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INPAKTHYECKAS PABOTA Ne 1-2
Tema:«CounanbHO-TICUXOIOTHUECKHUE ACTIEKTHI YIPABICHUS B 3apyOC)KHbBIX

bupmax».

Henanb:Pa3Butue y, CTyI€HTOB CIIOCOOHOCTEHN K CAMOCTOSITENIbHOM padoTe 1Mo
BBISIBJICHUI) U aHANIM3Y (DAKTOPOB, BAUSIOMUX HA 3PPEKTUBHOCTD NEATEIbHOCTH
PEANPUSATHUS.

MarepuajibHOE ¥ IOKYMEHTaJIbHOE o0ecneyeHue:

1 .KOHCHEKT JIEKLIHI

2.MeToandeckre peKoMeHaauu

3. Jluctel hopmarta A4

Pexomenayemas jJureparypa:

JI.W. JlykunnyeBa yueOHOE mocodue «YmpaBieHUEe OpraHu3aluen.
OO1ue 1 TeOpeTUYECKUE MOT0KEHHS 110 TEME:

Kaxnpiii cTyieHT OTBEeYaeT Ha BOIIPOCHI BApUaHTa 3aJaHusl, JOJDKEH IIPUBECTU
KOHKPETHBIE IPUMEPHI :, UCTIOJIb3Ysl TEOPETUUECKUE 3HAHUS U IPAKTUYECKUE
HABBIKH 10 TEMaM ,B YECTHOCTH yKa3aTh , Kakue (YYHKIIMHA U IPUHITUTIBI
yIpaByieHHs ObUTH HAPYIICHBI MEHE/HKEPaMH 3apyOS)KHBIX OpTraHU3aIIUA.

3aganmue 1

PykoBoautens OuzHeca ToproBoit Gpupmbl MOYTH Kax bl Beyep 3BOHUT JTOMOM
YyIpaBIABIIEMY aIMUHUCTPALMEN U IIPOCUT CPOUYHO €lIe pa3 IPOBEPUTH, BCEIIU
MEpbI IPUHSATHI U1 0€30MaCHOCTH cylepMapKeTa. XOTs yIpaBJsSOLINi ero
3aBepsieT! UTo rapaHTUPYET NPUHATHE BCEX COOTBETCTBYIOIIMNX MED,
PykoBonuTenb 6u3Heca BCe ke HaCTauBaeT Ha TOM, YTOOBI TOT €Ilie pa3 MPOBEPHUII,
[IOBCIOJlY JIY BBIKJIOUYEH CBET U 3aKpPBIT JIM Mara3uH.

Yepes 2 mecslia ynpaBisiiOIIUi YBOJIBHSAETCS, TaK KaK CYUTAET YCIOBUS paOOThI,
IIPU KOTOPBIX OH KaXKJIbIN BeYep MOJDKEH UATH U3 JOMa B Mara3uH, 4TOObI
MPOBEPUTH TO, YTO OH YK€ clenal JoOpocoBeCTHO, HenmpuemiieMbiMu. Korna
BIIAJI€JICI] TOPTOBOTO JIOMa CITPOCHIT PYKOBOIUTEINSI OU3HECA O IPUIHHE
YBOJIBHCHHUS YTIPABIISAIONIECTO, TOT COCTIANICS HA )KECTKOCTh TPEOOBAHMIA K
BBITIOJTHEHUIO Mep 110 O6e30macHoCTH JoMa . PykoBoauTens On3Heca TaTeabHo
KOHTPOJMPYET 3Ty IPOOJIEMY , OJTHAKO YIPABJISIIOLIEMY aIMUHUCTPAIIUU ITO HE



HpaBuTcs. UTo ObI cKazan COOCTBEHHUK, €CITHM ObI M3-3a XaJIATHOCTHU TIEpCOHaja B
MarasuHe Mpou301uIa Kpaxa?

Bonpocewl.

1. Ecnu pykoBoauTento Ou3Heca JIeJIerHpOBaHO TIPOBEICHNE
MEPOIPUATHI 110 0€30ITaCHOCTH, TO 00sI3aH JIM OH MOCTYIIATh
o100HBIM 00pa3om?

2. [Touemy oH Bes ce0si UMEHHO Tak?

3amanue 2.

Momnoiol cienraliucT r-H Xay3eH ObLI Ha3HAUYEeH HAa4aJIbHUKOM lieXa
npeanpuatud. Co Bcell SJHEprueil OH OTAAJICS PELICHUIO 331a4: OCTOSHHO
BMEIINBAJICSA B pabOTy OTJEIbHBIX MOIPa3AeJICHH, 1aBal NpsIMbIE YKa3aHUs
Opurajgam u pabounm, oOpamaics K MacTepam, Kak K MpUEeMIIUKaM MPUKa30B,
KOTOpPBIE JIOJKHBI UX TIEpe/IaBaTh JAJIbIIIE.

Yepes3 HEKOTOpOE BpeMs OJIUH MaCTeP YBOIMIICS ¢ 000OCHOBaHUEM, UTO OH
qyBCTBYET ce0s «manbuukoM Ha [loberymkax». Bckope nmoxanoBaiics Ipyroi
MacTep, YTO €ro J0JKHOCTh BCKOpE OYyJIET COBEPILIEHHO HE HYXKHA, TaK KaK
HAYaJIbHUK 1I€XA BCE JEJIAET CaM.

PykoBOACTBO mpeanpusTHs BRIHYKIEHO BMemIaTbes. HauanbHuKy nexa
OOBSICHUJIM YTO OH JIOJKEH yBaXKaTh CBOMX PaOOTHUKOB. OJJHAKO BCE OCTANIACH 110
ctapomy . ['-H Xay3eH 00BSICHUII, YTO €r0 METO/bI YCIICIIHBI TaK KaK
BO3IJIABJISIEMBIM UM 1I€X BCET/IAa BBIMOIHIET MPOU3BOJICTBEHHbIE 33/IaHUS.

PykoBOICTBO ele pa3 yka3ajlo eMy Ha TO, YTO IPEIIPUITHE 3aMHTEPECOBAHO B
MCII0JIb30BAaHUE MHUIIMATUBBI BCEX paOOTHHUKOB 110 BOIpocy BBINOJIHEHUS
MIPOU3BOICTBEHHBIX 33JIaHUI Y pyKOBOJACTBA BOIIPOCOB HET, OJJTHAKO U3 3a €ro
METO/IOB YXOJAT LeHHbIe Kaapbl. C ’TUM pyKOBOJCTBO COIVIACUTCSI HE MOXKET.

Bomnpocsl

OO6ocHyiliTe 0OOBHHEHHE I-Ha Xay3eHa B JBOMHOM HAPYIICHHUH CBOUX
00s13aHyOCTEH:

a) [To oTHOIIEHUIO K TOAYNHEHHBIM;
0) [1o oTHOIEHUIO K PYKOBOJICTBY;

3amanue 3.



Cotpynuuk otaena coruanbHoro Obecneuenus r-H lllennep, koTopsiii uMeeT
MIPaBO CAMOCTOSTENLHO MPEJOCTABIATh COUUANIbHYIO Tomolilb 10 1000 mapoxk
OJIHAXK]IBI TIOJTYUaET 3asiBKY PYKOBOAUTEIIS (priIuaia IpeAnpUusITUS Ha COILl TOMOIIb
B pazmepe 800 mapok. 3asiBka o100peHa qupeKkTopom 3aBoa. [TockoyibKy 0ObBIYHO
ITOCTYNAKOT 3asBKUA Ha cyMMy He cBbiiie 500 mapok B cymma B 1000 mapox
nokasanack r-ny [llemnepy ciaumnikom Beicokoil. Ho oH He X0Ten ObICCOpUTHCS C
JTUPEKTOPOM 3aBOJIa, IOATOMY OOpAaIAETCsl K CBOEMY HAYaJIbHUKY U 3HAKOMUT €0
C Mpo0JIeMOM, «C KOTOPOW OH HE 3HAET, UTO JAeNaThy»: «S 4yBCTBYIO ce0s HETOBKO
IIPU MBICJIH, YTO MPU OJ0OPEHUH TaKOW 3asIBKU MPAKTUUYECKHU CO31AETCs
npereneHT. MeHst 6EClIOKOUT TO, UTO CyMMa CITMIIIKOM BbIcOKa. Bo BcsikoM ciyuae
s HE XOTeJ NPUHUMATh PEICHUE, HE IOTOBOPUB MIPEABAPUTEIBHO C BAMH.

HavanpHuK ApyXKeIMFOO0HO OTBETHII: «BBI MOCTYmHIM paBuiibHO. S cuuTaro, 94To
TIUPEKTOP CIHIIKOM IIEp U 3a0BIBACT O MOCIEICTBUAX, KOTOPhIC BOSHUKHYT,
Korza 06 3Tom y3HaeT nepcoHai. CoriaceH ¢ BaMu, 4TO B JAHHOM CJTydae HaJo
OBITH OCTOPOKHBIM.

[Tocne storo .lennep orkinonuia 3asiBKy. Kak u cienoBano oxuaaTh, MosBUIACH
*anoba 0coOEHHO ObLT BOBMYIIEH AUPEKTOP, UTO €r0 COrIacHe MPOCTO
npourHopupoBanu. ['-u lllennep BeXIMBO 00BICHUI, UTO PEILICHUE TPUHSITO HE
UM, a €r0 Ha4aJIbHUKOM.

Bomnpocsl.

1.JoskeH 1y ObUT HaYANBHUK OT/IEIA COLIOOECTICYeHUs] IPUHUMATh
pElIeHre Mo TOi 3asBKe?

2.Kak corjacHO TeOpHuH Ha3bIBAIOT MTOBEJICHUE B JAHHOW CUTYyallUH r-Ha
[lennepa?

3ananmue 4.

PykoBoauTenb oTAena pexjaambl r-H XareH noixyyui 3aJiaHie MPOBECTU peKIamy
poxkaecTBeHCcKoro ousHeca. TuarenbHO pa3paboTaHHbIE TIaHbl OTAEIbHBIX aKIUH
OH Y€JIOBEK OCTOPO’KHBIHN, HA3bIBAET «IPEABAPUTEIbHBIMU TPOCKTAMU», KOTOPHIE
nepenyT cBoemy medy uepes cekperapiry. OH O4eHb CHACTIIMB, KOTJIa OJIy4aeT
UX Ha3aJl, ¥ cpa3y MIPUHUMAETCS 32 COCTABICHUE OKOHYATEIbHOTO JIaHA, KOTOPBIi
CHOBA TE€M K€ croco0aM mepeaaeT cBoeMy HadanbHuKy. Korma mian ¢
3aMedaHusIMH 1eda Bo3BpalaeTcst K Hemy, r-H XareH HaunHaeT IPOBOIUTh
akiuu. Ye3pe3 HEKOTOpoe BpeMs OKa3bIBAETCS , UTO PEKIJIaMa HE YJ1aJach.
PykoBoauTens oT oTniena pekiiaMbl PU3BIBACT K OTBETY, U TOT OOBSICHSET: «BbI
BEJIb JJMYHO yYaCTBOBAJIM B PEKIAMHOW aKIUH, OJJOOPUIN MOU MEPOTIPUSITHS



MO3TOMY HE MOJKETE yIpeKaTh MeHs B 4eM-u00». [Ipu 3TOM OH mpeabsBiser
MIPOEKTHI C TOMETKaMH tieda.

Bonpocewl.

1.Kakyro niens npecieoBai r-H XareH, Korja nepeganai medy nmpeaBapuTeabHbIe
HAOpPOCKU PEKIIAMBI.

2.Cnenoaio i medy npocMaTpuBaTh TPOCKTHI?

3aganmue 5.

PykoBogutens otaena r-H Kpayse nmoaydui 3ajaHue 3aHUMATHCS pEKJIaMALMSIMU
KJIMEHTOB Y BECTU C HUMU IIEPETOBOPHI 110 YAOBIETBOPEHUIO pekaamanui. Jlis
3TOTO €My JIJaHbl PYKOBOJCTBOM BCE HEOOXOAMMbIE TOTHOMOYHSI. OTHAKO
JOBOJIbHOYACTO OH MO TeJIePOHY MPOCUIT TUPEKTOpa YTOOBI TOT caM MPHHSLI
«0c00eHHO TpyaHOro» KiueHTa. ['-H Kpayse uyBcTByeT HEyBEpEHHOCTb IIPU
MPOBEICHUH 11eperoBopoB. [locTosiHHBIE ero 0OpallleHus K AUPEKTOPY
3HAYUTEIBHO YBEIMUUBAIOT Harpy3Ky TOro, TEM HE MEHEE PYKOBOIUTENb OTIENA
YBEPEH B TOM, YTO €r0 METOJ] IEPErOBOPOB CUUTAIOT TaKUM 3(D(PEKTUBHBIM U O€3
HEro He MOTYT OOOMTHCH.

Bomnpocsl.

1. Kakoe KauecTBO JeMOHCTpupyeT r-H Kpayse?

2. YTo IBMXKET AUPEKTOPOM?

3. UeMm BOCIIOIB30BAJICA B CBOMX, LeNsx I-H Kpayze?

4. YTo BOCIIUTHIBAET B MOJJUYMHEHHBIX YOCXKICHHOCTh B TOM, YTO OH BCE
Mosket nenath JIydine Bcex U, 03 ero CoBeTa OKpy Karolue He 00omyTcs?

JlomaniHee 3a/laHNe: JIUTEpaTypa:

JLU. JlykunuueBa ydeOHOe nmocobue «YTpaBieHue opraHu3aluein



IIpakTunueckas padora Ne3-4

Tema: «[IpuHATHE YyIpaBIEHYECKUX PEIICHUH C YIETOM OIPaHUIMBAIOIIIX
(bakTOpoB Ha MpUMepax 3apyO0eKHBIX HUPM.

]_[e.]'lb: HOJIyIII/ITB HaBBIKaMHU IMPAKTHYCCKOTI'O UCITIOJIL30BaHUA MMOAX0Aa K PCIICHUIO
Hp06f[€M, YMCHUIO BBI60pa MCTOAOB, ITIOMOTI'arOIUX IIPUHUMATDb 00O0CHOBAHHEIC
peUICHUA.

MarepuaJjibHOE M TOKYMeHTaJIbHOe o0ecreyeHne:

| .KOHCHEKT JIEKIMI

2.MeTtoandeckre peKoMeHaauu

3. Jluctel opmarta A4

Pexomenayemas jureparypa:

JL.W. JlykunnyeBa yudeOHOE mocodue «YmpaBieHUEe OpraHu3aluen».
OO0mue U TeopeTHUYECKHUE MOJIOKEHUS 110 TeMe:

Kaxxnplii CTyZJ€HT OTBEYAET Ha BOIPOCHI BApUAHTA 3a1aHUs, JOJDKEH PUBECTH
KOHKPETHBIE IPUMEPHI :, UCIOJIb3YSI TEOPETUUECKUE 3HAHUS U ITPAKTUYECKUE
HABBIKU 10 TEMaM ,B YECTHOCTHU yKa3aTh , Kakue (YHKIIUU U IPUHITUTIBI
yIpaBJieHHs ObUTH HAPYIICHBI MEHEHKEpaMH 3apyOeKHBIX OpraHU3aIIUA.

3ananue 1.

DT0 OBUI MO-HACTOSIIEMY HECUACTIUBBIN JIeHb 1Jis1 MacTepa Jlo3e. [IBa ero
COTPYJHUKA COOOITUIIN YTO OHU 00JIbHBIL. PaHO yTpOM OJIUH MOJBEPHY Ha
JIECTHHUIIE HOTY, M €T0 Cpa3y e yBe3JIM B OOJbHHUITY, a Uepe3 JIBa yaca JIpyrou
MOBPEINI PYKY IIPH 3aTOUKE MHCTPYMEHTA. A Bellb uepe3 TPU JTHS JTOJKEH ObITh
BBITIOJTHEH 00J1b1110# 3aKa3 11t pupmbl «LImuar u K».

COounbIMi TPYJIOM MacTep Nepepacupe el 3alaHusi CPeId OCTABIIUXCS
pabouux U yIIen Ha corjacoBaHue K KOHCTpykTopy. Korja on BepHycs u3
KOHCTPYKTOPCKOTO OI0pO, TO YBHJIEI, YTO TPOE U3 OCTABIINXCS pabounx
OoTCYTCTBYIOT OKa3alloch, YTO B OTCYTCTBUE MacTepa MPUXOAWII II1aBHbIA UHKEHED
MPEANPUATUS U T YKa3aHUEe TPeM pabouruM HEMEIJICHHO UJITH BMECTE C HUM Ha
pasrpy3Ky BaroHoOB.



Tax xak mactep Jlo3e He Mor O0JIbIlIe YBUAETH IJIABHOTO HHXKEHEPA, TO
pacnopsKeHHE Ha4aJlbCTBa HEJIb35l ObLJIO OTMEHUTH. TeM caMbIM CTAHOBHJIOCH
HEBO3MOXKHBIM BBIJIEPKAaTh CPOKH BBINMONHEHUs 3aKka3a pupmMbl «LLImunar u Ky.

Bonpochol.
1.Kak MOKHO OTIpeIeINTh CIOKHUBIIYIOCS CUTYAIINIO: «yIIPaBICHUE

MHMOXOJIOM», «TIEPETPHITUBAHNE YePE3 CTYNICHU UEPAPXUI», HAPYIIIEHNE X0/1a
padoTHI.

2. TepsieT 1 CBOE 3HAYEHHE WJIM CTAHOBUTCSI HEHYKHOW UEpapXUsl PU MEPEBOJIE
OT aBTOPUTAPHOIO K JIEMOKPATUYECKOMY PYKOBOJICTBY?

3amanue 2.

JupekTop otnena npofaxu r-H Openux npuHsia Ha paboTy HOBOTO PYKOBOJIUTENS
orzesna pexyiaMmbl r-Ha Jlukmana. OueHnB uaeu r-Ha /J[nkMaHa Kak epCrleKTUBHBIE,
OH BO3JIaraj Ha HOBOT'O COTPYAHHUKA OOJIbLINE HAIEHK/IbI.

K coxanenuto, npu nepBbIX *e OOJIBIINX PEKIAMHBIX aKIUSAX BBIACHUIOCH, YTO T-
H Jlukman HU B POpMYITUPOBKAX MPUBIICKATEIBHBIX PEKIAMHBIX HAAMUCEN, HU B
rpaduueckom n300pakeHUU MPOCIEKTOB HE MOKa3al u3o0perarenbHocTu. 1
OCYUIECTBIEHHBIE UM MEPONIPUSITHS HE 1ali CYILIECTBEHHOI'O PE3ybTaTa.

I'-u ®penux pazoyapoBaH B HOBOM paboTHHKE. KpoMe TOro, OH HCIIBITHIBAET
HEJIOBKOCTh MEpPe]l CBOMMHU MOTYMHEHHBIMU: BEJlb OH CaM pacToya
MPEXIeBPEMEHHbIE TOXBAJIBI I-HY Jnkmany. OHaKoO, HE )Kelas IPU3HaBaThCs B
CBOEH OIINOKE OTHOCUTEIBHO CIIOCOOHOCTEN HOBOI'O PYKOBOAMTENS OTAEIA
pEKJIaMBbl M CTPEMSCh HE JIOMYCTUTh B JabHEHIIeM MOJ00HbII NpocyYeT, OH
pelaeT caM aKTUBHO BKJIFOUUTBCS B PEKJIAMHOE JI€J10, JUISl YEro U3y4aer
CHELUAIBHYIO JINTEPATYpPy U CTAHOBUTCS KOHCYJIBTAaHTOM I-Ha JlukMaHa. 10
OTHMMAET Y HETO MHOT'O BPEMEHU

Bomnpocsl.
1.IToxBanbHa 1M TaKTHKA BbiOpaHas r-Hom dpenrxom?

2 Kak, 1o BaiiemMy MHEHHMIO, CJIEAYET OCTYIUTh C I-HOM J{ukmaHoM?



3. B Teuenune kakoro BpeMeHU NPEANPUSITHE JOHKHO TEPIETh COTPYTHUKA,
MOKAa3aBIIeTo ceOsi HECTTOCOOHBIM K J1eTy?

3aganmue 3.

PykxoBomutens otnena r-u [LroTie mocie JOATUX YCHUIIHA 3amOoTy i, HAKOHEII,
HOBYIO CTapIITyo MPOJABIIHUILy, OY€Hb YMENYIO U cTaparenbHyr. Ho, k
COYKAJICHHUIO, TIPEK/IE OHA HUKOTa CAMOCTOSATEIHHO-HE BeJIa TOPTOBYIO
nokymenTtanuio! I'-u [ltorie He BUIUT JPYyroro, BIXO/Aa, KAk CaMOMY B3ATh Ha
cebst oTy 00s13aHHOCTD. B3/bIXast, OH BBIMOJHSET 3TY pabOTy Kax bl Beuep,
JTyMasi O PYTHUX Jenax, KOTOphIe Tenephb B €0 OTAENEe OCTaHYTCS
HEBBITIOJIHEHHBIMU. Uepe3 HeKOTOpoe BpeMs Ha ATO 00paTHiIoO BHUMAHUE
PYKOBOJICTBO Mara3uHa r-H [1[1oTiie onpaBapiBaeTcs, 4TO OH JOHKEH CaM BECKU
TOPTOBYIO, JOKYMEHTAIIMIO TaK KaK HOBas CTapIlas MPo/IaBIIUIIA eIle HE YMeeT
JenaTh 3Ty paboTy, OH BeIb HECET OTBETCTBEHHOCTD 3a TO, YTOOBI €r0 OT/IENT
paboTai 6e3 cooeB. PykoBoICTBO MarasmHa OCTajioCh HEOBOJBbHO TAKUM
peleHueM.

Bomnpocsl.
l.Paznensere nu Bl MHEHME PYKOBOACTBA MarazuHa?
2.Kakoit MeToa myuuie a1 00y4eHUs HOBOTO HEOMBITHOTO pabOTHHKA!

«OpOCHUTH €10 B BOJTY, UTOOBI HAYUHUJICS ILJIABAThY, «IIJIABATh MOOIU30CTHY WU
ocTatbcsl Ha Oepery, a caMOMy JIEMOHCTPUPOBATH YMEHHUE IJ1aBaTh»"

3.Kak oTpunarenbHOe Ka4eCTBO MeHeIKepa nposiuil r-H [roTie?

3amanue 4.

led obcyx)aaeT ¢ TpeMs CBOUMH COTpyIHUKaMU: Mrosuiepom, Jlema-HOM U
Kpay3e ---xxano0y nokymnaresnst ¢pupmbl N, KOTOpbIi HEIOBOJIEH KAaU€CTBOM
MMOCTaBJICHHOTO €My MaTepHuaia, U YKa3blBaeT TOCIO/iaM Ha TO, YTO CUTYaIlHs
JIOJKHA OBITh KOPEHHBIM 00pa30oM HCIIpaBIICHA,

Korna depes Hefento BHOBb MPUXOIUT MUCHMO OTTOTO K€ MOKYTATeNsl, KOTOPhIi B
rpyooii popme TpeOyeT peakiu Ha ero ajnoly, 1med BbI3bIBAET CBOUX
COTPYAHHUKOB elI€ pae, YTOObI ONPEAEIUTh, KTO 3TO JENO0 «YITyCTUIINY.



[Ipu >TuM BBIsSICHSIETCS cienytoniee. ['-H Mrosuiep oOBsACHSET, YTO MPEXIe OH
HHUKOTJa

HE MUMEJI JIeJI0 ¢ ToJ0OHBIMU pekiamanusiMu. OH pemu, 4to r-H JlemaH, o6nanas
MIUPOKUMHU NMPOPECCUOHATBHBIMU 3HAHUSIMU B TOM BOIIPOCE, JTOJKEH ObLIT
3aHATHCS NaHHBIM J1eJIoM, ['-H Jleman npennonoxui, yTo r-H Mrosuiep, JTM4HO

3HaKOMBII ¢ (hupmMoit N, Bo3bMeET 3TO Jeno B cBou pyku. ['-H Kpayse, mocuuras,
YTO

o0a rocrouHa HAMHOT'O JI0JIbILIE €r0 padOoTalT HA MPEAIPUATHHN, PELINII, YTO
KTO-TO U3 HUX JBOUX IOAKIIOYUTCA K ITOMY JEILy.
Bonpocsl

1. [ToueMy HU OZIMH U3 COTPYIHUKOB HE, B35J1 HAa ce€0s1 OTBETCTBEHHOCTh 3a
yhoylieHue B padbore?

2. OTBETCTBEHHOCTH COTJIOCOBAJI 30HBI KOMIICTCHIIMH 1 OTBETCTBEHHOCTH?

3.IlepekinaapiBasi OTBETCTBEHHOCTH APYT Ha Jpyra 3a Heyiauy, MPaBUILHO JIK
NOCTYHAl0T COTPYIHUKU?

3amanue 5.

I'maBHBIN cnenuanuct r-H Merep gaet AByM pyKOBOAMUTENSIM OTAEIIOB 3aJaHuE —
103a00TUTCS O TOM , YTOOBI CPOKH MOCTaBOK (prupMe «XopHe-MaH u K» Oblu
BbiiepkaHa. O0a aKTUBHO BKJIIOUYAIOTCS B JI€JI0, IPUYEM APYT C APYrOM HE
COBETYIOTCSl TaK KakK KayKIbli BEJET CBOIO JIMHMIO I10 YCTPAHEHUIO MPOOIIEM CO

Cpokamu.
PaGoTHMKYK TPOU3BOACTBEHHOTO OT/IENA, 3aIepraHHbIC PA3HOPEUYUBBIMH
YKa3aHUsMU, BBICKA3bIBAIOT CBOE HEJOBOJIBCTBO I'-HY Meliepy, KOTOpPbIA OTYUTAI

obounx. B PE3YIbTATC OTHOIICHUSA MCKAY ABYMS PYKOBOAUTCIIIMU OTACIIOB
HNCIIOPTUIINCD.

Bomnpocsl.
1 Ha3zoBUTE BHHOBHHKOB CO3JIABIIETOCS ITOJIOKEHUS.

2.0co3Hai 1 cBOI0 OIMOKY I-H Meiiep?



3. Uto ,no BaiieMy MHEHUIO, MEIIAJIO PYKOBOAUTENIO OT/AEIIOB COIIacOBaTh CBOU
nercTBuss?MOKHO JTU CUUTATh, YTO 1ied GUPMBI PU JEIETUPOBAHUH?

Jdomainee 3aganue:
Jureparypa:

JL.U. JlykunnyeBa ydeOHOE 1mocoOue «YpaBlieHue OpraHnu3aluen».



IIpakTuueckas padora Ne5-6

Tema: «[IpuHATHE YyIpaBIEHYECKUX PEIICHUH C YIETOM OIPaHUIMBAIOIIIX
(bakTOpoB Ha MpUMepax 3apyO0eKHBIX HUPM.

]_[e.]'lb: HOJIyIII/ITB HaBBIKaMHU IMPAKTHYCCKOTI'O UCITIOJIL30BaHUA MMOAX0Aa K PCIICHUIO
Hp06f[€M, YMCHUIO BBI60pa MCTOAOB, ITIOMOTI'arOIUX IIPUHUMATDb 00O0CHOBAHHEIC
peUICHUA.

MarepuaJjibHOE M TOKYMeHTaJIbHOe o0ecreyeHne:

| .KOHCHEKT JIEKIMI

2.MeTtoandeckre peKoMeHaauu

3. Jluctel opmarta A4

Pexomenayemas jureparypa:

JL.W. JlykunnyeBa yudeOHOE mocodue «YmpaBieHUEe OpraHu3aluen».

VYnpaBieHUecKoe peleHue NpeacTaBisieT co0oi 00 lyMaHHbII BBIBOJ :
HEOOXOMMOCTH OCYIIECTBUTH KaKHE-TO JIEHCTBUS, CBSI3aHHBIE C JOCTH)KCHUEM
LEJIM OPTaHU3aIMH U MIPEOJOJICHUEM CTOSIINX Tepe] Hel mpobieM. Bus
YOPABJIEHUYECKUX PELICHUN KIAaCCU(PUUUPYIOTCS MO Pa3HBIM HaIlpaBICHUSM:

1) o crenenu BausiHUS Ha Oy/ylliee OpraHU3aluy OHM JENIATCS Ha
CTpaTErnYeCKue U TAKTHUECKHUE.
2) Ilo crenenu caMOCTOSTENFHOCTH MOIPA3ACIAIOTCS Ha HHUIIMATUBHBIE U
npeanucaHHbIe.
3) Ilo macmtabam penieHust MOTyT ObITh TJI00ATBHBIMU U JIOKAJIbHBIMHU.
4) B 3aBUCHUMOCTH OT IPOJOJIKUTEIBHOCTH PEATU3ALUY - IOJITOCPOYHBIE,
a. CpeIHECPOYHbIE U KPATKOCPOUHBIE.
5) B cooTBeTCTBUU CO CTENEHBIO MPEAONPEACIEHHOCTH PA3INYAIOT
a. BEPOATHOCTHBIE U IETEPMUHHUPOBAHHBIE PEIICHHUS.
6) Ilo crenenu periaMEeHTUPOBAHHOCTHU BBIIEISIOT KOHTYPHbBIE PELICHMUS,
a. CTPYKTYHUpPOBaHHBIE U AJITOPUTMHU3UPOBAHHBIE.
7) Tlo HempaBeIbHOCTH BO3ICUCTBHS - BHEIIIHUE U BHYTPEHHUE.
8) Ilo cremenn 0053aTeTLHOCTH UCTIONHEHUS MTOAPA3ACIISIIOTCS Ha
JIUPEKTUBHBIC, PEKOMEHIaTEIbHbIE M OPUEHTHUPYIOLIHE.
9) o ¢pyHKIMOHANTBHOMY 3HAUEHUIO: OpPTraHU3AI[MOHHBIE, KOOPIUHUPYIOIIHE,
PEryIUPYIOLIKE U KOHTPOJIUPYIOIIHE.
10) 1o cTeneHnn CII0KHOCTH Pa3IEsAIOTCS Ha MPOCTHIE, CIIOKHBIE U
YHUKaJIbHBIE.



11) B 3aBucuMocTu oT yncia pa3pabOTIYNKOB JIETISATCS Ha
WHJIMBUAYaJIbHbBIC U
a. KOJUIEKTUBHBIC.

12) [To mmpoTe oxBaTa BBIACIAIOT OOIIME U CIIEHUATIbHBIE PELIEHUS.

13) C To4KkHM 3peHus NPENONPENEICHHOCTH - 3alIPOTPAaMMHUPOBAHHBIE U HE
3aMporpaMMHUpPOBAHHBIE.

14) [To cnocoOy BIMAHUS HA OOBEKT- NPSAMbIE U KOCBEHHBIE.

15) [To cdepe peanuzanuu MOTyT OBITH CBSI3aHbI C IIPOU3BOJICTBOM,
CcOBITOM,

a. HayYHBIMH HCCJICIOBAHUSMU U TaK Jlajee.

16) [To conepskanuio penieHrs ObIBalOT TEXHUYECKUMH,
HYKOHOMHUYECKUMU, COIIMAIbHBIMU.

17) [To ciocoOy MpUHATHUS BBIACISIOT MHTYUTUBHBIC, aalTAIIIOHHBIE U
paIMoHAIbHBIE PEIICHUS.

C Toukoi 3pCHUA AJIbLTCPHATUBHOCTH BBIACIAIOT HCCKOJIBKO BUAOB PCIICHUM !

-0e3apTepHATUBHbBIC, KOTJIa U3 CYIIECTBYIOIIETO MOJIOKEHUS €CTh TOJIBLKO OJIUH
BBIXOJ; 1

-OWHapHBIE, MPEATNOIATaoT ABA MPOTUBOIOJIOKHBIX TIOJIX0/1a K PEIICHUIO;
-MHOTOBapHaHTHbBIC, TPEAINOIAraloT BHIOOp 13 OOJBIIIOTO YKCIa aJbTEPHATHB;

-MHHOBAIIMOHHBIC, IIPUMCHAIOTCA KOI'ld HU OAWH U3 BAPHAHTOB HC J4CT
JKCJIIACMOTI'0 pE3yJibTaTa.

[IpuHsTHE YIIPABICHUYECKUX PEIICHUN OCYIIIECTBIISETCS MO BO3ICUCTBUEM psijia
(haxTopoB:

1) JIuuHOCTHBIE OIIEHKU PYKOBOIUTEIIS.
2) Cpena NpuHATHUS PEILICHHUS.

3) KynbrypHble pa3zanyus.

4) VndopMallMOHHbIE OTPAHUYEHUS

5) TloBeaeH4eckue orpaHUYCHUS

6) dakTOop CIOKHOCTU

7) ®akTop HUHAHCOBBIX BIOKCHHIM

8) DxoHOMHYECKas 11e51eCO00Pa3HOCTh
9) Crenens pucka

3aganue Nel



Onucanue cumyayuu. B xonue roga y A.H. IletpoBa (MeHexepa KpynmHOTO
MPEANPUATHS | HAKOMTAIIOCh MHOTO HEPEIIEHHBIX TPOOJIEM KaK JTUIHOTO, TaK
aenoBoro xapakrepa. Heo6xoanmo Obu10:

1) OpranuzoBath KOH(PEPEHIINIO;

2) MPOUTUTH IOTOBOP C MOCTABIIMKAMU Ha CJIEAYIOIINM TOI;

3) pa3pemuTh 3aTIHYBIIUNCS KOHPIMKT MKy HadaJlbHUKaMU
MOJIpa3/ICIICHUN;

4) moAroTOBUTHCA K MPOBEPKE OYyXralTepCKON OTYETHOCTH IPEANPUATHUS
HaAJIOTOBOM MHCICKIIUCH;

5) pemmTh MpodIEMy C HEYCIIEBAEMOCThIO MIIA/IILIETO ChIHA B IIKOJIE;

6) 3aKOHYUTH PEMOHT KBapTHUPHI;

7) Hoactpuubcs B [IAPUKMAXEPCKOU U KYIIUTh HOBBIM KOCTIOM;

8) MO31paBUTh TELLY C AHEM POXKACHHUSL.

3a Henenmo 10 HacTymieHus: HoBoro roga oH, 04eBUIHO, HE YCIIEET PELIUTh BCE
3TH BOMPOCHI.

3auafme K CUTyaluu.

1.C yuetom 10 orpanudeHuii, MpuBEIECHHBIX B TAOJIHIIE, BHIIBUTE Hanboiee
Ba)KHBIE 3a71a4l MEHEKEPa, KOTOPBIE JTIOJDKHBI OBITh PEIICHBI B IEPBYIO OYEPE/Ib.

KoMOuHanusa orpaHuyeHu SBISIETCS BApUAHTOM 3ajiaHusi. Bapuant
ONPENEIAETCS N0 CIUCKY B JKypHAJE.
2.Kakue n3 yKa3aHHbIX OIPaHUYEHUH, 110 BAlLIEMy MHEHHIO, CBS3aHBbI:

C JIMYHOCTHOW OLIEHKON PYKOBOJMTEIIS;

CO CpEIOM IIPUHATHS PELICHHUS;

C YpOBHEM oOecrieueHus: nHpopManuei;

C JINYHOCTHBIMHU CUMITATHSIMU;

C B3aMMO3aBUCUMOCTBIO PEIICHU;

chakTopam CIOKHOCTH;

[IepCrieKTUBHOCTBIO IEMCTBUS PELLICHUS,

¢ (UHAHCOBBIM (haKTOPOM;

C paznuuHbiMU BugaMu 3P PeKToB (COHATBHBIM, SKOHOMUYECKUM H T.11.);

A AL o



KoMOuHanus orpanndeHuit

Orpanunyenus 1 2 |3 |4 5 6 7
1. Jlenwru ectb na |Her |ma |Her |ga |Her | /a
2. CaMouyBCTBHE XOpoIIee HeT |nma |ma |Her |Her |Her |nma
3. IraT yKOMIUIEKTOBaH Ha |ner |Her|ga |ma |Her |/la
4. Nmeercs nadopMammooHas Ha |na |uer|Her |ga |Her |/la
0asza

5. OtHouienus ¢ anmuHucTpanue | Jla | Her | na | ga na Her | a
IIKOJIbI ChIHA XOPOIINE

6. Ilonxon k npunsturo pemienuss | Her | na | [la |wer |ga | Her |/la
ONTUMHUCTAYECKUN

7. Ilpeanpusitie mpeycrneBaeT Ha |Her |Her |HeT |ma | Her |/la

8. Cemb4 npyxHas Her | ma |ma |mer |Her |Her |/la

9. ABTOpUTET MEHEIXKEPa Ha |Her|ma |Her |Her |Her |/a
JIOCTATOYHO BBICOK

10.ITocTaBuku COTpyAHUYAIOT ¢ | Ja | HEeT |na |aa | Her |Her |/[la

npeanpusTueM ooiee 3 JieT.

3aganmneNe2

Curyauus 1

Cpenu mpennpusTHii TOProBOM KOMIaHUH (PYyHKIMOHUPYET HEOOIbIION 00yBHOM

MarasuH.-I 0J10BHOE OTAe/IeHne KOMIIAaHUK Pa3padoTao Npouesypsl AEHCTBUI B

CJIy4dac IMOABJICHUA pa3IMYHbIX O6CTO$IT€JIBCTB, BKJIFO4as BO3MOKHBIC HAPCKAHUA

NOKYyTaTesel, KaJIpoByIo IpodiieMy, IPOBEIEHNE BEICTABOK TOBApOB,

OCYIICCTBJICHUEC 3aKa30B U BEACHUC JOKYMCHTAIIHUH. 33,)13,‘13, PYKOBOJUTECIIA

O6YBHOFO Mara3mHa COCTOHUT B TOM, YTOOBI IMYHKTYAJIbHO BBIIIOJIHATD

npcaArnncaHnsa KOMIIaHHUH. Ecnn BO3HHKACT, 4yTO-1100 HCIIPCAYCMOTPCHHOC, CMY




HEO0OXO0JMMO CHavajia COrjiacoBaTh CBOE PELIEHUE C BHIIIECTOSIIIUM
pPYKOBOACTBOM. HEeyKOCHUTENBHO BBINONHSAS TPEOOBAHUS, PyKOBOJIUTENb TEM HE
MEHEE JIOJDKEH CAMOCTOSTEIbHO MMPUHUMATD Ba)KHBIEC PEILICHUS - BEllb AJIs
yCHenHo paboTel MarazuHa OT Hero TpeOyeTCsl B3BEIIEHHBIN MOIX0 K
npoOieme.

Curyanus 2

YacTelo oOpraHu3aluu sBISIETCS OTAEN MapkeTuHra. Ero 3agada cocroute
CO37IaHUH HOBBIX, BO3MOXKHOCTEH ISl pEIICHUS] XOPOILO U3BECTHBIX MpodsieM. OT
pabOTHUKOB OT/ENa TPEOYIOTCS HOBBIE UJIEU B Pa3HBIX chepax - KacaeTcs JIh 3TO
MOKMCKA HOBBIX MOJIXOJIOB K peKJIaMe MJTH pa3paOOTKH METO0B aKTUBAIIUU
JESTENBHOCTHU 10 COBITY MPOAYKIMH. UTOOBI CO3/1aTh MPOYHYIO OCHOBY JIJIs
MPUHSTHUS PEIICHUS, HEOOXOANUMO MPOSICHUTH M YIIPOCTUTH MPOOIIEMY, a TAKXKE
OCYIIECTBUTH COOP COOTBETCTBYIOMNIEH nHPopManuu. JlJis Xopomiero
PYKOBOJUTENS B 001aCTH MAapKETUHIa XapaKTEPHO YMEHHE BBIOUPATH U
CIOCOOHOCTh MPOBOAMTH PA3yMHYIO CTPATErHIO, 001aat0IIY0 HOBU3HOU U
OJTHOBPEMEHHO OCMBICIIEHHYIO C AEJIOBOW TOYKH 3PEHUS.

Curyanus 3

Oco0bie TpeOOBaHMS K PYKOBOJUTENSIM MPEIBSBIISIIOT HE UCCIIEIOBAHHBIC U TNIOXO
MoHATHIE cuTyanuu. Hanpumep, paboTa ri1aBbl HCCIIEIOBATEIBCKOTO LIEHTPA,
3a/laya KOTOPOTro COCTOUT B CO3/IaHMH YETO JIMOO BBIJAIOIIETOCS U HOBOTO. Takum
3a/TaHUEM MOXET OBITh pa3paboTKa JYHHOTO MOCaJ0YHOI0 MOJTYJIS, CO3/JaHue
MCKYCCTBEHHBIX aJIMa30B WJIM HOBBIX YJHEPTETUUECKUX CUCTEM PykoBOoauTEND
OOBIYHO HAYMHAET C IOCTATOYHO IIOXO OMPEeeICHHON MPoOIeMbl, K KOTOPOil He
MOJIXOJIUT HU OJIHO U3 M3BECTHBIX perieHuii. Heobxoamumo cocpenoTounThb
PECYPCHI M CO3/1aTh OPTraHU3aIlHIO, TI0- HACTOSIIEMY CITIOCOOHYIO MPOSIBUTH
TBOPUYECKHI MOIX0/I. B HEKOTOPHIX cirydasix TpeOyeTcsi Co3/JaHue HOBOTO
TEXHUYECKOT0 S3bIKA, HOBBIX KOHIIENIIUN, THCTPYMEHTOB, TEXHOJIOTUHN WUJIN
MIPOU3BOJICTBEHHBIX BO3MOXHOCTEN. Takum 00pa3om, O0bIIas 4acTh TOTO, 3a YTO
OTBEYAET PYKOBOJUTEIIb, XAPAKTEPU3YETCS TOJJIMHHON HOBU3HOM.

3amaHue K CUTyalUsiM.



Onpenenure ypoOBHU U TUIBI PELIEHUH NPEI0OKEHHbBIX cuTyanui. CyIliecTByer au
IIPSAMAsi CBA3b MEKly CTAPIIMHCTBOM I10 JOJDKHOCTH Y YPOBHEM ITPUHHUMAEMBIX
pemennii? [lpuBenure qpyrue KOHKpETHbIE IPUMEPBI CUTyalui, TPeOyOIuX
IIPUHATHS PEIICHUN BCEX YETBIPEX TUIIOB

Iopsinok BbINOJIHEHNH PAOOTHI.

1. O3HakoMjeHHEM OOITUMHU U TEOPETUUECKUMHU TTOJIOKESHHUSIMU T10 TEME
IPaKTUYECKOTO 3aHATHUS.

2. O3HakOMJICHHE C 3alaHUEM.

3. OdopmieHne oTYeTa U TIOKA3 MPENo1aBaTeio.

Jdomaiuinee 3aganue:
JuTeparypa:

JI.W. JlykunuyeBa ydeOHOE mocobue «YTmpaBiaeHHEe OpraHu3aIuein.



IIpakTueckas padora Ne7-8

Tembl: AHanu3 (GakTOpoB, KPUTEPUEB U OTPAHUYEHUIN TIPU PUHATUN
YIIPABJICHYECKOTO PELICHUS.

Heab: [oayunTs HABBIKAMU MPAKTUYECKOTO UCIIOJIB30BAHUS MOIX0Aa K PELICHUIO
mpo0sIeM, YMEHUIO BRIOOPA METOI0B, IIOMOTAFOIINX MPUHUMATHE 000CHOBAHHBIC
peleHus.

MarepuajibHOe U JOKYMEHTAJIbHOE o0ecreveHne:

KoHcnekT nekmuii;
MeTonnueckre peKOMEH Iallnu;
JIuctsl hopmata A4.

AW N —

VYyeOnas ayautopus

Jluteparypa: JL.U. JlykunuueBa ydeOHOe mocoOue «YrpaBieHue
OpTraHU3aIue».

O01mme TeopeTnyecKue MOJIOKEHUS MO0 BHINIOJHEHUIO MPAKTHYECKOT 0
3aHATHA.

[IpuHsTHE YIIPABICHUYECKUX PEIICHUN OCYIIECTBIISIETCS MO BO3ICUCTBUEM psiJia
(haxTopoB:

1)  JIM4HOCTHBIEC OLIEHKU PYKOBOIUTENS.
2)  Cpena npuHSTHUS PEIICHUS.

3)  KynaeTypHble paziuuusl.

4)  HMudopManrioHHbIE OTPaHUYECHHUS

5)  IloBeneHueckue orpaHUYEHUS

6)  DakTOp CIOKHOCTH

7)  daktop (HMHAHCOBBIX BJIOKESHUM

8)  DKoHOMMUECKas 11eJIeCO00pa3HOCTh

9)  Crenens pucka



3aganue

Bb16path BUA 1€ATE€IbHOCTH, BHIABUTH (PAaKTOPBI U OOBICHUTD UX BIUSHUE, a
TaKX€ YCTAaHOBUTH OIPAHUYEHUS [IPU IPUHSATHH YIIPABICHUYECKOTO PELIEHUS,
CBS3aHHOI'O C OJJHUM M3 CICAYIOLIUX HAIIPABICHUN:

1) pacmmpenre HOMEHKIATYPhI POU3BOICTBA;

2) yBeIu4eHHEe 00HEMOB MPOU3BOICTBA;

3) uHBECTUPOBAHHUE B HOBYIO TEXHHKY, cepy.

3aiaHie MOKHO BBITIOJIHUTb, UCTIONB3YS HU K€ MPHU BeJle HHYIO CUTYAIIHIO.
Curyanus.

OAO «pOutckuit MmoTorukIeTHbIN 3aBoa» (MM3) - mpennpusitue,
CHEUATN3UPYIOIIEECs Ha MPOU3BOJACTBE TXKENBIX (00bEM ABUraTens - ot 650
KyO. CM) MOTOITMKJIOB C KOJISICKOM.

MakcuMmanbhbiii 006eM Tipou3BojicTBa IM3 B 2010 I'. coctaBun 130ThIC.
MOTOIMKJIOB. OCHOBHBIMU TTOTpeOUTEIsIMU TTpoayKiuu UM3 ObutH sxuTenn
CEJIbCKOM MECTHOCTH M MaJIbIX TOPOJOB, IMTOKYMAaBIINE MOTOIUKIIBI 111 IEPEBO3KU
MAaCCaXXUPOB U HEOOJIBIIIUX TPY30B TIO IIOXUM JIOPOTaM B 0€3I0POKBI0, a TAKIKE
IUTSL OXOTBI, pbIOANIKK, cOOpa rpuOoOB, SITOJ U T.

. Ograko B 10-X rojiax cpoc co CTOPOHBI TAaHHOW KaTeropuu notpeduresneit
3HAYUTENbHO CHU3MICA. B pesynbrare B 2016 roay npeanpustue mpou3Besio
TOJIBKO OKOJIO 2 ThIC. MOTOLIMKJIOB.

Paccuutannoe Ha ropasio 60JbIINI 00BEM IPOU3BOJICTBA MPEAIPUITHE
0Ka3aJIOCh JIAJIEKO 32 «TOUKOW 0€3yOBITOYHOCTH» U OBICTPO MOAOILIO K
pe10aHKPOTHOMY COCTOSIHHIO.

Hecmotps Ha TpyAHOCTH M HEOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY
IPEANPHUATHS YAAIOCh OPraHU30BaTh Pa3pabOTKy W HAYajI0 €AMHUYHOTO U
MEJIKOCEPUMHOTO MPOU3BOJICTBA HOBBIX BHJIOB ITPOAYKIIUH - MOTOLIMKIIOB «Bosik»
u «KobOpay, a Takxke Be3aexooB «Taiiran, «Menseab», «Eropy.

N3-3a HEOnpaBAaHHOM CIENIKU 3aBOJI BBILIEN HA PHIHOK C TEXHUKOW, UMEIOIIEH
KOHCTPYKTHBHBIE HEOPAOOTKH M HE TPOIIEIIEH HEOOX0UMBIN ITHKIT



UCHIBITaHUH. B pe3ynbrare UMUIKY MPEANPUATHS ObUT HAHECEH CYIICCTBEHHBIH
y1epo.

2018 1, conocrapisisi pa3BUTHE POCCUUCKOTO PHIHKA C PA3BUTHIMU PHIHKAMHU
3anaJHbIX CTPaH, Ha MPEAIPUATHUN MPUILLTU K BBIBOIY, YTO TPAJULUOHHBIA PHIHOK
TSKEIIBIX MOTOLUKIIOB KaK TPAHCIOPTHBIX CPEACTB ISl HACEIEHUS CeJIbCKOMN
MECTHOCTH U MaJIbIX TOPOJOB S BISIETCSI HENEPCIEKTUBHBIM.

HauGomee xe IMPUBJICKATCIIbHBIM CCTMCHTOM JI1 PBIHKA TAXKCJIBIX MOTOILIMKIIOB B
Poccun JOJDKCH OBLI CTaTh PBIHOK MOTOIHMKIIOB AJISA PA3BJICUCHUA.

Bo MHoOrux crpanax Mupa Ha MOTOIUKJIETHOM PbIHKE ObLIA OTMEYeHbI
cJeayroimne TeHAeHIMHU:

* yeM Teruiee KIUMaT, TeM O0Jibllle COBOKYITHBIM MOTOMApK;

® 4€M CYPOBCC U XOJIOJHEC KIIMMAT, TEM BBIIIC JOJIS TSXKCIBIX MOTOIMKIIOB, YEM
MCHBIIC IINIOTHOCTD HACCICHUA, TEM BBIIIC A0 TAXKCIIBIX MOTOLIUKIIOB,

* yeM 0oJiee CKIIOHHO HACEJICHUE TOW WU MHOM CTPAHBI K «OBICTPOH €371e,
«pazMaxy» U «OCHOBATEIbHOCTU», TEM BBIIIE JOJIS TSKEIBIX MOTOIMKIIOB;

* yeM OOJIBIIIE HallMOHAJIBHBIX HpOH3BOI{HTeHeﬁ H 9CM CTAapCC MOTOLUKIICTHBIC
Tpaauu, TCM BBIIIC CIIPOC HA MOTOIIUKIIBI.

B cBsi3u ¢ 3Tum B 2018 r. pyKoBOACTBO KOMIIAHWH NMPUHSJIO CJIeTYyIOIIHe
penieHus:

® UIBMCHUTD ITPUOPUTCTHI PA3BUTHUA KOMIIAHHUHN, CTaBKa - HA MOTOIUKJIBI-OJUHOYKH;

* OBICTPO pa3padoTaTh HOBYIO MOJIENIb MOTOIMKIIA-OMHOYKH, OPHEHTUPOBAHHOTO
Ha «0oraroro» nokynareis u 0aikepos;

* OCTaHOBHTH Pa3pabOTKH BE3IEX0/IOB;

* IOCTENIEHHO OTKA3aThCs OT psiia MPOU3BOACTB (B MEPBYIO OUYEPElb
3arOTOBUTEIIbHBIX) U COKPATUTH ILIOMIAAHN 3aBO/IA.

B 1998-1999 rr. HOBOI KOMaH/I€ YIPABJICHIIEB yAAIO0Ch:
* OCBOUTH BBIITYCK HOBBIX MOTOITUKJIOB-OAMHOUYEK - «Bosik» 1 «Boyky;
* COKpaTUTh J0J0 OapTepa B BeIpyUKe 3a MOTOUUKIIBI ¢ 90 10 0.5%

* pa3paboTaTh HOBBIN CTWJIb U HaYaTh co37aHue Openaa «Ypan — Pycckuit
MOTOLIMKII»;



* IPOBECTH psi yenemHblx PR-akuuii mo packpyTke HOBBIX MOJIETIEH;
* HauaTh pa3paboOTKy CUCTEMBI KadecTBa Ha cooTBeTcTBUE cTanaaptam ISO 9001;

* 33 CYET BBIBOJIa HEHCIIOIB3YEMBIX ILIOIMIAICH COKPATUTh TEPPUTOPHUIO 3aBOJIA C
68 110 42 ra.

IopsiioK BBINOJHEHUH PA0OTHI.

1. O3HaKOMJIEHUEM OOIIIMMHU U TEOPETUUECCKUMHU TOJIOKEHUSIMHU T10 TEME
MPaKTUYECKOTO 3aHATHS.

2. O3HakOMJIEHUE C 3aJJaHUEM.

3. OdopmileHre 0TYETa U TTOKA3 MPErnogaBaTeio.

I[OMaIHHee 3aJaHHeE:

Jluteparypa: JL.U. JlykunuueBa ydeOHOE mocoOue «YIpaBieHue
OpraHu3aIue».



IIpakTuyeckast padbora Ne9-10
Tema: Ananu3 pakTOpoB BHYTPEHHEl U BHEIIHEH Cpeabl.

Heab 3ansaTus: Pazputue y cTyJI€HTOB MPAKTUYECKUX HABBIKOB aHAJIN3a
(haKTOpPOB MPSIMOTO ¥ KOCBEHHOTO BO3/ICHCTBUS HA MIPEANPHUATHE.

IIponokuTENbHOCTD 3aHATHSA: 2 Jaca.

MarepuajibHOE ¥ IOKYMEHTaJIbHOE o0ecneyeHue:

1)YueOHas ayuropusi.

2)MeTonuyeckie peKOMEHAAINHU 0 BBIITOJHEHUIO TPAKTHUECKOTO 3aHSATHS.
3)KoHcmekT nexiui.

4)bymara popmata A4, pyuka, TMHElKa, KapaHJall.

Pexomenayemasi JinTeparypa:

1)Becnun B.P. Menemxkment: yueonuk. M3n-so npocrnekt 2019 c. 280-295.

2)JIyxnuesa JI.W. Ynpasnenue opranuzanueii. ¥Y4yeonoe nocooue, M. 2018 c. 156-
168.

3aganmne Nel

IIpouynTaiite BHUMATEIBHO CUTYALIUIO I aHAJIM3a U OTBETHTE HA
HWKETIIPUBEIECHHBIE BOIIPOCHI.

CryaeHTbl, UMEIOIIKE YETHBIA BAPUAHT, BEIOMPAIOT CUTYyaLMIO [ aHanu3a Nel;
CTYJICHTbI, UMEIOIINE HEUETHBII BapUaHT, BBIOMPAIOT CUTYALMIO JJi aHanu3a No2.
Curyanus Nel B3ner u manenue pupmbl «Ackop»

HOBenmupuas pupma 3A0 " Ackop", ocHoBanHas B 1991 roay, Bcero 3a HECKOIBKO
JIET CMOTIJIa CTaTh OJHUM U3 JUAEPOB PbIHKA, OJHAKO, IyCTUB HA CAMOTEK BOIPOCHI
CBSI3aHHBIE C peain3anuel NpoyKUnu cBoel (aOpHUKH, CTOJIKHYJIACH C
npo0iemMamMu, HEKOTOPbIE COTPYIHUKH HaYaIl BOPOBATh JE€HBIM Y MIPEANPUATHSA, a
Oecrnops0K B ((MHAHCOBOM JOKYMEHTAILIMH HE MO3BOJIWI BBISIBUTh U HAKa3aTh BCEX
BUHOBHBIX. B 2008 roxy "Ackop" 3akpsuics. B rpyniie komnanuii, KOTOpoit
ceituac Brajgeet ObiBIINM T1aBa 3A0 "Ackop", KOHTPOJIIO 32 pabOTOM MepcoHasa
CTaparoTcs yJIeIsaTb MaKCUMYM BHUMAaHUSI.



HOBenupuas gupma "Ackop" Obl1a HE IEPBHIM OU3HEC-TIPOEKTOM €€ TIPE3UACHTA
Aunexkcangpa CkopasikoBa. B 1987 rogy oH 0CHOBaJl YaCTHBIN KOOIEPATUB MO
CTPOUTENBCTBY rapaxeit "ABTo00kc", B 1991-M ¢ HECKOTBKUMU TTapTHEPAMHU
coznan uznarensetBo "OJIMA-IIpecc". IloToM, 3anMHTEpECOBABIINCH FOBEIUPHBIM
Ou3HecoM, rocnoinH CKOPHSIKOB PEIIUIl OpraHU30BaTh COOCTBEHHYIO (hUpMYy,
paboTaroIIyI0 B 3TOM CETMEHTE.

B nauane 2000-X ro10B ppIHOK FOBETUPHBIX U3IEIHIA ObLUT TPAKTUYECKH ITYCT.
CymiecTBOBaN KOJIOCCAIBbHBIN CITPOC HACETIEHUS Ha ATY MPOIYKLHUIO U HE CIUIIKOM
0O0JIBIIIOE U K TOMY;. e KpaiiHe 0JJTHO00pa3HOE MPEIJIOKEHNE HECKOIBKUX
rocrpeanpustuii. 3A0 "Ackop", HauaB paboTaTh ¢ OpHITTMAHTAMU, CTAJIO
MPOU3BOAUTH U3ENIUS IUPOKON TraMMBI-OT JEIIEBBIX YKPAIIEHU MacCOBOTO
crpoca J0 JOPOTruX HKCKIIIO3UBHBIX Belleil. BykBanbHO 32 HECKOJIBKO JIET
KOMIIaHMsI cTaja OAHUM U3 JIUAEPOB POCCUMCKON FOBETMPHOM IPOMBIIUIEHHOCTH.
Hekorna manenbpkast paOpuka, pa3MecTUBIIASCS B IOJBAJIE KUJIOTO A0Ma B
MockBse, npeBpaTHiIach B KPYIHOE MPEANPUsATUE, T1ie Tpyauiuchk 6oiee 400
YeJIOBEK

2005 rogy nestenbHOCTH "Ackopa y’ke OXBaThIBaJla BCIO IIETIOUYKY
«JIparoleHHOTro» OW3Heca OT I'e0J0ropa3BeAKU 0 MPOU3BOJICTBA IOBEIUPHBIX
yKpameHuil. ¥ KOMIIaHUH UMENIOCh A0OBIBAIOIee IPEANPUsiTHE, KOTOPOE,
3aKJTI0YMB KOHTPAKT ¢ DeBeers, 0CyIecTBIISIO re0Ioropa3Beiky U J00bIay
anma3oB B Hamubun. ¥V Anekcanapa CKOpHIKOBA OBLITH TaKKe MPEANPUATHS 10
orpaHke He0OpaOOTaHHBIX AIMAa30B M MPOJIAKE OPUIITHAHTOB 32 PYOCK.

OKpBLIIEHHBIN CTOJIb MACIITAOHBIM YCIIEXOM CBOETO OM3HECa, TOCIIOANH
CKOpHSIKOB COCPEAOTOUMIICSA HA APYTUX MMPOEKTAX, CBSI3aHHBIX C NHBIMU
MHHOBALMOHHBIMM TEXHOJIOTUSAMU. [[03TOMY Npr3HaKK HAaJBUTAIOLIETOCA KpU3UCa
3aMeTHJI He cpa3y. Ha nepBblil B3I Bce ObLIO B MOPSAKE: MTPOYKIIHS
BBIITYCKaJIach - MOKyMaresei Obl1o X0Th 0TOaBMAH. bojee Thicsiun MarasmHoB 110
BCEM CcTpaHe nosrydanu ToBap "Ackopa”. TeM He MeHee 10XO0J OT AEATEIIbHOCTU
(haOpuKH cTayi CHUXKAThCHA.

[1pITasich BBISICHUTH IPUYMHBI AJACHUS T0XOIHOCTH, CKOPHSIKOB YCTaHOBUII, YTO
OosbLIast [4acTh TOBapa, PO3JIaHHOTIO Ha PeaIu3aliiio, He OIUIaYMBAETCS MECSILIAMU.
B pesynbpraTe y koMnaHuu o0pazoBanach OrpOMHast JEOUTOPCKast 3aJ0JKEHHOCTb,
HaJl BO3BPaTOM KOTOPOW HUKTO U3 COTPYIHHUKOB OTAENA MPOJAXK JaXKE HE NbITAJICS
paboratk. " BUIEN YTO MPOUCXOJUT HEUTO HEMOHSITHOE.



[IponasaeT OrpoMHOE KOJMYECTBO TOBApA, IPUYEM HEMOHATHO Kyna, Mcue3aror
JE€HBI'H, 1] B UTOrE IPOCTO HEBO3MOXKHO KOHIIOB HAWTH, - pacCKa3bIBA€T TOCIIOANH
CKOpHSIKOB. MBI CTaIi TEPHETh KOIIMapHbIE YOBITKH.

N3yuuB nmoapoOHO cUTyaIuio, Biajeiel] KOMIIAaHUH TOHSJT: TPUYKMHA B BOPOBCTBE,
KOTOPOM-<<aKTHBHO MPOMBILUISJINY COTPYAHUKHU OTIEIa PeaIu3alnu, KOTOPOE
MMOKPBIBAJ BBICIIMM IPABIECHYECKUN IEPCOHA.

PemuB, 4To caMoMy CHTYyali0 U3MEHUTH OyieT Ci10KHO, CKOPHSIKOB MPUTIIACUT B
KOMIIAHUIO B KQUECTBE AaHTUKPU3UCHOIO YIPABJICHUS: PYKOBOAUTENSL CO CTOPOHHBI,
KOTOPBIN BO3MIABIII: CTICIIMAIEHO CO3AaHHBIN /ISl peaHuManuu Gpadbpuku
TOPTOBBIN JI0OM, M HAOpa HOBBIX MEHEIXKEPOB B OT/IE] COBITA.

Ha nepuon nmpocpoueHHas 1e0uTopckast 3aJ0JKEHHOCTh (paOpUKHU COCTaBIIsAIA
nopsiika-2 MJIpJI. HEACHOMUHUPOBAHHBIX pyOJiei. MeHemKepsl 1Mo mpoiaxam
BOOOIIIC HUYETO He MPOJaaBaIu 10 OOBEKTUBHOM IpruuuHe. JKemarommx
MPUOOPECTH TOBAP OBIJI0O MHOTO, TTOATOMY MEHEKEPHI IPOCTO CUIIECTH B OuCe U
OTTpy>KaJik TOBap 1o npegomiare. Ho moToM peIHOK HACKITWIICS, IPOJaBaTh CTAJI0
TPYAHO, U TOT/Ia MEHEJDKEPHI CTANIM OTAABaTh MPOAYKIHIO HA peanu3anuto. [Ipu
OTTpy3Ke MPOYKLHH 10 MPEIOIUIaTe BOPOBATh HE TAK-TO MPOCTO. 3aTO TENEPD
nepes NpakTUUeCKU HEKOHTPOJIUPYEMBIM CO CTOPOHBI CKOPHAKOBA MEPCOHATIOM
OTKPBUICS IIUPOKUN TOPU3OHT ISl MaxMHAMK. MeHepKephl pa3iajiv ToBap Ha
peanu3aliuio 1mo Bceil Poccun Ha 4y 0BUIIIHBIE CYMMBI Ha Ka)OM M3 HUX
cocTapysiia mpuou3uTenbHo 1Mo 800-900 MiTH. HEJICHOMUHUPOBAHHBIX PYOJIeH.
Cxema, mpu KOTOPOI JeHCTBOBAJIM, ObLIA MPOCTA: OHU JaBaju KIUEHTaM
IPOYKIIMIO Ha OECCPOUYHYIO peallh3aIlfio U MoJIyvaiy 3a 970 "oTkatel", B
pe3ysIbTaTe MaxXUHAIMH MEHEIDKEPhI ©KEMECIIHO BRIpYUYaTH mopsaka $3-4 Teic., B
TO BpeMsl Kak opuinanbHas 3apruiara,” Hux osuia $500-700. I'pemmn 3tuM ToT,
KTO CUHTAJ ce0s1 OOMIKEHHBIM, HEYJIOBIECTBOPEHHBIM YCIIOBUSMHU TPY/a CBOEH
3apa00OTHOM IJIATOM, U Y KOTO OTCYTCTBOBaja MOTHUBAILIUS.

B "Ackope" BOPOBCTBO U, KaK CIEACTBUE, OTPOMHBIE YOBITKH OBLITU BBI3BAHBI
HEBEPHO MOCTPOCHHON CXEMOM yIpaBIeHUs KoMIaHuei. BMecTo Toro 4To0s!
BBIJICTISITH OT/AENIbHBIC HAIIPABJICHHUs, CO3/1aBaTh HA UX OCHOBE, YTOObI BBICISTh
OTZEJIbHBIC HANPABJICHUS, CO3/1aBaTh HA UX OCHOBE IOPUINYECKUE JINLA U
YIIPABIATh UMH KAaK XOJAUHIOM, CKOPHSIKOB JTOJITO€ BPEMSI COXPAHSJI CUCTEMY
KECTKOro aaMuHuctpupoBanus. HaBepxy cunenn cam CKOPHSIKOB U €11€ OJUH €ro
3amecTuTesb. OHM NBITAINCH YIIPABIATH BCEW 3TOM OTPOMHON MAaXHWHOU U,
KOHEYHO, 32 BCEM YCIEIUTh MPOCTO HE MOIIIU. DTO ObLIa 0J1HOM 13 Cepbe3HbIX
yIPaBJIEHYECKUX OIIHOOK.



I'maBHO 3a/1aueil HOBBIX MEHEKEpOoB "Ackopa" cTano HaBeIeHUE MOPsJIKa B
Xa0TUYECKON U OECKOHTPOIHLHOM COBITOBOM HAIPABICHUH IOBEIUPHON (PabpuKu U
co3nanue 3G heKTUBHON TeXHOJIOTHH poaax. [lepBoe, uTo oHU caemanmy,
3aMmpeTHiIN TIepeIaBaTh TOBAP Bs pean3aruio. JlJis KIIMEHTOB OHU BBEIIU CUCTEMY
TOBApPHOTO KPEAUTHPOBAHUS, TO €CTh: IMOJCTABJISUI UM OTCPOUKY TutaTexa. Ho
IIPY 3TOM BBEJIM TaKOW KPUTEPH, KaK TUMHUT OTTPY3KH - KOJIMYECTBO TOBApa,
00JIbIlIe KOTOPOTO B KPEAUT HE AaBajiu. J[Jisg aToro Obuia MpoCMOTpPEHa BCs
KiueHTCKast 0a3a. OT HEKOTOPBIX HETUIATEIKECITOCOOHBIX KIIMEHTOB IPHIILIOCH
oTkazatbes. s Bcex ocTanbHBIX BBEICHBI MHAMBUAYAIbHbIE JIUMUTHI B
3aBUCUMOCTH OT UCTOPHUH IIATEKECTIOCOOHOCTH KaxK10¥ kommnanuu. U ¢ tex mop,
HU a KaKoM mepeiaye ToBapa Ha OECCPOUHYIO pealn3allfio peur ObITh HE MOTJIO.

bein HaBCJCH IMOPAOOK U B KJIMEHTCKOM 6336, IMOCKOJIBKY I10 COACPKAIMNMCS B HEM
,IIaHHBIM!! BbL10 HEBO3MOKHO ITOHATD, KaKou MCHCIPKCP 3a KAKOI'O KIIMCHTA
oTBeuaeT. KimeHTon p336I/IHI/I I10 I'pyIIIIiaM U 3aKpCIIIN UX 3a KOHKPCTHBIM
MCHCIKCPOM. TGHpr IIpH 3aACPIKKH, IIATCIKA MOKHO OBLIO BBIAICHUTDH, KTO UX
COTPYAHHUKOB HOJIDKCH HCCTH 3d 3TO OTBCTCTBCHHOCTD.

Kpome Toro, B koMnaHuu Havajau O-HOBOMY BECTH paboTy ¢ MarazuHamu. m
poAaBaJii HE MPOCTO MpoAyKIUio "Ackopa', a FOBETUPHBIE U3/ETU BMECTE C
CUCTEMOM CIIECIBBIKJIAJIKH, TAIOIIEH BO3MOKHOCTh 3 (hEeKTHBHEE TOPTOBATh
ACKOPOBCKUMH YKPAILICHUSIMU.

Hecmotps Ha TO, YTO MPUHSATHIE MEPHI ITO3BOJIMIIN 32 HECKOJIBKO MECSILIEB BEPHYTh
TIOJIOBHHY JIEOMTOPCKOM 3a10/DKEHHOCTH U BBIMTH Ha 000poT mopsika $900 Teic. B
MECSII, UX 0Ka3aJ0Ch HEJJOCTATOYHO JIJIsl TOTO, YTOOBI PEIUTh IPOOJIEMY B MOJHOU
Mepe.

Beckoii 2008 rona u3 «Ackopay» u3-3a (MHAHCOBBIX Pa3HOIJIACUH YIIIEN TUPEKTOP
TOproBoro goMa. Ha ero Mecto ObuT Ha3HAYEH OJIUH U3 MPEKHUX MEHEIKEPOB.
Cyns o Bcemy, cTapblii KOPIOPATUBHBIN AyX CHOBA Hadall OJIepKUBATh OOETY .

VYxynmaroiieecs nojiokKeHue KOMIIaHUM OKOHYATeIbHO noopBai aedont. Tak u
HE YCIIeB U3MEHUTh CUTYAIUIO B CBOeH (prpMe, yepe3 HEKOTOPOE BpeMsl MOcie
"gyepHoro aBrycta" CKOpHSIKOB ObLT BBIHYKJICH 3aKpbITh KoMmnaHuto. "Ilo Monm
nojicueTam, nocie Aedosita Kak MUHUMYM TPU YETBEPTH KamuTaia y HacC UCUE3Io,
- C TOpEYbI0 BCIIOMUHAET OH. YacTh Cpe/ICTB Mara3uHbl HE BEPHYJIN BOOOIIIE.
[Tonyuunock Tak, 4TO HET HU TOBapa, HU JeHer HU Jtojei. OJTHUM CIIOBOM,
KOMIIaHUs UCYe3Jia, MPOCTO MpoIiajia B OJJUH MOMEHT»!

Bomnpocel k curyanuu



1.ITpoanamu3upyiite HakTOpPhl CPEbl MPSIMOTO U KOCBEHHOTO BO3/ICHCTBHS,
MOBJIMABIINX Ha Cyb0y kommnanuu B 2005 u 2008 rogax.

2. ITo pe3ynbraram coctaBbTe MaTpuiy SWOT-ananuza.
3.Cnenaiite BbIBOJ, KaKue MPOOJIEMbl IPUBETU KOMIIAHUIO K Kpaxy?

4.Kakoii BbIXOJ] U3 MOJIOkKEHUSI BBl MOrm Obl peKOMEHA0BATh KOMIIAHUU U €€
BJIAJICIIBILY ?

5.Kaxoit ypoBeHb AeTICHTpaIu3aui MOT ObI TOBBICUTH () PEKTUBHOCTH
YIIPaBJIECHUS KOMITAHUEN?

Curyauus aaa anaausza Ne2 QAO <<Tepmotpon>>

OAQ «TepMoTpoH» SBISETCS MTPOMBIIIICHHBIM MIPEANPUSTAEM,
CHEHUAIU3UPYIOIIMMCS Ha BBIITYCKE U3AEIHMI IS )KEJIE3HbIX JOPOT U
METPOIOJIUTEHOB.

OTKpBITOE aKIIMOHEPHOE 001IecTBO « TepMOTPOH» Ha POCCHICKOM PBIHKE
OCYIIECTBIISIET CBOIO JIEATEIIBHOCTh KaK MPOU3BOUTENb TEXHOJIOTUIECKOTO
obopynoBaHus 6omee 35 ner.

3aBoj ObL1 OCHOBaH B 1972 rony u HazbiBasics «bpsiHCKUM 3aBO
TexHoornyeckoro odopynosanus» (b3TO), OH quTenbHOE BpeMs BXOIUT B
CUCTEMY TPEINPHUATUN JIEKTPOHHON MPOMBIIINICHHOCTH M TI0 CBOEMY MpOo]rIio
OBLJT OPHEHTUPOBAH Ha BBITYCK CIEIHATBLHOIO TEXHOJIOTHYECKOT0 000py10BaHUSI.

3aBoJ] OCHAIIICH HOBEUIITUM 00OpYI0OBAHUEM, BKJIIOYAsl CTAHKH C YUCIIOBBIM U
IPOrpaMMHBIM YIIPaBICHUEM.

C 1990 rona B3TO npeobpazoan B OAO «Tepmotpon». B 2000 roay mpouzonuiu
U3MCHEHHS B COCTABE aKIIMOHEPHOTO OOIIECTBa, KaK B YIIPABJICHHUH, TaK U B
OpraHU3allMOHHON CTPYKType. B OTICIBbHYI0 OpraH30BaHHYIO CTPYKTYPY OBLIT
BeizierieH OAO «TepMOTpoH», KOTOPHIN B HACTOSIIIEE BPEMS SBIISCTCS
NPEIIPUIATAEM C TIOJTHBIM ITUKIIOM ITPOU3BOJICTBA, HAYMHAS OT KOHCTPYKTOPCKUX
pa3pabOTOK U 3aKaHYMBAsE OTTPY3KON MOTPEOUTEISIM.

[TocnegHaue HECKOJIBKO JIET 3TO MPEANPUATHE SABIISICTCS OJHUM U3 BETYIINX
IpOoU3BOAUTENIEH 000PYJOBaHUS AJId JKeJIe3HbIX Jopor Poccun u 3apyoOexbs.
BaxxnbiM (hakTOpOoM mpu paboTe ¢ TAKUM TEXHOJIOTUYECKH CIIOKHBIM 000pYI0BaH
B HEM SIBJIIETCA 0OecTieueHne CTabMIbHOCTH KaueCcTBa MPOU3BOIMMBIX U3/ICIUN.

C 1998 rona Ha npeanpuaATHN HAYaJI0Ch BHEAPEHUE MEKyHAPOIHONW CUCTEMBI
kadectBa MCO 9001, koTopasi yCOBEpILIEHCTBOBAIA CYIIECTBYIOIIYIO CUCTEMY



kauectBa (KCYKII) u mo3Bonuia 10CTHYb €BPONEHCKOTO YPOBHS B 00ECIICYCHU N
MMOCTOSTHHOTO KOHTPOJIS ITPU MPOU3BOJICTBE CBOEH MPOAYKIHH. Y CTABHOM KaITUTAJI
3aBofa coctaBisieT 3245 500 py6neit. Boimymeno 25% npuBuierupoBaHHbBIX
aKIi, 0OBIKHOBEHHBIC aKIIUH COCTABIISIOT 75%.

AKIIHOHEpaMH SIBJISIOTCS KaK (DU3NYECKHUe, TaK U FOPUANIECKUE JTrIa. YeKoBBIN
WHBECTUIIMOHHBIN (OH]T 3eMeNbHON Kopropanuu BiaaeeT 10% akiuii, mokymka
aKIMI OCYILECTBIISUIACH 32 MPUBATU3AIIMOHHBIC YEKHU.

du3nUecKuXx JIull, BiaJeromux oonsbie, ueM 10% akiuii oT 00IIero KoJIM4ecTBa
BBINTYCKa, HET. [IpuBaTu3aiys npoucxoauia o IepBOMY BapHUaHTY.

Bricium opraHom yrpaBieHus sSBJsieTCsl 001ee coOpaHue akiiMOHEPOB
npeanpusaTus. IComHUTEIbHBIN Oprad € AMHOINYHBIN, UM SBIISIETCS T'€HEPAIbHbIN
mupextop OAO «Tepmorpon» Adymenko ['eopruit CepreeBud. B komiexkTus
akuoHepoB BXoauT Ooubiine 2000 yenoBek. PaOOTHHKM aKITMOHEPHOTO 00IIIeCTBa
ABJISIOTCST 0OmafaTenssmMu okojio 30% ot 001Iero BeITyCKa aKIui.

Jlnst HapamuBaHus 00bEMOB peali3alliy MPEIPUSITUIO HEOOXO0TUMBI
JIOIIOJIHUTEIILHBIC MHBECTUIINH.

B HacTosmiee BpeMst TUBUACHIBI HE BHITUTAUUBAIOTCS, TaK KaK MPUOBLITHL
HaIIpaBJIAETCS HA Pa3BUTHE ITPOM3BOJICTBA IO PEIIEHUIO 00IIeT0 coOOpaHus
aKIIMOHEPOB.

AHanmu3upysi OCHOBHBIE (POHIBI PEANIPUATHSI, MOKHO OTMETUTh, UTO 0OIIast
IO b MPEANIPUATHS, HaXO Is1ascs Ha 6anance, - 79,6 ThIC. KB. M., B TOM YHCIIe
MPOU3BOACTBEHHAst — 57,1 ThIC. KB. M.

OAO «TepMOTpOH» UMEET CUIIbHYIO HAYYHO-KOHCTPYKTOPCKYIO 06a3y u
COBPEMEHHOE ITPOU3BOJICTBO.

CocTostHME TEXHOJIOTHYECKOTro 000pyI0BaHUs Ha 3aBOJIE TAKOBO, UTO CTAHKHU C
yunoBbIM [Iporpammusim ynpasnenueM (UI'TY), cpok ciy:x0b1 koTopbix 10-15
JIET, COCTaBISAIOT 6,7% OT 001IEel YUCIEHHOCTH 000PYJ0OBaHUS TAKOTO KJlacca.
XoTs Ha npeanpusaTUu HeT cTankoB ¢ UITY, cpok ciykObl KOTOPBIX UCTEK, TO €CTh
3aHATBHIX B IPOU3BOACTBE Ooubie 20 JIeT, TEM HE MEHEE IIPUCYTCTBYIOT CTaHKH,
paboratomue yxe moutu 20 ner, - Takux 8,3%.

TexHOI0rn4ecKuil IMpoLecC UMEET 3aMKHYTBIM [UKIL. Y NPEAIPUATUS CYLIECTBYET
CBOE 3arOTOBUTEIILHOE MPOU3BOJICTBO, - TUTEHHOE, HEOOIBIIION Ky3HEUHbBIN
Y4aCTOK, 3arOTOBUTEIIBHBIN YYaCTOK JIUTEHHOE IIPOU3BOICTBO OIPEHEIISAET



BO3MOKHOCTH BBIIIOJIHATEH OOJIHUBKH: YyI'yH, CTallb, HIBCTHBIC MCTAJIJIbI, CYICCTBYCT
TOYHOC JIUTHC 110 BBITIJIABJIACMBIM 3aJaHHBIM MOACIISM.

MexaHoo0pabaThIBarONIii, HHCTPYMEHTAIBHBIN 11eXa UMEIOT 0KoJI0 25-30%
ctankoB ¢ UITY - ato dpesepHbie, 00padaThIBatonIye EHTPHI, TOKAPHBIE,
JepeB00OpadaTHIBAIOIINE CTAHKH.

Ha npeanpusatuu cymecTByOT 1eX MOPOITKOBON METaLTypruu, TEPMUUECKH,
raJIbBAHUYECKUX, TAKOKPACOYHBIX TTOKPHITUH.

B xapkacHo-cBapouHOM Ii€Xe UMEETCsl 000pyA0BaHUE IS IITAMIIOBOYHBIX PadoT.
CymiecTByeT cnienuaibHbIN y4acTOK NalKu AeTtaneit u3 Mmenu. [Ipumensiercs
oObIYHas CBapKa, CBapKa MEPEeMEHHBIM TOKOM, TOUEYHAs!, B CpeJie aproHa,
YIJIEKUCIION Cpee.

HoBoro o6opynoBanus, KOTOpoe padoTaeT Ha MPEANPUATHN MEHbIIIE 5-TH JIET,
Bcero 3,5%. [ons o6opynoBanust ¢ moiaHbIM U3HOCOM cocTaBiisieT 41.1%. bonbiie
BCEr0 U3HOIIEHO 000pPYAOBaHHUE B JINTEHHOM, Ky3HEUHO-TIPECCOBOM, TOKAPHOM,
bpesepHom npousBojicTBax. Mmeercs okono 19% o6opynoBanusi, CpoK CITyKObI
KOTOPOTO MOJAXOJUT K KOHITY. YUTo ke kacaeTcst kodddummenta uznoca, To B 2000
roay oH cocrasysi 0,65 , B 2001r. - 0,7, a B 2002r. yxe 0,8.

Hauunnas ¢ 2001 r. nabnrogaercs cTabmiM3anus CpeTHECITUCOYHON YUCICHHOCTH
paboTHUKOB. PyKoBOACTBOM ObliIa MPOBEICHA MOJUTUKA OMOJIOKEHHSI KaJIpOB, 32
CYET KOTOPOH YBEINYMUIOCH KOJTUYSCTBO MOJIOJIBIX CTICIIHATUCTOB U Pa0OYHX.

AHanM3 CMEHSIEMOCTH KaJIpOB TOKa3aJjl, 4YTO CPEIHUN BO3PACT YBOJICHHBIX C
npeanpusaTus okojo 40 eT, a MpUHATHIX 0K0J10 30, 4TO MOJTOKUTEIBHO CKa3aJloCh
Ha cpeaHeM Bo3pacte padorarommux: B 1997T. - 40,6 net, B 1999r. - 38,1 ner, B
2002r. - 35.4.

Yro kacaercs coctaBa pabOTHHUKOB, TO MY>KYUH 0K0JIO 55%, a sxeHIuH - 45% ot
oOIIel YUCIIEHHOCTH.

PabGouux Ha npeanpusituu npumepHo 70%, COOTHOIIEHUE TPOU3BOJICTBEHHBIX U
BCIIOMOTaTeIbHBIX pabounx ouHakoBo. PykoBoauteneit okono 10% ot oOmiei
YUCJICHHOCTH PAOOTHUKOB, CIICIIMAIMCTBI MPUMEPHO - 14%, ciryxarnue - 9yTh
oombie 1%. B niexax 3ansaro 65-70% ot oOmiel yucaeHHOCTH padounx. Takum
00pa3om, MPOMBITTICHHO-TIPOXU3BOICTBEHHBIN IMMEPCOHAJT COCTABIIAECT MPUMEPHO
96% oT 00111Ie#t YHCTIEHHOCTH PAa0OOTHUKOB.

HpG,Z[HpI/IHTI/IC NMCCT YCTOP'I‘{HBOG HUMYIICCTBCHHOC U (bHHaHCOBOC ITIOJIOKCHHUC, HO
HCOAOCTATOYHO JIMKBUAHBIX CPCACTB IJIA ITOTAINCHUA CPOYHBIX 00513aTEIILCTB.



Ananus 3 pextuBHOCTH "(HUHAHCOBO-XO3IMCTBEHHOU JIEATEILHOCTH
NPEINPUITHS 110 TIOKA3aTeNsIM PEHTA0CIbHOCTH U JeTOBOM aKTUBHOCTH
nokasbiBaeT, 4yTo B 2002 1, mpeanpusatre padboTaio 10CTaTo4HO Y3PPEKTUBHO 110
cpaBuenuto ¢ 2001 r., HO ¢ MeHbIeH NpUOBLILHOCTHIO, ueM B 2001 roa. 3to
O0OBSACHAETCS TEM, YTO CE0ECTOMMOCTD MMPOU3BOJICTBA MPOIYKLIUU PACTET ObICTpEE,
yeM BeIpyuka . OIHaKo U3 moKa3areseil 1e0BO aKTUBHOCTH BUIHO, YTO

3¢ (HEKTUBHOCTH UCTIOJIB30BaHUSI 000POTHBIX cpeAcTB noBbimaercs B 2002r. o
cpaBHeHuIO ¢ 2001 r. (Tak KaK NMpu yBEJIMUYECHUU BBIPYUKH CHUXKAETCS J10JIs
3aracoB B OOOPOTHBIX CPENICTBAX U YBEIMUYUBAETCS 000pauMBAEMOCTh TOBAPHO-
MaTepUalbHbIX 3a11aCOB).

JlenoBast akTUBHOCTH TPEIIPUATHUS YBEIMYUBACTCS TI0 BCEM IMOKa3aTEIIM
000pauynMBaeMOCTH. ITO MPOUCXOIUT B PE3yIbTaTe 3HAUUTEIBHOTO (Ha 55,7%)
pocra Beipyuk# B: 2002 r)u yMEHBIIIEHUH BHEOOOPOTHBIX H 0OOPOTHBIX CPECTB U
He3HauuTenbHOM (Ha 3,75%)pocTe cOOCTBEHHOTO KanmuTaia.

JsinoctkeHust ypoBHst peHtadenbHocTu 20031 (6%) HE00X0IUMO CHU3UTD

ce0eCTOMMOCTD MPOAYKIIMU Ha 2% WIIM YBEJIIMUUTH OTITYCKHYIO IIEHY MTPOIYKIIUN
Ha 3,3%.

C y4eToM CHOKHOCTH CHHXKEHHMSI LIEHbI (M3-3a )KECTKOW 3aBUCUMOCTH OT LIEHOBOM
[NTOJIMTHUKHM nocTaBImIMKOB KOMIUIEKTYIOIIMX) U OBBIILICHUS LIEHBI U3-32a
PBIHOYHBIX OTPAaHUYECHUM, JIJIs1 YBEJIMUYEHUSI YPOBHS MPUOBLTLHOCTH MPEIPUSATHIO
HEOO0XO0AMMO KOMOMHHUPOBATH 3TU MEPONPUATHSI.

Bomnpocs! ajst 00cyxnennst KOHKpeTHoH cutyanuu Ha OAO «TepmoTpon»
1.Kakue cunpHbIe U c1a0ble CTOPOHBI CYHIECTBYIOT Y MPEAIPUSIITHS?
2.Kakue npobaembl ynpaBiaeHUsI MOXKHO BBLACIUTh B TaHHON KOMITaHUN?

3 Kak Ha MNpSAPUATAN IIPOUCXOJAUT JIOMKA CTAPbIX TpElI[PIHHﬁ, YHACJICAOBAHHBIX
OT COBETCKOM CHCTEMBI BCIACHU X03sKcTBa?

4.Cnenyet nu nupektopy AOymieHko I'.C. yBeIuunBaTh MOCTOSHHBIA KanuTasl
npeAnpUsATUs?

5.Kakum oOpazom npeanpusiTie Morjio Obl CHU3UTh U3JEPKKU?

6.KakoBbI MyTH MOBBIIIEHHUS] KOHKYPEHTOCIIOCOOHOCTH NMPEANPUATHS HA PhIHKE
KEIE3HOAOPOKHON TPOAYKIIHH.

3aganue Ne2

JU1s 9YeTHBIX BapUAHTOB:




[Ipoananu3npoBaTh BHYTPEHHHUE NIEPEMEHHBIE COBPEMEHHOTO MPEAIPUSITUS
bpsHcka.

111 HEeYEeTHBIX BAPUAHTOB:

IToka3ats Ha IMpUMEPE MPCAIPUATHUA T. BpHHCKa HCIIOJIB30BaHUC COACPKATCIIbHBIX
TGOpI/Iﬁ MOTHUBalluu.

3aganue Ne3

3anoJHUTE NPOITyCKA OYKBaMH, KOTOPbIE COOTBETCTBYIOT OIIPEACIEHHOMY
TEpPMHUHY:

a) MeHemKMEeHT

b) dyHKIMYU yrIpaBieHUs

¢) YpOBHU ynpaBlIeHUS

d) PykoBoautens

e) Cnenmanuct

f) OyHKUMOHATBHBIN PYKOBOJUTEIH
g) PykoBoauTens HU30BOTO 3BEHA
h) PykoBonutens cpenHero 3BeHa
1) PykoBoauTens BBICIIETO 3BEHA
j) Jnnep

k) PaGota c nmroapsMu

Moii Opat padotaer B AO «MOoCKBUY B T€UEHUE MATH JIET B Liexe maccu. ['on
Ha3aj padboune Opuraasl u3opanu ero Opuragupom. HenaBHo oH nogenuics co
MHOM IUTAaHaMH, 4TO XOUYET IPOABUHYTHCS IO CIyk0€e. ITOMY criocOOCTBOBAJ U TO
(akT, 4TO B 3TOM, rOJly €0 BKJIIOUMJIM B pE3€PB Ha MPOJIBUKEHUE (Ha JOHKHOCTD
HavaJbHUKa 1exa). KoHeuHo, 0 BOIUIOIIEHUS MEUTHI eIll€ OUeHb JaJIeKo, HO Opat
yKe IUIaHUPYET CBOIO JAJIbHEUIYIO )KU3Hb. B HacTos1ee BpeMsl OH yUUTCS B
WHCTUTYTE YIIPABICHUs MAIIMHOCTPOUTEIBHON IPOMBIIUIEHHOCTBIO B
['ocynapcTBeHHOM yHUBepcuTeTe yrpasieHus. OH yxe n3yuun 1. -

HayKy 00 UCIOJIb30BAaHUU BCEX PECYPCOB OPraHU3alUu AJI1 JOCTHKEHHUS
ITOCTABJICHHBIX LEJIEH U LEIBIN PsJl IPYTUX HAyK TEOPUIO OpraHU3aluH,
HCCIIEJOBAHUE CUCTEM yIIPaBJIEHUs, ICUXOJIOTHIO YIIPABJIECHUS U TIP.

JI7st AOCTUKEHUSI CBOEH 11eJIh MOW OpaT JAOJIKEH MPONTH yepe3 Bee 2.-

OH y>Ke TIOJIyYrIT ONPe/IeICHHBIN OIBIT paOOTHI 3.- HEMOCPEICTBEHHO

PYKOBOJISI IEUCTBUSIMU HEKOTOPBIX PAOOTHUKOB.



B cnydae ycnexa OH MOXeT cTaTb4. HaIPaBJIATh AEUCTBUS APYTHX
PYKOBOJUTEIIEH.

Bbpar npennonaraer, 4ro ecinu OyAeT 00y1a1aTh 3HAHUSIMU U OTIBITOM, OH MOXET

CTaTh S.- , OTBEYAIOITUM 32 OJIHY U3 BOXKHEUIINX cdep NeaTeTbHOCTH
OPEANPUATHUSA, TaKylo, HaIpUMep, MOATOTOBKA KaJIpOB, COBIT MPOAYKIIUU
U T.1.

On IMOHUMACT, YTO CEroJHs, B pbIHOYHBIX YCIIOBUAX, OBITH XOpounuMm

6.- HEBO3MOKHO 0€3 5KOHOMHYECKHX 3HAHUU (KOTOPbIE OH
cucTeMaTU4ecKu nonoJHsAeT B ['YVY) n COOTBETCTBYIOIIETO OIbITAa 3KOHOMHUYECKOU
paboThl, MO Opat xouet" MopadoTaTh B TAKMX OTENAX yHPABICHUS
MPEeANPUATHEM, KaK TUIAHOBO- IKOHOMHYECKHI, OpraHu3aluu TpyJa 1 3apaboTHOM
IUIaThl, MAPKETUHTA B KAYECTBE 7.- . OCyILIECTBIISIIOLIETO AaHATUTUYECKYIO
paboTy U pa3padaThIBAIOIIETO

BapUaHTHI pereHuid. M B Toxke BpeMs OH ri1yOoKo omnbaercs, Korjaa JyMaeT, 4YTo
y3HaTh pabOTy ATUX OTJEIOB MOXKHO Bcero 3a 1-2 roja.

OcymiecTBisAs MpoLeCC YIPaBICHUS, PyKOBOJAUTENH JIFOOOT0 YPOBHS U 3BEHA
BBITIOJTHSIIOT 8. - . HecomuenHo, 4To0bI OBITH XOPOIIIUM PYKOBOJIUTEIIEM,

HaJ0 yMeTh 9.- . 3HaTh NPOOJIEMBI U IIEHHOCTU COTPYIHUKOB,
M0JIb30BaThCS Y

HUX aBTOPUTETOM, TOTa CTaHelb HacTos UM 10.- .Ecnu Bce Oynet Tak
3ayMaHo,

Opat cMOKeT uepes psan JaeT ctath 11.- OTBEYATh 32 BCIO AEATEIBHOCTh
MPEINPUSITHUA.

JOMAIIHEE 3AJIAHUE.

1) Becuun B.P. MenemkmenT: yueOnuk. M3a-so nmpocrext 2019 c. 280-295.

ITPAKTUYECKAS PABOTA Ne 11-12

Tema: «Mogenu mocTpOeHUsI OPTaHU3AIUOHHBIX CTPYKTYP MPEITPUITHS.



Hean: ChopmupoBaTh YMEHHE HCIIOJIB30BAHMS TCOPETHUCCKUX 3HAHUHN TIPH
pEILICHUM MTPAKTUYECKUX 3a]1a4.

MarepuajibHOe H JOKYMEHTAJIbHOE o0ecneveHme:

1. KoHcniekT nexumii;

2. Meroanyeckue peKOMEH1alNH;

3. JIucter popmata A4.

Pexomenayemasi aureparypa:

JL.U.Jlykuuesa, yueOHOE ocobue «YpaBieHue opraHu3aluein.
OO0uue u TeopeTHYecKHe MOJT0KEHUS 110 TeMe:

MeHeKMEHT IpeaIaraeT J8€ OCHOBHBIE MOJIEIN ITOCTPOCHUS CUCTEMBI
yIOpaBJICHHs OpraHu3anuu. JInHeiHass MoJieinb NpecTaBiaseT co00l nupamMuuy,
IIOCTPOCHHYIO Ha MOAYNHEHHOCTH JIFOEH: y KaXKJIOT0 pyKOBOIUTEIS OoJee
BBICOKOT'O YPOBHSI HaXOJIUTCS B MOAYUHEHUH PYKOBOAMUTENN 00JI€€ HU3KOTO
ypoBHs. KaKIplil HCTIOJTHUTENh UMEET HEMOCPEICTBEHHOTO PYKOBOINUTEIIS.
[IpumepoB npUMEHEeHHs TAKOW CUCTEMbI YIPABIIEHUS MHOXKECTBO: apMHUsl, CITyK0a
CIIaCEHMs], MIOKAPHAs OXpaHa, CUcTeMa CKOpou nomoiu. [1o TakoMy npuHLIUITY
OpraHu3oBaHa padoTa NepcoHassa B KOMIIAaHUU « MaKIoHaJIICH.

OcCHOBHOE MPEUMYIIECTBO TAKOW CUCTEMBI YIPABIICHUS - TPOCTOTA, MPSMbIE
B3aMMOCBSI3H MEX]y YIPABISIOMKUMH KaXI0I0 YPOBHS U UCTIOTHUTEIISAMH.
Kaxxip1il ueTko 3HaeT, KOMy OH MOJAYUHSIETCS, YbH YKa3aHUS JOHKEH BBINOIHSTh.
OCHOBHOM K€ €€ HEIOCTATOK COCTOUT B TOM, UTO PYKOBOJHUTENIb HE MOXKET OBITH
y3KHUM CHEUAINCTOM B CBOEH 00J1acTH, a TOJKEH 00J1ajaTh pa3HOCTOPOHHUMU
3HAHUSMHU.

DyHKITMOHAIbHASI MOJIE/ b YIIPABJICHUS MTOCTPOCHA Ha BBIICJICHUN PA3TMYHBIX
GYHKIMH, KOTOpBIE OCYIIECTBIISIET KaXKIasi OpraHu3anus. B ee OCHOBE JIeKUT
NIOTYMHEHHOCTh He KOHKPETHBIX JIFOJICH, a BBITIOIHIEMBIX HMH paboT. Hampumep,
YHUBEPCUTET BO3IJIABIIAET PEKTOP. Y HEr0 €CTh 3aMECTUTEIN - IPOPEKTOPHI,
KQKJIBIM 13 KOTOPHIX OTBEYAET 3a CBOIO 00JIACTh AesTebHOCTU. Cle yomuii
YPOBEHb YIIpaBJIeHUS - IeKaHbl (hakyabTeToB. [lomydaercs, yTo mo Bompocam
BOCITUTATEIHFHOU PA0OTHI ICKaH TOTYUHSACTCS TPOPEKTOPY MO BOCITUTATEIIBHON
pabote, o y4eOHBIM BOIIPOCAM - IPOPEKTOPY 10 YueOHOM paboTe u T.1I...

[Ipu GhyHKIIMOHANTHHON CUCTEME YIIPABJICHHS KX bl PYKOBOJIUTEIh OTBEYAET 3a
CBOE HAMpPAaBIICHUE JEATEITLHOCTH U JTOJDKEH OBITh BHICOKOKBATH(PUITIPOBAHHBIM



CHEIUATICTOM B JAHHON KOHKPETHOM 00JIacTH 3HAHUI. DTO 3HAYUTEITHHO
noBbImaeT 3G (PEeKTUBHOCTS yrpaBiieHus. Ho npuHIMN ennHOHAYAIINS B
(GyHKIIMOHATHHOU MOJIENH, O€3YCIIOBHO, HAPYIIASTCSI.

Ha npaktuke B Ipou3BOICTBEHHBIX KOMMEPUYECKUX MPEANPUATUSIX IPUMEHSIETCS
CMeIllaHHasl CUCTeMa yIpaBJIEHUs, COUETaloMas B cebe 1 JIMHEHHOe MOAUYNHEHHE,
U QYHKIIMOHAIbHOE.

3amanue 1.

Hcnonp3ys coaepKaHue TEKCTA, 3alI0JIHATE TaOIHILY:

Moaenu yrpaBiaeHus IIpenmyiecTBa Henocratkun

1

2

Kaxkas cucrema ynpaBieHHs IO3BOJISET MPEOAOJIETh HENOCTATKU KAXKIOW U3 IBYX
MOJENEN yIpaBiIeHUs?

3amanue 2.

Omnwupasch Ha coaepKaHUe TeKCTa, (PaKThl OOIIECTBEHHOM KU3HU U JIMYHBIN
COLIMAJIBHBIH OIIBIT, IPUBEAUTE 10 OJTHOMY COOCTBEHHOMY IIPUMEPY
MCITOJI30BaHUS KaKI01 U3 Mojenel ynpasiienus. OOoCHyWTe u
IIPOKOMMEHTUPYUTE KAl CBOM ITPUMED.

JlomamHee 3a1anue:
JuTeparypa:

JI.M.JIyknueBa, yueOHOE mocodne «YpaBieHUE OPraHU3aluei.

IIpakTuuyeckas padora Nel3-14

Tema: MoaennpoBaHue ynpaBieHUYECKUX CUTyallAM.




Heanb 3ansaTus:Pa3BuTHe y CTyIEHTOB CITOCOOHOCTEHN K CAMOCTOSITEIbHON paboTe
0 pa3pabOoTKe aIropuT™Ma MPOoIecca MPUHSITHS KOHKPETHOTO PEIIECHUS.

IIponokuTEILHOCTD 3aHATHS: 2 Yaca.

MarepuanbHoe U JOKYMEHTAJIbHOE o0ecreyeHue:

1)  VYuyebOnas ayautopus.

2)  Meroauueckue peKOMEHIAlMHU IO BHITOTHEHHUIO MPAKTUYECKOTO 3aHSATHSL.
3)  Koncnekr nexiuii.

4)  bymara opmara A4, pyuka, TuHelKa, KapaHJanl.

Pexomenayemas nurep o Typa:

1)  Becnun B.P. Menemxment: yueOnuk. M3n-so mpocnekt 2019 c. 280-295.
2)  Jlykuuera JL.LU. Ynpasnenue opranuzaiueii. YueoHoe nmocodue,

M. 2018 ¢ JI 56-168.

3ananue

OTBeTUTh HAa BONIPOCHI NIPEIJIOKEHHBIX JUISl aHAJIM3a CUTYALMI 110 BapUaHTaM.
HeoOxoaumo npuHITH 000CHOBAaHHbBIE YIIPABICHYECKUE PELICHUS, UCTIONIb3YS
KOHKPETHBIE apTyMEHTHI, OITUPAsCh HA TEOPETUYECKHUE 3HAHUS IO TEMaM

TV CLHHATUINHBI.

BapuantNel.
Cutyanus 1.

[Ipu nocemennu 1exa IMPEKTOp 3aBoja 3aMETHII Ha4YaldbHUKY: «YTO-TO 0 Bac
BOOOIIE HUYETO He cIbIHOY». HauanpHuk 11exa Ha 3710 ckazan: «llex pabotaet
HOopMasbHO. Ceifyac HUKaKUX Mpo0sieM, KOTOpbie HaJ0 ObLIO Obl 0OCYAUTH C
BaMmu». [lupektop oTBeTUI: «DTO yAUBUTENBbHO. OT BalllMX KOJIJIET HEPEAKO 5
CJIBILY HEMAJIO UHTEPECHOTO. OHM YacTO MPOCIT Y MEHSI COBETAY.

HauanpHUK 11€Xa U3 3TOTr0 3aKJIIOYHII, YTO TUPEKTOP 3aUHTEPECOBAH B TOM, YTOOBI
y HEro CIpalliBaId O PEIICHO :X, KOTOPBIE OH CaM MPEXkIAE IPUHUMAT B 30HE
CBOEH OTBETCTBEHHOCTH, WJIH, IO KpAaHEN MEPE, CTABUIIM €I0 B U3BECTHOCTH
3apanee. OH cTaj JelCTBOBATh COOTBETCTBEHHO U YBUJICI, UTO MOBEACHUE
JTAPEKTOPA MO OTHOILICHUIO K HEMY, KOTOPOE PaHEE EMY Ka3aJIOCh HECKOJIBKO
HEOOBIYHBIM, MOJTHOCTHIO U3MEHHUIIOCh.



Bomnpocsl.
1.K yemy NOATOIKHY AUPEKTOP HAYAIbHUKA 11eXa?

2. JIomKeH M XOPOILIU TUPEKTOP PagoBaThCA TOMY, YTO HAYaJbHHK LI€Xa
nercTByeT camoctosTenbHo? K uemy mpuBoauT 0OpaTHas OpreHTAIH ?

Curyanus 2.

[Ipu npoBeneHNN PEKOHCTPYKIMK MPOU3BOJCTBA MacTep BarHep nomyuun
3aanue nepesecty 10 cBOMX MOJYMHEHHBIX Ha APYTYIO padoTy. Macrepy 310
nopyueHue ObuI0 KpaitHe HenpuaTHO. OH He X0Ten Obl, YTOOBI €ro Jrau ObUTH B
NPETEH3UHU Ha HET0, 03TOMY Pa3MbIILUISII, KaK JIy4Ille BCETO YCTPAHUTHCS OT
sToro nena. HakoHer Hamien BIXO: O MPEAJIOKII CBOEMY HAaYaJIbHUKY 1ieXa
BCEX CBOMXITOAYUHEHHBIX - 2() YEIOBEK U MOMPOCHII €Tr0 BHIOPATh T€X JAECATEPHIX,
KOTOPBIE €MY ITOKaKYTCSl OIXOIAIMMU. Y BbI, HAUaJIbHUK Ha 3Ty YJIOBKY HE
IonaJICs.

Bonpocesl.

1. Kak Bb1 nymaere, Kakoil NpUHIUIT yIIPABIEHUS PAa3bsCHUI IIPU OTKA3€
HavyaJbHUK LieXxa Mactepy Barnepy?

2.2Kakoil TeopeTHUeCKUil IPUHLIMI XOTEJl IPUMEHUTh MacTep Baruep, oOpamasice
K HaYaJIbHUKY LIeXa?

3.IloueMy «XUTpBID» IJIaH MacTepa MoTepIesa nopakeHue?
Curyanus 3.

Jlxon P. Pokdeniep ogHaXapl MOCETUIT OJMH U3 CBOMX MHOTOYHMCIICHHBIX
3aB0/10B. Korya oH 3aren KAupeKTopy 3aBojia B KAOMHET, TOT TUKTOBAJ ITUCHMO.
«He O0yny emy mematby, - moaymain Pokdemiep u cran cinymarh TUKTOBKY.

Kornaaupekrop 3aKoHUMI U CEKpETapIla BbIILIA U3 KOMHATHI, Pokdennep ckasza:
«51 nomxen Bac Heme uieHHO paccunTath, Tak Kak Bol pazbazapuBaere Moun
neHsrmw». «Kak Bl MoxeTe 310 yTBepKaaTh?!» - BO3MYILIEHHO BOCKJIMKHYJI
IUPEKTOP «BbI TONBKO YTO AMKTOBAIM MUCHMO, - OTBETHI Pokdermiep, — uTo, 6€3
COMHEHHUS, MOT ObI BBIITOJIHUTh KTO-T1M00 13 Bammx corpyanukos». «Ho Tot, KT0O



nosrydaeT makcumyM 3000 monmapoB B roa. Bei momyuaete B 10 pa3 6ombiie. Eciou
Brl BeImosnHseTEe paboTy 3a CBOMX IMOJYMHEHHBIX, 3HAYHT, BBI IIJIOXO CIIPABIIACTEChH
C COOCTBEHHBIMU 00513aHHOCTSIMH. B pe3ynbrate neHbru, kotopeie s Bam miauy,
BBIOPACHIBAIOTCS HA BETEP.»

Bomnpocsl.

1. Y6eautenbHbl ObUIM OBl ONpaBlIaHUs TUPEKTOPA TUMIA: «Sl cTaparoch HUYETO He
YIIYCTUTh U3 BUIY, 1 00513aH 000 BCEM ... U T.I1.»?

2.0npaBIaHHbI 1M ACUCTBUS TUPEKTOPA, €CIIN JEUCTBUTENBHO B €0 anmnapare
HEKOMY JIOBEPUTH COCTABJICHHE BaXKHOTO IHUChMa?

3.Ha mecte Pokdennepa Bl ncnoanuau 6b1 CBOIO yrpo3y?

Bapumanr 2.
Curyauus 1.

I'-u HoitmaHn, Biagener O60bII0N CTPOUTENLHON (UPMBI, B KOTOPOW Ha OoJiee 4eM
150 cTpouTenbHBIX MIOMIAAKAX TPYIATCS HECKOJIBKO THICSY padoyuX,
MPUHIMIHAIBHO OCTaBISET 32 COOOM MPaBO MPUHUMATH PELICHUS 10 BCEM
3aKyIIKaM UHCTPYMEHTOB.

OpnHaxx/1pl, KOrJa K HEMY IpPHILIET MOCETUTENb JAJI BAXKHOTO Pa3roBopa,
CEKpeTapIla MOMPOCHIIA €r0 MOAINCATh CPOUHYIO 3asIBKY Ha MATE€pPHAJIbI.

HoliMan u3BHHMIICS Tiepe]] NOCETUTENEM U MOANUCa TpeOOBaHUE HA TAUKY
ctoumocTthio 170 mapoxk. [1pu 3TOM OH MOsICHUI, 9TO TpeOOBaHUE, K COKAJICHUIO,
HEJIb34 OTJIOKHUTh, TAK KaK TAYKA CPOYHO HY’KHA HA OJHOW U3 CTPOUILIONIAIOK.

Crnenka, KOTOPYIO IIOCETHTEINh XOTEN 3aKIr0UnTh ¢ HoliMaHoM, He cocTosiach. A-
CBOMM KOJIJIeraM OH CKa3aJ, 4To, HaOro/1as1, Kak med GupMbl perraeT BOIpoc O
Ka)KJIOW Tayke, OH He MOYKET OTACNIAThCS OT MBICIIH, 4TO 3Ta (upMa B PUHAHCOBOM
OTHOIIICHUH HE 3aCITy’KHUBACT JOBEPHS.

Bonpocesl.

1.ITouemy r-u Hoiiman «Bce Oepet Ha cebs»? IIpuBeTcTByeTe i Bbl Takoi CTUIIb
pyKOBOACTBa?



2.K yemy npuBena npeaenbHas J0TOHOCTh, Holimana?

3.He ciuIKoM 11 KaTErOpUYEH B CBOEM BBICKA3bIBAHUU MTOCETUTEI?
4. TlonpoOyiiTe onucaTh X0 MbICTIEH TOCETUTEIIS.

Curyaunus 2.

B pabote MeHnemxepa 0coOyto poJib UTPAET PAIMOHAIBHOCTH MBIIILICHUS.
JInanekTUKy MBICIUTENBHOTO MPOLIECCa COBPEMEHHOTO POCCUIMCKOT0 MEHEHKEpa
MOHO OXapaKTepHU30BaTh CICIYIOMIUMHI YEPTaMH :

-[IaHOPAMHOCTh MBIIUIEHUS (CUCTEMHOCTb, IUPOTA, KOMILIEKCHOCTh) U
npodeccruonanpHas NpeAMETHOCTD (3HAHKE JIeTaleil 1 TOHKOCTE! yIpaBIICHHUS );

-YMCHHC IIOHUMATh, IIPHUHUMATh U UCIIOJIb30BATh TOYKHU 3PpCHUA, IIO3UITUHU, MHCHU,
ITPOTHUBOIIOJIOKHBIC CO6CTB€HHI>IM, N OAJHOBPECMCHHO IIPOBOANUTHL CBOIO
MIPUHOUITAAIIBHYIO JTUHHUIO,

IPOTUBOJEHCTBUE HEJEIOBOMY HAXKHMY CBEpXY O€3 MomnajaHusi B ONMO3UIUIO K
PYKOBOJICTBY;

- YMCHHC HC COIrj1aliaTbCsa ¢ MHCHHUEM PYKOBOJCTBA, COXPAaHAA IIPHU 3TOM XOPOIINEC
OTHOLICHMUA C HUM,

-CKJIOHHOCTB K BOCITPHUATHIO HOBBIX Hﬂeﬁ M UX pcain3alnunu, CIIOCOOHOCTh
OTJIMYUTD UX OT IPOKCKTCPCTBA,

-CIIOCOOHOCTh PUCKOBATH (IPUHUMATh PELICHHUS, JEHCTBOBATh 0€3 YBEPEHHOCTH B
MMO3UTUBHOCTH MOCJIEACTBUN 3TUX PEUICHUN U JEUCTBUI), N30eraTh ONaCHbIX IS
OusHeca onmmooK;

-IIpeaAcCiibHAaA TAKTUYHOCTb M BCIKIIMBOCTDL B OGpElHlGHHPI C JIIOABbMMH H KCCTKasA
TpC6OBaT€J'H)HOCTB K JIIOOBIM OTKJIOHEHHSM OT YCTAaHOBJICHHBIX ITPaBHJI pa6OTBI;

-IEMOKPATUYHOCTD, MO3BOJIAIOIIAS. HE CKOBBIBATH CBOMM aBTOPUTETOM UJECU U
JNEUCTBUSI NOAYMHEHHBIX JIFOAEH, U OJHOBPEMEHHO TBEPAOCTD B IPOBEACHUU
JUHUY Ha YKpeIUIeHNE JUCITUTUIHHBI, 0€3 KOTOPOIl BRICOKOPE3yIbTaTHBHAS paboTa
HEBO3MOXHaA.

-CoBpeMEHHBIN MEHEKEDP NOKEH YMETh OPUEHTUPOBATHCS B PA3TUUHBIX
YCIIOBHSIX, YTOOBI COOTBETCTBOBATH TPEOOBAHUSIM CUTYaIlUU B MPOIIECCE
YIIPaBJICHUSA

Bonpocewl.



1.CornacHblny Bel ¢ o0KeHUSIMU, U3105KEHHBIMM BhIIIE, WK Y Bac numerorcs
apryMEHTUPOBAHHBIE BO3PAXKEHUS MO OTAEIbHBIM No3ulinsaM? B nociennem
CJIy4ae MOATrOTOBHTE CUCTEMY JI0KA3aTEIbCTB BBIIBUTAEMbBIX BaMu MoJI0KEHUH.

2.Yewm otnuyaetcs ot uaeana Bamra coOcTBeHHas opranuzaius MeinieHus? Kakue
B Hell ocoOeHHOCTH? Kakue uepThl COBPEMEHHOTO MBINIJIEHUSI MEeHekepa Bl
CUMTAETE HEOOXOIMMBIM aKTUBHO B ce€0€ pa3BUBAThH?

Cutyanus 3.

C nepee3oM B HOBOE 3/IaHUE YNPABJICHUS PYKOBOAUTENL TPOU3BOICTBEHHOTO
otnena r-H IMuar Hapsiay ¢ HOBOM MeOesbi0 BO3HAMEPUIICS 003aBECTUCH U
HOBOH, OoJiee .1ienecoo0pa3Hoi, y100HOM peructpatypoid. Ha sipmapke B
["anHOBEpE OH BUEI XOPOIIIYIO0 KAPTOTEKY B HEBBICOKUX JIEPEBSIHHBIX IIKadax,
KOTOpBIE €My OHPABWJIMCh CBOUM IPEJICTABUTEIILHBIM BUIOM.

OH M3J10KWJ CBOIO MJICK0 HA COBEILIAHUH C pYKOBOJIMTENISIMU O0TAeNIoB. Ho nBOE M3
HUX HE OTPEArupoBajy Ha CKa3aHHOE, TAK KAK B UX OTAEJIAX MAJIO TMCbMEHHOMN
JOKYMEHTAIIMH, U UM B 00IIEM-TO Bce paBHO. HauanbHUKY TpeThero otaena, r-Hy
Opennxy, He HpaBUTCS THII MMANOK, KOTOpbIe Oy IyT B Heil. UeTBepThiid, T-H DyKC,
XOTS €r0 HOBAsI CUCTEMA PETUCTPALIMU HE YCTPAUBAET, HE XOUET BO3PAXKATh
cBoemy pykoBoaurento. I'-H HImuar, mognepxannbiii r-HOM @yKkcoMm, peraet
3aKa3aTh HOBYIO CUCTEMY.

[Tocne coBemanus r-H @peux ynpekaer kojuiery dykca B TOM, UTO OH,
HECMOTpS Ha Jyulllee 3HaHue Jela, Moaepkal meda B ero 6eCCMbICIEHHOM
HaunHaHUU. [-H DyKc MuponroOmMBO oTBeUaeT: «Jloporoit Kosera, He JTUIIANTE
auTs mooumoit urpymkd. He mo3nnee, ueM yepes rofi, Bce yiaaauTcs». Takoit
ONIMOPTYHH3M elie Oosiee BHIBOAUT U3 ceds r-Ha Ppennuxa: «['ocnogun dykc, KTo
OyJIeT MyUUTBHCA C 3TOM KapTOTEKOM - Mbl UM 11e(? MbI JOJAKHBI YHETKO U SICHO
CKa3aTh, Kakas cucrema OoJiee-paluoHalIbHA JIJIsl HAILIETO OTIACICHUS.

Bonpocsl.

1.YMHo 51 noctynaer r-H @yke, He BCTyIasi B IPEPEKAHUS C HAYATbHUKOM?
2.I1paB m r-H @pemyinx, KPUTUKYIOMINI CBOETO KOJIJIETY?

3.IIpaBuibHO Ji1 BeJIM ceOsl HAa COBELIAHUH JIBa IPYTUX HAUYaJIbHUKA OTACIIOB?
Bapuanr 3.

Curyaunmus 1.



B ornene 3akynnok MeTaqurypruueckoro 3aBoja 3a CBOEBPEMEHHYIO IOCTAaBKY Ha
3aBOJI KEJIE3HOU pyabl OTBeUaeT r-H Andens. Ha 3aBoge 0Xuaar0T CpoIHOTO
MOCTYIICHUS TapTHH pyabl 3 HapBuka, koTopast B mopTy OM/IEH J0JKHA OBITh
neperpy’kKeHa Ha CyJIHO BHyTpeHHero ¢iiota. Ho npoaBukeHue Cy10B 10 MOPIO U
KaHaJlaM 4pe3BbIYaliHO 3aTPyAHEHO B JAHHOE BpeMs rojia u3-3a CUIbHOTO
oJieieHeHus. B maTHuIly Beuepom r-H Andensb MpociIylnBaeT COOOIIEHNE O
MOTo/1e, I/Ie TOBOPUTCS O JaJbHEHIIIEM YCUIICHUHU MOPO30B. 3HAYUT, HEN30eKHa
JanbHeNas 3aJepKa B MPOJBUKEHUH IO KaHajaM, BO3MOYKHO, /AK€ OCTaHOBKA
cyzioB. BcyO600TYy yTpoM OH OTIpaBisieTCs Ha 3aBOJI U MO TenedoHy aetT
pacnopsbKeHue o nepeBojie ¢ppaxra u3 IMjeHa Ha 6os1ee 10poroi Keae3Ho-
JOPOKHBIN IIyTh

Bomnpocsl.

1.Kakue anpTepHaTUBHBIE BAPUAHTHI pELICHU ObLIN y I-Ha Andens?
2.11paBunbHO 1M OH MOCTynui? SIBisieTCs JIM €ro pelieHre pUCKOBAHHBIM?
3.IIpeBbicun uiu HEeT T-H Anienb cBou nmostHoMouwnsi? [louemy?

4.}10J'I}KCH JIX OH HECTHU OTBCTCTBCHHOCTBD, €CJIN €TI0 OIIaCC€HUS HACUCT OCTaHOBKH
CyaoxoacCTBa OKAXKYyTCA HaHpaCHBIMI/I?

5. JomxeHnuObuIr-H At enbcoriacoBaTbCBOEPEIICHUECHAYATECTBOM ?

Curyaumus 2.

PyKOBOACTBOKPYITHOUITPOMBIILIEHHOWU(PUPMBIPACTIOPSAIUIOCH,
YTOBOYAYILIEMTOJIBKOHAYAJIbHUKIIPOU3BOICTBAMOKETPA3PEIIUTHCBEPXYPOUHYOpA
OO0TYBIIPOU3BOACTBEHHBIXMACTEPCKHUX.
JloaToropaspeleHre1aBaIoCbHaYaIbHUKAMU

Y4aCTKOB, M UHCJIO CBEPXYPOUHBIX YacOB MIPH TOM K€ 00bemMe paboT
CTPEMUTEIIBHO POCIIO.

Korna mactep Onp cienan 3asiBKy Ha CBEpXypOUHbIE pabOThI Ha TEKYIIEH Hefene,
HAYaJIbHUK €r0 y4acTKa PEIIUTeNIbHO BOCIIPOTUBMIICS: «S He moiiny k medy, oH
TOJIBKO YTO J1aJl MHE COIJIACHE Ha § 4acOB CBEPXYPOUHBIX KaK HA YTO-TO
Ype3BblUaiHOE JJI1 PEMOHTHBIX pa0OT B MexmacTepckoil. Bce HecpouHble pabOThI



OTJIOKEHBI Ha cienytonryro Heaemto. Kak-uubynp cripaButech!» Ho mactep Onn
caautcs Ha ctyn u roBopuT: «llocmymaii, med, ecinu ObI 3TO He OBLIO Tak
HE00X0aMMO, 51 OBl HE TIpHIIET ¢ 3TUM. Sl yKe Bce mpoIyMant Ha Oy IyIIyto
HEJIeNI0: TaM HEeT HU OJTHOTO Yaca JJIsl TOrO, YTO HaJ0 caenath ceroans. Ecim Mbr
HE CJIeJIlaeM 3TOTO Ha ATOM HeJese, TO HaclIeNyollel y Hac OyAeT ABOMHOE
orctaBanue. [lled, mue HeoOxoamMoO emie! mo 4 yaca Ha nsATephIX. S Xouy caenarthb
BCe, UTOOBI Ha CIIeNYIONICH Helelie BhIIeP)KaTh CPOKH, BKIIIOUAsl CPOYHBIE 3aKa3bl.
DTO0 HY)KHO JIOBECTH JIO CBEICHUS IIeday.

OtBeT: «/la OH He mpUMET 3TH TOBOJABI TOJBKO U3 OJHOrO NpuHIuma. 1 s He Bepro,
YTO Y BaC HET APYTMX BO3MOXKHOCTEN» U T. 4. Ho MacTep npomomxaeT npuBOIUTh
JIOBOJIbI, ¥, B KOHIIE KOHIIOB, HAYaJIbHUK y4acCTKa B sIPOCTH BOCKIuLaeT: «JlagHo,
MONBITalOCh 0TBOEBATH JJis Bac 10 wacos. Ho 310 - B mocneauuii pa3!» Mactep
Onpg yXOauT TOBOJIbHBIN.

Bomnpocsl.

1.Kak Bsl nymaere, nouemy macrep Onn yaoBoascTBoBajics 10 yacamu f BMecTo
3anpammBaeMbix 207

2.Ha mecte HauanpbHUKA y4acTka Bel oTBepriii Obl BCE JOBOBI MOAYUHEHHOTO,
1a0bl n30e)aTh HEMUHYEMBIX HEMPUATHOCTEH Y HaYaJIbHUKA, vin HeT? Kakue
KauecTBa MposiBuia Mactep O B pa3pelieHny CBOEro Borpoca?

3.Kakum npaBoM noguriHeHHOTo MacTep O/ BOCMOJb30BAJICS B IAHHOMN
cuTyanuu’?

Curyaunmus 3.

I'-1 lynb11 sBAS€TCS] COTPYAHUKOM OT/IENa MO MPOJIaKe KUMSATUIBHBIX YCTAHOBOK
B OoJibIION TOproBoi pupme. OH yNOJIHOMOYEH MPU HEOOXOIUMOCTH YKa3bIBaTh B
CIIUCKE 1EH CKUAKY 10 16 %. CocTosiHME 10XO0I0B U3-3a CHIIBHOTO JTaBJICHUS
KOHKYPEHTOB B 3TOM OTpaCiIy HEOJATONPHUATHO; IPU MOJTHOM UCUEPIaHUH JIUMUTA
CKHMJIOK YJIaeTCsl JINIIb MOKPBITH 3aTpaThl. I'-H Lymbll mocie TSxeIbIx
MIEPEroBOPOB MPOJAET OJHOMY KPYITHOMY 3aKa34MKY MAPTUIO KUTISITUIbHBIX
ycranoBoK Ha 10000 mapok ¢ 15%-noii ckuakoi. [Ipu 3ToM JOCTUTHYTa CKpOMHast
pu6ObUIb B 100 Mapok.

ITociie mocTaBky MPOAYKIUY 3aKa3YUKY OT TOTO IMPUXOJIUT peKIaMarus,
MMOCKOJIBKY YaCTh YCTAHOBOK UMEET MOBPEKIACHUS. 3aKa3uuK TpeOyeT BO3ZMEIICHUS
ymiep6a B 250 Mmapok3a JOMOTHUTENbHBIE Pa0OThI, B TPOTUBHOM CITydae 3aKa3unK
IPO3UT BO3BPATOM 3aKa3a.



[Tpu noctyminenun pexinamanuu r-H [Hlynpll nmeeT npaBo Bo3MmeIats ymepo a0 5
% OT CTOMMOCTH KOHTpPAKTa. XOTS €ro JUMUT B JAHHOM ClIy4ae cocTaBiseT 425
MapoK, OH HE XOTeJ Obl BO3MEIaTh yIIepo, Tak KaK YOBITKH OT 3aKa3a COCTABSIT
toraa f 50-mapok. C 3TuMH pacyeTaMH OH UAET K CBOEMY HAYaJbHUKY, HO TOT
OTKJIOHSIET €ro 00pallleHne, CCbUIASICh Ha TO, YTO PELIEHHE 110 JaHHOMY BOIIPOCY
asisercs aenom r-sa llynsena. Ho ToT ocraercs npu MHEHUH, YTO IEUCTBYET
OTBETCTBEHHO, Be/Ib PUPMy HaZ0 OrpaxaaTh OT yOBITKOB, EMY HE MOHSATHO, KaK
€ro pyKOBOJUTENb MOXKET IOCTYNAaTh CTOJIb OE3pACCYAHO.

Bomnpocsl.
1.ITpaBoMepeH i 0TKa3 HadaaIbHUKA pAaCCMOTPETh MpockOy r-Ha lllynsiia?
2.Hapywmmn au r-H Ulynbn npyuHIUI A€1ernpoBaHUsl OTBETCTBEHHOCTH ?

3.Ha mecte r-na lynbia Bel npuHsau Obl WM OTKIOHWIH NMPEIJIOKEHUE
3aKa3zuuka’?

Bapuanr 4.
Curyanus 1.

PykoBOACTBO KPYITHOM IPOMBIIIIIEHHON (PUPMBI PACTIOPSIUIIOCH, YTO B OyayIieM
TOJIbKO HaYaJIbHUK MMPOU3BOJICTBA MOXKET Pa3pEIINTh CBEPXYPOUHYIO paboTy B
MPOM3BOJCTBEHHBIX MACTEPCKUX. J[0 3TOr0 pa3peuieHue 1aBajioch HaualbHUKaMHU
YY9aCTKOB, ¥ UHUCJIO CBEPXYPOYHBIX YaCOB ITPU TOM 00beMe padOT CTPEMUTEITHHO
pociio

Mactep Knocc mpuxoauT K Ha4aJIbHUKY y4acTka Marepy ¢ mpock00ii 0 8 gacax
CBEPXYPOUHBIX, KOTOPBIH, OJTHAKO, OTKJIOHSIET €€, CChUIASICh HAa TO, UTO OH TOJBKO
YTO C TPYJAOM BBIITPOCUJI Y HaYaJIbHUKA IPOU3BOACTBA 6 4aCOB JJIsSI APYTOTO
Macrtepa. Macrtep nblTaercs J10Ka3aTh, YTO BCE MOCIEAYIOIINE HEETU Oy Iy T
MOJTHOCTBIO 3arpyKEHbI U JJIsl 3TUX padoT coBceM He Oynaet BpemeHu. «Torna u
MouIIeM, - Bozpaxaetr Marep. - Jlymaro, Bpems Jij1s Balux paboT HailaeTcs, Tak
KaK pPyKOBOJICTBO Y€ 00€CIOKOEHO OTcTaBaHueM». M Ha 3TOM 3aKaHYMBaeT
pasroop.

Ha cnenytoieii Henene kKakux-am00 cBOOOHBIX MOIIHOCTEN HET, HA000POT,
nepeHanaaka o0opyI0BaHMs Ha BBIMTYCK JIPYTOro TUIMa MpoyKINU TpeOyeT
0o0JIbIlIe BpEeMEHH, YeM MPEANOJIaraioch, K 3TOMY J100aBIsI€TCS CPOUHBIN 3aKa3 C
YETKO SPEHHBIM CPOKOM MOCTaBKH CO CTOPOHBI pyKOBOJIcTBa. Teneps 6e3
CBEPXYpPOUYHBIX HE 000HTHCH, Ha/l0 HE MeHee 50 yacoB. CpouHbIii 3aKa3 erie
MO>KET OBITh BBITMIOJIHEH, HO BCE JIPYTHUE CPHIBAOTCSA, U OJMH 3aKa34MK YK€ TPO3UT



pacTop;KkeHueM KOHTpakTa. HayanbHUK IPOU3BOACTBA PACCEPIKEH HA HAYAJIBHUKA
yuacTtka. OCHOBHOE HEYJOBOJBCTBUE BbIpaxkaeTcst mactepy Kinoccy. [Ipoucxoaur
Takoit pasroBop.«[louemy Bbl cBoeBpeMeHHO HE HHPOPMHUPOBAIH MEHS .
«Slrosopwii, Korga aenai 3asBKy Ha CBEpXypouHble.». «Ho Bbl HH4Uero e ckasanu
MHE O CPOYHOM 3aKa3€ U MEePEXO0/IC HA BBITYCK HOBOM NMpoaykuuu!» «/la s, na
MHE..!l.»

JlanbHENUIINK pa3HOC MPOIJIATHIBAETCS MACTEPOM MOJIYA.
Bonpochsl.
1.OnpaBaaH 11 THEB HAYaJIbHUKA y4acTKa?

2.ITouemy mactep Kiocc He nHopMupoBan HayadbHUKA y4acTKa O MPEACTOSIINX
HacJIeAYIOLIEH HEAENE TPYAHOCTSX ?

3.bBIBAOT 1M Cily4yau, KOrAa pyKOBOJMTEID JTOJKEH IPUMEHATh TAKTUKY
«YJIUTKH, IPSYYLLEUCS 51 CBOM JOMHUK» IIPU IIEPBOM K€ BO3PAKEHUU ?

4.Kakoe npaBo He ucnoib3zoBai mactep Kioce, nonasas 3asBKy Ha
CBEPXYPOUHBIE?

Cutyanus 2.

Ha Gonpiiom npeanpusTUR pe3MHOBOM MPOMBILUIIEHHOCTH MacTep Anidensb
OTBEYAET 3a MPOM3BOJICTBO B HOUHYIO CMEHY Ha cBoeM yuacTke. [Ipu aToM oH
JIOJIKEH 3a00TUTHCSI O TOM, YUTOOBI COOTBETCTBYIOIIEE KOJUYECTBO PE3HHOBOIO
CBIPbs OBLIO MPOU3BEACHO C HAJICKAITUM KauecTBOM. Kpome Toro, KOJIM4ecTBO
MPOAYKIMHU 3aBUCUT OT OMPEICIICHHOTO IABJICHUS Mapa. 3a BEIUYUHY JTaBICHUS
napa oTBevyaeT Mactep baysp (ydacTok o0CiyKUBaHUSI TAPOBOTO KOTJIIA).

Korma ognax bl HOubto MacTepy Andernto Juist OrpeesIieHHON TPOU3BOICTBEHHON
orepaluy moTpeOoBascs map MOBLIIICHHOTO JABJIECHUS, OH OOPATUIICS CO CBOEH
mpocb00it kK MacTepy bayspy, HO TOT OTKa3ascs €€ BBITIOJIHUTh, 000CHOBAB 3TO
TEM, YTO BETTMUYNHY JIaBJICHUE TIapa OMpeesisieT OH, a He MacTep Afidens.

I! Ha cnenyromiee yTpo oT/ien TEXHUYECKOTO KOHTPOJI OOHApYKUBAET
CymiectBeHHbIe 1e(heKThI KauecTBa MPOAYKIIMU Ha yyacTke Mactepa Anderns, 3a
YTO OHHM TOJYy4YaeT CEphe3HOE B3bICKaHue. Mactep Anderns cuutaer 0OBUHEHUE
HECTIPABEIJINBBIM.

Bonpocewl.

1. Cornacuel 11 Bl ¢ Mactepom Amndenem?



2.Bunosar nu mactep bayap?
3.B uem, o Bamemy MHEHHIO, KpOeTCs MPpUYMHA KOHPIUKTA?

4910 1 KoMy HEOOXOUMO TIPEANPUHSATH JIJIs1 yCTpaHEHHUs B Oy IyIIeM Mo 00HbIX
cuTyanun?

5.Kakue Teopernueckue OMMOKY JOMYIIEHbI B pacCMaTPUBAEMOM Cllydae,
KaKWe€ MPUHIIUIIBI HAPYILIECHbI?
Cutyanus 3.

5 Mac, HE3aA0JIro A0 JETHETO OTIIYCKa, PyKOBOAUTCIIb OTACIIA I'-H AwMTO Kazajcs
OUYCHDb 3aIrpy’KCHHbIM. He YCIICBas BBIIIOJIHUTL BECh 00BeM pa6OTBI, OH AaJl
CBOHMCBO6OIIY IIPUHATUA pGHIGHI/Iﬁ, IIpHU 5TOM IIPOCHII HC OCCIIOKOUTH €ro 10
IIyCTAKaM H HGﬁCTBOBaTb CaMOCTOATCIIBHO.

BepHyB1mMCh nocne OTIycka, pyKOBOJMTENb BO3BPAILAET BCE «HA KPYTH CBOS).
Tenepb oH yke He MOKET HailTh ce0e JoCcTaTOUHbI 00beM paboThl. OH
BMEIIMBAETCA 111 BCE JIeIIa, JTH000€ pelieHre MPUHUMAET TOJIHKO JINYHO U BHOBb
MOBTOPSIET, YTO KaK I11ed OH JOJKEH BHUKATh BO BCSAKYIO Menoub. K poxiecTBy
€ro aKTUBHOCTb 3aMETHO CIaJIaeT, M Hanbojiee aKTUBHBIM COTPYIHUKAM BHOBb
YAAETCsl paCIIMPUTh MOJIE CBOEH JieaTenbHOCTH. [locae poxKIeCTBEHCKUX KaHUKYJ
KpHYBasi aKTUBHOCTH I11epa BHOBB TIOJI3ET BBEPX JI0 TE€X MOP, TTOKA OH BECHOU OTISITh
HE HaYMHAET YyBCTBOBATh YCTAJIOCTh, U JOCTUTAET CBOETO IIOJIHOTO CIaJa BHOBb
KO BPEMEHU OTITYCKa.

Bomnpocsl.
1.Kak 651 Bol 0xapakTepu3oBaiu METO ] pyKOBOJICTBA I'-HA AMTO?

2.Kak, o Baiiemy MHEHUI0, CKa3bIBaIOTCS HAa YI0BJIETBOPEHHOCTH pabOTOM
MOJYMHEHHBIX CE30HHBIE KPHMBBIE aKTUBHOCTH HayaJlbHUKA?

3. Db dexTUBHOIM BOJICBOE ICJIETUPOBAHUE MOJTHOMOYHI B KAaKUX-THOO0
cUTyauusx?

4.KakObIBblonpenenuinaenerupoBaHuEOJIHOMOYHIMUIIOUEMY :

a) OpraHU3alMOHHO-TEXHUYECKOE MEPONPUATHUE ISl CHUKEHUS 3arPyKEHHOCTH
PYKOBOAUTEIIS,

b)npunium, Ha KOTOPOM CTPOUTCS PyKOBOsAIIas paboTa C CaMOCTOSITEIHHO
TYyMAarOIUMH U ACHCTBYIOINUMU COTPYIHUKAMU?



ChopmynupyiiTe 11e1b ASIETHPOBAHMS TTOJTHOMOYHH.
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1)Becnun B.P. Menemxkment: yueoHuk. U3n-so mpocnekt 2019 c. 280-295.
2) JlykuueBa JI.W. YnpaBnenue opranuzauueid. Y4yebnoe nocooue, M. 2018
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Tema: «YpoBaH U PyHKITMN KOHGIMKTOB B Opranu3amnum» Jlenosas urpa

Heab 3ansaTHA: 3HAKOMCTBO C OCHOBHBIMH CIIOCOOAMH pa3pelieHus: KOH(IMKTa B
OpraHu3alliy, pa3BUTHE HaBBIKOB BHIOOPA ONTUMAIILHOTO CIOCO0a pa3peiieHus
KOH(MDJIMKTHBIX CUTYallUi, BOSHUKAIOIUX HAa PUpMe.

MarepuajibHOE M TOKYMeHTaJIbHOe o0ecneyeHne:

1)yueOHas ayauTopus;

2)METOANYECKHE PEKOMEHAAIUY;

3)KOHCIIEKT JICKIIHIA;

4)nmuctel popmara A4, pyuka, JIMHEHKA, KATbKYJIATOP.

Pexomenayemas jureparypa:

1)Becuun B.P. Menemxment: yueouuk. M3a-so npocnext 2019 c. 280-295.

2)JIyxnuesa JI.W. Ynpasnenue opranuzanueii. Y4yeonoe nocodue, M. 2018 c. 156-
168.

OO6mue U TeOPETHIECKUE MOJ0KEHUS 110 TEME 3aHSATHS.
3amanue.

O3HAKOMUBUIUCH C NPEJI0KEHHBIMU CUTYALMSIMU, pa3padoTaiiTe s KaKa0u U3
HUXBAPHUAHTBI PA3PELICHUS C TOUKH 3PEHUSI MEHEDKEPA IO IIEPCOHAITY.
PykoBoacTByiiTech U3BeCTHBIMU Bam cTuiisiMu pazpenieHus: KOH(MIUKTOB.
[TocTpoiiTe MaTpHIIbl «KMHTEPEC K ce0e - HTEPEC K IPYTUM» U «BBIUTPHIIT—
OpOUTpbIY. BeiOepuTe onTUMaIBHBINA 1S KaXK0 CUTyalluu CII0OCO0
pazpeleHust KOHQIIMUKTA.

IHopsinok BbINMOIHEHHSI PAa0OTHI.
1) I'pynna cTyIeHTOB AECIUTCA HAa MOATPYIIIbI U3 2—-3 YeJIOBEK.
2) [loarpynmna 3HakKOMUTCS C CUTyaIuei 1.

3)PazpabarbiBatoTcs NATh BAPUAHTOB pa3pelieHus: KOHPIUKTHOW CUTyaIuu
MEHE/PKEPOM TI0 NMEePCOHATY YNPABIISIONIEH KOMIAaHUU B COOTBETCTBHUH C
MU3BECTHBIMU CTUJISIMU.

4)OnpeaesitoTes IPeUMYIIeCTBA U HEJIOCTATKH KaXK/I0TO U3 BAPUAHTOB
paspenieHus: KOH(MIUKTOB IPUMEHUTENBHO K TaHHOW CUTYAaIlUH.



5)CtpouTcs MaTpuIla «KMHTEPEC K cede - HHTEPEC K APYTUM» (KaKOMY BapUaHTy
OyJZeT COOTBETCTBOBATh TOYKA HA TNIOCKOCTU C COOTBETCTBYIOIIMMH OCSIMH (CM.
puc. 7.1)). UaTtepec k cedbe onmpenensercs ¢ TOUKH 3peHUsT MEHEpKepa 1o
MIEpPCOHAITY.

6)Iloarpyrina 3HaKOMUTCS C CUTyaluen 2.

7)BBINOIHSIOTCS MYHKTHI 3—4 ¢ MO3UIIMNA MEHEIKEPOB KaXKI0M M3 BOBJICUCHHBIX
KOMIIaHUM.

&)1 Kaxk 101 M3 KOMITAHUM CUTYalluu 2 CTPOSITCSI MaTPUILIbl «BBIMTPBILI—
OpOUrpsIl. Il IOCTPOEHUS TaKOM MAaTpHUIIbl BCE BAPUAHTHI OTOOPAKAIOTCA B
COOTBETCTBYIOIUX 00JIACTAX KOOPIUHATHON MIIOCKOCTH.

NHTepec K Apyrum BbIMIPbILL HaLW

MpowurpbIw Haw NPOUIPbILL UX

MHTepec K cebe

Bbinrpbiw mnx

Puc.7.1 Opuenranus npu peumieHue KOHGIUKTOB.Puc.7.2 Pe3yiabrar
peleHust KOH(PIUKTA

Curyaumus 1, «3Be31a KaTaaora.

Kak-to Beuepom, koraa Jxxynus bpennep yxe cobupanack 0ohpOpMUTD NTEPEBOJ
TOBapa M3 CBOETO "OT/IENIeHHs B IIEHTpaNbHbI Marasun BHeo-Mopke, pa3nancs
TeseOHHBIN 3BOHOK. V3 1IeHTpanbHOro Mara3uHa 3BOHMIIA TTOMOIIIHULIA TIO
3aKymnkam: «Jl>Kynus, MHE HETIPUSTHO T€OE 3TO TOBOPHUTh, HO ThI IOJKHA COOPaTh
Bce mozenu 2030 u ceronHs ke OTIPABUTh UX MHEY.

JIxynust paboTaia MEHEKEPOM HECKOJIBKUX CIIOPTUBHBIX OTJIETIOB, K MOJIENb, O
KOTOPOM IIIJIa pedb, ObljIa MISIKOBOM OJIYy3KOH, ITOJIH30BABIICICS OOJIBIIIM
ycrexoM. OHa mTyka crouna 75 J0JuUl., 1 ¢ MOMEHTA MOJTYy4YeHHUs (IeCsITh JHEN
Ha3a11) MX OBUTIO MPOAaHo yxke 45 n3 96. [ixymnus yxe 38oHmIa B Hero-Hopk,
9TOOBI ClIeJIaTh TOBTOPHBIN 3aKa3 M MOJydYnyIa OTBET, YTO HA ATO YHIET IIeCTh
HEJIEJb.



CrouT J11 TOBOPUTH O TOM, KaK pacCTPOMII €€ 3TOT MOCIEIHNN 3BOHOK. «C Kakoi
cTatu s Oyy OTIPaBIISATH BaM CBOW caMblil X010BoM ToBap?»Ee cobeceanua,
Cunnu, oTBeTHIIA: «Sl 3HAIO, UTO THI MPOJACIIH UX B CYMACIIEIIINX KOJUYECTBAX,
HO MBI TOJIYYHJIA COTHH 3aKa30B 0 KaTaJIory, IO3TOMY Mbl COOMpPaeM BCE, YTO
€CTh B HAUINYNW.

«3ameuarenbHo, - mocieaoBana pemiuka Jxkynuu. MHe He mIaTsT 3a NPOAaXkH Mo
KaTajioraM. 3a4eM MHE TE€pATh ICHbI'M CBOETO Mara3nuHa, Korja si U caMma Mory
pean30BaTh OCTATKU HU CIIEAYIOLIEH HEAETE?»

OtBer Cunnu 611 IpocT: «OHU YK€ MPOIaHbl ITH OJIy3bl OOJBIIE HE YUCIISTCS B
3amacey. [lonsB, uro BeIOOpa y Hee HeT, J)Kynust oTpaBuiIach B TOPrOBBIN 3all,
cobpasa Bce MMEIOIIMecs TaM 6ITy3bl, a 3aTeM oTIpasmia ux B Hero-Mopk.
«IIpuaercst 10I0KUTH 00 THOM MEHEKEPY, - ToAyMana oHa. -HaepHsika
MepeChUIKA KaXk10M OJy3KH 0OOpaTHO CTOMUT JIOJUIAP U €IlE JBa YIIAKOBKA U
OTIpaBKa Ha CKJIaJ JUIsl KaTajora. Sl Hu4ero He mojydaro OT 3TUX MPOoJaxk, a
MIOTOMY HE 3aUHTEPECOBaHa B TOM, O YeM OHM MEHS MIPOCAT. ITO HE TOJIHKO
HEYECTHO, 3TO UJIET B YOBITOK Mara3uHy».

Omna pemuna o0cyuTh rpodiiemy ¢ [xoHom @puaMaHOM, MEHEKEPOM
MarasuHa. ToT coryiacuics, 9To JJII Mara3uHa JJaHHas MPAKTUKa CIIUITKOM
HaKJIaHa, HO (hupMa permiia CeIuaIn3npoBaThCs UMEHHO Ha MPOIaKax 10
karajoraM. « Tak XO04eT pyKOBOJCTBO, & MBI JIOJDKHBI TTOTYUHUTHCS.

Jxynus HacTauBasa Ha cBoeM: «Torna mouemy oHM TpeOyIOT, 4TOObI U B
Mara3uHax, 1 B KaTajorax ObUl OAUH U TOT k€ BbIOOp ToBapoB? Te, KTo mokymnaeT
0 KaTaJory, He MPUXOAAT B Mara3uH, 4ToObl B3MJIAHYTh Ha ToBap. [louemy Obl He
no100path paszueie Mojenu?» dOpuaman oTBeTHI: «JKynus, B3MJISIHU Ha
npo0seMy ¢ TOUKH 3peHust Mara3usa. [Ipennonoxum, Kakoi-To ToBap XOpOLIO
IpOAAeTCs MO KaTajory, — pa3Be Te0e He HPaBUTCSl CHM)KEHHE TOPTOBOI HALIEHKU
B Mara3uHe, KOTOpO€ IPH 3TOM NPpoUucXoauT? Thl ke 3HaelbIIpaBUiIO: €CIIU YTO-TO
IJIOXO MJIET IO KaTajoraM CKHJIKAa Ha3HA4YaeTcs TaM, a JUIIHUI TOBap
OTIpaBisieTcs B Marazusbl. [Ipu 3Tom Tebe He BpeAUT HU Ta CKUJIKA, HU JINITHUMA
TOBap, HE Tak IM?»Heckoabko ycnokoeHHas, [[)Xynus oTnpaBuiiachk Ha3aa B CBOU
OTJIEJI, HO MBICJIM O HECTIPABEVIMBOCTH KU3HU HE OCTABJISIIM €€.

Curyauus 2. «Ilo3aHsst 1ocTaBKay».



Kommnanug JoannaStores — ceTh 3 500 Mara3vuHoOB KE€HCKOM OJIEKIbI.
[TocTaBikyu KOMITAaHUH PaOOTAIOT HECKOJIBKO HEOPEKHO, U 3a4aCTyIO OHA HE
oOparraeT BHUMaHUS Ha HAPYIIEHUE CPOKOB IMTOCTABOK.

OpHaKo 3TOT OCEHHUI CE30H HavaJIcs JUis KOMIIaHUU HeyaauHo. COBIT ocTasics Ha
IpeKHEM YPOBHE, a 00BEM 3aacoB B OT/IEJI€ )KEHCKUX IJIATHEB BbIIIE OOBIYHOTO.
B xoHue aBrycra menemkep no 3akynkam Kapen Knapk nposepsiina OTKpbITbIE
3aKa3bl 1 OOHAPYXKWUIIA, UTO 3aKa3aHHasa naptust oT MarieModes moutu Ha 20 OO0
U3JIeTUH 10 CUX MOp He nojydyeHa. OHa mMOo3BOHMIIA MOCTABIIMKY U y3Haja, 4To
IJIAThs MMOCTYIIAT HA HECKOJIBKO JHEN 1Mo3ke 30 aBrycra - COrimacOBaHHOW JaThl
aHHyJMpoBaHUs 3aka3a. Knapk ces3anack ¢ Maptunom Kpadrom, MmeHeaxepom no
copiTy MarieModes, u coo01imia, 4To Mara3uH He MPUMET 3aKa3, €CJIU OH He
OyJIeT nojrydeH paHee 3Toi gaThl. OHa MOJIy4uIia Claeayomuid 0TBET: «Mbl
OI103/1a€M C HEKOTOpbIMU MoAessiMH, HO 80% 3aka3a Bbl MoayuuTe 2 ceHTa0ps. B
ATOM T'OJ1y MbI BIIOXKHJIM OTPOMHBIE JIEHBI'M B ITPOU3BOACTBO U HAMEPEHBI X
OKYIIUTB.

Knapk HeMeJIecHHO OTIpaBHIIa YBEIOMIICHHE 00 OTKa3e OT 3aKas3a, HacTanBas Ha
nate 30 aBrycra, HO KpadT orBeTmit: «HekoTOpBIX M31enli TTOKA HE XBaTacT, S
OTIIPABIIIO BaM TO, YTO y HAaC €CTh, aHHYJIMPYETE BBI 3aKa3 MM HET». 2 CCHTAOPS B
marasuH npuosiBaeT 18 000 enquuuil ToBapa ot MarieModes, HO M1aThs TakK U
OCTAJINCh JISKATh B TPY30BHUKE.

VY3HaB 00 oTkaze oT nocraBku, Kpadt npuien B spocth; «UTo MHE ¢ HUMU
nenaTh, CbecTh, 4To 11Iu? Bl BeinKcanu Ham 3aKas3, Mbl JOCTABUIIN €T0
IPaKTUYECKU B CPOK, TaK YTO Bbl 00sI3aHBI €r0 NPUHATh. B IPOTUBHOM cilyyae Mbl
C BaMU BCTPETUMCS B apouTpakxHoMm cyje». Peruka Kapen: "B Takom ciydae y
HAaC C BaMM HUKOTr1a 060JbIie He OyAeT HUKAaKUX Jell. Bbl mpekpacHo 3Hanu, Korjaa
JOJKEH ObLT OBITh BBITIOJHEH 3TOT 3aKa3. Eciin y Bac BO3HUKIIN KaKHe-TO
TPYJIHOCTH, BaM CII€Z0BAJIO 3apaHee MpOUHPOPMUpOBaTs MeHs. Bbl 3HaeTe, uTo
Hama komnanus [- onquH 13 OCHOBHBIX IMOKyNaTeNnen Bamen npoaykuuu. Mel
HY>KHBI BaM, Tak 4yTo Oy/abTe JIt00e3HbI, N30aBbTE€ HAC OT 3TUX TOBAPOB, U TOTA 5
o0elrao, 4YTo B CIAEAYIOIIEM CE30HE Bbl BHOBD MOTYUYUTE OOJIBIION U «BKYCHBII
3aKasy.

TpeboBanus K 0pOpMIIEHHIO OTUETA.
OTyeT JOJIKEH COAepKaTh:
1 )criucok SKCepTHOM TPYMIIbL;

2)5 nopoOHBIX BAPUAHTOB PEIICHUS CUTYyaluu 1;



3)ananu3 BapuaHToB. Be16op npenmnoururensHoro Bapuanta. O60cHOBaHUE
BBIOODA;

4)Matpully «MHTEpeC K ce0e - UHTepeC K APYTUMY C MOSCHEHUSIMH;

5)5 moaApoOHBIX BapUAHTOB PEIICHUS CUTYaAIlUH 2 C TOUYKHU 3PCHHS MEHEeKepa
OJIHOM M3 KOMIAHMM;

6)ananu3 BapuaHTOB. BeiOop npeanoututenbHoro Bapuanta. O60cHOBaHUE
BBIOODA;

7)S noaApOOHBIX BAPUAHTOB PEIICHUS CUTyalluu 2 ¢ TOUYKHU 3PEHUS MEHEKepa
OPYrol KOMITAHWUH;

8)ananm3 BapuaHToB. BeiO0p mpeanoututensHOoro BapuanTa. OO0CHOBaHUE
BBIOOPA;

9)2 MaTpuUIIbl «BBIMTPHIIT—IIPOUTPHIID» C MOICHEHHUSIMHU.

Jdomamnee 3aganue:
JuTeparypa:
1)Becuun B.P. Menemxkment: yueonuk. U3n-Bo mpocmext 2019 c. 280-295.

2)Jlykuuesa JI.W. YopaBnenue opranuzanueii. Yuebnoe nmocooue, M. 2018 c. 156-
168.

Ilpakmuueckaa paooma Nel7-18



Tema: Meroabl pa3pelieHHs] KOH(PIUKTHBIX CUTY AU,

lleJlb 3anamus: Pa3zpurue Y CTYACHTOB IPAKTHYCCKUX HABBIKOB K CaMOCTOSITEJIbHOM

paboTe MO NPUHATHIO YNPABICHYECKUX PEIIEHUH MO BBHIOOPY METoAa pa3pelieHus

KOH(DITUKTA.

HpOJIOJI}KI/ITeJIBHOCTB 3aHATHS: 2 yaca.

MaTtepuanbHoe U JOKYMEHTAJIbHOE 00ecTiedeHue:

1) Yuebnas aynuropus.
2) Meroauveckre peKOMEHIAINH TI0 BBHITTOJIHCHHIO TTPAKTUIECKOTO 3aHSTHS.
3) KoHcnekT JeKiui.

4) bymara popmata A4, pyuka, TuHEHKa, KapaHIall.

Pexomenayemasi imteparypa:

1) Becaun B.P. Menemxment: yueonuk. M3a-o npocnekt 2019 c. 280-295.

2) JlykuueBa JI.U. Vnpasnenue opranuzaiueit. YueOHoe mnocobue, M. 2018
c.156-168.
3ananue

Breinoanute ynpaxHeHus (GOpMUPYIOIIME YMEHHUS CTYACHTAa MPU H3yUYCHHUU
mucuuIuinHbl  "OcHOBBI  MeHeKMeHTa'. KaXablii CTYyAEHT BBINOJHSIET OJHO
yIpaXxHEHUE, HOMEP KOTOPOTO COOTBETCTBYET BapUAHTY.

Ilpumep evinonnenus 3a0anus Ha ymenue
3aoanue:

PykoBoauTeNnbh MOCTOSHHO HAXOAUT B padOTE MOJIYMHEHHOTO MOTPEITHOCTH U
ommOku. M, HecMoTpss Ha TO, uTO pabora Ha 99% cpaenaHa ouYeHb XOPOIIIO,
OOBHHSIET MOAYMHEHHOTO B MpoBayie Bcero 3amaHusi. COTPyIHUK YyBCTBYET CeOs
BUHOBAaThIM, HAUYMHAET W3BUHATBCA W y HEro (HOpPMHPYETCS KOMIUIEKC
HEBO3MOYXHOCTHU BBHITIOJHUTE PA0OTY 1O TPEOOBAHUSAM PYKOBOIUTEIIS.

OmnpenenuTe BEpHBIN METO] pa3peiieHus] KOHMOIUKTHON CUTYalluy U €€ THIIL.

Peuwenue:



JIJIs1 HarJIITHOCTH OTBETA 3aITOJIHUM TaOJIHITY

n30eraHus CIIECIIKA U
TIeperpy3Ku B padore.
.C VKPEIUIEHUEM

JlaeT HUKAKOIro pe3yJibTaTa, TO B
CIIOKOMHOM U JIEJIOBOM TOHE YKa-
JKUTE COTPYJAHUKY Ha BO3MOKHBIE

Memoo Takmuka ona Taxkmuka 011 Tun
paspeuieHus | HOOYUHEHHO20 S
KonGauxmu 14 KOHGuKkm
ol
cumvauuu a
[Ipn [Ipoananusupyire CBOE
BO3HUKHOBEHUU OTHOIIEHHE K pPAOOTHHKY A,
KOH()JIMKTOB c|BbIKa3blBaeTe JU  Bbel  emy
PYKOBOJCTBOM H3-3a|IIPU3HATEIBHOCTE 334 XOPOLIYIO
OIIMOOK B Baweil|paboTy WIM NPUHUMAETE 3TO
paboTe, MpoOBEPHTE|KaK
IPaBUIBHOCTb
BBITOTHEHHS nomkHoe. Bo BropoM ciydae
neiicTBuil, Ecmu Bpl|HAYHHUTE MOOLIPSTH €r0 XOPOIIYO
BCE nenaere|padoTy OJHOBPEMEHHO C
PABUJIBHO, HO, Tem|TIIATCIbHBIM KOHTpOJIEM. |  °F
He Menee, | O0sI3aTEIBHO comsMmepsire| &
coBepIaeTe MHTCHCHBHOCTb  KOHTpOIL | 9
Pemenue OLINOKH, To|49aCTOTON JOMYLIEHHBIX OIIHOOK. =
npoGlieMbl  |IpOAaHATM3UpyiiTe | 1€M  MEHbIIE OIIMOOK, TeM| 5
cHTyaruio B renom|MEHbIIE KoHTpons. Ckaxure A o ;
TS BBISIBJICHH S| CBOEM JBOMCTBCHHOM é)
COITY TCTBYFOLIMX OTHOLICHHH K ero pabore: ¢
paGore OJHOH CTOpPOHBEI, Bam HpaBuTCA
0BCTOSTENLCTB,  KO-|KAUECTBO €ro paboThl, a ¢ APyroi
TOpble BbI3bIBatoT|- OYCHb PasPOKAIOT HEJIebIe
OIIMGKI. norpemHocTd. Cripocure, 4T0 OH
cobupaercsi NpeANpUHATb, YTOOBI
PazpaboTaiite n30berath TOJIOOHBIX CHUTYAIIHH.
CUCTEMY Ecim  osra  TakTMKa — mocie
CAMOKOHTPOJIS  JJIsi| MHOTOKPAaTHOTO IPUMEHEHHUSA HeE

Bapuanm Nel

Cum vauusi, Ha COBCHIAHNHN TOPI'OBBIX AI'CHTOB A COO6IHaCT, YTO ITOCTOSHHO

TCPACT 3aKa3bl

u3-3a TOrO,

YTO KOHKYPEHTHI

CTajin IIPOU3BOIUTH

HOBYIO

INPpOAYKIMIO M IIPOJaBaThb €C II0 3aHMIKCHHBIM IICHAM. Komnneru JCIATCA C HUM

CBOWIM ONBITOM YCIIEIITHOTO KOHKYPHPOBAHUS Ka)JIblii B CBOEH 0OJIACTH U JArOT

COBCThI, HO BCC IIPCIIOKCHNA A OTBCPracTt, HaxXo4d B HUX U3bAHBI U TBCPAA, YTO B

ero o0JacTu ATH TIpHEeMbl HE cpabaThiBarOT. UeMm Oombilie BO3pakaeT A, Tem

OosblIe €My cTaparoTcs IOMOuYb. Uepe3 HEKOTOpoe BpeMsi PYKOBOAUTENIL b

3ameyvaeT: " BUKy, 1a, Bbl HE XOTUTE HUYErO W3MEHUTh, U Y MEHS COBEPIIECHHO




MPOTAio >KeJaHUE MPOJIOJKATh 3T0 00cyxkaenue". Hactymaer tummnHa u oOmras
HEJIOBKOCTb.

Onpenenure METO/ pa3petieHus] KOH(DIUKTHOM CUTYaAIIUU U €€ THIIL.

Bapuanm Ne?2

Curyamms: PykoBogutens A naeT 3amganue b mpumoOpectu o6opymoBaHuE
orpesieJIeHHON Mapku. b mbITaeTcsi OOBSICHUTD €My, YTO 3TOT TUI 000PYIOBAHHUS
HE CTOUT MOKYIIaTh U IO Kakou npuuuHe. Ho A, 3a KOTOpBIM ITOCiIeAHEE CII0BO,
OJ0MpPaeT BIOJIHE BECOMBIE apTryMEHTBHI B I0JIb3y CBOErO pELEHUs U yOexaaeT
b B ero npaBunsHOCTH. b cormamaercs: "Hy xopomo, ecau Bel Tak mymaere, 1O s
npuoOpery 310 00opyAoBaHUE", OJHOBPEMEHHO TOHOM pE€4Yd U HAOOPOM CIIOB U
MHTOHaIMEN B Ppase gaBas MOHATH A Ha CKPBITOM YPOBHE, UTO OH HE COIJIACEH C
peleHueM U He OyJleT HEeCTM HMKaKOM OTBETCTBEHHOCTH 3a €ro IMOCIEACTBHUS.
Yepez HekoTopoe BpeMmMsi MHeHMEe b moxareepxkmaercs, U 00OpyJIOBaHHE
nemontupyerca . Korma A Bbi3biBaeT Kk cebe b uroObl, mpoaHamu3upoBaTh
NPUYUHY HEyJlaud TOT oTBevasl. "Bbl %ke caMu XoTenu NpruodpecTd UMEHHO 3TO0. A
s ¢ caMOro Haudaja npeaynpexaan Bac, yto o0opyaoBaHue HUKYJa HE TOaUTCA".
Taxum 00pa3oM, CKpbITasi KOMMYHHKAIMSI CTAHOBUTCS SIBHOM M OPOXKIAET CMEHY
poJieil ¥ HAPSHKEHHOCTh B OOILIEHUH.

Omnpenenute METO pa3perieHus] KOHGIUKTHOW CUTYaIluu U €€ THTI.

Bapuanm Ne3

Curyamms: HoBast cOTpyIHHIIA, 3aHUMABILASACS 3aKyIIKaMH, ITOJIy4YHJIa APYyTroe
Ha3HAUYE€HHWE M OYEHb XOpOLIO cripasisieTcst ¢ paboTod. OIHAKO OHA MOCTOSHHO
3ajaeT medy BOMPOCH], HA KOTOPhIE MPEKPACHO MOXKET OTBETUTH cama. Co3HaBast
9TO, PYKOBOJHUTEIb KAXIBIM pa3 pearupyer Ha TaKUE BOIPOCHI PA3APAKEHHO, OT
4Yero CTpajaroT HE TOJBKO OTHOIIEHUS C JTOM COTPYAHHULEH, HO M KIMMAT B
KOJUICKTHBE.

Omnpenenute METO pa3pernieHus: KOHGIUKTHOW CUTyaIuu U €€ THTI.

Bapuanm Ne4



Cumyayus: PaboTHUK A B LIEIOM 3HAET CBOE JIEJO XOPOIIO U BBHITOJHSIET
€ro JO0CTaTOYHO KayecTBEHHO. HO Mpu 3TOM NOCTOSIHHO COBEPIIAET MEJIKUE
OIIMOKHM, KOTOPBIX BIIOJIHE MOKHO M30exaTh. HavanbHuk b xaxapiii pa3 B3bIBacT
ero kK cede /st 00BsICHEHUN U A TofydaeT "MUHOK', KOTOPBIN Ha BpeMs JejacT
€ro BHUMAarelbHee. 3aTeM CUTYaIUsl TOBTOPSIETCS.

Omnpenenute METO pa3perieHus] KOHGIUKTHOW CUTyaIluu U €€ THTI.

Bapuanm Ne5

Cumyayus: PyKoBOIUTEb TOBOPUT OMO3/1aBIIEMY COTPYIHUKY: "A Bbl
3Haere, Kotopblil yxe uac?" CoTpyIHHMK BHHOBaTO OTBeyaer: "V3BUHUTE,
MOKaJIylCTa, 3a ONo3JaHue, 3TO OoJjbpuie He MOBTOpUTCA". PykoBoauTeNnb
(yrpoxkaromie): "Bbl yxe TpeTuil pa3 3a 3Ty HEJENI0 OMa3jbIBacTe Ha padoTy.
A He Oyny Oombimie ¢ 3TuM wmupurcs'. He 3Has kak pearupoBaTh,
MOTYMHEHHBIA MOJTYMT.

Omnpenenure MeTO pa3pelieHus: KOH(PIUKTHON CUTyalluy U €€ THII.

Bapuanm Ne6

Cumyayus: OTBETCTBEHHBIN 3a COBIT A W OTBETCTBEHHBIN 3a peKiiaMy
b He Moryr npuidTh K €AMHOMY MHEHHIO IO BOIIPOCY, TpeOyroleMy
COBMECTHBIX YCHJIMU. B BO30Y>KIEHHOM COCTOSIHUM OHH MPHUXOAAT K 00LIEMY
PYKOBOJUTENI0O M OINUCHIBAIOT €My CHUTYyaluio., 4YTOObl OH CcaM peluiI
npobnemy. Hauunaercs juMHHeWIIas JUCKyccus C  yOenuTeIbHbIMU
aprymeHTamMu ¢ o0eux cTopoH. CKOpO ydacTHUKHM Oeceibl WIM OJUH
PYKOBOJIUTENb MOHUXKAIOT, YTO KOHEYHOU €€ LIEJIbI0 SBIIIETCS HE BhIpAOOTKA
ONTUMAJILHOTO PEIEHUsI, a OTCTauBaHHWE COOCTBEHHOW TOUYkHM 3peHus. K
JUCKYCCUHM YacTO MOAKIIOYAIOTCS COTPYJHUKH CONEPHUYAIOIIMX OTIENOB,
KOTOPBIM OTBOAMUTCS pPOJIb IPUCSKHBIX B cylne. B wurore mnossisercs
[MPOUTPABIIMKA, KOTOPBIM  CKJIOHEH MCTUTh 3a  mpourpsim.  Tak
MIPOrpaMMHUPYETCS eIie 0oJiee pa3pymUTETbHBINA KOH(IHUKT.

Onpenenure METOT pa3pelieHUs] KOHPIUKTHON CUTYaIluu U €€ THII.



Bapuanm Ne 7

Cumyayus: PykoBoguTenb MPOU3BOACTBEHHOIO IOAPA3ACICHUS €ro
HEMOCPEACTBEHHbI HAYAJBbHHUK Jal YKa3aHWe HapalluBaTb  BBIITYCK
MPONYKIIMK, a PYKOBOAMTENIHb IO KayeCTBY HACTAMBAET HA IOBBILICHUH
KauecTBa NPOAYKIMM IIYTEM 3aMEIJICHUs IPOU3BOJICTBEHHOIO IPOIECCa.
PykoBogurens ITPOU3BOACTBEHHOTO NOJIpa3/IeIEHUs, MOJIyYUB
MPOTUBOPEUYUBBIE TpeOOBaHMUsS, HE 3HAET, uYbU YKAa3aHUS BBIOJHSATS.
Bo3nukaer KOHQIHKT.

Onpegenute METOJT pa3peieHus KOHQPIMKTHON CUTYyalluu U €€ THIl.
Bapuanm Ne8

Cumyayus: JIBa XyJn0oKHUKa paObOTarOT HaJ OAHOM U TOM K€ peKjaMOH, HO
UMEIOT pa3Hble TOYKH 3pPEHUS OTHOCUTEIBLHO crmocoba ee momaud. Kaxwrii
cTapaeTcs yOeauTh TUPEKTOpa MPUHATH €ro OUKy 3peHus. B pe3ynbrare BO3HUKACT
KOH(DJIMKTHASI CUTYyaIIHsL.

Onpenenute METOJT pa3pelieHus KOHPIUKTHON CUTYyalluu U €€ THII.

Bapuanum Ne9

Cumyayus: OOcCyxnas Ha cOOpaHMM BO3MOXHOCTb YBEJIMYEHHUS oObema
POJIaXK, OOJBITMHCTBO CYUTAIO, YTO ATOTO MOXKHO JIOOMTHCS IyTEM CHIDKCHHSI
IeHbl. A KTO-TO OJMH OBUT TBEPIO YBEpPEH, YTO Takas TaKTUKa TMPHUBEACT K
YMEHBIIICHHUIO MPUObUTH. B pe3ynbrare 3TOro BO3HUK KOH(IUKT.

Onpeaenute METOJT pa3pelieHuss KOHPIUKTHON CUTYyalluu U €€ THII.

Bapuanm Nel0

Cumyayus: 3aBeqyIOIIMI OT€NIa B Mara3uHe notpedosai, yToObl MPo/IaBell
BCE BPEMs HaXOAMJICS B OTJENE U MPENOCTABILI HH(popManuio 1 yciuyru. [lozxe
3aBeyIOIIMN OTAeNa BBICKA3aJl HEIOBOJIBCTBO TEM, YTO MPOJABEL] TPATUT
CIIMIIKOM MHOIO BPEMEHM Ha TMOKynaTesled | yJelaseT Majo BpEeMEHH



MIOIIOJIHEHHIO OTAeNna ToBapaMu. [IpogaBen BOCIpUHUMAET JaHHbIE YKa3aHUS Kak
HECOBMECTUMBIC C. BO3HUKAeT KOH(IIHKT.

Omnpenenute METO pa3perieHus] KOHGIUKTHOW CUTYaIluu U €€ THII.

JIOMAIITHEE 3A/TAHHE:

1) Becnun B.P. Meneodacmenm: yueonux. Mz0-6o npocnexkm 2019 c. 280-295.
2) Jlykuuesa JI.U. Ynpaenenue opeanuzayueil. Yuebnoe nocooue, M. 2018
c.156-168.
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