3uxk

OI1.00.10. MEHEJIKMEHT
oTpacasaM ) »

3aganune

1.BHyTpeHHss cpefa OpraHu3anyy.

2.JIByxdakropnas Teopus ['epidepra.
Curyauus AJ5 aHAJIU3a
I'-n Ulynbn siBAs€TCA COTPYAHUKOM OT/IENIA MO MPOJIaKe KUISITUIBHBIX YCTAHOBOK B
00716111011 TOproBoi pupme. OH YyIIOITHOMOUYEH IPU HEOOXOJUMOCTH yKa3bIBaTh B CIIHCKE
1EeH CKUIKY 10 16 %. CocTossHHE TOXO0B M3-3a CUJIBHOTO JAABJICHUS KOHKYPEHTOB B 3TOM
OTpacyIi HEOJIArONPHUATHO; IPU MTOJIHOM MCUEPIIAHUN JTUMHUTA CKUJIOK YJAETCs JIUIIb
IIOKPBITH 3aTpathl. ['-H LyJbIl ocie TsHKebIX NEpEroBOpoB NPOAACT OJHOMY KPYITHOMY
3aKa34MKy MapTUIO KAMATUIBHBIX YcTaHOBOK Ha 10000 mapok ¢ 15%-noit ckunkoit. [1pu
ATOM JIOCTUTHYTa CKpoMmHasi mpuObuib B 100 Mapok.
[Tocne mocTaBkM NPOAYKIIMHU 3aKa3YMKy OT TOTO IPUXOAUT peKJIaMalltsl, MOCKOJIbKY YacTh
YCTAaHOBOK MMEET MOBPEKAEHU. 3aKa3uuK TpedyeT Bo3melleHus ymepoa B 250 mapoksa
JIOTIOJIHUTEIbHBIE PA0OTHI, B IPOTUBHOM CIIy4ae 3aKa34MK I'PO3UT BO3BPATOM 3aKas3a.
[Tpu noctyminenun pexinamanuu r-u Llynbi nMeer npaBo Bo3memarts ymepd 10 5 % ot
CTOMMOCTH KOHTPAKTa. XOTs €ro JUMHUT B IAaHHOM CJIy4ae COCTaBsIeT 425 MapoK, OH HE
xoTel Obl BO3MEIATh yIIepO, Tak Kak YOBITKM OT 3aka3a coctaBsT Toraa f 50-mapok. C
THUMH pacuyeTaMu OH UJET K CBOEMY Ha4aJIbHUKY, HO TOT OTKJIOHSIET €ro oOpalieHue,
CCBUIASACh HA TO, YTO PEIIEHUE N0 JaHHOMY BOIIPOCY sABJsieTcs aenoM r-Ha Llynsia. Ho ToT
OCTaeTCsl IPU MHEHUH, YTO JEHCTBYET OTBETCTBEHHO, Be/lb (PUPMY HaJ0 OTpakaaTh OT
yOBITKOB, €My HE MOHATHO, KaK €ro pyKOBOJUTEIb MOKET OCTYIATh CTOJIb O€3pacCyaHO.
Bomnpocsl.
1. Hapymwn i -1 Hlynen npuHOMN A€JIETUPOBAHUS OTBETCTBEHHOCTH?
2.Ha mecte r-na Ulynbua Bel npuHsau Obl WM OTKJIIOHWIH NMPEIOKEHUE 3aKa3UnKa?
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MWHUCTEPCTBO HAYKU U BbICLLEFO O6PA3OBAHUA PO

®reOY BO «BbpsAHCKMIA rocyAapCTBEHHDbIA TEXHUUECKUIA YHUBEPCUTET»

[Honmurexuunueckuit komtemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenuajJbHOCTDL Ipencenareas INIK
Ne9
_38.02.01 _ «IxkoHOMHKA H .
OyxraJjarepckuii yuer ( mo Y Juen C.B.ITon3uxk

OI1.00.10. MEHEJIKMEHT
oTpacasaM ) »

3aganune

1.IlTkona yenoeueckux otHomieHuu 1920-1950 rr.

2.Ilpouecc koOMMyHHKAIUH 1 3()(PEKTUBHOCTD yIIPABICHHUS.
Curyauus AJ5 aHAIU3A.
PyKkoBOICTBO KpYITHOM MPOMBIIIIEHHON (PUPMBI PACTIOPSIAIIOCH,
YTOBOYIyIIEMTOJIbKOHAYaIbHUKIIPOU3BOICTBAMOKETPA3PEIINTHCBEPXYPOUHYIOPAOOTYBIPO
M3BOJICTBEHHBIXMACTEPCKUX. /[0 3TOr0 paszpenieHue 1aBajioch HadyaIbHUKAMU
YYaCTKOB, M YUCJIO CBEPXYPOUHBIX YaCOB MIPHU TOM K€ 00beMe paboT CTPEMUTEIBHO POCIIO.
Korma mactep Ona caenan 3asBKy Ha CBEpXYpOUHbIE pabOThl HA TEKYIIEH Henele,
HaYyaJIbHUK €r0 y4acTKa PelnTeIbHO BOCIIPOTUBMIICS: «S HE oWy K medy, OH TOJIbKO YTO
JlaJl MHE COIJIacH€e Ha 8§ 4acOB CBEPXYPOUHBIX KAaK Ha YTO-TO YPE3BbIYAHHOE JI1 PEMOHTHBIX
pabot B MexMacTepckoi. Bce HecpouHble paboThl OTIIOKEHBI Ha CeAYIOLLYI0 Heaento. Kak-
HUOyAb ciipaButech!» Ho mactep O canutest Ha cTys U roBoput: «llociymait, med, ecau
OBl 5TO HE OBLIO TaK HEOOXOAUMO, sl ObI HE TIPUIIIET C 3TUM. S yKe Bce MpoayMal Ha
OyIyILyIO HEJENIO: TaM HET HU OJTHOTO Yaca JiJIsl TOT0, YTO HAJI0 C/AeNaTh ceroaHs. Ecnu mMbl
HE CZIeJIaeM ATOT0 Ha 3TOM Hejlele, TO HacleayIoNIel y Hac OyJIeT TBOMHOE OTCTaBaHUE.
[led, mue HeoOxoauMO etie! 1o 4 yaca Ha nATepsiX. S xouy cuenaTh Bce, YTOOBI Ha
CJIEIYIOLIEN HEZEIIE BBIAEP/KATh CPOKH, BKIIFOUAsl CPOYHBIE 3aKa3bl. DTO HY>KHO JJOBECTH J10
cBeZieHus 1ieday.
OtBer: «/la OH HE IPUMET 3TH JOBOJIbI TOJIBKO U3 OAHOTO NpuHUHKIA. U s HE Bepro, 4To 'y
BacC HET APYIUX BO3MOXKHOCTEN» U T. A. Ho MacTep nmpoaomkaeT NpuBOAUTE TOBOJBL, U, B
KOHIIE KOHLIOB, HAYAJIbHUK YYacTKa B SIPOCTU BOCKIMUIAET: «JIaHO, MONBITAIOCh OTBOEBATh
1151 Bac 10 wacos. Ho 310 - B mocneanuit pa3!» Macrep Ong yXoauT AOBOJIBHBIN.
Bomnpocsl.
1.Ha Mecte HauanbHUKa ydyacTka Bel oTBepriin Obl BCe JOBOJbI MOAYMHEHHOTO, Ja0bI
n30exkaTh HEMUHYEMBIX HEMPUATHOCTEN Y HadabHKKA, WK HeT? Kakue kauecTBa MposiBUi
mMactep O B pa3pelieHnH CBOETO BoIpoca?
2.KakuM npaBoM nouuHEeHHOro mactep O BOCIOJIB30BAJICA B TAHHOW CUTYyaIuu?




bpsuck 2023

MWHUCTEPCTBO HAYKU U BbICLLEFO O6PA3SOBAHUA PO

®reOY BO «BbpsAHCKMIA rocyAapCTBEHHDbIA TEXHUUECKUIA YHUBEPCUTET»

[Honmurexuunueckuit komtemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenuajJbHOCTDL Ipencenareas INIK
Nel0
_38.02.01 _ «IxkoHOMHKA H 110 VIeOHO THCIILIH e
OyxraJjarepckuii yuer ( mo Y Juen C.B.ITon3uxk

OI1.00.10. MEHEJIKMEHT
oTpacasaM ) »

3aganune

1. IIpennprHUMATENb U MEHEKED.

31. DnemeHThl KOMMYHUKALIMOHHOTO MPOLECCa.
Curyauus 1 aHAJIN3a
C mepee31oM B HOBOE 3/1aHHE YIIPABJIEHUS PYKOBOJAUTEb MPOU3BOICTBEHHOTO OT/AEINA I-H
HImMuaT HapsAy ¢ HOBOM MeOembio BO3HaMEpHJIICs 003aBECTUCh U HOBOH, OoJiee
.JTienecoo0pa3Hoit, ynoOHo# peructparypoii. Ha spmapke B ['aHHOBEpE OH BUIET XOPOIITYIO
KapTOTEKY B HEBBICOKUX JIEPEBSHHBIX IIKa(ax, KOTOPbIe EMY MOHPABUIUCH CBOUM
MPEACTABUTEIIBHBIM BUIOM.
OH M3JI0KWJT CBOKO UJICI0 HA COBEIIAHUM C PYKOBOAUTENSIMU OTAENOB. Ho 1BOoe U3 HUX HE
OTPEarupoBAJIA HA CKA3aHHOE, TaK KakK B UX OTAENaX MaJlo MUCbMEHHON JOKYMEHTALUH, U
UM B 00111eM-TO BCe paBHO. HauanbHUKY TpeTbero oTaena, r-uy @peanuxy, He HpaBUTCS
THII TIAMIOK, KOTOpbIe OyAyT B Hel. UeTBepThlid, r-H DyKC, XOTS €ro HOBasi CUCTEMA
pETUCTpaAllH HE YCTPAUBAET, HE XOUYET BO3PAXKATh CBOEMY pykKoBoauTento. - [IImuar,
MOAJIEPKAHHBIN T-HOM DyKCOM, pelIaeT 3aKka3aTb HOBYIO CUCTEMY.
[Tocinie coBemanus r-H @pegux ynpekaer kojuery dykca B TOM, YTO OH, HECMOTPS Ha
Jydlliee 3HaHue Jena, MoAaepkan meda B ero 6eccMbICIeHHOM HaunHaHuU. ['-H Dykc
MHPOTIOOMBO OTBeUaeT: «Jloporoit koiera, He JUIIAliTe TUTS T0OUMOM urpymku. He
MO3/IHEE, YEM Yepe3 rojl, BCe yIaauTcs». Takol ONMOPTYHU3M ellle 0ojiee BBIBOAUT U3 ce0st
r-ua ®pemmxa: «locnoaun Aykc, KTO OyAET MYYUTHCS C ITOU KapTOTEKOH - Mbl WK 1med?
MBI JOKHBI UETKO U SICHO CKa3aTh, Kakasi cucteMa 0oJiee-pallMoHaibHa JUIsl HAllero
OTZEIICHUS.

Bomnpocsl.
1.IIpaB nmu r-u @pennux, KPUTUKYIOIIMUN CBOETO KOJUIETY?
2.IIpaBunbHO 71 Benu ce0s Ha COBEIIAHUU JBa IPYTUX HayaJbHUKA OT/IEJIOB?




bpsuck 2023

MWHUCTEPCTBO HAYKU U BbICLLEFO O6PA3SOBAHUA PO

®reOY BO «BbpsAHCKMIA rocyAapCTBEHHDbIA TEXHUUECKUIA YHUBEPCUTET»

[Honmurexuunueckuit komtemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenuajJbHOCTDL Ipencenareas INIK
Nell
_38.02.01_ «IxoHOMHKA H 110 VIeOHO THCIILIHHe
OyxraJjarepckuii yuer ( mo Y Juen C.B.ITon3uxk

OI1.00.10. MEHEJIKMEHT
oTpacasaM ) »

3apaHue
2. Heo6x01uMOCTh U CYIITHOCTh MEHEDKMEHTA.
2. OTBETCTBEHHOCTh B KOHTEKCTE JI€JICTUPOBAHUS.

Curyauus 19 aHaJIu3a .

[Tpu nocemeHnu 1exa TUPEKTOP 3aBOa 3aMETUJI HauallbHUKY: «YTO-TO 0 Bac BooOIIIe
HUYETo He cibITHO». HavanbHuk 11exa Ha 3to ckazai: «llex paboraer HopmaibHo. Celiuac
HUKaKHUX MPo0JIeM, KOTOpbIE HAJ0 ObLII0 OB 00CYIUTH ¢ BaMuy. JIMPEKTOP OTBETHIT: «ITO
yAUBUTENBHO. OT BallluX KOJIJIET HEPEKO S CJBIITY HeMallo MHTepecHoro. OHu 4acTo
IPOCST Y MEHSI COBETA.

HavanpHuk 1iexa U3 3T0To 3aKII0YWIL, YTO TUPEKTOP 3aUHTEPECOBAH B TOM, UTOOBI Y HETO
CIpAIIUBaIM O PEUICHO :X, KOTOPBIE OH CaM IMPEX/Ie MPUHUMAN B 30HE CBOECH
OTBETCTBEHHOCTH, WJIH, TTO KpaliHEeN Mepe, CTaBIIIM €ro B U3BECTHOCTH 3apaHee. OH cran
JIeICTBOBATh COOTBETCTBEHHO U YBHJIET, YTO MOBEACHHUE JUPEKTOPA 10 OTHOIIEHUIO K HEMY,
KOTOpOE paHee eMy Ka3ajJoCh HECKOJIBKO HEOOBIYHBIM, TOJHOCTHIO U3MEHUIIOCH.
Bompocsl.

1.K yeMy NOATONKHY AUPEKTOP HAYAIbHUKA L1eXa?

2. JIOMKEH M XOpOIIUH AUPEKTOP PaloBaTHCS TOMY, YTO HAYaIbHUK 11€Xa JEHCTBYET
camocTtosTenbHo? K yeMy npuBouT oOpaTHasi OpueHTaluus?
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MWHUCTEPCTBO HAYKU U BbICLLEFO O6PA3SOBAHUA PO

®reOY BO «BbpsAHCKMIA rocyAapCTBEHHDbIA TEXHUUECKUIA YHUBEPCUTET»

[Honmurexuunueckuit komtemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenuajJbHOCTDL Ipencenareas INIK
Nel2
_38.02.01_ «IxoHOMHKA H 110 VIeOHO THCIILIH e
OyxraJjarepckuii yuer ( mo Y Juen C.B.ITon3uxk

OI1.00.10. MEHEJIKMEHT
oTpacasaM ) »

3apaHue
2. OcHoBHBIE (QYHKIIMA MEHEKMEHTA.
2.JIuHeiiHble U annapaTHbIE MOJHOMOYUS.

Curyauus A4 aHAIU3A .

[Ipu nmpoBeeHNH PEKOHCTPYKLMHU MPOU3BOACTBA MacTep Barnep nomyunn 3aganue
nepeBecty 10 cBOMX MOJYMHEHHBIX Ha APYryio padboty. Macrepy 310 nopydeHue Obuio
Kpaiine HenpusaTHO. OH He X0TeN Obl, YTOOBI €ro J0IU ObLIU B IPETEH3UU Ha HETO, TIO3TOMY
Pa3MBIIUILIL, KaK Jy4Ille BCETO YCTPAHUTHCS OT 3TOro Aena. HakoHel Hanen BIXO: O
MPEIOKUAIT CBOEMY HAaYaJIbHUKY 11€Xa BCEX CBOMXITOAUYUHEHHBIX - 20 4eT0BEK U MOMPOCHIT
€ro BBIOpaTh TEX JACCATEPBIX, KOTOPBIE €My MOKaKYTCs MOAXOIAIIUMU. Y Bbl, HAUAJILHUK HA
ATy YJIOBKY HE MOMNAJCH.

Bomnpocsl.

1. Kak Bbl nymaete, Kakoil IpUHIUIT yIIPAaBICHUS Pa3bsCHUII IIPU OTKA3€ HAYaIbHUK 1I€Xa
Mactepy Baruepy?

2.Kakoli TeopeTUYecKuil MPUHIIUAI XO0TeJl IPUMEHUTH MacTep Barnep, obparasce k
HayaJbHUKY 1exa?
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MWHUCTEPCTBO HAYKU U BbICLLEFO O6PA3SOBAHUA PO

®reOY BO «BbpsAHCKMIA rocyAapCTBEHHDbIA TEXHUUECKUIA YHUBEPCUTET»

[Honmurexuunueckuit komtemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenuajJbHOCTDL Ipencenareas INIK
Nel3
_38.02.01 _ «IxkoHOMHKA H 110 VIeOHO T CIIIH e
OyxraJjarepckuii yuer ( mo Y Juen C.B.ITon3uxk

OI1.00.10. MEHEJIKMEHT
oTpacasaM ) »

3aganune

2. XapaKTepUCTUKHU CIIOXKHBIX OPTaHU3ALNN.

2.Turel opraHu3annii Mo B3aMMOJICHCTBUIO C BHEIIHEN CPEIOM.
Curyauus AJ14 aHAIU3A .
Jlxon P. Pokdennep onHaxapl HOCETUI OJWH U3 CBOMX MHOTOYHCICHHBIX 3aB010B. Korga
OH 3allle] K IUPEKTOpY 3aBojia B KaOMHET, TOT AUKTOBaN muchMo. «He Oyny eMy mematey, -
noxymai Pokderiep u ctan ciaymaTh TUKTOBKY.
Korna aupextop 3aKOHYMII U CEKpeTapIiia BhIILIa U3 KOMHaThI, Pokdennep ckazan: «51
NoJbKeH Bac HeMeUIeHHO paccuuTath, Tak Kak Bl pa3da3apuBaere mou aeHbrny». «Kak Bl
MO>KETE 3TO YTBEPKAaTh?!» - BO3MYIIEHHO BOCKIUKHYJ AUPEKTOP «BbI TOIBKO 4TO
JUKTOBAJIM TUCBMO, - OTBeTUJ Pokdernnep, — 4to, 6€3 COMHEHUS, MOT Obl BBITIOJIHUTH KTO-
60 u3 Bammx cotpynaukoBy». «Ho ToT, kTO nmonydaet makcumym 3000 mosiapoB B TO/I.
Beol nontydaere B 10 pa3 Oonbie. Eciau Bel BeinonHsieTe paboTy 3a CBOMX MOJAYMHEHHBIX,
3HAYUT, BbI IJIOXO CIPABISIETECH C COOCTBEHHBIMU 00sI3aHHOCTSIMU. B pe3ynbrare n1eHbry,
KOTOpbIe 51 BaM miavy, BEIOpAaChIBaIOTCS HA BETEP.»
Bomnpocsl.
1.OnpaBaHHbl I JEACTBUS TUPEKTOPA, €CIU IEUCTBUTEIBHO B €r0 aIlapaTe HEKOMY
JIOBEPUTH COCTABIIEHNE BAKHOTO UCHhMA?
2.Ha mecte Pokdennepa Bl ncroaauam 061 CBOIO yrpo3y?




bpsuck 2023

MWHUCTEPCTBO HAYKU U BbICLLEFO O6PA3SOBAHUA PO

®reOY BO «BbpsAHCKMIA rocyAapCTBEHHDbIA TEXHUUECKUIA YHUBEPCUTET»

[Honmurexuunueckuit komtemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenuajJbHOCTDL Ipencenareas INIK
Nel4q
_38.02.01 _ «IxkoHOMHKA H .
OyxraJjarepckuii yuer ( mo Y Juen C.B.ITon3uxk

OI1.00.10. MEHEJIKMEHT
oTpacasaM ) »

3aganune

2. Poniu menemxepa.

2.Tunel oprasu3anuii 1o B3aMMOJIEHCTBUIO IOIpa3AeIICHU .
Curyanust 1151 aHAIH3a
I'-u Hoiiman, Binazesnen 00JbIION CTPOUTENbHOM PUpMBI, B KOTOPOil Ha 6osee yeM 150
CTPOUTEIIbHBIX IUIOMIAJIKAX TPYAITCS HECKOIBKO ThICSY pabounXx, MPUHIUITHAIBHO
OCTaBJISIET 3a COOOI MpaBO MPUHUMATH PEIICHHUS MO0 BCEM 3aKylKaM HHCTPYMEHTOB.
OpHaxx1pl, KOrJJja K HEMY HPHILES OCETUTEND JJI1 BAXKHOIO Pa3roBopa, CeKpeTapiia
NOMPOCHUIIa €ro MOAMUCaTh CPOUHYIO 3aIBKY Ha MaTepHUAaIbI.
HoiitmaHn u3BUHMIICS Mepe]] MOCETUTENEM U TOANUCcal TpeOOBaHNE HA TAYKy CTOMMOCTBIO
170 mapox. [Ipu 3ToM OH MOSICHUII, UTO TPEOOBAHUE, K COKAJICHUIO, HEJIb3S1 OTJIOKHUTh, TaK
KaK TayKa CPOYHO HYKHA Ha OJTHOW U3 CTPOUILIOIIAOK.
Crenka, KOTOPYIO TOCETUTENDL XOTeN 3aKIounTh ¢ HoiimanoMm, He cocTosiack. A-CBOUM
KOJUIeraM OH CKasall, 4To, HabJto1as, Kak med GupMbl periaeT BONpoC O KaKJI0M Tauke, OH
HE MOXKET OT/ENIaThCs OT MBICIIU, YTO 3Ta pupMa B GUHAHCOBOM OTHOLIECHUU HE
3aCIIy>KMBAET JOBEPUSI.
Bomnpocsl.
1.K yemy npuBena npeaenbHas JoTomHocTh Holimana?
2. [MompoOyiiTe onucaTh X0 MBICJICH MTOCETUTES.




bpsuck 2023

MWHUCTEPCTBO HAYKU U BbICLLEFO O6PA3SOBAHUA PO

®reOY BO «BbpsAHCKMIA rocyAapCTBEHHDbIA TEXHUUECKUIA YHUBEPCUTET»

[Honmurexuunueckuit komtemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenuajJbHOCTDL Ipencenareas INIK
Nels
_38.02.01 _ «IxkoHOMHKA H 110 VIeOHO TCIIIH e
OyxraJjarepckuii yuer ( mo Y Juen C.B.ITon3uxk

OI1.00.10. MEHEJIKMEHT
oTpacasaM ) »

3aganune

1 . Konn4yecTBEeHHBIN U IPOLECCHBIA MTOIXOIBI.

2.MotuBanus. CMbICI U IEPBOHAYATIbHAS KOHIICTILIHSL.
Curyauus AJ51 aHAJIU3a
B otnene 3akynok MeTamypruyeckoro 3aBo/ia 3a CBOEBPEMEHHYIO [IOCTABKY Ha 3aBOJ
KeJe3HOH pyabl oTBedaeT r-H Andens. Ha 3aBojie 05kuat0T CPOUHOTO MOCTYIIICHUS
naptuu pyasl u3 Hapsuka, kotopast B mopty OMACH J0JKHa ObITh MEperpyeHa Ha CyTHO
BHyTpeHHero ¢ota. Ho npoaBmkeHne cy10B 0 MOPIO U KaHaJIaM Ype3BbIYaiiHO
3aTPYAHEHO B JAHHOE BPEMS T'OJja U3-3a CUJIIbHOTO OJICJICHEHUS. B IIATHHIY Be4epoM I-H
Andenb NpociymrBaeT COOOIIEHHE O IOTr0/ie, A€ TOBOPUTCS O JAJIbHEHUIIIEM YCUICHUH
MOPO30B. 3HAUHT, HEN30€KHA JanbHeIas 3aJepKKa B IPOABUKEHUH IO KaHasaM,
BO3MOYHO, JIaXK€ OCTaHOBKa CyJ10B. BcyOOOTY yTpOM OH OTNpaBIseTCs Ha 3aBOJI U 1O
TenedoHy JaeT pacnopsiKeHUe o nepeBoje Pppaxrta u3 IMaeHa Ha 0oiee JOpOroi Kene3Ho-
JIOPOKHBIN IIyTh

Bompocsl.
1.Kakue anpTepHaTUBHBIC BAPUAHTHI PEIICHUN ObUTH y T-Ha Anidens?
2.1IpaBunbHO 1M OH NOCTYNWI? SIBNsieTCS JIU €0 pelieHNEe PUCKOBAHHBIM?




bpsuck 2023

MWHUCTEPCTBO HAYKU U BbICLLEFO O6PA3SOBAHUA PO

®reOY BO «BbpsAHCKMIA rocyAapCTBEHHDbIA TEXHUUECKUIA YHUBEPCUTET»

[Honmurexuunueckuit komtemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenuajJbHOCTDL Ipencenareas INIK
Nel6
_38.02.01 _ «IxkoHOMHKA H 110 VIeOHOl THCIIIHHe
OyxraJjarepckuii yuer ( mo Y Juen C.B.ITon3uxk

OI1.00.10. MEHEJIKMEHT
oTpacasaM ) »

3aganune

1.BHewHsis cpena opranusaiyy npsiMmoro Bo3/1eUCTBUS.

2.CopneprkarenbHble TEOPUU MOTUBAIUU: TeOpHs moTpedHocTH A.Macrnoy.
Curyauus AJ15 aHAIU3A.
Ha GomnbIiiom npeanpusiTHA pe3nHOBOM MPOMBIIIIICHHOCTH MacTep Anidens OTBEYaeT 3a
MPOU3BOJICTBO B HOUHYIO CMEHY Ha CBOeM yuacTtke. [Ipu 3ToMm OH J1o1KeH 3a00TUTHCS O
TOM, YTOOBI COOTBETCTBYIOIIEE KOJIUYECTBO PE3NHOBOTO CHIPHS OBLIIO MPOU3BEICHO C
HaJJIeKaMM KauecTBOM. KpoMe TOro, KoJimuecTBO MPOAYKIIUU 3aBUCUT OT ONPEAEICHHOTO
JaBJeHUs napa. 3a BeJIMUHMHY JaBJieHus napa orseyaer mactep bayasp (yuactox
00CITy>KUBaHUS TTAPOBOTO KOTJIA).
Korna ogHaxapl HOUbI0 MacTepy Amndento s onpeaeaIeHHON TPOU3BOICTBEHHOM
oreparuy nNoTpedoBaJICs Map MOBBIIMICHHOTO AaBJIEHHUS, OH OOPAaTUIICS CO CBOEH MPOChOOH K
Mactepy bayspy, HO TOT OTKa3aJjcsi €€ BBIIIOJIHUTh, 000CHOBAB ATO T€M, UTO BEJIMUMHY
JIaBJICHUE TIapa ONpeeIisaeT OH, a He MacTep Al(ens.
I! Ha cnenyromiee yTpo OTAEN TEXHUUECKOTO KOHTPOJIsl 0OOHapyx)uBaeT CyllecTBEHHbIE
nedeKThl KauecTBa MPOAYKIIMH Ha y4acTKe MacTepa Amders, 3a 94TO OHH TOTy4aeT
cepbe3Hoe B3bicKaHue. Mactep Andens cuuTaeT 00BUHEHUE HECTIPABETUBBIM.
Bomnpocsl.

1.B uem, o Bamemy MHEHUIO, KpOeTCs MpUuunHa KOH(IUKTA?
2.YT0 1 KOMy HEOOXOIUMO TIPEATPUHATD VISl YCTpaHEHUs B OyAyIIeM MOI00HBIX
CUTyalnn?
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MWHUCTEPCTBO HAYKU U BbICLLEFO O6PA3SOBAHUA PO

®reOY BO «BbpsAHCKMIA rocyAapCTBEHHDbIA TEXHUUECKUIA YHUBEPCUTET»

[Honmurexuunueckuit komtemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenuajJbHOCTDL Ipencenareas INIK
Nel7
_38.02.01 _ «IxkoHOMHKA H .
OyxraJjarepckuii yuer ( mo Y Juen C.B.ITon3uxk

OI1.00.10. MEHEJIKMEHT
oTpacasaM ) »

3aganune

|.BHemHss cpena opranu3auy KOCBEHHOTO BO3/IEUCTBUS.

2.CopneprkatenbHble TEOpUU MOTHUBAIMK: Teopusi moTpeOHocTr MakKiennanna.
Curyauus AJ51 aHAJIU3a
B Mae, He3a10T0 A0 JETHETO OTILYCKA, PyKOBOJUTEIb OT/ENA I'-H AMTO Ka3aJicsl OYEHb
3arpykeHHbIM. He ycrieBasi BBINOHUTH BeCh 00bEM paboThI, OH J1ajl CBOUMCBOOOTY
MPUHSATHUS PEIICHUMA, TTPH 3TOM IIPOCUIT HE OECTIOKOUTD €ro 0 MyCTAKaM | JICHCTBOBATH
CaMOCTOATEIIBHO.
BepHyBIIKCH NTOCHE OTITYCKa, pyKOBOJMTEND BO3BPAILAET BCE «HA KPYTH CBOS». Teneps OH
YK€ HE MOXKET HalTU ce0e JOCTATOUHBIM 00heM paboThl. OH BMENIMBAETCS 11 BCE JIea,
Jr000€ perieHrue MPUHUMAET TOJIBKO JIMYHO U BHOBB TTOBTOPSIET, UTO Kak e OH JOJDKEeH
BHUKATh BO BCAKYIO MeJIoUb. K poXkaecTBY €ero akTUBHOCTh 3aMETHO CIAJAET, U Hauboiiee
aKTUBHBIM COTPY/IHUKAaM BHOBb YAA€TCsl PACUIMPUTH 10Jie cBoel aesrenbHocTu. [Tocne
POKACCTBEHCKUX KaHUKYJI KpHBasi akTUBHOCTH 1ie(ha BHOBB MOJI3€ET BBEPX JI0 TEX MOP, MOKa
OH BECHOM ONSITh HE HAUMHAET YyBCTBOBATH YCTANOCTh, U JOCTUTAET CBOETO MOJHOTO craja
BHOBb KO BPEMEHU OTIYCKA.
Bompocsl.
1.Kak 661 Bb1 0xapakTepu3oBaiy METO] PyKOBOJICTBA I'-HA AMTO?
2.Kak,no BameMy MHEHUI0, CKa3bIBAIOTCS HA YAOBIETBOPEHHOCTH PA0OTON MO TYMHEHHBIX
CE30HHbIEC KPUBbIE AKTUBHOCTH HaYaJbHUKA?
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MWHUCTEPCTBO HAYKU U BbICLLEFO O6PA3SOBAHUA PO

®reOY BO «BbpsAHCKMIA rocyAapCTBEHHDbIA TEXHUUECKUIA YHUBEPCUTET»

[Honmurexuunueckuit komtemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenuajJbHOCTDL Ipencenareas INIK
Nel8
_38.02.01 _ «IxkoHOMHKA H 110 VIeOHO THCIILIH e
OyxraJjarepckuii yuer ( mo Y Juen C.B.ITon3uxk

OI1.00.10. MEHEJIKMEHT
oTpacasaM ) »

3aganune

1.BHyTpeHHss cpefa OpraHu3anyy.

2.JIByxdakropnas Teopus ['epidepra.
Curyauus AJ51 aHAJIU3a
I'-n Llynbn sBAs€TCA COTPYAHUKOM OT/IENIA MO MPOJIaKe KUISITUIBHBIX YCTAHOBOK B
00716111011 TOproBoi pupme. OH YyIIOITHOMOUYEH IPU HEOOXOJUMOCTH yKa3bIBaTh B CIIHCKE
1EeH CKUIKY 10 16 %. CocTossHHE TOXO0B M3-3a CUJIBHOTO JAABJICHUS KOHKYPEHTOB B 3TOM
OTpacyii HEOJIArONPHUATHO; IPU MTOJIHOM MCUEPIIAHUN JTUMHUTA CKUJIOK YJAETCs JIUIIb
IIOKPBITH 3aTpathl. ['-H LyJbIl ocie TsHKebIX NEpEroBOpoB NPOAACT OJHOMY KPYITHOMY
3aKa34MKy MapTUIO KAMATUIBHBIX YcTaHOBOK Ha 10000 mapok ¢ 15%-noit ckunkoit. [1pu
ATOM JIOCTUTHYTa CKpoMmHasi mpuObuib B 100 Mapok.
[Tocne mocTaBkM NPOAYKIIMHU 3aKa3YMKy OT TOTO IPUXOAUT peKJIaMalltsl, TOCKOJIbKY 4acTh
YCTAaHOBOK MMEET MOBPEKAEHU. 3aKa3uuK TpedyeT Bo3melleHus ymepoa B 250 mapoksa
JIOTIOJIHUTEIbHBIE PA0OTHI, B IPOTUBHOM CIIy4ae 3aKa34MK I'PO3UT BO3BPATOM 3aKas3a.
[Tpu noctyninenunn pexnamanuu r-H Lynen nMeeT npaBo Bo3meath yumepo 10 5 % ot
CTOMMOCTH KOHTPAKTa. XOTs €ro JUMHUT B IAaHHOM CJIy4ae COCTaBsIeT 425 MapoK, OH HE
xoTel Obl BO3MEIATh yIIepO, Tak Kak YOBITKM OT 3aka3a coctaBsT Toraa f 50-mapok. C
TUMH pacuyeTaMu OH UJET K CBOEMY Ha4aJIbHUKY, HO TOT OTKJIOHSIET €ro oOpalleHue,
CCBUIASACh HA TO, YTO PEIIEHUE N0 JaHHOMY BOIPOCY ABJsieTcs aesoM r-Ha [lynsia. Ho ToT
OCTaeTCsl IPU MHEHUH, YTO JEHCTBYET OTBETCTBEHHO, Be/lb (PUPMY HaJ0 OTpakKaaTh OT
yOBITKOB, €My HE MOHATHO, KaK €ro pyKOBOJUTEIb MOKET OCTYIATh CTOJIb 0€3pacCyaHO.
Bomnpocsl.
1. Hapymwn siin r-s Lynen npuHOMNO A€JIETUPOBAHUS OTBETCTBEHHOCTH?
2.Ha mecte r-na Ulynbua Bel npuHsau Obl WM OTKJIIOHWIH NMPEIOKEHUE 3aKa3UnKa?
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1.IlTkona yenoeueckux otHomieHuu 1920-1950 rr.

2.Ilpouecc koOMMyHHKAIUH 1 3()(PEKTUBHOCTD yIIPABICHHUS.
Curyauus AJ5 aHAIU3A.
PyKkoBOICTBO KpYITHOM MPOMBIIIIEHHON (PUPMBI PACTIOPSIAIIOCH,
YTOBOYIyIIEMTOJIbKOHAYaIbHUKIIPOU3BOICTBAMOKETPA3PEIINTHCBEPXYPOUHYIOPAOOTYBIPO
M3BOJICTBEHHBIXMACTEPCKUX. /[0 3TOr0 paszpenieHue 1aBajioch HadyaIbHUKAMU
YYaCTKOB, M YUCJIO CBEPXYPOUHBIX YaCOB MIPHU TOM K€ 00beMe paboT CTPEMUTEIBHO POCIIO.
Korma mactep Ona caenan 3asBKy Ha CBEpXYpOUHbIE pabOThl HA TEKYIIECH Henele,
HaYyaJIbHUK €r0 y4acTKa PelnTeIbHO BOCIIPOTUBMIICS: «S HE oWy K medy, OH TOJIbKO YTO
JlaJl MHE COIJIacH€e Ha 8§ 4acOB CBEPXYPOUHBIX KAaK Ha YTO-TO YPE3BbIYAHHOE JI1 PEMOHTHBIX
pabot B MexMacTepckoil. Bece HecpouHble paboThl OTIIOKEHBI Ha CeAyIoLLyIo Heaento. Kak-
HUOyAb ciipaButech!» Ho mactep O canutest Ha cTys U roBoput: «llociymait, med, ecau
OBl 5TO HE OBLIO TaK HEOOXOAUMO, sl ObI HE TIPUIIIET C 3TUM. S yKe Bce MpoayMal Ha
OyIyILyIO HEJEIIO: TaM HET HU OJJHOTO Yaca JIJIsl TOro, YTO HAJI0 cieNaTh ceroaus. Eciu Mbl
HE CZIeJIaeM ATOT0 Ha 3TOM Hejlele, TO HacleayIoNIel y Hac OyJIeT TBOMHOE OTCTaBaHUE.
[led, mue HeoOxoauMO etie! 1o 4 yaca Ha nATepsiX. S xouy cuenaTh Bce, YTOOBI Ha
CJIEIYIOLIEN HEZeIe BBIAEPKATh CPOKH, BKIIFOUAsl CPOYHBIE 3aKa3bl. DTO HY>KHO JJOBECTH J10
cBeZieHus eday.
OtBer: «/la OH HE IPUMET 3TH JOBOJIbI TOJIBKO U3 OAHOTO NpuHUHKIA. U s HE Bepro, 4To 'y
BacC HET APYIUX BO3MOXKHOCTEN» U T. A. Ho MacTep nmpoaomkaeT NpuBOAUTE TOBOJBL, U, B
KOHIIE KOHLIOB, HAYaJIbHUK YYacCTKa B SIPOCTU BOCKIMIAET: «JIagHO, MONBITAIOCh OTBOEBATh
17 Bac 10 wacoB. Ho 310 - B mocnennuii pa3!» Macrep Onpg yXoauT TOBOJBHBIM.
Bomnpocsl.
1.Ha mecte HauanbHUKa ydyacTka Bel oTBepriin Obl BC€ JOBOJBI MOAYHMHEHHOTO, Ja0bI
n30€eKaTh HEMUHYEMBIX HEMPUATHOCTEN Yy HayalbHKKA, WK HeT? Kakue kauecTBa nMposiBUI
mactep OJi B pa3pelieHnH CBOETO BoIpoca?
2.KakuM npaBoM nogunHEeHHOro mactep Omng BOCIIOJIB30BAJICSA B TAHHOW CUTYyaIuu?
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2. [IpeanpuHUMATEND U MEHEIKED.

32. DnemMeHThl KOMMYHUKALIMOHHOTO MPOLECCa.
Curyauus 1 aHAJIN3a
C mepee31oM B HOBOE 3/1aHHE YIIPABJIEHUS PYKOBOJAUTEb MPOU3BOICTBEHHOTO OT/AEINA I-H
HImMuaT HapsiAy ¢ HOBOM MeOebio BO3HaMEpHJIICs 003aBECTUCh U HOBOH, OoJiee
.JTienecoo0pa3Hoit, ynoOHo# peructparypoii. Ha spmapke B ['aHHOBEpE OH BUIET XOPOIITYIO
KapTOTEKY B HEBBICOKUX JIEPEBAHHBIX MIKadaxX, KOTOPbIe eMy TOHPABUINCH CBOUM
MPEACTABUTEIIBHBIM BUIOM.
OH M3JI0KUJT CBOKO UJICI0 HA COBEIIAHUM C PYKOBOAUTENSIMU OTAENOB. Ho 1BO€ U3 HUX HE
OTPEarupoBAJIA HA CKA3aHHOE, TaK KakK B UX OTAENaX MaJlo MUCbMEHHON JOKYMEHTALUH, U
UM B 00111eM-TO BCe paBHO. HauanbHUKY TpeTbero oTaena, r-uy @peanuxy, He HpaBUTCS
THII IAMOK, KOTOpbIe OyAyT B Hel. UeTBepThlid, r-H DyKC, XOTS €ro HoBasi CUCTEMA
pPETUCTpali HE YCTPAUBAET, HE XOUYET BO3paXKaTh CBOEMY pykoBoautento. I'-H [IImuar,
NOAJACPKaHHBIA I-HOM DYKCOM, PENIAET 3aKa3aTh HOBYIO CHCTEMY.
[Tocinie coBemanus r-H @peux ynpekaer kojuery dykca B TOM, YTO OH, HECMOTPS Ha
Jydliee 3HaHue Jiena, mojaaepxain meda B ero 0ecCMbICICHHOM HaunHaHuu. ['-H Dykc
MHPOTIOOMBO OTBeUaeT: «Jloporoit kosuiera, He JUIIaiTe TUTS J0O0MMOM urpymku. He
NO3/IHEE, YEM Yepe3 rojl, Bce yaaauTcs». Takol ONMOpTyHU3M ellle 00jiee BBIBOAUT U3 ce0st
r-ua ®pemuxa: «l'ocnogun AykKc, KTO OyAET MyUUTHCS C ITOU KapTOTEKOH - Mbl WK med?
MBI 10KHBI YETKO U SICHO CKa3aTh, Kakas cucTema 0oJsiee-palioHaibHa Jisi Hallero
OTACIICHUS.

Bomnpocsl.
1.IIpaB nmu r-u @pennx, KPUTUKYIOIIMUN CBOETO KOJUIETY?
2.1IpaBunbHO 11 Benu ce0s Ha COBEIIAHUU JBa APYTUX HayaJdbHUKA OT/IEJIOB?




Kpurepun oneHku:

B X0A€ 5K3aMCHAa YMCHHUC HUCIIOJIb30BATh TCOPCTHYCCKHUC 3HAHUA ITPH
BBIIIOJIHCHUH IIPAKTUYCCKUX 3a/Ia9d OLICHUBACTCS 110 cnenyromeﬁ IIKaJIc (OT 1 a0

5).

1 - HE CHPaBJIACTCA C BBIIIOJJHCHHUECM THUIIOBBLIX 3aJ4a4, HC IIPOABJIEICT HU OAHO
n3 YMeHHﬁ, BXOAAIIINX B KOMIICTCHIINIO,

2 (HeyIOBI.) - HE CIPABJISIETCS C BHIOJHEHUEM THUIIOBBIX 3aa4, MPOSIBIISET
OT/ICJIbHBIE YMEHUS, BXOASAIIUE B KOMIIETECHIINIO;

3 (y#oBia.) - BBINOJHSET THUIIOBBIE  3aJlaud MpPU KOHCYJIbTAllMOHHOMW
HOJIJIEPIKKE;

4 (XOpoI110) - CaMOCTOSITEILHO BBITIOIHSAET THUIOBBIE 3amauu. st pereHus
HECTaHJAPTHHIX 3a7a4 TpeOyeTCs KOHCYIbTAITMOHHAS TIOMOIITh;

5 (omn.) - Bce THUIOBBIE U HECTAHJAPTHHIE 3aJlauu BBITIOJTHSICT
CaMOCTOSITEIILHO.
OO0s3aTenbHasa 4YacTh Ha «3»: 3amanne Nel 3amanue Ne2

OO0Os3aTenbHasa 4yacTh Ha «4»: 3amanne Nel 3amanue Ne3



Cnmcoxk Jureparypbl

OcHogHble UCMOYHUKU

1.  Buxanckuii, O. C. MenemxmenT : yueOnuk / O. C. Buxanckuii, A. .
Haymos. - 6-e uzn., nepepal. u gom. - Mocksa : Maructp : UHOPA-M, 2021. -
656 c. - ISBN 978-5-9776-0320-1. - Tekct : oanektponsbii. - URL:
https://znanium.com/catalog/product/1192203 (mara o6pamenus: 11.05.2022). —
Pexum moctymna: 1o moanucke.

2. ['pubos, B.JI., MenemxkmenT : yueoHoe nmocobue / B.Jl. I'puboB. —
MockBa : KunoPyc, 2022. — 275 c¢. — ISBN 978-5-406-09578-2. —
URL:https://book.ru/book/943205 (mara ob6pamenus: 10.05.2022). — Texkcr :
AJIEKTPOHHBIN.

3.2.3. JlonoJIHUTEJIbHbI€ HCTOYHUKH

1. Hayuno-oOpa3oBaTenbHbIi MMOpTan OKOHOMHMKAa U YIOpaBJIE€HUE Ha
npeanpusatusx eup.ru — URL: http://eup.ru
2. DxoHommu4eckuit oopazoBarenbHbiil pecypc — URL: www.economicus.ru

3. Unarepner oxypHanr o OumsnHece Cekper ¢upmbi — URL:
https://secretmag.ru

4. ndopMalimoHHbBIH CailT Kommepcant.ru — URL:
https://www.kommersant.ru

5. Koncturynus Poccuiickoit @enepaunu ot 12.12.1993 (¢ nmonpaBkamu OT
03.07.2020).

6. I'paxxnanckuii  konekc Poccuiickoit ®enepanuum (4acte nepBas oOT
30..11..1994 N 51 -®3 (pexn. ot 09.03.2021), yacts BrOpas ot 26.01.1996 N 14-
@3, yacth TpeThs OT 26.11.2001 N 146-®3 u yacths uerBepras ot 18.12.2006 N
230-®3) (c U3BMEHEHUSIMU U JIOTIOJTHEHUSIMH ).

7. bamamoB A.Il. OcHOBBI MeHemKMeHTa: YuyeOHoe mnocodue / A.IL
banamos. - 2-e u3z., nepepad. u gom. - M.: By3osckuil yueonuk: UHOPA-M,
2020 - 288 c.

8. Menemxment : yueOnuk 115t CI1O / mox pen. 0. B. Ky3nernosa. — M. :
NznarenscTBo FOpaiit, 2019 - 448 c.

9. Meckorn M.X. OcHoBbl MeHemxkmeHTa / Meckon M.X., Ansbept M.,
Xenoypu @. — 3-e uzn. — Ilep. ¢ anrn. — Bunesamc, 2017. - 672 c.

Muxanesa, E. [1. MeHe>KMEHT : yueOHOE TTOcOOHe 1JI CPETHETO
npodeccuonanbHoro oopazopanus / E. [1. MuxaneBa. — 2-e u3j., nepepad. u
non. — Mocksa : U3znatensctBo FOpaiit, 2022. — 191 ¢. — (IIpodeccuonanbuoe
oOpazoBanue). — ISBN 978-5-9916-5662-7. — TekcT : 31€KTPOHHBD)


http://eup.ru/
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