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1. MacnopT kommJieKTa GOHIA OLIEHOUYHBIX CPEACTB
1.1 O0mue moJI0KeHUS

®onp ouenouHbix cpencts (OPOC) npennazHayeH sl KOHTPOJIS U OLIEHKU
0o0pa3zoBaTeIbHbIX TOCTHKEHHI oOy4Jaromuxcs 1o crnenuanbHocT 38.02.01
DKOHOMUKA M OyXraldTepCcKUil ydeT ( [0 OTpacisiM) , OCBOMBIIMX [IPOrpamMmy
yueOHoit nucuuminabl OI1.10 MenemxMeHT, KoTopas SBJISIETCS YaCThIO
OCHOBHOM Mpo(heccroHanbHOi 00pa30oBaTENbHOM NPOrpaMMbl B COOTBETCTBHUH C
®I'OC no crnenuansaocT 38.02.01 DxoHOMUKA M OyXranTepckuil yueT(1o
otpaciiaMm). @OC BKIIOUYAIOT KOHTPOJIbHBIE MaTEPHUAIIBI JJIs1 IPOBEACHUS
TEKYLIEro, pyOeKHOT0 KOHTPOJISI U MPOMEKYTOYHOM aTTeCTalluu B (hopme

OK3aMCHa.

®OC pazpadoran B coorBercTBUM ¢ I'OC 1o cnenuansuoctu 38.02.01
DOkoHoMUKa 1 Oyxrantepckuil yuet (mo otpacisim) CIIO cmenuanbHOCTSIM B
4acTH OCBOEHUS 00uenpogeccuoHaibHo2o 1HMKIA U B COOTBETCTBUU ¢ paboydeit

nporpammoit yueonoi qucuuminasl - OI1.00.10 MenemxkmeHT .

1.2 ®OC yuebnoit nuctuminael  OI1.00.10 MeHepkMEHT 103BOJISET
OCYIIECTBUTH KOMILJIEKCHYIO OLIEHKY OBJIAJEHUS CIEAYIOMINMU
mpodecCHOHATBLHBIMU U OOIIIUMHU KOMIETEHIIUSIMU TIpeaycMoTpeHHbIMU PT'OC no

cnenquansHocTu CITO  38.02.02 DkoHOMUKA M OyXranTepcKuil yueT (1o

OTpaciisiM) :
Kon HanmeHnoBaHue 001X KOMIIETeHUI

OK'1 Br16upars ciocoObl pemieHus 3aaad NpoPecCHOHATBHOMN AESITEIbHOCTH
IIPUMEHUTENIBHO K PA3JIMYHBIM KOHTEKCTaM

OK 2 Hcnonb30BaTh COBPEMEHHBIE CPEACTBA IIOUCKA, AHAJIA3A U
UHTEpIpeTalnu HHPOpMauu U HHHOPMALIMOHHBIE TEXHOJIOTUHN IS
BBINOJIHEHUS 3a/1a4 IPOPECCUOHANIBHOM 1€ATEIbHOCTH

OK3 [InanupoBarh 1 peann30BbIBaTh COOCTBEHHOE MPOPECCUOHAIBHOE U
JMYHOCTHOE Pa3BUTHUE, IPEIIPUHUMATENBCKYIO AEATEIBHOCTD B
npogeccuoHaIbHOU cepe, UCIO0b30BaTh 3HAHUS 0 (PUHAHCOBOU




I'paMOTHOCTH B PA3JIMYHBIX JKU3HCHHBIX CUTYyallUuAX

OK4

D¢ hHeKTHBHO B3aUMOJICHCTBOBATh M pa00OTaTh B KOJJIGKTUBE U KOMaH/Ie

OK5

OcCy1ecTBIATh YCTHYIO U TUCBbMEHHYI0 KOMMYHUKALIMIO Ha
roCcyJIapCTBEHHOM s3bIKe Poccuiickon denepanuu ¢ yueTom
O0COOEHHOCTEN COLMAIBHOTO U KYJIbTYPHOI'O KOHTEKCTa

OK6

[IposBIIATE TpAXXAAHCKO-NIATPUOTUYECKYIO TTO3ULIUIO, JIEMOHCTPUPOBATH
OCO3HAHHOE TOBEJICHUE Ha OCHOBE TPAJIUIIMOHHBIX OOIIECUETOBEYSCKUX
LIECHHOCTEN, B TOM YHUCJIE€ C YYETOM TFapMOHHU3ALMN MEKHAIMOHAIBHBIX
151 MEKPETUTUO3HBIX OTHOILICHUU, MIPUMEHSTh CTaHIAPTHI
AHTUKOPPYHIIHOHHOT'O TTOBEJCHMS;

OK9

[Tonws3oBaThcs nMpodecCHOHAIBHOM TOKYMEHTAIlMe Ha
roCy/1apCTBEHHOM U MHOCTPAHHOM SI3bIKaX.

1 ipoheCcCUOHATbHBIE KOMITETCHIINH:

Kox | HammeHoBaHUe BUIOB [1eATEJIbHOCTH U NPOGeCCHOHAIBHBIX

KOMIIeTeHUI

B/ 2 Benenue Oyxrantepckoro ydeta HCTOYHUKOB (DOPMUPOBAHUS aKTUBOB,
BBITIOJIHEHUE PabOT 10 MHBEHTAPHU3AIIMN aKTUBOB M (DHAHCOBBIX
00513aTeIbCTB OPTaHU3aALUN

[IK 2.6 | OcymecTBisTh cOop nHMOPMAITUH O EATEITLHOCTH 00BEKTA
BHYTPEHHETO KOHTPOJIS TIO BBHITTOJTHEHHUIO TPEOOBAHU MTPABOBOU H
HOPMATHBHOM 0a3bl U BHYTPEHHHUX PETJIAMEHTOB

B/l 4 CocraBneHue © HUCIONb30BaHWE Oyxrantepckoidl  (puHAHCOBOI)
OTYETHOCTH

[IK 4.5 | IIpuauMaTh yyacTue B COCTaBJICHUH OU3HEC-TIIaHA

1K 4.7 [IpoBOANTE MOHUTOPHUHT YCTPAHEHUSI MEHEIKMEHTOM BBISIBIICHHBIX

HapyIICHUMN HEOJOCTAaTKOB U PUCKOB
b




1.3 ®@opMbl KOHTPOJIS M olleHUBaHuA Y /|

dopmoli HUTOTOBOIl aTTeCTalld, MPEAYCMOTPEHHOW Y4YEOHBIM IJIAHOM
crienuanbHOCTH, 1o yueOHou nuctuminie OI1.00.10 MeHeKMEHT AUCIUILINHE
ABJISIETCSA __ DK3aMEH .

2. Pe3yabTaThbl 0CBOCHUSA Y4eOHOM IMCUMILIMHBLIIOMJIEKALINE MIPOBEPKe.

B pesynbrare ocBoenust yueoHo nucuuruinael OI1.00.10 MenemxmeHT
oOyyaromuiicst JoJKeH 00anarh npeaycMmorpeHabiMu GI'OC no cnenuanbHOCTH
CIIO  38.02.01 Sxonomuxa u 6yxeanmepckutl yuem(no ompaciam)

Tpe0oBaHUA K YPOBHIO IOATOTOBKH, lIePpeYeHb KOHTPOJIHUPYEMbIX
KOMIIeTeHIIM

[Iepeuenp
TpeOGoBaHus K YPOBHIO MOATOTOBKU 10 Y /| KOHTPOJIUPYEMBIX
KOMIIETEHIIUN

yMeThb: OK1-6,0K 9




- OIIEHWBATh CUTYAIMIO U MPUHUMATH d(H(PEKTUBHBIC
pelleHus, UCTIONb3YsI CHCTEMY METO/I0B yIPaBJICHHUS,

- pacro3HaBaTh U AHATM3UPOBATH YIIPABICHUYECKYIO 3a7a9y
V/WA yIpaBIEHYECKYIO Tpo0JieMy;

- OIPEICNATD ATAMbl PEIICHUS 33/1a4H;

- BBIBJISITh M 9(PPEKTUBHO UCKATh MHPOPMALIHIO,
HEOOXOAMMYIO JUISl PEIICHHUs yIPABICHUSCKOH 3a1aun W/ Win
yIPaBICHUYECKON TPOOIEMBI;

- OTIpeIeNIATh He0OX0IUMbIE NCTOYHUKN WH(POPMAITUH;

- HCTIOJIb30BaTh HA MPAKTUKE METO/IbI INIAHUPOBAHUS U
OpraHuzanuu paboTsl MoIpa3AesieHUus U JUYHOTO TPYAOBOTO
nporecca;

- OIPEIENATh TPACKTOPUH MPOPECCUOHAIBHOTO PA3BUTHS U
caM000pa3oBaHUSI.

- IPUMEHSTH B MPOPECCHOHANBHOMN EATEIHbHOCTH TPUEMBI

A PEKTUBHOTO JIEJTOBOTO U YIIPABIECHYECKOTO OOIIEHUS;

- IPOBOJUTH PaOOTY 1O MOTUBAIIUHU TPYIOBOU EATEILHOCTH,
- TPaMOTHO M3JIaraTh CBOHM MBICIH U O(POPMIIATH JOKYMEHTHI
1o Mpo(ecCHOHATFHON TeMaTHKE Ha TOCYJapCTBEHHOM
SI3BIKE;

- YMETh BBICTPAMBATh B3aUMOOTHOIIICHUS TPEJICTABUTEISIMU

IIK 2.6,I1K4.5,4.7

-(OpMHUPOBATH U MOAJIEPKUBATH BEICOKYIO
OpraHU3allOHHYIO0 (KOPIOPAaTUBHYIO) KYJIbTYPY, IPUMEHATH
CTaHAAPThl AHTUKOPPYIIIMOHHOTO [TOBEICHUS;

-IPUMESITh CPEJCTBHA MH(POPMALIMOHHBIX TEXHOJIOTUM JJIs
perieHus npodeccuoHaIbHBIX 33]1ay;

- HCII0JIb30BAaTh COBPEMEHHOE NPOrpaMMHOE 00ECIIEUEHUE;

- [10JIB30BATHCA MPO(PEeCCHOHAIBHOM TOKyMEHTalue! Ha
roCy/1lapCTBEHHOM U MHOCTPAHHOM SI3bIKaX;

- pa3ianyaTh OCOOCHHOCTH JIOKYMEHTALIMU Ha Pa3HbIX A3bIKAX
Y CII0JIB30BaTh UX B IIPOLIECCE YIIPABICHUS;

- pa3ianyaTh OCOOCHHOCTH JOKYMEHTAllMU Ha Pa3HbIX S3bIKAaX
Y MCIIOJIB30BaTh X B IPOLIECCE YIIPABICHUS;

- IPUMEHSTh COBPEMEHHYIO HAyUHYI0 MPOPECCHOHATBHYIO
TEPMUHOJIOTHIO;

- YYUTBIBATh OCOOEHHOCTH MEHEKMEHTA B 00J1aCTH

MpodeCCUOHATILHON JIEATEIbHOCTH;

OK1-6,0K 9
IIK 2.6,I1K4.5,4.7




- HAJIA)KUBATb KOMMYHHKAIIUH C OPTraHU3aluAMHA PA3JIAIHbIX

OpraHU3alMOHHO-TIPABOBBIX (POPM U chep IesaTeTbHOCTH.

3HaTb:

CYIIHOCTh ¥ XapaKTEepPHBIE YePThl COBPEMEHHOTO
MEHEKMEHTA, HCTOPHS

€r0 Pa3BUTHS;

- IIUKJT MEHEDKMCHTA;

- BHCIITHSISI M BHYTPEHHSS Cpejia OpraHu3allnu;

- CHCTEMa METOJIOB YIIPaBJICHUS;

- [IeJIM OpraHu3alliy KaK JIEMEHT €€ CTPaTeTuH,
KjacCU(UKAIUS CTPATETUH MEHEDKMEHTA 110 Pa3TuIHBIM
NpU3HAKaM;

- IPUHIIUITBI TIOCTPOSHUST OPTaHU3AIIMOHHON CTPYKTYPBI
ynpasiienus (OCY), Bunst OCY;

- POIIECC MPUHATHS U peaTU3allii yIIPABICHUECKUX
pELICHUN;

- HOMEHKJIaTypa HH(POPMAITMOHHBIX HCTOYHHUKOB,
MPUMEHSEMBIX B TPOGECCUOHATHHON NeATETHLHOCTH,

- IPUCMbI CAMOMCHCI’KMCHTA,

OK1-6,0K 9
IIK 2.6,I1K4.5,4.7




- OCHOBBI (DOPMUPOBAHUS MOTHBAITMOHHOW TTOJIUTHKU
OpTraHU3alNN;

- CTUJIW YTIPaBIICHUS, KOMMYHUKAIINH, IIPUHITUIIBI ISJIOBOTO
OOIIICHNUS;

- IpaBmiIa 0OPMIICHHUS TOKYMEHTOB M TIOCTPOEHUS YCTHBIX
COOOIIICHHI;

-COJIEp’)KaHNe U 3HaU€HHE 0COOCHHOCTEH KOMMYHUKATUBHOTO
OOIIEHUS B PA3TUYHBIX IKOHOMUYECKHX, COIIMAIbHBIX,
HAIMOHAIBHBIX U KYJIBTYPHBIX cepax;

- COJIep>KaHUe Y 3HaYEHNE OPTraHU3aIIMOHHON
(KOpHOpPaTUBHOI) KYJIbTYPHI;

-OCHOBHBIE BUJIbI COBPEMEHHBIX HH(POPMAITMOHHBIX
TEXHOJIOTUU U

0COOCHHOCTH UX MPUMEHEHUS B PAa3IUYHBIX OTPACISIX U
chepax SKOHOMHUKHU;

- 0COOCHHOCTH MEHEDKMEHTA B 001aCTH NpodhecCHOHATbHOM
NeSITENFHOCTU C YYETOM SI3bIKa JOKYMEHTAIUH;

- COBpEMEHHAs Hay4YHasl U MpOoQeCcCHOHaTbHAs
TEPMUHOJIOTHS;

- METO/IbI IJTAHUPOBAHUS ¥ OPraHU3aMU PaOOTHI
10JIpa3AeiICHus;

GyHKIUYM MEHEKMEHTAa B PHIHOYHOM SKOHOMUKE:
OopraHu3anus, MJIaHUPOBAHKE, MOTUBAIIUS U KOHTPOJIIb
NESTENHPHOCTH PA3TUYHBIX IKOHOMHUYECKHUX CyObEKTOB.

OK1-6,0K 9
IIK 2.6,11K4.5,4.7




3 Ouenka ypoBHsi ocBoeHus1 Y /]

3.1. ®opMbI 4 MEeTOAbI OLICHUBAHUS

[TpeamMeToM OLIEHKH Cy’KaT yMEHUS U 3HaHus, npeaycMoTperasie @I'OC
no quctumiuae OI1.00.10 Menedscmenm, HanipaBieHHbIE HA GOPMUPOBAHNE
o0UMX U NpoPEeCCHOHABHBIX KOMIETEHINI. KOHTpOIb 1 OlleHKa pe3yabTaToB
OCBOCHHMSI YUEOHOU JUCUUIUIMHBI OCYILECTBISETCS B MPOLIECCE MPOBEACHUS
ayJIUTOPHBIX 3aHSATUH, @ TAKKE BBIMOJHEHUSI 00YUYatOUIUMUCS UHIUBUTY AJIbHBIX

3aJIaHUM.

[Ipu oueHnBaHUM UCHOIB3yeTCA S5- OayuibHas cuctema. Kputepuu oueHku
pa3nuYHbIX (OPM KOHTPOJIA PE3YIbTATOB 00yUEHUs 0TOOPaKEHBI B TAOJIHIIE.

KoHTpoJIb 1 OLleHKA pPe3yJIbTATOB OCBOCHUSA Y4eOHOH TUCUMILIHHBI

MH(pOPMALHIO,

ASACUCTE

Pe3yabTaThl Kpurep | POPMBI H METOJbI OLIEHKH
o0yueHust - pe3yJbTAaTOB 00y4eHUs
OLICHKH
[lepeuens
3HAHULU, 0CBAUBA
eMbIX 8 PAMKAX
OUCYUNTIUHDBL.
- OHNPCACIIATD Tallbl PCIICHUA Hcnons | [TpakTrueckue 3aJIaHUs 10
3aJ1a4u,
SIICHUIO IIPON3BOICTBECHHBIX

BBISBIISITE U 9 (PEKTUBHO syercs | P p A 6

ICKATE 56anpy 32184, CAMOCTOATEIbHBIE PA0OTHI

-OTIPEICIIATh 3a/1a4u IS
novicka uHhopmaI,
OnpeeaTh HEOOXOAUMBIC
MCTOYHUKHU MHPOPMAIIHH;

[IpakTnueckue 3aJIaHUs 10
PELICHUIO MIPOU3BOJICTBEHHBIX
3a/1a4, CaMOCTOSTEIIbHBIC PA0OTHI

- OpraHU30BBIBATH PabOTy
KOJIJIEKTHBA U
KOMAH/IBI,
B3aHIMOJIENCTBOBATE C
KOJUIETaMH, PYKOBOJICTBOM,
KJIAEHTAMHA B
xXo/1€ mpodeccuoHaIbHOMN

[IpakTnueckue 3aJIaHUs 10
pELIEHUIO POU3BO/ICTBEHHBIX
3aJ1a4, CaMOCTOSITeNIbHbIE PaOOTHI

-IIPUMEHSAThH CPEJICTBA
WH(OPMAITMOHHBIX TEXHOJIOTHI
JUTsI periieHust Tpo(ecCuOoHaNbHBIX

3a/1a4;

[IpakTnueckue 3aJ1aHUs 110
PELICHUIO MIPOU3BOJICTBEHHBIX
3aja4




-y4aCTBOBATH B AWAJIOTaX Ha

3HAKOMBIE oo1e n
npodeccruoHaIbHbIe
TEMBI, CTPOUTH MIPOCTHIE
BBICKA3bIBaHUS

0 ceOe U 0 CBOEH
po(eCcCHOHATBLHOM 1eITeTLHOCTH,

[IpakTrueckue 3a1aHus 1O
PELICHUIO NPOU3BOICTBEHHBIX
3a1a4

-BBISBJISATH JIOCTOMHCTBA M
HEJ0CTaTKH KOMMEPYECKOM
W7ICH, IPE3CHTOBATh HJICH
OTKPBITUS COOCTBEHHOTO
nesna nmpodeccroHaaIbHON
NESATEeIIbHOCTH.

[IpakTnueckue 3agaHus Mo
PELIEHUIO TPOU3BOICTBEHHBIX
3aja4

llepeuens ymenut, oceausaemolx 6
PAMKAX OUCYUNTUHBL.

-aKTyaJIbHbIN TPO(eCcCHOHATBHBIN
W COLMAJIbHBIN KOHTEKCT, B
KOTOPOM TPUXOJUTCA paboTaTh U
YKUTh:

TecTupoBaHHE U IPAKTUYECKUE
3aHATHUS, CAMOCTOSITENbHAs paboTa

-[IPUEMBI CTPYKTYPUPOBAHHUS
uHpopmanuu, popmar
o(opMIIEHUS PE3YIHTATOB
noucka uHpopmaluu;

TecTupoBaHHE U IPAKTUYECKUE
3aHATHUSA, CAMOCTOSITENbHAs paboTa

-[ICUXOJIOTHYECKHE OCHOBBI
NEATENLHOCTH KOJUIEKTHBA,
IICUXOJIOTHYECKHE 0COOEHHOCTH
JIMYHOCTH,

TectupoBanue u
MIPAKTUYECKUE 3aHATUS

-0COOEHHOCTH COLIMAIIBHOTO U
KyJbTYpHOTO KOHTEKCTa, IpaBuja
odopMIICHUSI TOKYMEHTOB U
MOCTPOEHUS YCTHBIX COOOIICHHM

TGCTHpOBaHI/IC " ITPAKTUYICCKUC
3aHATHUA, CAMOCTOATCIIbHAA pa60Ta

-COBPEMEHHBIE CPEJICTBA U
yCTpoKCTBa MH(pOpMATH3AIINH;

TecTupoBaHU€e U MPAKTUYECKUE
3aHATHS, CAMOCTOsATEIbHAs paboTa

-OCHOBHBIE
00IIeyTOTpEOUTETHHBIC TJIArOJIbI
(6pITOBast M MpodeccuoHaIbHas

JICKCHKA), MPaBUJIA YTCHHUSI
TEKCTOB NMPOPECCUOHATBHON
HAIPaBICHHOCTH;

TGCTHpOBaHI/Ie H IIPAKTUYCCKUC
3aHATHA, CAMOCTOATCIIbHAA pa60Ta




-OCHOBBI IIPEAIIPUHIMA- TecTupoBaHHe U IPAKTUYECKUE

TeIbCKOH NEATEIIbHOCTH, 3aHATHUA, CAMOCTOATCIIbHAA pa60Ta

[MOPsAAOK BbICTPpAWUBAHUS ITPC3CHTALINH.

3.2. TunoBblie 321aHUS 1/l OLEHKH OCBOCHUS Y4eOHO! JUCUMILIUHBI.
3.2.1 KommuiekT oHIA OLIEHOYHBIX CPEICTB AJI1 BXOJHOT0 KOHTPOJIS.

3amanueNel

PaccMmoTpeTh GyHKIIMM MEHEIKEpa, NeCATh YIPaBICHYCCKUX POJICH MO ompene-
neHuto Munnoepra.

Crnenyet pa3oOpaThcs B pakTOpax BHEITHEH Cpe/ibl OpraHu3aIui.
Bonpocsl :

1. B 4ém 3akmrodaercst cynHocTh « MeHEeHKMEHT»?
2. Kakumu yepramu xapakrepusyertcst ynpanienue 20 Bexa?
3.Ha3zoBute raBHy1o 1eiab Kokl «Hayunoro MenemxkmeHT?

4 Ilepeuncnure npuHLUMIbI yripaiaeHus A.dDaiions. MoryT jau oHU ObITH AOMOJI-
HEHbI HOBBIMH MPUHLUIIAMU ?

5.KT0 sABisieTcs raBHBIM 0OBEKTOM BHUMAHMS IIKOJIBI YEJIOBEYECKUX OTHOIIIE-
HUI? 3acilyT IIKOJIbI?

6.B 4yeMm oTian4Me MIKOJIbI TOBEACHUYECKUX HAYK OT IIKOJIbI YETOBEYECKUX
OTHOLUECHUN?

7.Yto 001iero Mexay pa3iiyHbIMU MOJIXO0/IaMU K YIIPABJICHUIO, U3JI0KEHHBIMU B
JAHHOM pazzesne?

8. Onpenenure pa3indus MKy TOPU30HTAIBHBIM U BEPTUKAIBHBIM
paszaeneHuemM Tpyaa?

9. Kaxkue posu BBIIONHSIOT B OPraHU3alMiyd HU30BOI0, CPETHETO U
BBICILIErO 3BEHA?

3aganuneNe2
PaccmotpeTs copeprkaTenbHbIe U IpoliecCyaabHbIe TEOPUU MOTUBAITUU. Buibl
U TIPOLIECCHI KOHTPOJISL.
OOpatuTh BHUMaHHE Ha OCHOBHBIE METOJbI YIPABJICHHS: OpPraHW3aIl[MOHHO-



pacnopsauTeNbHbIC, SKOHOMHUYECKHE, COLUATBHO-TICUXOJIOTUYECKUE.
Bomnpocsl :

1. Kak opranuzanus BIOMpaeT CBOXO MUCCHIO?
2. BeiaenuTe npenMyInecTsa U HeIOCTATKU Pa3IUYHbIX TUIIOB CTPYKTYP?
3. JlaliTe KpaTKyro XapaKTepUCTUKY COIEPIKATENBHBIX U IIPOLECCYAIbHBIX

TEOpUi MOTHUBALIUU?

4. B uém 3aknmrouaercs CymHOCTh KOHTPOJIs?
5. Brinenure 10CTOMHCTBA M HEAOCTATKA OCHOBHBIX METOJIOB YIIPABJICHUS?
3amanueNe3

MeXJIMYHOCTHBIC M OPraHU3aIlMOHHbIC KOMMYHHUKaIMKH. COBEPIIICHCTBOBAHUE
KOMMYHHKAIIMi B opraHm3anusx. OOpaTUTh BHHUMAaHHE Ha OpraHH3alHio
IIPOBEICHHMS JICIIOBBIX COBCIIIAHUN U TIEPEroBOPOB. M3y4NTh OCHOBHBIE METO/IbI
oOparreHus C JIFOAbMHU.

Bomnpocsr :
1. TlpuBenute mpumMepsl 0OMeHa HHPOPMAITUK B OpraHU3aAIUH.

2. KakoBa B3auMOCBS3b MEXIYy BOCIIPUATHEM U OOMEHOM UH(MOpMAITI?
3. Onumure nNpensaTcTBUsS HA MyTH MEXINYHOCTHOTO MH(HOPMAITMOHHOTO

obmeHa?

4. OnumwuTe MEeTOJIbl, C TOMOIIBI0 KOTOPBIX PYKOBOJUTEIU MOTYT
MOBBICUTH

3¢ pexTUBHOCTH OOMEHa MHGOPMALIUK B OpPTraHU3ALINU.

5. Kak Bbl noHnmMaere ponb 00LIEHUS B )KU3HU MEHEKepa?

6. Onemure OCHOBHBIE 3Tallbl OpraHU3alH IPOBEAECHUS JETOBBIX
COBENIaHUI?

3ananueNed

[Toaxoapl K MPUHATUIO PELIEHUI: MHTYUTHUBHBIEC PEIIEHHS, OCHOBAaHHBIE HA
CYKJIEHUU pallMOHaJIbHbIE peleHus". DTallbl paMOHAIBLHOTO PEICHUS TPOOIIEM.
BHUMAaTENnbHO M3YYUTh MOJIENN HAYKHU YIIPABIEHUS: TEOPHUIO UTP, MOJIETh TEOPUHU

ouepeieil, ynpaBieHHe 3aacaMu JMHEHHOro MpOrpaMMHUPOBAHUS, UMUTALMOHHOE

MOJIETMPOBaHUE, YKOHOMUUECKUHN aHAIN3, METObI PEIICHUs TPOOIIEM.
Bomnpocsl :
1. O0BsicHUTEe pazIuuve MEXIy 3alporpaMMHUPOBAHHBIMU UM HE
MPOrpaMMHUPOBAHHBIMU PEIICHUSIMU.
2. OnuimTe ATanbl pallMOHAIILHBIE PEIICHUS TPo0IemM?
OOGcyauTe MOJIENIM TPEX TUTIOB: (PU3NUECKHE, aHAJIOTOBBIC U
MaTeMaTH4eCcKue?

W



4. Kpatko omemnute MOJIein HayKH YIPaBIICHUs, PACCMOTPEHHBIE B
JTAaHHOM pa3jierie.
3aganmeNeS
VYnpapneHne KOHQIUKTHON CHUTyallul: CTPYKTYPHBIE W MEXKINYHOCTHBIE CTHIIU
paspenieHus KOH(IMKTOB. YmpaBieHue u3MeHeHusMH. [Ipupoma u mpuduHBI
ctpecca. OOpaTuTh BHHMMaHUE Ha I[UJIAHUPOBaHWE HlopraHu3anuioo padOTHI
MeHeJ[)Kepa, OTpaHUYEHUs] TMUHOU 3P PEKTUBHOCTH.

Bomnpocs! :
1. Yro npexacrasisier coboii baaHc BracTu?

2. Onemmre GOpMbI BIACTU U BIUSHHUSL.

3. Yro xapakTepu3yeT cuTyauroHHas Mozaesb dunepa?

4. B ueM 3aknroyaeTcs ai0NTUBHOE PYKOBOJICTBO?

5. Kakwue cymiecTBytoT MeTO/bl yIpaBiieHUs: KOH(MIUKTHOM
CUTyalueun?

6. Onemmre cnocoObl yCTpaHEHHsI COPOTUBIICHHUSI K IIEpEMEHaM.
7. Kak npaBuibHO MIaHUPOBATH U OPTraHU30BBIBATH PAOOTY
MEHEKEPA.

[Ipu otBere Ha BOMpPOC TIOMETHhTE (KPECTUKOM WJIM TaJlOYKOW) OAMH
NpaBUJIBHBIA OTBET, O3HAYAIOIIMI, YTO BBl COIJIACHBI C NIPEAJaracMbIM
YTBEPKICHHUEM.

3.2.2 KomiuieKT (pOH/IA OLEHOUYHBIX CPEACTB JJIsl TEKYIIEero KOHTPOJIS.

-TecToBbIe 3a7aHusI AJIs IPOBEEHNUs TEKYIIET0 KOHTPOJIA
yCIeBaeMOCTH.

3aoanueNel

1.OTnr4nre MEeHeKMEHTAa OT MPEKHUX CIOCOOOB OpPTaHM3AIMH KOJIJICKTUBHBIX
JIEUCTBUM B TOM, YTO MEHEJIPKMEHT:

a)[IOMOTaeT MPEACTABUTh UJICAIbHBIE METO/IbI YIIPABICHHUS ISl BCEX CIIy4YaeB
KU3HU;

0)rmomMoraer mpeacTaBaTh UACAbHBIE METOIbI TNIAHUPOBAHUS JUTSI IOCTHXKCHUS
3¢ (HEKTUBHBIX PE3yJIbTATOB;

B)HE MPEJOCTABIIAET UACAIBHBIX METOJOB YIIPABJICHHUS JIJIs1 BCEX CIyYaeB XKU3HU,
BCE 3aBUCHUT OT CUTYyallUU.

2.0Opranu3anus - 3To:

a)rpyrmnmna JroJei, 1eaTeIbHOCTh KOTOPBIX CO3HATEIbHO KOOPAUHUPYETCS IS
JIOCTUKEHHUS TTOCTABJICHHOM LETH;

0)obecriedeHre BBITTOIHEHUSI COTPYTHUKAMU CBOMX 00S3aHHOCTEH;
B)KOOP/IMHAIIMS COOTBETCTBYIOIINX PadOT.



3.Baxxna 51 BHELIHAS cpefia sl PyKOBOAUTENS?

a)HEeT, T.K. MHOTO MPpoOJIeM C BHYTPEHHEH CPEJION;

0)11a, MOTOMY YTO OpraHu3alysl MOJHOCThIO 3aBUCHMA OT BHEIIIHETO MUpPA - KaK

B OTHOIIIEHUH CBOUX PECYPCOB, TaK M B OTHOIICHUH MOTPEOUTEIICH;

B)MHOT /1A, KOTJIa B 3TOM BO3HUKAET HEOOXOIUMOCTD.

4.OyHKIIMY MEHEIKMEHTA HEMTOCPEACTBEHHO CBS3aHBI C:

a)(pyHKUIUSIMU O TYMHEHHBIX;

0)(pyHKIMAMH MEHEPKMEHTA;

B)(YHKIUSIMU KOJUIET 1O padoTe.

S.10enp-3TO:

a)JIOTUYECKOE B3aMMOOTHOIIICHHE YPOBHEH YIIpaBICHUS;

0)KOHKPETHOE KOHEYHOE COCTOSIHUE WJIM JKEJIAeMbld pe3yibTaT, KOTOPOTO CTpe-
MSATCS TOOUThCS, paboTasi BMECTE;

B)CPEJICTBO MPEeOOPa30BaAHUS CHIPhSI B HCKOMBIC TIPOTYKTHI.

6.Kakue opranuzaiuy Ha3bpIBaIOTCS CIOKHBIMU?

a)UMEIOIIHNE HA0OP B3aMMOCBSI3aHHBIX IICIICH;

0)uMerolre CI0KHYI0 BHYTPEHHIOIO CPENy;

B)UMEIOIIHE CJIOKHOE BHEITHEE OKPY>KEHHE.

7.Kaxko# pakTop HE OTHOCUTCS K BHEIIHEHN Cpeie KOCBEHHOTO BO3ICUCTBUSA?
a)IMOJIUTUYECKUI;

0)IKOHOMHUYECKUH;

B)KOHKYPEHTHI.

8.K xakoMy BUly Te€XHOJIOTUI IO TOMIICOHY MOHO OTHECTU OaHKOBCKOE J1E€107
a)MHOTO3BEHHBIE;

0)mocpeTHIYECKUE;

B)UHTECHCHUBHBIE.

9.0A0 "ManbueBckuil MOpTIAAHALEMEHT" CO3/1aH Al OOECHEYEeHHs] CTPOUTEIb-
HOT'O KOMIUIEKCA pa3IMuHbIMU MapKaMHt 1ieMeHTa. JlaHHas opraHu3aius sBIsieTCs:
a)(opMabHOIi;

0)HepopMaTIbLHOM.

10.Menemxep - 3TO YETIOBEK:

a)3aHUMAIOIIUM OMPEJETICHHYIO JIOJKHOCTh, B MOAYMHEHUH KOTOPOTO BCEraa
HAXOJISITCS JTIOJIH;

0)pa3pabaThIBarOIINii HOBBIC 1ICTIH;

B)BJIAJICIONINI BCEMU aKIIUSIMU (UPMBI.

3aoanue No2

1. Kondnukr - 310

a)COBOKYIHOCTh MOHSTHUN, 00bIYaeB U MPUEMOB, CTAHOBSIIIUXCS CPEJICTBOM
CBSI3U U OOIICHUS,

0)oO0111eH1Ee, BBI3BAHHOE HEOOXOAMMOCTBIO OCYIIECTBIEHHUS YIIPABIECHYECKUX
GyHKUMH ¢ y4ETOM 00paTHOM CBSI3M;

B)OTCYTCTBHE COTJTIACHUS MEXY ABYMS UM Oojiee CTOpOHAMH, KOTOPHIE MOTYT
OBITh KOHKPETHBIMU;



r)peakiiys 4eJOBeKa Ha pa3/pa)karolliie CTUMYJIbI B OKpY>Karoleil 00CTaHOBKE;

2. JIchyHKITMOHATFHBIM HA3BIBAETCS KOH(IIUKT, KOTOPBINA:

a) BeZIET K MOBBIIICHUIO Y3PPEKTUBHOCTH OpraHU3alINH;

0) CHIDKAET IrPYIIOBOE COTPYAHUUECTBO U 3((HEKTUBHOCTh OpraHU3alllu;

B) BEJIET K YCKOPEHHOMY BBINOJIHEHHIO JIAHOB, CTPATETUH, POEKTOB;

I') MO3BOJISIET JIFOASIM YJOBIETBOPUTD JIMYHBIE TOTPEOHOCTU B YBAXKEHUH U BIIACTH;
3.3aBeayromuii OTJAECIOM Mara3uHa MOTpeOoBall, YTOOBI MPOJAaBell BCE BpeMsi Ha-
XOJIUJICS B OT/I€JI€ M MPEAO0CTaBIIsUIT OKynaTensaM uHdopmaiuo o ToBape, [1ozxe
OH

BBICKA3aJl, YTO MPOJABEI] TPATUT MHOTO BPEMEHHU Ha MOKYymarteneil. A mpojiaBely
BOC

MIPUHSUT JaHHBIE YKa3aHUs Kak HecoBMecTUMBbIe. Kakoil Tvn KoH(IUKTa BO3HUK B
TaH

HOH cuTyauun?

a) KOH(DITUKT MEX Ty JIMYHOCTHIO U TPYTITION;

0) MEXTPYNIOBOI KOH(DIIUKT;

B) MEKJIMYHOCTHBIN KOH(JIMKT;

') BHYTPH JJUYHOCTHBIA KOH(IUKT;

4.MeTtoq penieHust KOH(PIMKTHOW CUTYalMH, KOT/Aa PEIPUHUMAIOTCS MTOMBITKU
3aCTaBUTh MPUHATH CBOIO TOUKY 3pEHUS JIFOOON LIEHOM, HOCUT Ha3BaHUE:
a)YKJIOHCHUE;

0)criaxxuBaHue;

B)IPUHYK/ICHUE;

I')KOMIIPOMMCC;

5.Pabounii 1M3eMpHO-UCIIUTATEIFHOTO YUYACTKA CYUTAET, UTO BCET/Ia UMEET MPaBO
Ha BBIPAKEHUE CBOETO MHEHHUSI, B TO BPEMSI KaK MacTep MOXKET MOJaraTh, 4YTo
pabouunii JOJKEH BBICKA3bIBaTh CBOE MHEHHE TOJIBKO TOTa, KO/ €ro
COpAIMBAIOT U OECHPEKOCIOBHO JIeNaTh TO, UTO eMy roBopAT. [1o kakoi
MPUYMHE B IaHHOUN CUTyalluu

BO3HHMKAET KOHPIUKT?

a) pacnpeielIeHle pecypcoB;

0) paznuuus B LETAX;

B) pa3uyusl B IPEICTABICHUAX U IIEHHOCTSIX;

I) B3aMMO3aBUCUMOCTb 33]1a4;

6. Kaxkoit MmeTo pa3pemniennsi KOHQIMKTHONW CUTYallMi HE OTHOCUTHCS

K CTPYKTYpHOMY?

a) pasaenenue TpeboBaHui K paboTe;

0) oOImeopraHu3aliOHHbIC ICIIH;

B) CTPYKTYpa CUCTEMbI BO3HAIPAKICHUI;

I) YKIIOHEHHUE;

7.Mogaenb nporiecca KOH(MIUKTA O3BOJISET ONMPEACIUTh, UTO:

a)CyIIECTBOBAHHUE OJHOIO MM 00JIee NCTOYHUKOB KOH(DIJIMKTA YBEIUYUBACT
BO3MOXXHOCTbh BO3HUKHOBEHMSI KOH(IMKTHON CUTYyallud B MpoOIlecce

yIpaBIICHHUS;

0)noTeHIMANIbHbIE TPUUMHBI KOH(IUKTa — COBMECTHO HCIIOJIb3YEMBIE PECYPCHI;



B)IIEPEMEHBI OKa3bIBAKOT BO3JAECHCTBUE OpPraHU3ALINY;

I)KOH(IIMKT 03HA4YaeT HECOTIaCHe CTOPOH;

8.K (hyHKIIMOHAIBHOMY MTOCEACTBUIO OTHOCST:

a)4yBCTBO IPUYACTHOCTH JIFOAEH K PEIICHUIO JaHHON MPOOJIEMbI, CBEICHUE
MUHUMYMY BpaxJeOHOCTH, HECTIPABEUIMBOCTH;

0)MEHBIIYIO CTENEHb COTPYAHUYECTBA B OyAyILEM;

B)CHI>KEHHE MTPOU3BOIUTEILHOCTH;

9.Kakoit meToJ1 pa3perieHnst KOH(PIMKTOB BHICOKO LIEHUTHCS B YIIPABJICHYECKUX
CUTYyalUsX, T.K. CBOAUT K MUHUMYMY HEJIOOPOKENaTebHOCTh U AAET
BO3MOKHOCTb

OBICTPO pa3perInTh KOHYIUKT K yIOBICTBOPEHUIO 00X CTOPOH?

a) YKJIOHEHHUE;

0) criaxuBaHue;

B) KOMITPOMICC;

T) pelieHue npoOIeMbl;

10.Ha cobpanuu OAO bpsiHCKu MOJOYHBIN KOMOUHAT 00CY>K1a1ach BO3MOXK-
HOCTb YBEJIMUEHHS 00bEMA MPOJAXKH, I€ OONBIIMHCTBO CYUTAIIO, YTO 3TOTO
MOXHO J0OUThCS MMyTEM CHIKEHUS 1IeH. OJTHaKO, OAWH U3 KOJUIET ObUT IPOTUB
JAHHOTO IPUEMA, CUMTAs], YTO OH MPUBEAET K YMEHBIICHHUIO MPUObUTH U CO3JIaET
MHEHHE, YTO BbIITyCKaeMa MOJIOYHAsl TPOAYKIIMS [0 KAUeCTBY HUXKE, YEM MPOTYKIIHS
KOHKypeHTOB. Kakoro tuna koH@uukT Bo3HUK Ha coopanun OAO BMK?

a) BHYTPH JIMYHOCTHBIN;

0) MEKITMYHOCTHBIN;

B) MEX]1y JIMYHOCTBIO U TPYMIION;

) MEXTPYIIIOBOM

3amanneNe3
I.MoTtuBanus - 3T0:
a)CIOCOOHOCTh BIUATh HA UHAUBUIYYMBI U TPYHIbL, 4TOOBI MOOYIUTH UX pabOTaTh
JUIS JOCTUKEHUSI TIOCTaBJICHHBIX LIEJeH;
O)rporiecc Mooy JIeHHs ce0sl U APYTUX K AEATCIbHOCTU JIJISl JOCTHXKEHUS TNYHBIX
1esel opraHu3aluu;
B)IpolecC ynpaBiaeHus: (UPMOH, OCYIIECTBIIEMON MEHEKEPAMU JJI TOCTH -
YKECHUS LEJIEd OPraHu3al1u;
2. Typuctuueckoe areHTcTBO "Aamupan-typ" xapakrepuszyercs
JeLeHTpau3aluel BIacTH, HeOOIbIIUM KOJIMYECTBOM YPOBHEH HepapXuH,
OBICTPOM aanTanuei K
M3MEHEHUSIM BO BHELIHEH cpenie. K kakoMy THITy OpraHM3allMOHHBIX CTPYKTYp OHa
oT
HOCHUTCS?
a) K MEXaHUCTHUYECKOMY;
0) K IMBU3UOHAIILHOMY;
B) K OPraHUYECKOMY;
3. Kaxoil Bua KOHTpOJISI 1a€T PYKOBOJIUTENO HH(OPMAILUIO JUIS
IUTAHUPOBAHMUS,



€CJIM B OpraHU3alMy OCYIIECTBISETCA aHAJIOrM4YHas paboTta B OyayIieM, a TaKxke
CIOCOOCTBYET MOTUBAIINU?

a)TEeKYIIIHNIi;

0)3aKTIOUUTENHHBIH;

B)IIpEBAPUTEIbHBII;

4.1lepBuuHble NOTPEOHOCTHU MO CBOEH MPUPOJIE:

a)TICUXOJIOTMYECKUE;

0)pusnonoruueckue;

B)COIIUAJILHBIE;

5.Kax Ha3bpIBaeTcs mporiecc AeeHUs] OpraHu3aIiy Ha OTENbI?

a)BaJICHTHOCTb;

0)nernapTaMeHTaIu3aIus;

B)OIOPOKpATHS;

6.IlepBoHavanbHast KOHIIETIINS MOTUBAIIMY HA3bIBAJIACh METOJIOM:

a)"lensdu";

0)"Kuyrta u npstauka";

B)"CrpaBeijIuBOCTH "

7. Kakast opranuzanus sBIs€TCS BPEMEHHOM M CO3JaeTCsl A PElICHUs
KOHKPETHOM 3a1a4u?

a)pyHKIIMOHATbHAS,

0)koprnopaTuBHasi;

B)IPOEKTHAs;

8.K conmeprkareabHBIM TEOPUSIM MOTHUBAIIMK OTHOCSIT TEOPHUIO:

a)A.Macnoy;

0)B.Bpyma;

B)D.['epuidepra;

9. Pabotnuku OAQO "BpsHckren" exemMecsyHO TMOJIy4aroT 3apabOTHYIO IUIaTy,
NPEMUN 32 [IEPEBBINOIIHEHUE 3aJaHuil. Bo3HarpaxkaeHus Kakoro THUIIA OHHU
IOJTy4aroT 3a CBOM Tpy?

a)BHYTPEHHHE;

0)BHEIIHUE;

10.Kakue Tunbel  CTpyKTyp  (GYHKUMOHMPYIOT Ha  ypoBHE  '"paOOTHHK-
opranuzauus’'?

a)MEXaHUCTHUYECKUE H OPTaHUIECKHE;

0)JMHENHbIE U IPOEKTHO-METPUUECKHUE;

B)KOPIOPATUBHBIEC U UHIUBUAYTUCTUYECKHE.

3amanueNed

1.Kakast ¢pyHKIMS MEHEIKMEHTa 3aKIII0YaeTCsl B OMPEICIICHUU IIeNIeH, CTpaTeruii
(bupMBI, IyTEH UX peaau3anun’?

a)KOHTPOJIb;

0)opraHuzaius;

B)MOTHBAITHS;

I')KOHTPOJIb;



2. Teopus nmorpebHocTeit Mak Knemnanna nenaer ynop Ha moTpeOHOCTS:

a)BBICILIUX YPOBHEH;

0)cpeaHnX ypOBHEH;

B)HU3IIUX YPOBHEW;

3.Pe3ynbTaTUBHOCTh TPy/Aa paOOTHHUKA 3aBUCUT OT MPUJIOKEHHBIX UM YCUJIUH, €ro
XapaKTEepHBIX OCOOEHHOCTEW M BO3MOXKHOCTEH, a TakXe OLEHKH UM CBOEH poJIu.
O6bem

3aTpauyrMBaeMbIX  YCWJIMM  3aBUCUT OT  OLEHKU paOOTHUKOM  IEHHOCTHU

BO3HATPaKICHUS U
YBEPEHHOCTH B TOM, YTO OHa Oyzer monydeHa. O Kakoil TEOpUH MOTHUBALIUUA UJET
peub?

a)Teopus 0KUIAHUM;

6)monens [Toprepa-Jloynepa;

B)MOJIEJIN MOTUBaLMK 10 Bpymy;

4 Kak QpyHKIMOHUpPYET Teopus noTpedHocTeit A.Macnoy?

a)uepapxus JaHHBIX MOTPEOHOCTEN MPOUCXOIUT CHU3Y BBEPX, MOTPEOHOCTH BBIC-
IIMX YPOBHEH HE MOTHBHUPYIOT YEJIOBEKA, [IOKA HE YJOBJIETBOPEHBI IOTPEOHOCTH
HU3IINX YPOBHEW;

O)uepapxusi JaHHBIX MOTPEOHOCTEN MPOUCXOJUT CBEPXY BHU3, NOTPEOHOCTH HU3-
IMX YPOBHEH HE MOTHUBHUPYIOT U€JIOBEKa, MOKAa HE YIOBJIETBOPEHBI MOTPEOHOCTH
BBICIINX YPOBHE;

B)UEpApXUsl TaHHBIX MOTPEOHOCTEN MPOMCXOAUT CHU3Y BBEPX, MOTPEOHOCTH HU3-
IIUX YPOBHEH HE MOTHUBUPYIOT YEJIOBEKA, [I0KAa HE YJOBJIETBOPEHBI NOTPEOHOCTH
BBICIIMX YPOBHEW;

5.Kakoii 3Tan He OTHOCHUTCS K IPOLECCY KOHTPOJIS?

a)BBIpa0OTKa CTaH/IAPTOB;

0)paccMOTpeHUE abTEPHATUBHBIX BAPHAHTOB;

B)COIIOCTAaBJIEHUE CTAHJAPTOB U PEATIbHBIX PE3YJIHTATOB;

I)IIPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOUINX JEHCTBUM;

6.0A0O "UHtekc" sBisieTcs CBOOOJHBIM, OTKPBHITBIM OOBbEIMHEHUEM JIIOJIEH, OCY-
LIECTBISIOIIUX COBMECTHYIO JEATEIbHOCTh. BMECTO BIACTHOM Hepapxuu
TOCIIOJICTBYET

NPUHIIMIT YBSI3KM MHTEPECOB BCEX pPAOOTHUKOB B pPaMKax JAEMOKPATUYECKUX
IIPOLIECCOB.

TC kakoMy TUIy CTPYKTYpP MOKHO OTHECTH CTPYKTYpy OAO "UnTekc"?

a)K KOPIIOPaTUBHOMY;

0)K UHIUBUTYy ATUCTUIECKOMY;

B)K JIMHEHHOMY;

7.Kakasg QpyHKUUS MEHEKMEHTA NPEJCTaBISIET HENPEPBIBHBIN MPOLIECC MPOBEPKU
BBITIOJIHEHUSI IUJIAHOB M COOTBETCTBUSL WM CTPYKTYpbl OpraHu3aluu st
KOPPEKTUPOBKH

NEATEIbHOCTH MPEINPUATHS B U3MEHSIONIENCS cpene?

a)opra”u3arius;

0)KOHTPOJIB;



B)IJIAHUPOBAHUE;
8.Kaxkas cTtpykrypa siBisercst Oosee THOKON M crmocoOHa OBICTPO aganTHPOBATHCS
K U3MEHEHUSIM ?
a)MeXaHHUCTUYECKas,
0)opranuueckas;
9.B muBM3HOHATBHBIX CTPYKTYpax JAeJICHUE OpraHu3aIluy Ha OJIOKU TPOUCXOIUT
10 BUJIAM:
a)TOBapoOB, OTPEOUTENICH, TEPPUTOPHH;
0)OCHOBHBIX (DYHKITUI: MAPKETHUHT, (PUHAHCHI, IPOU3BOICTBO;
B)pECYpPCHI;
10.XapakTepucTiKa KOHTPOJIA, KOTOpasi MO3BOJIIET BBIABUTH MPOOJIEMBI U CKOP-
PEKTUPOBATh JEATEIBLHOCTh OpPraHU3alMKM 10 TOTO KakK MpoOJEeMbI MEeperIyT B
KpHU3HC
HOCHT Ha3BaHHE:
a)(pyHKLHS KOHTPOJIS;
0)rporiecc KOHTPOJIS;
B)BUJ] KOHTPOJISI.
3aoanueNe5

1.BeiGepuTe OCHOBHBIE YEPTHI, XapaKTepu3yrolue ynpasienue 10 20 B.:
a)ympaBlieHYecKasi padoTa OTHIEsUIach OT HEYPaBIECHYECKOM;

0)cTpemiieHue K MUHUMYMY PYKOBOJIUTENICH B BBICIIIEM 3BEHE;

B)HAJTMYHE MAJIBIX TPEIIPUSTHIA;

I')B METOJIaX YIIPaBJIEHUS yIOp AeJajcs Ha MPUKA3 U UHTYUIIHIO;

2.Kaxoil ¢akTop criocoOCTBYET COBMAJACHUIO MHTEPECOB U I1iesie pupMbl U padboT-
HUKOB?

a)palliOHAIbHBIN;

0)CoLMaIIbHBIN;

B)HAIlMOHAJIBHBIH;

3.Ilpu KakoM TMOAX0JIe MEHEIKEP JOHKEH IMOCIIE0BATEILHO BBITIOIHATE (DYHKITUU
TUTAHUPOBAHUS, OPTaHU3AI[MU, MOTUBALIUA M KOHTPOJIS,, KOTOPHIE TOXE SBISIOTCS
nporueccom?

a)CUCTEMHBII;

0)CUTyalMOHHBIN;

B)ITPOLIECCHBII;

4.Ha xakoi CTUIIb yIIpaBJI€HUS OpUEeHTUpOBaHa teopusa "X"?
a)aBTOPUTAPHBIN;

0)1IeMOKpaTUUECKUIA;

5.Kakue mpaBuiaa yhopaBi€HHsS JIETJIM B OCHOBY TEOPUM «HAy4YHOTO
MEHEIKMEHTa ?

a)oTOOp pabounX HA OCHOBE HAyYHBIX KPUTEPUEB;

0)paBHOMEpHOE W CIPaBEIJIMBOE paclpe/ejeHue TpyJa U OTBETCTBEHHOCTHU
MEXIy aJMUHUCTpale u paOOTHUKAMU;

B)IPOM3BOJUTEIBHOCTh pabouero omnpeaensercs OoJibllie TPYNIOBBIMH



OTHONIEHUAMHU, YeM (HU3UUYECKUMHU BO3ZMOKHOCTSIIMH;
6.CUTyallMOHHBIM HA3bIBAETCS MOJIX0, KOTOPBIM:
a)ualie UCIoJIb3yeTCsd B HECTAHAAPTHBIX U HENPEABUJICHHBIX CUTYyallHsX,
KOT/a 3a
KOPOTKHE CPOKU HEOOXOJIMMO MPUHITH BEPHOE PEIICHUE;
0)paccMaTpuBaeT yNpaBJIeHUE KaK €JJMHBIN MPOIECC BO3ACHUCTBUS HA
OopraHu3aiuu
B)pacCMaTpPHUBAET BCE MPOIECCHl B OPraHU3AlMU B BUJIEC LIEJTOCTHBIX CUCTEM;
7.1lenp KakOM MIKOJIBI 3aKII0YAETCS B CO3/IaHUU MPUHIIUIIOB YIIPaBJICHUSA?
a)HAy4YHOM;
0)KJIacCUYECKO;
B)IIOBEJCHYECKUX HAYK;
8.P.B.liBankoB 00namaeT BCeMH akIUsIMU KOoMMmaHUu «JlpeB-cepBHC» U HE
3aHUMAET B HEW MOCTOSIHHOW NoJxkHOCTU. KeM sABisieTCs JaHHBIA 4eI0BEK?
OTBeT 000CHOBATS.
a)MEHeJKeP;
0)Ou3HEeCMeH;
9.MeHe)KMEHT - 3TO yIpaBJeHUE B YCIOBUSAX PhIHKA, YTO O3HAYAET:
a)opueHTanuoo GUPMbI Ha CBOU MOTPEOHOCTH;
0)XO035MCTBEHHYID  CaMOCTOSTEIbHOCTh, OOECIEeUYUBAIOIIYID  CBOOOIY
NPUHSATUS
pelieHus;
B)HEOOXOAMMOCTh MCTIOJIb30BAHUS COBPEMEHHON HHPOPMAIIMOHHOM 0a3bl;
10. OcHoBartenb aAMUHUCTPATUBHOM IIKOJIBI:
a)3.Mpoiio;
0)/1. Tetinop;
B)A.®Daiionb.

3aoanueNe6
1.OCHOBBI aMEpPUKAaHCKOW HHIYCTPUU OBUIM 3aJI0)KEHbl HECKOJbKUMH CMEJIbIMU
monpMu B KoHIle XDC - nHauane XX BekoB. Bce oHm Opanu Ha ceOsi pHCK,
CBSI3aHHBIN c
OpraHu3alyeil HOBOTO MPEANPHUATUS WIW C pa3pabOTKOW HOBOW HJIEH, HOBOU
MPOJYKIINHU, TIpeaiaraeMbix o60miecTBy. Bor mx umena: Jlxon JI.Pokdemnep
(aedTh), K.
Mopras (ctans), ['enpu @opa (aBromoOunm). Kro 3t moau?
a)MEHEKEPHI;
0)peAnpuHUMAaTENH;
2.MeHeKMEHT-ITO:
a)COBOKYITHOCTh JCHE)KHBIX OTHOIIIEHUHN, OPraHU30BaHHBIX TOCYIaPCTBOM;
0)nporiecc moOykaeHus ceOs M APYyTUX K ACSATEIbHOCTH Ui JOCTIDKEHUS LieJei
OpraHu3allly;
B)IIpoILIeCC YIpaBieHUs: PUPMOM, OCYIIECTBIIEMON MEHEIKEPOM ISl TOCTUKEHUS
L[eJIe OpraHu3alluy;
3.MoryT 11 MEeHeXKephl BIMATH HA BHEIIHIOK CPely OpraHu3auu?



a)71a, €CJIM OHU KOMIIETEHTHBI B TAHHOW 00J1acTH;

0)HET, TaK KaKk BHEITHSS Cpeia HAaXOAUTCS BHE TIPEICIIOB BIIMSHUS MEHEKEPOB,;
B)JIa, €CJIM HEOOXOUMO JOCTHKEHHE IMOCTABICHHBIX IIEJICH;

4.I'opu30HTAIBHOE PA3AEIEHUE TPYIA - ITO:

a)pazjiesieHue Bcel paboThl Ha COCTABIISIONINE KOMIIOHEHTHI;

0)KOOpIMHAIMS COCTABIISAIOIIUX PadoT;

B)IUTAHUPOBAHUE JIECSITEIbHOCTH;

5.Kaxoii (hakTop HE OTHOCAT K BHYyTPEHHUM MEPEMEHHBIM?

a) CTPYKTYypY;

0)uenu;

B)IOTpeOuUTENEH;

6.JIto11 rOTOBBI IUIATUTH 32 MPEAMETHI TyajeTa, Ha KOTOPOM CTOMT UMs IIpe-
CTHYKHOTO MOJIeTTbepa, TTOCKOJIbKY, KaK MM Ka)XETCS ATO MPUIAET UM
JOTIOTHUTEIIbHBIN

Bec B o0miecTBe. Biusinue kakoro ¢akropa BHEIIHEH Cpe/ibl MOKAa3aHO Ha TaHHOM
npu

mepe?

a)TEXHOJIOT U,

0)COCTOSIHHE DKOJIOTHH;

B) COLIMOKYJIbTYpHBIN (DaKTOp;

7.Kakoii (pakTop HE OTHOCUTCA K BHEIIHEN cpejie mpsIMOro BO3ACHCTBUS?
a)ITOCTABIIUKH;

0)roTpeduTeny;

B)COITMOKYJIBTYPHBIN (pakTop;

8.Kakue (hakTophl HEe BIUSIOT HA UHAUBHUAYaJIbHOE IMOBEICHUE JIIOJICH U YCIIel -
HOCTb JAESATEIbHOCTHU?

a)yMCTBEHHBIE U (PU3NUECKHE BO3MOKHOCTH;

O)IIEHHOCTH | B3TJISJIBL;

B)B3aMMOOTHOIIICHUS YPOBHEH yIIpaBICHHUS;

9.HedopmanbHbIe OpraHU3aIy - 3TO

a)opraHu3aIru, KOTOPBIE CO3/IAI0TCS MO BOJIE PYKOBOJCTBA JJISI BHITIOTHEHHUS
KOHKPETHBIX 33]1a4;

0)CIOHTAaHHO-00pa3yOIIMecs TPYIIIbI JIOAEH, TOCTUTAIOIINE ONPEaeIEHHBIX
IeJiel B paMkax (popMabHOM OpraHu3alliy;

B)OpraHU3aIiH, 3aHUMAIOIIHNECs TPOBEPKOH NEATEITHPHOCTH OPTaHU3AIINN;
10.He oTHOCSTCS K yIIpaBICHUYECKUM POJISM:

a)MEKITMYHOCTHBIE POJIH;

0)uH(bOpMaIMOHHBIE POJIH;

B)UHINBUYy AJTUCTUYECKUE POIT

3amanueNe7
1.Opranmuszanus - 3710:
a)yIpaBJICHUE B YCIOBUAX PBIHKA;
O)rpymnmna Jrojel, AESITENbHOCTh KOTOPBIX CO3HATENIbHO KOOPAMHUPYETCS st
JOCTHKEHUS 001IEH 1enu;



B)TPYIINA JIOACH, TNIe JCSITeTbHOCTh KaXKJOTO HaIpaBlieHa Ha JOCTIKEHUE CBOEH
TIETIH;
2.Yto He BKIIFOYAET B ceOs TepMUH "BHEMTHISA cpeaa’?
a)3KOJIOTUYECKHE YCIIOBUS;
0)nosuTH4ecKe (PaKTOpPHL;
B)(bUpMBI;
3.BHemnssa cpena HaxOAUTCS:
a)BHE IPEJICIIOB BIIMSHUS MCHEKEPOB;
0)3aBUCHUT OT OpraHU3aIlIH;
4.Yto npencrapisieT coO0# mpoliece MIaHuPOBAHMS, OPTaHU3aIMU, MOTUBAIIUU
U KOHTPOJISA?
a)CTpaTeruiecKoe MIaHNPOBAHUE;
0)ynpaBieHue;
B)(OopMaIbHYIO OpPraHU3aInIo;
5.IlocraBuiuku, mpodcor03bl, 3aKOHBI, KOHKYPEHTHI, TOTPEOUTEINHN - BCE ITO CO-
CTaBJISIET: BHEUTHIOIO Cpey:
a)IPSIMOTO BO3JICUCTBUS;
0)KOCBEHHOT'O BO3CHCTBUS;
6.JleierupoBaHue-3To:
a)repenava 3aa4 v MOJTHOMOYNHN JIUITY, KOTOPOE MPUHUMAET Ha ce0st OTBETCT-
BEHHOCTH 32 UX BBIITOJTHCHHUC;
0)porecc Co31aHus CTPYKTYPbI NPEANPUATHUS;
B)003aTENIHCTBO BHITIOTHUTH NMEIOIIIECS 3a1auK;
7.Kakue IMOJTHOMOYHMS MEPEAAOTCS HEMOCPEICTBEHHO OT HaYaJdbHHKA K IO -
YUHEHHOMY?
a)JIMHEHBIE,
0)anmapaTHbie;
8.UTo o3HayaeT mpoIecc AeNICHUsS OpraHW3alliu Ha OTACNIbHBbIC OJIOKH, KOTOpPbIE
MOTYT Ha3bIBAThCA OTACIIAMH, OTACTICHUSIMHU?
a)0r0pOoKpaTus;
0)enapTaMeHTAIN3AIINS;
B)Iiepeaya MmoJTHOMOYMIA;
9.Kak Ha3pIBaeTcs OOIIEHHE C ITOMOIIBIO CJIOB?
a)BepOasIbHOE;
0)HeBepOaTbHOE;
10.CornacHO KaKo¥W T€OPUU IOCTUTHYTHIE PE3YJIbTATHI 3aBUCIT OT MPHUII0KEH HBIX
COTPYJHHUKOM YCUJIUH, €r0 CIOCOOHOCTEM, OT OCO3HAHMSI UM CBOEH posin?
a)/lByxdakropnas teopus I'epiubdepra;
0)reopus norpedHocTH A.Macnoy;
B)Mojienb [loprepa-Jloynepa.
3aoanueNos

1.CiocoOHOCTh BIMATH HA MHAUBHUIYYMBI M TPYIIIBI JIFOJEH, YTOOBI TOOYANTH UX
paboTaTh TS TOCTHKCHUS TIOCTABJIICHHOM 1€ HOCUT Ha3BaHUE:
a)BJIACTh;



0)UIepCTBO;

B)COTPY/IHUYECTBO;

2.CornacHO KakoW MOJENH MpeJjiaracTcs MoMelarh PyKOBOJIUTENS B TaKUE CH-
Tyaluu, KOTOPbIE HAWITYYIIUM CITIOCOOOM MOJIXOJAT K €ro CTHIII0 pyKOBOACTBA?
a)TeOpHH >KM3HEHHOr 0 ukiIa branmapa;

0)Monenu duiepa;

B)MOJIE/IH IPUHSATHA pernenuii Bpyma-ierrona;

3.B teuenue 20 ner CmupnoB A.Il. sBusgercs aupekropom OAO "Crpolitekc".
B3auMmooTHOIIEHNS €ro ¢ MOAYMHEHHBIMU JOBEPUTENIbHBIE, OHU AKTUBHO
Y4acCTBYIOT B
MPUHATUH PEIICHUHN U MOJIB3YIOTCS MMUPOKOH CBOOOI0N B BBHITOTHEHNUN 3a/IaHUM.
Kaxoii ctuis pykoBojicTBa ucnoiabzyer CmupHoB A.I1.?

a)aBTOKPATUYHBI;

0)1eMOKpaTUYHbIN;

B)JINOEpaIbHbBIN;

4 I'maBHast ujest TMIHOCTHOTO MOIXO0a 3aKJIF0YaeTCs B TOM, UTO:

a)CyIIECTBYEeT HAOOp JUYHBIX KA4eCTB, COIJIACHO KOTOPOMY PYKOBOJHUTENS
MO>XHO Ha3BaTh "I PeKTUBHBIM";

0)He cyliecTByeT Habopa JUYHBIX KAYeCTB, KOTOPHIA MPHUCYTCTBYET y BCeX 3(-
(beKkTUBHBIX pyKoBoauTenel. DPGHEeKTUBHOCTh PYKOBOJCTBA UMEET CUTYaIlMOHHBIH
Xapakrep;

B)3((EKTUBHOCTH OIpENEseTCs] MaHEepOil MOBENEHHUS PYKOBOAUTENS C MOIYHU-
HEHHBIMU; ,

5.IIpencraBieHne aBTOKPATUYHOTO JIUepa 0 paOOTHUKAX Ha3bIBACTCS:

a)reopus "X";

0)reopus "Y";

B)Teopus "Z";

6.CornacHo Teopuu >KU3HEHHOTOo 1MKiIa branmapa 3ppexTuBHbIE CTUIM JTUIEPCTBA
3aBUCAT OT:

a)II0IXO0/I0B K MIPUHSITHUIO PEIICHHUI;

0)OTHOIIIECHUS K JIETTy;

B)"3penocTH" UCIIOTHUTEIICH;

7.1Ipn kakou cucreme Jlallkepra COTPYIHHMKH OIPAHUYEHHO YYacCTBYIOT B IIpHU-
HATUU PEIICHUN?

a)IKCILUTyaTaTOPCKO-aBTOPUTAPHBIIA;

0)KOHCYJIbTaTUBHO-IEMOKPaTHYECKU;

B)0JIar OCKJIOHHO-aBTOPUTAPHBII;

T')OCHOBaHHBIN Ha YYaCTHH;

8.CTUJib, OPUEHTUPOBAHHBIN HA JOCTUKEHUE COTJIACHO MOJENH "y Th-11eJb"
MuTtuenna u Xayca:

a)aHAJIOTUYCH CTUIIIO, OPUEHTHPOBAHHOMY Ha YEJIOBEKa,

0)xapakTepu3yeTrcsi TeM, UYTO PYKOBOAMUTENb NEIUTCA HMEIOUIEHCS Yy HEero WH-
dbopmarueit ¢ MoAUNHEHHBIMU U HCTIONB3YET UX UJIEH JJISl IPUHATHUS PEIICHU;
B)XapaKTEepU3yeTCs MOCTAHOBKOW Mepe]l MO JYMHEHHBIMU BBICOKUX IIETICH;



9.Kakoit moaxo/ sIBJS€TCS JUIIHUM B TAHHOM IEPEYHE;

a)TIOBEICHYCCKHUI;

0)MHIUBU Ty ATUCTCKUH;

B)JIMYHOCTHBIH;

I')CUTYaIlMOHHBI;

10.Kak Ha3bIBaeTCs CIOHTAaHHO 00pa30BaHHAs IPyIIa JIIOAEH, KOTOpbIE BCTYNAIOT B
peryJisipHble B3aUMOOTHOIICHUS JUIsl JOCTHXKEHUS TTOCTABIICHHBIX Teei?
a)popmanbHas OpraHU3allus;

0)He popmasibHasi OpraHU3aIlus;

3aoanueNo9

L.SWOT ananu3 npeactaBisieT CoOOO0M:

a)BBISIBIICHUE CWIBHBIX U CIa0bIX CTOPOH ()UPMbI U CPABHEHHME HX C JAHHBIMHU
KOHKYPEHTOB;

0)u3yueHue BHEIIHEN U BHYTPEHHEW Cpeibl OpraHu3allly;

B)BBISIBJICHUE CUJIbHBIX U CJIA0BIX CTOPOH (PUPMBI, a TaK:KE YyIPO3 U BO3MOKHOCTEHN
BHEILIHEW Cpe/ibl;

2.CamMBbIM COBPEMEHHBIM TI0JIX0JIOM K YIIPABJICHUIO SIBISETCS:

a)CHUCTEMHBII;

0)IIPOIIECCHBIH;

B)CUTYallUOHHBIN;

3.Ctpareruueckoe iaHUPOBAHUE - ITO:

a)METOJl PpaCIpENEIeHUs] PECYPCOB, OXAapAKTEPU30BAHHBIX B KOJWYECTBEHHOU
(dbopMe [J1s1 JOCTHKEHMS LIeTIeH, TAK)KE PEICTABICHHBIX KOJIMYECTBEHHO;

0)HaOOp NEUCTBUI M pElIeHH, TPEINPUHATHIX PYKOBOJACTBOM, KOTOpBIE BEAYT K
pa3paboTKe crnenupuyecknux CTpaTeruid, NpeAHa3HAYEHHBIX Ji1 TOTO, YTOOBI
OMOYb

OpraHu3alliy JOCTUYb CBOUX IIEJICH;

B)JIEUCTBUS, KOTOPBIE CIIEYET MPEANPUHATh B KOHKPETHOM CUTYaINH;

4. dupma «Onen KepTucy» cTaBUT 1e/1bI0 JOOUTHCS POCTa MPOJIAX YK€ CYyIIeCT-
BYIOIIIEH Trpymme morpeouTeneil 0e3 BHECEHHS -U3MEHeHWH B cam ToBap. OHa
CHU3MJIA

LEHbl BblTycKaeMoro mamnyHs «CyaBy, yBelIMUYWIa pacxolbl Ha pEKIaMy,
obecrieunna

€ro pacupocTpaHeHue yepe3 OoJpliee Yuciio Mara3nHoB. Kakyto crpateruro pocra
UCIIOIb3YeT JaHHas pupma?

a)nuBepcuUKaIuio;

0)pa3BUTHE PHIHKA;

B)pa3BUTHE MPOIYKTA;

I)[IPOHUKHOBEHHUE;

5. Henu, crosiuque nepen GUupMoil, TOJKHBI ObITh JOCTUKUMBIMU JJIS TOTO, YTOOBI:



a)MOTUBUPOBATH ACUCTBHS UCIIOJIHUTENEH B IPAaBUIIBHOM HalpaBJICHUY;

0)yCUIIUTh UX BO3ACHUCTBUE;

B)IIOBBICUTH 00513aTENLCTBA 110 OTHOIICHHUIO K HUM,;

6.IlopTdenbHbIe - 3TO TaKHe CTPATErHH, KOTOPbIE:

a)ONPEIENSIOT HalpaBJICHUS! PA3BUTUS NPEINPUITHS, JUISl €ro JIyYIIero COOTBET-
CTBUS TPEOOBAaHUSM PBIHKA;

0)ro3BOIIsAIIOT A(P(EKTUBHO pelIaTh BOMPOCH YIPABIEHUS Pa3IUYHbIMU chepamu
NEeSTENbHOCTU MPEANPUATHS,

B)OIPEACTSIOT, KaKUM O00pa3oM MOXKHO O0O0€CHeYUTh MPEANPUATHIO KOHKY
PEHTHBIEC MPEUMYIIIECTBA;

7.3A0 «ManbuOBCKMI NOPTIAHJLEMEHTY» 3aHUMAET JIUIUPYIOLIEE IOJIOKEHHUE
Cpeny TPOUW3BOAUTENCH IeMeHTa IeHTpainbHON Yactu P®. COBIT nmpomyKuuu
CTaOWJIbHBIN, MOTPEOUTENH XOPOIIO 3HAET MPOAYKLIHIO U KOHKYPEHTaM CII0KHO
ero nepemMaHuTb. KakoMy CTpaTeruuecKoMy TUIIy MOXKHO OTHECTH LIEMEHT:

a) "TpyAHbI peOeHoK";

0)"noitHas kopona';

B)""3Be3/ma";

8.IIpaBuibHOE PYKOBOJICTBO MOPTdheEaeM ACATEILHOCTH MPEANPUITHSI BEIpAKACTCS
B:

a)IpeJICTaBIeHUU OoJjiee MMUPOKUX BO3MOXKHOCTEM JIsi BhIOOpA CTpaTETHYECKHUX
pelieHui Ha KOPIOPATUBHOM YPOBHE;

0)ompeIeNICHNH CTPAaTEeTUi B YCIOBHUSX PACTYIIETO PHIHKA;

B)CTPEMJICHUHM K JOCTHIKCHHIO MaKCHMAJIBHOTO COTPYIHHUYECTBA MEXKIY pPa3jIHy-
HBIMHU 00JIACTSMH CTPATETHUCCKON JIeATEILHOCTH;

9.KapTa no3uimoHupoBaHus HEOOX0aAUMa JJIS:

a)IPOBEPKHU M3JIEPKEK M Pe3yJbTAaTOB KaXKJIOr0 BUJA ACATEIBLHOCTU MPEINPH-
ATHS U IOMCKA MMYTEeW UX COBEPILICHCTBOBAHUS;

0)HarIsAHOTO ONPEICTCHUS MO3UIINU TIPOYKTA;

B)ONPEICIICHUS] [ICHHOCTH JIJIsl TIOTPEOUTElIs;

10.B 1987 r. «Dap ATnanTta», peruoHajibHass KOMIIAHUS BO3AYIIIHOTO

TpaHCIIOpPTa, OPUEHTUPOBAHHAs Ha KayeCTBEHHOE OOCIy)XHBaHHE, Oblia
BBIHYKJICHA H3-32 YPE3BBIYANHOTO JaBJE€HUS CO CTOPOHBI KOHKYPEHTOB
PEKPATUTh CBOIO JCATEIBHOCTh U JIMKBUIUPOBATH BCE CBOM AKTHBBI, IBITAsAChH
3amIaTUTh KpeauTopam. Kakyio cTpaTernyeckyro ajabTEepPHATHBY HCIIOJIb30BaJa
aHHAasT KOMIIaHUA?

a)COUYETAHMUE;

0)pocr;

B)OTPaHUYEHHBINA POCT;

I')COKpalIeHueE.

3aoanueNel0

1.3aKphITHII NPUHLIKIT YIPABIECHUS IPEANIPUATHEM BKIIOUYALT:
a)0O0JIBIIIYI0 3aMHTEPECOBAHHOCTh PYKOBOJICTBA IMOTPEOUTENSIMU W KOHKYpPEHTa
MU;



0)orepaTUBHOE PETYJIMPOBAHNE BHYTPEHHEH 1€ATEIbHOCTH;
B)HAIIPABJICHHOCTh HA BHEIIHEE OKPYKEHHUE;

2.A.@aiionne copMynupoBan 14 NPUHLMIOB YNPaBIEHUSA, NMPUMEHHUTEIBHO K
TS TEIbHOCTH:

a)HU3LIEro 3B€HA YIPaBIICHMUS;

0)BBICILIETO 3BEHA YIPABJICHUS;

B)CPEJHET0 3BE€HA YIPaBJICHMUS,

3.11esb HIKOJIBI YETOBEYECKUX OTHOILLIEHUH 3aKITI0YAETCSI B:
a)onpeAeIeHUH MPaBUIbHOIO MOBEACHNS paOOTHUKA B OpraHU3aliy;
0)Hasla)kKMBAHUU MEKIMYHOCTHBIX OTHOIIECHUH;

B)YBEJIMYECHHE ITPOU3BOIUTEIILHOCTH TPY/Ia;

4.CornactHo teopun "Y" uenoBek:

a)BOCIIPMHUMAET Pa0d0Ty KaK HCTOYHUK YAOBIETBOPEHUS;
0)IpennoynTaeT, YTOObl UM YIIPABIISIIH;

B)CTPEMUTCS B3ATh Ha CE0 OTBETCTBEHHOCTD;

5.Kakue MeTobl yrpaBieHus UCIoNIb30BaIuCh 10 20 B.?

a)lpuKas;

0)rpocb0a;

B)CTUMYJIMPOBAHUE JIEATEIHHOCTH;

6.KTo Ob171 OCHOBATEIEM LIKOJIBI «HAYYHOI'O MEHEIKMEHTA» ?

a)Mak Knenanp;

6)Maxk ['perop;

B)®.Teitnop;

7.MeHeKMEHT - 3TO:

a)cucTeMa IKOHOMHUYECKHX JIEHEKHBIX OTHOIIECHUW, BBIpaXaromux (HopMupo-
BaHUE U UCIOJB30BaHUE JICHEKHBIX CPEJCTB B MPOLIECCE UX KPYrooOopoTa;
0)koMMepUecKHii 0OMEH LIEHHOCTSAMH MEXIY ABYMsI CTpaHAMU;

B)IpoIlecC yIpaBieHus (UPMOM, OCYIIECTBISEMbI MEHEIKEepaMH sl JOCTHU-
KCHUS 1IEJTH OpTaHU3aIlHN;

8.PazBuTHe TeOpUU YIIpaBICHUS PACCMATPUBACTCS C TOUKH 3PEHUS:

a)OTKPBITHIX U 3aKPBITHIX CHCTEM;

0)apexTUBHOTO pacpeeseHrs pecypcoB;

B)PAIlMOHAJILHOTO U COLMAJILHOTO (PaKTopa;

9.V nauanpHuka gyryHoiuteitHoro mexa Ha OAO «bM3y» umerorcs QpyHKImO-
HaJIbHbIE IOMOIIHUKU: TJIABHBIA TEXHOJIOT, MEXaHUK, HAYAIIbHUK TEXHUYECKOTO
6ropo. Kaxxaplii ©3 HUX pernraeT OnpeaeICHHbIN KPYT BOMPOCOB M IPHHUMAET
pelIeHus. ITO MO3BOJISIET MOBBICUTh KOMIIETEHTHOCTh TPUHUMAEMBIX PEIICHU.
Kaxkoit n3 npuaiumnos A.daiioss 34eCh UCIIONAB3YETCS?

a)BJIACTh U OTBETCTBEHHOCTD;

0)paszesieHue Tpya;

B)IMCLIMIUINHA,

r)cTabMIILHOCTH pabovero MecTa JJisi IepCoHana;

10.CambIM COBpEMEHHBIM MOAXOA0M K YIIPABIICHUIO SIBIISICTCS:

a)CUCTEMHBI;



0)IIPOIICCCHBIN;
B)CUTYallHOHHBIN.

Kurou k Tecrty:

1. A B C D
2. A B C D
3. A B C D
4. A B c D
5. A B C D
6. A B C D
7. A B c D
8. A B C D
9. A B c D
10. A B C D

KpI/ITepI/II/I OLICHKH BBIITOJIHCEHUA TECTOBBIX SajlaHI/Iﬁ

KoJ-Bo 0anoB no tecty Ouenka
19-20 5
15-20 4
9-14 3
MeHee 9 2

3.2.3 KoMIuieKT (poHIA OLIEHOYHBIX CPEICTB /ISl IPOBeICHUA
NMPOMEKYTOYHOM aTTEeCTALMM.

HEPEYEHBb BOITPOCOB K 9K3AMEHY

1. Heo0X0auMMOCTh U CYITHOCTh MEHEIKMEHTA.

2. OcHoBHbIE QYHKIIUU MEHEIKMEHTA.

3. XapaKkTepUCTUKH CI0KHBIX OPraHU3aLNN.

4. IlpeanpuHUMAaTENb U MEHEIKED.

5. Poimn meHnemxepa.

6. Ynpasnenue opranuzanueit 10 20 B.

7. Hayunas mikosna ynpasnenus 1885-1920 rr.

8. AIIMUHHUCTpATHUBHAS IIKOJIa B YIIPABJICHUH.

9. llIkona yemoBeyecknux otHomeHun 1920-1950 rr.

10.
11
12.
13.
14.
15.
16.
17.

[ITkona noBeneHueckux Hayk 1930-1950 rr.

. KonnuecTBeHHBIN U MPOLECCHBIN MOIXO/IBI.

CHucTeMHBIN ITOAXO.

Bremussa cpeia oprauusanuu npsMoro BO3JAEHCTBUS.
Buemnss cpena opranu3aiu KOCBEHHOTO BO3ACHCTBUS.
BHyTpeHHss cpena opraHu3anuu.

OTBETCTBEHHOCTh B KOHTEKCTE JICTIETMPOBAHUSI.
JInHENHbIC U anapaTHbIE TOJTHOMOYHS.




18. Turmbl opranu3anuii o B3aUMOJICHCTBHIO C BHELTHEN CpeIo.
19. Tune! opranu3anuii o B3auMOJICHCTBUIO TIOIpa3/ICICHUM.
20. Tumnsl opraHu3anyii 0 B3aMMOJEUCTBUIO C YEIIOBEKOM.

21. MoruBanus. CMBICI U IEPBOHAYAIBHAS] KOHLETILHS.

22. IloTpeOHOCTH U BO3HArPaKIECHUE.

23. ConepxaTesibHbIC TEOPUM MOTUBAILIMK: TEOpHs TOTpeOHOCTH A.Macioy.
24. CopeprxarenbHble TEOPUU MOTHBALIUU: TEOPUS TOTPEOHOCTH
MaxkKnennanna.

25. JIByxdakTopnas Teopus ['eprdepra.

26. CymnocTtb 1 cMmbicit KoHTpos.

27. Ilpouecc KOHTPOJIS.

28. IloBeaeHYecKkue acleKThl KOHTPOJIS.

29. IIpomecc kommyHHKaAIUK U 3G HEKTUBHOCTH YIIPABICHUS.
30. DnemeHThl KOMMYHHUKALIMOHHOT'O MpoLecca.

BuieTsl 17151 NpoBeeHUS MPOMEKYTOUYHOM aTTeCTAMH 10 Y4eOHOM
aucuuminie OI1.00.10 MeHea:kMeHT



MWHUCTEPCTBO HAYKU U BbICLLEITO OBPA30BAHUA P®
BeHHbIN TEXHUYECKMA YHUBEPCUTET»

[Nonurexunueckuit komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenunainbHOCTh IIpeacenarens INIK
Nel
_38.02.01 _ «IxkoHOMHKA H v ——.
Oyxrajarepckuii yuer ( mo M JuIent C.B.Ilon3ux

OI1.00.10. MEHE/KMEHT
OTpAC/IsiM ) »

3apgaHue
1. Heo6X0oauMOCTh U CYIITHOCTh MEHEPKMEHTA.
2. OTBGTCTBGHHOCTL B KOHTCKCTC ACIICTUPOBAHUS.

Curyanus 1151 aHaIM3a .

[Tpu noceueHny nexa IMPEKTOP 3aBOAA 3aMETUI Ha4YaJbHUKY: «YTO-TO 0 Bac BooOIIe
HUYEro He cIbITHO». HauanbHuk 1iexa Ha 3To ckazan: «llex padoraer HopmansHo. Ceiiuac
HUKaKUX MPo0JIeM, KOTOpbIe HAJ0 ObLI0 OBl 00CYIUTH ¢ BaMU». JIUPEKTOP OTBETHIT: «ITO
yAUBUTENBbHO. OT BalllMX KOJIJIET HEPEAKO S CIBIILY HEMAJIO HHTEpECHOTO. OHM YacTo
MIPOCSIT Y MEHSI COBETAY.

HavanbHuK 11exa u3 3Toro 3akit0uni, YTO TUPEKTOP 3aUHTEPECOBAH B TOM, YTOOBI Y HETO
CIPAIIABAIINA O PELIEHO X, KOTOPBIE OH CaM IPEX/I€ IPUHUMAI B 30HE CBOEH
OTBETCTBEHHOCTH, WJIH, IO KpailHE Mepe, CTaBUJIM €r0 B U3BECTHOCTH 3apaHee. OH cran
JEMCTBOBATh COOTBETCTBEHHO U YBHUJEI, YTO MOBEAEHUE IUPEKTOPA II0 OTHOLLIECHHIO K HEMY,
KOTOPOE paHee eMy Ka3ajioCh HECKOJIBKO HEOOBIYHBIM, MTOJHOCTHIO U3MEHHMIIOCH.
Bonpocsl.

1.K yeMy nOATONKHYJI JUPEKTOP HAYaJIbHUKA 1eXa?

2. JIoJKeH JIn XOpOIIMA IUPEKTOP PaaoBaThCs TOMY, YTO HaYaJIbHUK 1€Xa JECHCTBYET
camocTtoarenbHo? K yemy npuBoauT oOpaTHasi opueHTanus?




MWHUCTEPCTBO HAYKU U BbICLLETO OBPA3OBAHUA P®
BeHHbIA TEXHUYECKUIN YHUBEPCUTET »

[Honurexunueckuit komnemx (IIK BI'TY)

CrnenmnajnbHOCTh
_38.02.01_ «IxkoHOMMKA H
Oyxrajrepckmuii yyer ( 1o
OTpacjiasiM ) »

3K3AMEHAIIMOHHBIN BUJIET
Ne2
10 y4eOHOH TUCHHUILIMHE
OI1.00.10. MEHE/KMEHT

Hpencenarens K

C.B.Ilomsuk

3apaHue

1. OcHOBHBIE (PYHKIIUM MEHEJKMEHTA.
2.JInHelHbIE ¥ anmapaTHbIC TOJTHOMOYMS.

Cutyauus 1151 aHAJIU3a .

[Tpu npoBeieHNN PEKOHCTPYKIIMK MPOU3BOICTBAa MacTep Barnep nomyuun 3agaHue
nepeBecTd 10 cBOMX MOJYMHEHHBIX Ha IPYTyIo paboTy. Mactepy 3T0 nopydeHue ObLI1o

Kpaiine HenpusaTHO. OH He X0Tel Obl, 4YTOOBI €ro JIH0 U ObLIIN B IPETEH3UU Ha HETO, ITOITOMY

Pa3MBILUISII, KaK JIyYI€ BCErO YCTPAHUTHCS OT ITOTO Jeia. HakoHen Hales BeIXO: Or
MPEAJIOKUI CBOEMY HaYaJIbHUKY 11€Xa BCEX CBOMXIOAUYUHEHHBIX - 20 YEI0BEK U MOMPOCUIT

€ro BBIGpaTB TCX ACCATCPBIX, KOTOPBLIC CMY ITOKAKYTCS IMMOAXOAAIINMU. yBBI, Ha4dYaJIbHUK Ha

9Ty YJIOBKY HE IOIAJICA.
Bonpocsl.

1. Kak Be1 nymaere, kakoil NpUHIUMI YIPABIEHUS PAa3bsICHUI IIPU OTKA3€ HAYAJIBHUK LI€Xa

Mactepy Baruepy?

2.Kakoli TeopeTryecKuii MPUHIMUIT XOTe]I NPUMEHUTh MacTep Baruep, oOpaiasch k

HayaJIbHUKY 1iexa?




MWHUCTEPCTBO HAYKU U BbICLLETO OBPA3OBAHUA P®
BeHHbIA TEXHUYECKUIN YHUBEPCUTET »

[Honurexunueckuit komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenmnajnbHOCTh IIpeacenarens INIK
Ne3
_38.02.01_ «IxkoHOMMKA H N ——.
Oyxrajarepckuii yuer ( mo M Juent C.B.Ilonzux

OI1.00.10. MEHEJlKMEHT
OTpacjiasiM ) »

3aganue

1. XapakTepuCTUKU CI0KHBIX OPraHU3aLUN.

2.Tumnbl opraHu3anuii Mo B3aMMOICUCTBUIO C BHEILIHEW CPEIOH.
Curyanus 151 aHaIM3a .
JIxoH P. Pokdennep ogHaxapl IOCETHII OIMH U3 CBOMX MHOTOYMCIIEHHBIX 3aBOI0B. Korna
OH 3alllell K IMPEKTOPY 3aB0oJia B KAOMHET, TOT TUKTOBa] nucbkMo. «He Oyny emy memarey, -
noayMmain Pokdernep u cTan ciymarh TUKTOBKY.
Korna nupexrop 3aKkOHYMII U CEKpeTapllia BbIIUIA U3 KOMHaThI, Pokdemnnep ckazan: «51
noJikeH Bac HeMeJIeHHO paccuuTaTh, Tak Kak Bel paz0azapuBaete Mou JeHbru». «Kak Bel
MO>KETE 3TO YTBEPKAATH?!» - BO3SMYILIEHHO BOCKIMKHYJI IUPEKTOP «BBI TOJIBKO UTO
JUKTOBAJIM MUCHMO, - 0TBeTHI1 Pokderiep, — uTo, 6€3 COMHEHUS, MOT Obl BBIIOJHUTH KTO-
1160 u3 Bammx cotpyanukoBy. «Ho Tot, kTo momydaer makcumym 3000 1os1apoB B roj.
Beol nonyuaete B 10 pa3 6ombiue. Eciiu Bel BoinoniHsieTe paboTy 3a CBOUX MOJYUHEHHBIX,
3HAYUT, BB IUIOXO CIPABISETECh C COOCTBEHHBIMU 00sI3aHHOCTAMU. B pe3ynbpTaTe 1eHbIH,
KOTOphbIe 51 BaM 1u1auy, BEIOpackIBarOTCs Ha BETEP.)»
Bonpocsl.
1.OnpaBaaHHbI U AEMCTBUS TUPEKTOPA, €CIIN JEUCTBUTENBHO B €r0 anmnapare HEKOMY
JIOBEPUTH COCTABIICHUE BAXKHOTO NMHUCbMa?
2.Ha mecte Pokdennepa Bl ucnoanuau 0b1 CBOO yrpo3y?




MWHUCTEPCTBO HAYKU U BbICLLETO OBPA3OBAHUA P®
BeHHbIA TEXHUYECKUIN YHUBEPCUTET »

[Honurexunueckuit komnemx (IIK BI'TY)

CrnenmnajnbHOCTh
_38.02.01_ «IxkoHOMMKA H
Oyxrajrepckmuii yyer ( 1o
OTpacjiasiM ) »

3K3AMEHAIIMOHHBIN BUJIET
Neq
10 y4eOHOH TUCHHUILIMHE
OI1.00.10. MEHE/KMEHT

Hpencenarens K

C.B.Ilomsuk

3aganue

1. Ponu meHexepa.
2.Tunbl opraHu3aiuii Mo B3auMOICUCTBUIO MOAPA3ICICHUN.

Cl/lTyaHl/lﬂ JJIA aHaJInu3a

I'-u HoiimaHn, Biajener] 00JbI10H CTPOUTENIbHOU (pUPMBI, B KOTOPOii Ha Oosee yem 150
CTPOUTEIBHBIX TUIOMAKAX TPYAATCS HECKOIBKO THICSY PaO0OYMX, TPUHITUTHATHHO
OCTaBJISIET 3a CO0O0¥ MPaBO MPUHUMATH PEIICHUS 10 BCEM 3aKyTKaM HHCTPYMEHTOB.
OpmHax b1, KOTJIa K HEMY MPHUIIEIT TOCETUTENb Il BAXKHOTO pa3roBopa, CeKpeTapiiia
NOMPOCHUIIa €ro MOJANUCATh CPOUHYIO 3asIBKY HA MaTEpHUAJIbI.
Hoiiman u3BuHMICA nepes] MOCeTUTEIEM U MOoAnucal TpeOoBaHUE Ha TAUKY CTOMMOCTBIO
170 mapok. [Ipu 3TOM 0OH MOSICHUII, YTO TpeOOBaHUE, K COKAICHUIO, HEJIb3S1 OTIIOXKHUTh, TaK
KaK Ta4Ka CPOYHO HY>KHA Ha OJJHOM U3 CTPOUILIOIIAAOK.
Cnenka, KOTOPYIO MMOCETUTEINb XOTeN 3aKII0YnTh ¢ HoliManoM, He cocTosiack. A-CBOUM
KOJUIeTaM OH CKa3all, uTo, Habmro1as1, Kak 1med GupMbl pelraeT BOMpoc 0 KaKI0M Tauke, OH
HE MOJXKET OT/ICNIaThCA OT MBICIH, 4TO 3Ta PuUpMa B PUHAHCOBOM OTHOIICHUH HE

3aCIIyKUBAET JOBEPHUSL.
Bonpocsl.

1.K yvemy npusena npeaenbHas qotomHocts Holimana?
2. I[lonpoOyiiTe onucath X0 MBICJIEH MOCETUTENS.




MWHUCTEPCTBO HAYKU U BbICLLETO OBPA3OBAHUA P®
BeHHbIA TEXHUYECKUIN YHUBEPCUTET »

[Honurexunueckuit komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenmnajnbHOCTh IIpeacenarens INIK
NeS
_38.02.01_ «IxkoHOMMKA H v ———.
Oyxrajarepckuii yuer ( mo M Juent C.B.Ilonzux

OI1.00.10. MEHEJlKMEHT
OTpacjiasiM ) »

3aganue

1. KonnyecTBEHHBII U MPOLECCHBIN MOIXOIbI.

2.MotuBanusi. CMBICI U TTIEpBOHAYAJIbHAS KOHIICTIIIHS.
Cutyauus AJ5 aHAJIU3A
B otnene 3akynok MeTaJuTypruueckoro 3aBoja 3a CBOEBPEMEHHYIO MOCTABKY Ha 3aBOJ]
JKEJIe3HOU pyAbl oTBeuaeT r-H Andens. Ha 3aBojie 0’KUIal0T CPOYHOTO MOCTYTUICHUS
napTtuu pyabl u3 HapBuka, koTopasi B mopTy OMEH J0JKHA ObITh IEPErpyKeHa Ha CYTHO
BHyTpeHHero ¢ioTta. Ho npoaBukeHue Cy10B 10 MOPIO U KaHajaM Ype3BblYaiiHO
3aTPYJHEHO B JIAHHOE BPEMSI TOJ1a U3-3a CUJILHOTO OJie/icHeHUsl. B maTHUIy Be4epoM r-H
Andenb npocaymmBaeT COOOIIEHUE O TIOT0/Ie, T/Ie TOBOPUTCS O TajJbHEHIIIEM YCUIICHUN
MOPO30B. 3HAUUT, HEN30€KHA JaNbHEHIas 3aepKKa B MPOABUKEHUH 110 KaHaJIaM,
BO3MOYHO, JTa’KE OCTaHOBKA CyJ10B. BcyOOOTY yTpOM OH OTIIpaBiIsieTCsl Ha 3aBO/ U 110
TenedoHy JaeT pacrnopsiKeHHe o repeBojie PppaxTta u3 DMaeHa Ha 6oJiee JOPOTroH Kele3Ho-
JIOPOKHBIN Iy Th

Bonpocsl.
1.Kakue anpTepHaTUBHBIE BApUAHTHI PEeIICHU ObIN y r-Ha Andensa?
2.1IpaBunpHO 1 OH nocTynui? ABAsSETCs M €ro peleHne pUCKOBAHHBIM?




MWHUCTEPCTBO HAYKU U BbICLLETO OBPA3OBAHUA P®
BeHHbIA TEXHUYECKUIN YHUBEPCUTET »

[Honurexunueckuit komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenmnajnbHOCTh IIpeacenarens INIK
Ne6
_38.02.01_ «IxkoHOMMKA H v ———.
Oyxrajarepckuii yuer ( mo M Juent C.B.Ilonzux

OI1.00.10. MEHEJlKMEHT
OTpacjiasiM ) »

3aganue

1.BHemHss cpena opranu3anuu IpsiMoro BO3JEHCTBUAL.

2.CogeprxarenbHble TEOPUM MOTHBALIMU: Teopus moTpeOHOoCcTH A.Macioy.
Cutyauus A aHaJIu3Aa.
Ha Gospiom npeanpusTiu pe3smnHOBOM MPOMBILIIEHHOCTH MacTep Andens OTBEYaeT 3a
IIPOU3BOJICTBO B HOYHYIO CMEHY Ha CBOEM ydacTke. [Ipu 3ToM OH JoskeH 3a00TUTHCS O
TOM, YTOOBI COOTBETCTBYIOIIEE KOJIMYECTBO PE3UHOBOTO ChIPhS OBLIIO MPOU3BENIEHO C
HaJUIeKaluuM KayecTBoM. Kpome Toro, KoJaum4ecTBO MPOAYKIIMH 3aBUCUT OT OMPENEIEHHOTO
JaBJjeHUs napa. 3a BeJIMYMHY JaBJieHUs napa oTBeyaeT mactep baysp (yuactok
00CITyKUBaHUS ITAPOBOT0 KOTJIA).
Korna ognaxxabl HOubto Mactepy Andento uist OrpeaesIeHHON TPOU3BOICTBEHHON
orepanuu nmoTpedoBasCs map MOBBIIIEHHOTO JIaBJICHUs, OH OOpaTHIICA CO CBOEH MPOCKOOii K
macTepy bayspy, HO TOT OTKa3ajcs ee BBIIIOJHUTh, 000CHOBAB 3TO TEM, YTO BEIHUUUHY
JlaBJICHUE TIapa OMpeJelisaeT OH, a He MacTep Alidens.
I! Ha cnenyromiee yTpo oT/iesl TEXHUYECKOTO KOHTPOJIsl OOHapyxuBaeT CyllleCTBEHHbIE
nedeKThl KauecTBa MPOAYKIIMH Ha yJacTKe MacTepa Andens, 3a YTO OHU TOJTydaeT
cepbe3Hoe B3bIcKaHue. Mactep Andenpb cuuTaeT 0OBUHEHNE HECITPABEJIMBBIM.
Bonpocsl.

1.B uem, o Bamemy MHEHHIO, KpOETCsl MpUYMHA KOH(MIUKTA?
2.Yt0 1 KOMy HEOOXOJIMMO NPEANPUHSATD JUIsl yCTpaHEHUs B Oy IylIeM MOoJOOHbIX
CUTYyaIuin?




MWHUCTEPCTBO HAYKU U BbICLLEITO OBPA30BAHUA P®
BeHHbIN TEXHUYECKMA YHUBEPCUTET»

[Nonurexunueckuit komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenunainbHOCTh IIpeacenarens INIK
Ne7
_38.02.01 _ «IxkoHOMHKA H VN ——.
Oyxrajarepckuii yuer ( mo M JuIent C.B.Ilon3ux

OI1.00.10. MEHE/KMEHT
OTpAC/IsiM ) »

3ananue

1.BHewHss cpefa opraHu3ali KOCBEHHOTO BO3IEHCTBUSI.

2.CopeprxarenbHble TEOPUU MOTHBALIMU: Teopus notpedHoctn MakKiemianza.
Curyanus 1js aHaJIn3a
B wmae, HE3a10T0 10 JIETHETO OTIYCKA, PyKOBOJAUTEND OT/AEINA I-H AMTO Ka3aJcs OYEHb
3arpy>keHHbIM. He ycrieBasi BEIIOJHUTE BECh 00bEM pabOoThl, OH J1ajl CBOMMCBOOOTY
NPUHATHS PEIICHUH, IPU 3TOM MPOCHUIT HEe OECIIOKOUTH €ro 10 MyCTAKaM U JAeHCTBOBATh
CaMOCTOSITEIILHO.
BepHyBuce nocie oTnycka, pyKoOBOJAUTENb BO3BPAILIAET BCE «HA KPYTH cBOs». Tenepb oH
y>Ke€ HE MOXKET HallTh ce0e JoCTaTouHbId 00beM padoThl. OH BMENIMBAETCS 11 BCE JIENa,
11000€ penieHrue NPUHUMAET TOJIbKO JIMYHO U BHOBb IIOBTOPSIET, YTO KaK 1Ied OH JOJKEH
BHUKATh BO BCSAKYIO MeJloub. K poXkaecTBy ero akTHUBHOCTh 3aMETHO CIAJAeT, U Hauboliee
aKTUBHBIM COTPYJAHUKAaM BHOBb YJA€TCSl PacIIUPUTh MoJie CBOeH AesTenbHOoCTU. [loce
POXKJIECTBEHCKUX KAaHUKYJ KpUBasi aKTUBHOCTH 11e(pa BHOBB MOJ3ET BBEPX A0 TEX MOP, MOKa
OH BECHOU OIISITh HE HAUMHAET YYBCTBOBATh YCTAJIIOCTh, U JOCTUTAET CBOETO MOJHOTO CIajia
BHOBb KO BPEMEHH OTITYCKa.
Bonpocsl.
1.Kaxk 661 Bb1 0xapakTepu3oBaiu METO] pyKOBOJICTBA I'-Ha AMTO?
2.Kak,mo BameMmy MHEHUIO, CKa3bIBAIOTCS Ha yAOBIETBOPEHHOCTH PAaOOTOM MOTYMHEHHBIX
CE30HHbIE KPUBbIE AKTUBHOCTU HayaJbHUKA?




MWHUCTEPCTBO HAYKU U BbICLLETO OBPA3OBAHUA P®
BeHHbIA TEXHUYECKUIN YHUBEPCUTET »

[Honurexunueckuit komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenmnajnbHOCTh IIpeacenarens INIK
Ne8
_38.02.01_ «IxkoHOMMKA H v ———.
Oyxrajarepckuii yuer ( mo M Juent C.B.Ilonzux

OI1.00.10. MEHEJlKMEHT
OTpacjiasiM ) »

3aganue

1.BHyTpeHHss cpefia OpraHu3aluu.

2.]Isyx(axropnas Teopus ['epudepra.
Curyauus A5 aHAJIU3a
['-1 lynb1r sBASETCS COTPYAHUKOM OTJIENIa MO MPOJIaXKe KUMISATUIIbHBIX YCTAaHOBOK B
Oomb110# ToproBoit pupme. OH YIOTHOMOYEH TPU HEOOXOAUMOCTH YKa3bIBaTh B CIIUCKE
1eH ckuaky 10 16 %. CoctosiHue 10X040B M3-32 CUJIBHOTO JIABJICHHUS KOHKYPEHTOB B 3TOM
OTpaciu HeOJArONPHUATHO; IPU MOJTHOM UCYEPIAHUH JIMMUTA CKUIO0K YIAeTCs JIUIb
NOKpHITH 3aTpathl. ['-H Llynbil mocie TsKeabix IePeroBOpoOB MPOAAET OAHOMY KPYITHOMY
3aKa34MKy MapTUIO KUMSTWIBHBIX ycTaHOBOK Ha 10000 mapok ¢ 15%-noii ckuakoi. [Ipu
ATOM JIOCTUTHYTa CKpoMmHasi mpuObLib B 100 Mapoxk.
[Tocne nmocTaBKM MPOIYKIIMU 3aKa34YUKY OT TOrO MPUXOAUT peKIaMalitsi, MIOCKOJIbKY 4acTh
YCTaHOBOK MMEET MOBPEKICHUS. 3aKa3uuK TpeOyeT Bo3MelieHus yiiepoa B 250 mapok3a
JIOTIOJIHUTENbHBIE pabOThI, B IPOTUBHOM ClTydae 3aKa34MK T'PO3UT BO3BPATOM 3aKa3a.
[Ipu noctymnenuu pexiaamanuu r-H lllynei umeer npaBo Bo3meniath yuepo 10 5 % ot
CTOMMOCTH KOHTpPaKTa. XOTS €ro JUMHUT B JAHHOM CJIy4ae COCTaBIISIET 425 MapoK, OH HE
xoTen Obl BO3MEIATh yiiepo, Tak Kak YObITKM OT 3aka3a coctasrt toraa f 50-mapok. C
STHMHM pacueTaMH OH MJIET K CBOEMY HayaJdbHUKY, HO TOT OTKJIOHSET €ro o0opalieHue,
CCBUIASACh HA TO, YTO PELIEHUE N0 JAHHOMY BOIIpOCY sBiseTcs aenaom r-Ha [lynsia. Ho ot
OCTaeTcs MPYU MHEHUU, YTO JEHCTBYET OTBETCTBEHHO, Be/lb (GUPMY HA/I0 OTpakaaTh OT
yOBITKOB, €My HE MOHSTHO, KaK €ro pyKOBOJUTEIb MOXET MOCTYIATh CTOJIb O€3paccyIHo.
Bonpocsl.
1. Hapymwn u -1 Hlyael npuHOKN 1€I€rupoBaHus OTBETCTBEHHOCTH?
2.Ha mecre r-na llynpua Bel npuHsiiy Obl WM OTKJIOHWIH NPEATIOKEHUE 3aKa3unKa?




MWHUCTEPCTBO HAYKU U BbICLLETO OBPA3OBAHUA P®
BeHHbIA TEXHUYECKUIN YHUBEPCUTET »

[Honurexunueckuit komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenmnajnbHOCTh IIpeacenarens INIK
Ne9
_38.02.01_ «IxkoHOMMKA H e ——.
Oyxrajarepckuii yuer ( mo M Juent C.B.Ilonzux

OI1.00.10. MEHEJlKMEHT
OTpacjiasiM ) »

3aganue

1.IlTkona yenoBeueckux orHomeHui 1920-1950 rr.

2.Ilponecc kommyHUKauii ¥ 3hHEKTUBHOCTD YIPABICHUS.
Cutyauus A aHaJIu3Aa.
PykoBOACTBO KpYNHOI MPOMBIIIIEHHON (PUPMBI paCIOPsIIAIIOCH,
YTOBOYAYILIEMTOJIbKOHAYAJIbHUKIIPOU3BOICTBAMOKETPA3PEIIUTHCBEPXYPOUHYOPAOOTYBITPO
W3BOJICTBEHHBIXMACTEPCKUX. J[0 ATOr0 pa3zpenieHne 1aBanoch HAYAIbHUKAMHU
YYaCTKOB, M YUCJIO CBEPXYPOUHBIX YACOB MIPU TOM ke 00beMe paboT CTPEMUTENIBHO POCIIO.
Korna mactep Ona caenai 3asiBKy Ha CBEpXypOUHbIe paboThl Ha TEKYIIEeH Henee,
HaYaJIbHUK €r0 y4acTKa PEeUIuTEIbHO BOCIIPOTUBIIICS: «S He MoNay K 1medy, OH TOJIbKO 4TO
Jla]l MHE COTJIacHe Ha 8 4aCOB CBEPXYPOUHBIX KaK HA YTO-TO YPE3BBIYANHOE ISl PEMOHTHBIX
paboT B MexmMacTepckoil. Bce HecpouHbie paboThl OTIIOKEHBI Ha Clenytonryto Heaemo. Kak-
HUOY b cripaBuTech!» Ho Mactep Onn cagutcst Ha cTyn u roBoput: «Ilocmymait, med, ecnu
OBI ATO HE OBLIIO TaK HEOOXOIUMO, 51 ObI HE MpHIIen ¢ 3TUM. S yKe Bce mpoayMal Ha
OyAyLIyI0 HEJENI0: TaM HEeT HU OJHOT0 Yaca JJis TOTo, YTO HaJI0 cAenaTh ceroaHs. Ecimu mbl
HE C/IeJIaeM ATOTO Ha 3TOH Hejele, TO HacleAyIoNIe y Hac OyJeT TBOMHOE OTCTaBaHUE.
[lTed, mue HeoOxonumo etie! 1o 4 yaca Ha mATEPHIX. S X0Uy caenaTh BCe, YTOObI HA
CIEAYIOUIEN HENENE BBIAEPKATh CPOKH, BKIIFOYAsi CPOUYHBIE 3aKa3bl. DTO HY’KHO JOBECTHU 110
cBelieHus 1eday.
OtBer: «/la OH HE MPUMET 3TU JOBOABI TOJIBKO W3 OJHOIO NpuHIUNa. 1 s He Bepro, 4To y
BAC HET IPYTMX BO3MOXKHOCTEN» U T. 1. HO MacTep npoaomxaer NpuBOIUTh TOBOJBL, U, B
KOHIIE KOHIIOB, HAYaJIbHUK Y4acTKa B ApOCTU BOCKJIMIAET: «J[aHO, MOMBITal0OCh OTBOEBATH
115 Bac 10 wacos. Ho 310 - B mocnennuii pa3!» Mactep Ong yXoAauT TOBOJIbHBIN.
Bonpocsl.
1.Ha mecte HauanbpbHUKaA ydacTka Bel oTBepriin Obl BCE T0BOBI TOAYUHEHHOTO, Ja0bI
n30€KaTh HEMUHYEMbIX HEMPUATHOCTEW Y HauadbHUKA, WK HET? Kakue kauecTBa MpOsIBUII
mactep O B pa3pelieHry CBOEro Bonpoca?
2.Kakum npaBoM nogaunHeHHoro Macrep Ol BOCIOJIb30BAJICA B JaHHOM CUTYalUH?




MWHUCTEPCTBO HAYKU U BbICLLETO OBPA3OBAHUA P®
BeHHbIA TEXHUYECKUIN YHUBEPCUTET »

[Honurexunueckuit komnemx (IIK BI'TY)

CrnenmnajnbHOCTh
_38.02.01_ «IxkoHOMMKA H
Oyxrajrepckmuii yyer ( 1o
OTpacjiasiM ) »

3K3AMEHAIIMOHHBIN BUJIET
Nel0
10 y4eOHOH TUCHHUILIMHE
OI1.00.10. MEHE/KMEHT

Hpencenarens K

C.B.Ilomsuk

3aganue

1. IlpennpuHrMaTens U MEHEIKED.
31. DnemeHThl KOMMYHUKALIMOHHOIO MpoLecca.

CI/ITyaHI/IH AJIA aHaJIHu3a

C nmepee31oM B HOBOE 3/1aHHE YIIPaBJIEHUS PYKOBOJIUTENb POU3BOJCTBEHHOIO OT/IENA I-H
IMuar HapsAy ¢ HOBOM MeOebi0 BO3HAMEPHIICS 003aBECTUCH U HOBOM,

oonee .1enecoobpazHoil, y1o0HOM peructpatypoit. Ha sspmapke B 'aHHOBepe OH BHjIeI
XOpOIIYIO0 KapTOTEKY B HEBBICOKUX JIEPEBIHHBIX IIKa(dax, KOTOPbIe EMy OHPABUIINCH
CBOUM IIPE/ICTABUTEIbHBIM BUIOM.
OH M3JI0KUJI CBOIO MJICI0 HA COBEIIAHUH C PYKOBOJIUTENIAMH OTeN0B. HO 1BOE M3 HUX HE
OTpEarupoBalii Ha CKA3aHHOE, TAK KaK B MX OTAEJaX MaJIO MMCbMEHHON JOKYMEHTAINH, U
UM B 00111eM-TO BCe paBHO. HayalibHUKY TpeThero otiena, r-uy Opeinxy, He HpaBUTCS
THUII TIAMIOK, KOTOphIe OyAyT B Hel. UeTBepThIid, r-H DyKC, XOTS €ro HoBasi CUCTEMA
pErucTpalry HEe yCTPAauBAaET, HE XOUET BO3paxkaTb cBoeMy pykoBoaurtemnto. I'-H [muar,

MOAAEPKAHHBIN T-HOM DyKCOM, pEIIaeT 3aKa3aThb HOBYIO CUCTEMY.

[Tocne cosemannsa r-H @pemmmx ynpekaer koyurery dykca B TOM, 4YTO OH, HECMOTpPS Ha
Jydiliee 3HaHue Jiea, noajaepxan meda B ero 6eccmpicieHHOM HaunHaHuu. ['-H Dykc
MUPOJIIOOMBO OTBEYAET: «Jloporoi komiera, He TUIIATe IUTA TI0OMMOMN Urpyiku. He
NO3HEE, UEM Yepe3 I'ofl, Bce yaaauTcs». Takoi onnopTyHHU3M elle 0osiee BHIBOJUT U3 ce0s
r-ua @®pemnuxa: «l'ocnogun Aykc, KTo OyAET MyUUTHCS € ITOW KapTOTEKOH - Mbl WK 11ed?
MBI 10JKHBI YETKO U SICHO CKa3aTh, Kakas cuctema Oosiee-palmoHaibHa JIJIsl HAIIero

OTACICHUS).

Bonpocsl.

1.IIpaB nu r-H @peinX, KPUTHUKYIOIMIUN CBOETO KOJIJIEry?
2.IlpaBunibHO i1 Besu ce0s1 HAa COBEIIAHUH JIBA IPYTUX HavaJbHUKA OTICIOB?




MWHUCTEPCTBO HAYKU U BbICLLUEITO O6PA3OBAHUA PO
BeHHbIN TEXHUYECKMIA YHUBEPCUTET»

[Honurexunueckuit komemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenmnajnbHOCTh IIpeacenarens INIK
Nell
_38.02.01_ «IxkoHOMMKA H S ———.
Oyxrajarepckuii yuer ( mo M Juent C.B.Ilon3ux

OI1.00.10. MEHEJlKMEHT
OTpaciasiM ) »

3apaHue
2. Heo0X0auMoCTh 1 CYIITHOCTh MEHEPKMEHTA.
2. OTBETCTBEHHOCTb B KOHTEKCTE JICJIETUPOBAHMUSI.

Cutyanus ajs aHaJaIu3a .

[Tpu nocemienny 1exa TUPEKTOP 3aBOAA 3aMETHII HaUYaIbHUKY: «YTO-TO 0 Bac BoOOIIIe
HUYEro He CIBIITHO». HauanbHuK 11exa Ha 3To ckazai: «llex paboraer HopmansHO. Celiuac
HUKAKUX MPoOJIeM, KOTOpbIE HaJ0 ObLIO ObI 0OCYIUTH ¢ BaMuy». JIUPEKTOp OTBETHIL: «ITO
yAuBUTENbHO. OT BalllMX KOJIJIET HEPEAKO S CIBIILY HEMaNIO HHTEpecHOTro. OHM 4acTo
MPOCSIT Y MEHSI COBETAY.

HauanbHuk 11€xa U3 3TOro 3aKJIF04YWI, YTO AUPEKTOP 3aUHTEPECOBAH B TOM, UTOOBI Y HETO
CIIpAIIUBAJIU O PEIICHO :X, KOTOPHIE OH CaM MPEXK/Ie MPUHUMAIT B 30HE CBOEH
OTBETCTBEHHOCTH, WJIH, IO KpailHEel Mepe, CTaBWIIM €T0 B U3BECTHOCTH 3apaHee. OH cran
JeHCTBOBaTh COOTBETCTBEHHO M YBHUJIEI, UTO MOBEJAEHUE TUPEKTOPA MO OTHOILICHUIO K HEMY,
KOTOPOE paHee eMy Ka3aJloCh HECKOJIbKO HEOOBIUHBIM, MMOJTHOCTHIO U3MEHUIIOCH.
Bonpocsl.

1.K yeMy MoATONKHYJI AUPEKTOP HaYaJIbHUKA 11exa?

2. JlomKeH 11 XOPOILIU TUPEKTOP PagoBaThCS TOMY, YTO HAYAJIbHUK LI€Xa JEHCTBYET
camocTtosarenbHo? K yemy npuBoauT oOpaTHast OpueHTaIus?




MWHUCTEPCTBO HAYKU U BbICLLETO OBPA3OBAHUA P®
BeHHbIA TEXHUYECKUIN YHUBEPCUTET »

[Honurexunueckuit komnemx (IIK BI'TY)

CrnenmnajnbHOCTh
_38.02.01_ «IxkoHOMMKA H
Oyxrajrepckmuii yyer ( 1o
OTpacjiasiM ) »

3K3AMEHAIIMOHHBIN BUJIET
Nel2
10 y4eOHOH TUCHHUILIMHE
OI1.00.10. MEHE/KMEHT

Hpencenarens K

C.B.Ilomsuk

3apaHue

2. OcHOBHBIE (YHKIIUM MEHEDKMEHTA.
2.JInHelHbIE ¥ anmapaTHbIC TOJTHOMOYMS.

Cutyauus 1151 aHAJIU3a .

[Tpu npoBeieHNN PEKOHCTPYKIIMK MPOU3BOICTBAa MacTep Barnep nomyuun 3agaHue
nepeBecTd 10 cBOMX MOJYMHEHHBIX Ha IPYTyIo paboTy. Mactepy 3T0 nopydeHue ObLI1o

Kpaiine HenpusaTHO. OH He X0Tel Obl, 4YTOOBI €ro JIH0 U ObLIIN B IPETEH3UU Ha HETO, ITOITOMY

Pa3MBILUISII, KaK JIyYI€ BCErO YCTPAHUTHCS OT ITOTO Jeia. HakoHen Hales BeIXO: Or
MPEAJIOKUI CBOEMY HaYaJIbHUKY 11€Xa BCEX CBOMXIOAUYUHEHHBIX - 20 YEI0BEK U MOMPOCUIT

€ro BBIGpaTB TCX ACCATCPBIX, KOTOPBLIC CMY ITOKAKYTCS IMMOAXOAAIINMU. yBBI, Ha4dYaJIbHUK Ha

9Ty YJIOBKY HE IOIAJICA.
Bonpocsl.

1. Kak Be1 nymaere, kakoil NpUHIUMI YIPABIEHUS PAa3bsICHUI IIPU OTKA3€ HAYAJIBHUK LI€Xa

Mactepy Baruepy?

2.Kakoli TeopeTryecKuii MPUHIMUIT XOTe]I NPUMEHUTh MacTep Baruep, oOpaiasch k

HayaJIbHUKY 1iexa?




MWHUCTEPCTBO HAYKU U BbICLLETO OBPA3OBAHUA P®
BeHHbIA TEXHUYECKUIN YHUBEPCUTET »

[Honurexunueckuit komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenmnajnbHOCTh IIpeacenarens INIK
Nel3
_38.02.01_ «IxkoHOMMKA H N ——.
Oyxrajarepckuii yuer ( mo M Juent C.B.Ilonzux

OI1.00.10. MEHEJlKMEHT
OTpacjiasiM ) »

3aganue

2. XapaKTEepUCTUKH CII0KHBIX OPraHU3alUH.

2.Tumnbl opraHu3anuii Mo B3aMMOICUCTBUIO C BHEILIHEW CPEIOH.
Curyanus 151 aHaIM3a .
JIxoH P. Pokdennep ogHaxapl IOCETHII OIMH U3 CBOMX MHOTOYMCIIEHHBIX 3aBOI0B. Korna
OH 3alllell K IMPEKTOPY 3aB0oJia B KAOMHET, TOT TUKTOBa] nucbkMo. «He Oyny emy memarey, -
noayMmain Pokdernep u cTan ciymarh TUKTOBKY.
Korna nupexrop 3aKkOHYMII U CEKpeTapllia BbIIUIA U3 KOMHaThI, Pokdemnnep ckazan: «51
noJikeH Bac HeMeJIeHHO paccuuTaTh, Tak Kak Bel paz0azapuBaete Mou JeHbru». «Kak Bel
MO>KETE 3TO YTBEPKAATH?!» - BO3SMYILIEHHO BOCKIMKHYJI IUPEKTOP «BBI TOJIBKO UTO
JUKTOBAJIM MUCHMO, - 0TBeTHI1 Pokderiep, — uTo, 6€3 COMHEHUS, MOT Obl BBIIOJHUTH KTO-
1160 u3 Bammx cotpyanukoBy. «Ho Tot, kTo momydaer makcumym 3000 1os1apoB B roj.
Beol nonyuaete B 10 pa3 6ombiue. Eciiu Bel BoinoniHsieTe paboTy 3a CBOUX MOJYUHEHHBIX,
3HAYUT, BB IUIOXO CIPABISETECh C COOCTBEHHBIMU 00sI3aHHOCTAMU. B pe3ynbpTaTe 1eHbIH,
KOTOphbIe 51 BaM 1u1auy, BEIOpackIBarOTCs Ha BETEP.)»
Bonpocsl.
1.OnpaBaaHHbI U AEMCTBUS TUPEKTOPA, €CIIN JEUCTBUTENBHO B €r0 anmnapare HEKOMY
JIOBEPUTH COCTABIICHUE BAXKHOTO NMHUCbMa?
2.Ha mecte Pokdennepa Bl ucnoanuau 0b1 CBOO yrpo3y?




MWHUCTEPCTBO HAYKU U BbICLLETO OBPA3OBAHUA P®
BeHHbIA TEXHUYECKUIN YHUBEPCUTET »

[Honurexunueckuit komnemx (IIK BI'TY)

CrnenmnajnbHOCTh
_38.02.01_ «IxkoHOMMKA H
Oyxrajrepckmuii yyer ( 1o
OTpacjiasiM ) »

3K3AMEHAIIMOHHBIN BUJIET
Nel4
10 y4eOHOH TUCHHUILIMHE
OI1.00.10. MEHE/KMEHT

Hpencenarens K

C.B.Ilomsuk

3aganue

2. Ponu meHexepa.
2.Tunbl opraHu3aiuii Mo B3auMOICUCTBUIO MOAPA3ICICHUN.

Cl/lTyaHl/lﬂ JJIA aHaJInu3a

I'-u HoiimaHn, Biajener] 00JbI10H CTPOUTENIbHOU (pUPMBI, B KOTOPOii Ha Oosee yem 150
CTPOUTEIBHBIX TUIOMAKAX TPYAATCS HECKOIBKO THICSY PaO0OYMX, TPUHITUTHATHHO
OCTaBJISIET 3a CO0O0¥ MPaBO MPUHUMATH PEIICHUS 10 BCEM 3aKyTKaM HHCTPYMEHTOB.
OpmHax b1, KOTJIa K HEMY MPHUIIEIT TOCETUTENb Il BAXKHOTO pa3roBopa, CeKpeTapiiia
NOMPOCHUIIa €ro MOJANUCATh CPOUHYIO 3asIBKY HA MaTEpHUAJIbI.
Hoiiman u3BuHMICA nepes] MOCeTUTEIEM U MOoAnucal TpeOoBaHUE Ha TAUKY CTOMMOCTBIO
170 mapok. [Ipu 3TOM 0OH MOSICHUII, YTO TpeOOBaHUE, K COKAICHUIO, HEJIb3S1 OTIIOXKHUTh, TaK
KaK Ta4Ka CPOYHO HY>KHA Ha OJJHOM U3 CTPOUILIOIIAAOK.
Cnenka, KOTOPYIO MMOCETUTEINb XOTeN 3aKII0YnTh ¢ HoliManoM, He cocTosiack. A-CBOUM
KOJUIeTaM OH CKa3all, uTo, Habmro1as1, Kak 1med GupMbl pelraeT BOMpoc 0 KaKI0M Tauke, OH
HE MOJXKET OT/ICNIaThCA OT MBICIH, 4TO 3Ta PuUpMa B PUHAHCOBOM OTHOIICHUH HE

3aCIIyKUBAET JOBEPHUSL.
Bonpocsl.

1.K yvemy npusena npeaenbHas qotomHocts Holimana?
2. I[lonpoOyiiTe onucath X0 MBICJIEH MOCETUTENS.




MWHUCTEPCTBO HAYKU U BbICLLETO OBPA3OBAHUA P®
BeHHbIA TEXHUYECKUIN YHUBEPCUTET »

[Honurexunueckuit komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenmnajnbHOCTh IIpeacenarens INIK
Nels
_38.02.01_ «IxkoHOMMKA H T ——.
Oyxrajarepckuii yuer ( mo M Juent C.B.Ilonzux

OI1.00.10. MEHEJlKMEHT
OTpacjiasiM ) »

3aganue

1. KonnyecTBEHHBII U MPOLECCHBIN MOIXOIbI.

2.MotuBanusi. CMBICI U TTIEpBOHAYAJIbHAS KOHIICTIIIHS.
Cutyauus AJ5 aHAJIU3A
B otnene 3akynok MeTaJuTypruueckoro 3aBoja 3a CBOEBPEMEHHYIO MOCTABKY Ha 3aBOJ]
JKEJIe3HOU pyAbl oTBeuaeT r-H Andens. Ha 3aBojie 0’KUIal0T CPOYHOTO MOCTYTUICHUS
napTtuu pyabl u3 HapBuka, koTopasi B mopTy OMEH J0JKHA ObITh IEPErpyKeHa Ha CYTHO
BHyTpeHHero ¢ioTta. Ho npoaBukeHue Cy10B 10 MOPIO U KaHajaM Ype3BblYaiiHO
3aTPYJHEHO B JIAHHOE BPEMSI TOJ1a U3-3a CUJILHOTO OJie/icHeHUsl. B maTHUIy Be4epoM r-H
Andenb npocaymmBaeT COOOIIEHUE O TIOT0/Ie, T/Ie TOBOPUTCS O TajJbHEHIIIEM YCUIICHUN
MOPO30B. 3HAUUT, HEN30€KHA JaNbHEHIas 3aepKKa B MPOABUKEHUH 110 KaHaJIaM,
BO3MOYHO, JTa’KE OCTaHOBKA CyJ10B. BcyOOOTY yTpOM OH OTIIpaBiIsieTCsl Ha 3aBO/ U 110
TenedoHy JaeT pacrnopsiKeHHe o repeBojie PppaxTta u3 DMaeHa Ha 6oJiee JOPOTroH Kele3Ho-
JIOPOKHBIN Iy Th

Bonpocsl.
1.Kakue anpTepHaTUBHBIE BApUAHTHI PEeIICHU ObIN y r-Ha Andensa?
2.1IpaBunpHO 1 OH nocTynui? ABAsSETCs M €ro peleHne pUCKOBAHHBIM?




MWHUCTEPCTBO HAYKU U BbICLLETO OBPA3OBAHUA P®
BeHHbIA TEXHUYECKUIN YHUBEPCUTET »

[Honurexunueckuit komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenmnajnbHOCTh IIpeacenarens INIK
Nel6
_38.02.01_ «IxkoHOMMKA H T ——.
Oyxrajarepckuii yuer ( mo M Juent C.B.Ilonzux

OI1.00.10. MEHEJlKMEHT
OTpacjiasiM ) »

3aganue

1.BHemHss cpena opranu3anuu IpsiMoro BO3JEHCTBUAL.

2.CogeprxarenbHble TEOPUM MOTHBALIMU: Teopus moTpeOHOoCcTH A.Macioy.
Cutyauus A aHaJIu3Aa.
Ha Gospiom npeanpusTiu pe3smnHOBOM MPOMBILIIEHHOCTH MacTep Andens OTBEYaeT 3a
IIPOU3BOJICTBO B HOYHYIO CMEHY Ha CBOEM ydacTke. [Ipu 3ToM OH JoskeH 3a00TUTHCS O
TOM, YTOOBI COOTBETCTBYIOIIEE KOJIMYECTBO PE3UHOBOTO ChIPhS OBLIIO MPOU3BENIEHO C
HaJUIeKaluuM KayecTBoM. Kpome Toro, KoJaum4ecTBO MPOAYKIIMH 3aBUCUT OT OMPENEIEHHOTO
JaBJjeHUs napa. 3a BeJIMYMHY JaBJieHUs napa oTBeyaeT mactep baysp (yuactok
00CITyKUBaHUS ITAPOBOT0 KOTJIA).
Korna ognaxxabl HOubto Mactepy Andento uist OrpeaesIeHHON TPOU3BOICTBEHHON
orepanuu nmoTpedoBasCs map MOBBIIIEHHOTO JIaBJICHUs, OH OOpaTHIICA CO CBOEH MPOCKOOii K
macTepy bayspy, HO TOT OTKa3ajcs ee BBIIIOJHUTh, 000CHOBAB 3TO TEM, YTO BEIHUUUHY
JlaBJICHUE TIapa OMpeJelisaeT OH, a He MacTep Alidens.
I! Ha cnenyromiee yTpo oT/iesl TEXHUYECKOTO KOHTPOJIsl OOHapyxuBaeT CyllleCTBEHHbIE
nedeKThl KauecTBa MPOAYKIIMH Ha yJacTKe MacTepa Andens, 3a YTO OHU TOJTydaeT
cepbe3Hoe B3bIcKaHue. Mactep Andenpb cuuTaeT 0OBUHEHNE HECITPABEJIMBBIM.
Bonpocsl.

1.B uem, o Bamemy MHEHHIO, KpOETCsl MpUYMHA KOH(MIUKTA?
2.Yt0 1 KOMy HEOOXOJIMMO NPEANPUHSATD JUIsl yCTpaHEHUs B Oy IylIeM MOoJOOHbIX
CUTYyaIuin?




MWHUCTEPCTBO HAYKU U BbICLLEITO OBPA30BAHUA P®
BeHHbIN TEXHUYECKMA YHUBEPCUTET»

[Nonurexunueckuit komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenunainbHOCTh IIpeacenarens INIK
Nel7
_38.02.01_ «IxoHOMHKA U P ——.
Oyxrajarepckuii yuer ( mo M JuIent C.B.Ilon3ux

OI1.00.10. MEHE/KMEHT
OTpAC/IsiM ) »

3ananue

1.BHewHss cpefa opraHu3ali KOCBEHHOTO BO3IEHCTBUSI.

2.CopeprxarenbHble TEOPUU MOTHBALIMU: Teopus notpedHoctn MakKiemianza.
Curyanus 1js aHaJIn3a
B wmae, HE3a10T0 10 JIETHETO OTIYCKA, PyKOBOJAUTEND OT/AEINA I-H AMTO Ka3aJcs OYEHb
3arpy>keHHbIM. He ycrieBasi BEIIOJHUTE BECh 00bEM pabOoThl, OH J1ajl CBOMMCBOOOTY
NPUHATHS PEIICHUH, IPU 3TOM MPOCHUIT HEe OECIIOKOUTH €ro 10 MyCTAKaM U JAeHCTBOBATh
CaMOCTOSITEIILHO.
BepHyBuce nocie oTnycka, pyKoOBOJAUTENb BO3BPAILIAET BCE «HA KPYTH cBOs». Tenepb oH
y>Ke€ HE MOXKET HallTh ce0e JoCTaTouHbId 00beM padoThl. OH BMENIMBAETCS 11 BCE JIENa,
11000€ penieHrue NPUHUMAET TOJIbKO JIMYHO U BHOBb IIOBTOPSIET, YTO KaK 1Ied OH JOJKEH
BHUKATh BO BCSAKYIO MeJloub. K poXkaecTBy ero akTHUBHOCTh 3aMETHO CIAJAeT, U Hauboliee
aKTUBHBIM COTPYJAHUKAaM BHOBb YJA€TCSl PacIIUPUTh MoJie CBOeH AesTenbHOoCTU. [loce
POXKJIECTBEHCKUX KAaHUKYJ KpUBasi aKTUBHOCTH 11e(pa BHOBB MOJ3ET BBEPX A0 TEX MOP, MOKa
OH BECHOU OIISITh HE HAUMHAET YYBCTBOBATh YCTAJIIOCTh, U JOCTUTAET CBOETO MOJHOTO CIajia
BHOBb KO BPEMEHH OTITYCKa.
Bonpocsl.
1.Kaxk 661 Bb1 0xapakTepu3oBaiu METO] pyKOBOJICTBA I'-Ha AMTO?
2.Kak,mo BameMmy MHEHUIO, CKa3bIBAIOTCS Ha yAOBIETBOPEHHOCTH PAaOOTOM MOTYMHEHHBIX
CE30HHbIE KPUBbIE AKTUBHOCTU HayaJbHUKA?




MWHUCTEPCTBO HAYKU U BbICLLETO OBPA3OBAHUA P®
BeHHbIA TEXHUYECKUIN YHUBEPCUTET »

[Honurexunueckuit komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenmnajnbHOCTh IIpeacenarens INIK
Nel8
_38.02.01_ «IxkoHOMMKA H N ——.
Oyxrajarepckuii yuer ( mo M Juent C.B.Ilonzux

OI1.00.10. MEHEJlKMEHT
OTpacjiasiM ) »

3aganue

1.BHyTpeHHss cpefia OpraHu3aluu.

2.]Isyx(axropnas Teopus ['epudepra.
Curyauus A5 aHAJIU3a
['-1 lynb1r sBASETCS COTPYAHUKOM OTJIENIa MO MPOJIaXKe KUMISATUIIbHBIX YCTAaHOBOK B
Oomb110# ToproBoit pupme. OH YIOTHOMOYEH TPU HEOOXOAUMOCTH YKa3bIBaTh B CIIUCKE
1eH ckuaky 10 16 %. CoctosiHue 10X040B M3-32 CUJIBHOTO JIABJICHHUS KOHKYPEHTOB B 3TOM
OTpaciu HeOJArONPHUATHO; IPU MOJTHOM UCYEPIAHUH JIMMUTA CKUIO0K YIAeTCs JIUIb
NOKpHITH 3aTpathl. ['-H Llynbil mocie TsKeabix IePeroBOpoOB MPOAAET OAHOMY KPYITHOMY
3aKa34MKy MapTUIO KUMSTWIBHBIX ycTaHOBOK Ha 10000 mapok ¢ 15%-noii ckuakoi. [Ipu
ATOM JIOCTUTHYTa CKpoMmHasi mpuObLib B 100 Mapoxk.
[Tocne nmocTaBKM MPOIYKIIMU 3aKa34YUKY OT TOrO MPUXOAUT peKIaMalitsi, MIOCKOJIbKY 4acTh
YCTaHOBOK MMEET MOBPEKICHUS. 3aKa3uuK TpeOyeT Bo3MelieHus yiiepoa B 250 mapok3a
JIOTIOJIHUTENbHBIE pabOThI, B IPOTUBHOM ClTydae 3aKa34MK T'PO3UT BO3BPATOM 3aKa3a.
[Ipu noctymnenuu pexiaamanuu r-H lllynei umeer npaBo Bo3meniath yuepo 10 5 % ot
CTOMMOCTH KOHTpPaKTa. XOTS €ro JUMHUT B JAHHOM CJIy4ae COCTaBIISIET 425 MapoK, OH HE
xoTen Obl BO3MEIATh yiiepo, Tak Kak YObITKM OT 3aka3a coctasrt toraa f 50-mapok. C
STHMHM pacueTaMH OH MJIET K CBOEMY HayaJdbHUKY, HO TOT OTKJIOHSET €ro o0opalieHue,
CCBUIASACh HA TO, YTO PELIEHUE N0 JAHHOMY BOIIpOCY sBiseTcs aenaom r-Ha [lynsia. Ho ot
OCTaeTcs MPYU MHEHUU, YTO JEHCTBYET OTBETCTBEHHO, Be/lb (GUPMY HA/I0 OTpakaaTh OT
yOBITKOB, €My HE MOHSTHO, KaK €ro pyKOBOJUTEIb MOXET MOCTYIATh CTOJIb O€3paccyIHo.
Bonpocsl.
1. Hapymwn u -1 Hlyael npuHOKN 1€I€rupoBaHus OTBETCTBEHHOCTH?
2.Ha mecre r-na llynpua Bel npuHsiiy Obl WM OTKJIOHWIH NPEATIOKEHUE 3aKa3unKa?




MWHUCTEPCTBO HAYKU U BbICLLETO OBPA3OBAHUA P®
BeHHbIA TEXHUYECKUIN YHUBEPCUTET »

[Honurexunueckuit komnemx (IIK BI'TY)

3K3AMEHAIIMOHHBIN BUJIET

CrnenmnajnbHOCTh IIpeacenarens INIK
Nel9
_38.02.01_ «IxkoHOMMKA H N ——.
Oyxrajarepckuii yuer ( mo M Juent C.B.Ilonzux

OI1.00.10. MEHEJlKMEHT
OTpacjiasiM ) »

3aganue

1.IlTkona yenoBeueckux orHomeHui 1920-1950 rr.

2.Ilponecc kommyHUKauii ¥ 3hHEKTUBHOCTD YIPABICHUS.
Cutyauus A aHaJIu3Aa.
PykoBOACTBO KpYNHOI MPOMBIIIIEHHON (PUPMBI paCIOPsIIAIIOCH,
YTOBOYAYILIEMTOJIbKOHAYAJIbHUKIIPOU3BOICTBAMOKETPA3PEIIUTHCBEPXYPOUHYOPAOOTYBITPO
W3BOJICTBEHHBIXMACTEPCKUX. J[0 ATOr0 pa3zpenieHne 1aBanoch HAYAIbHUKAMHU
YYaCTKOB, M YUCJIO CBEPXYPOUHBIX YACOB MIPU TOM ke 00beMe paboT CTPEMUTENIBHO POCIIO.
Korna mactep Ona caenai 3asiBKy Ha CBEpXypOUHbIe paboThl Ha TEKYIIEeH Henee,
HaYaJIbHUK €r0 y4acTKa PEeUIuTEIbHO BOCIIPOTUBIIICS: «S He MoNay K 1medy, OH TOJIbKO 4TO
Jla]l MHE COTJIacHe Ha 8 4aCOB CBEPXYPOUHBIX KaK HA YTO-TO YPE3BBIYANHOE ISl PEMOHTHBIX
paboT B MexmMacTepckoil. Bce HecpouHbie paboThl OTIIOKEHBI Ha Clenytonryto Heaemo. Kak-
HUOY b cripaBuTech!» Ho Mactep Onn cagutcst Ha cTyn u roBoput: «Ilocmymait, med, ecnu
OBI ATO HE OBLIIO TaK HEOOXOIUMO, 51 ObI HE MpHIIen ¢ 3TUM. S yKe Bce mpoayMal Ha
OyAyLIyI0 HEJENI0: TaM HEeT HU OJHOT0 Yaca JJis TOTo, YTO HaJI0 cAenaTh ceroaHs. Ecimu mbl
HE C/IeJIaeM ATOTO Ha 3TOH Hejele, TO HacleAyIoNIe y Hac OyJeT TBOMHOE OTCTaBaHUE.
[lTed, mue HeoOxonumo etie! 1o 4 yaca Ha mATEPHIX. S X0Uy caenaTh BCe, YTOObI HA
CIEAYIOUIEN HENENE BBIAEPKATh CPOKH, BKIIFOYAsi CPOUYHBIE 3aKa3bl. DTO HY’KHO JOBECTHU 110
cBelieHus 1eday.
OtBer: «/la OH HE MPUMET 3TU JOBOABI TOJIBKO W3 OJHOIO NpuHIUNa. 1 s He Bepro, 4To y
BAC HET IPYTMX BO3MOXKHOCTEN» U T. 1. HO MacTep npoaomxaer NpuBOIUTh TOBOJBL, U, B
KOHIIE KOHIIOB, HAYaJIbHUK Y4acTKa B ApOCTU BOCKJIMIAET: «J[aHO, MOMBITal0OCh OTBOEBATH
115 Bac 10 wacos. Ho 310 - B mocnennuii pa3!» Mactep Ong yXoAauT TOBOJIbHBIN.
Bonpocsl.
1.Ha mecte HauanbpbHUKaA ydacTka Bel oTBepriin Obl BCE T0BOBI TOAYUHEHHOTO, Ja0bI
n30€KaTh HEMUHYEMbIX HEMPUATHOCTEW Y HauadbHUKA, WK HET? Kakue kauecTBa MpOsIBUII
mactep O B pa3pelieHry CBOEro Bonpoca?
2.Kakum npaBoM nogaunHeHHoro Macrep Ol BOCIOJIb30BAJICA B JaHHOM CUTYalUH?




MWHUCTEPCTBO HAYKU U BbICLLETO OBPA3OBAHUA P®
BeHHbIA TEXHUYECKUIN YHUBEPCUTET »

[Honurexunueckuit komnemx (IIK BI'TY)

CrnenmnajnbHOCTh
_38.02.01_ «IxkoHOMMKA H
Oyxrajrepckmuii yyer ( 1o
OTpacjiasiM ) »

3K3AMEHAIIMOHHBIN BUJIET
Ne20
10 y4eOHOH TUCHHUILIMHE
OI1.00.10. MEHE/KMEHT

Hpencenarens K

C.B.Ilomsuk

3aganue

2. IlpennpuHUMATENb U MEHEIDKED.
32. DnemMeHThl KOMMYHUKAIIMOHHOTIO MpoLecca.

CI/ITyaHI/IH AJIA aHaJIHu3a

C nmepee31oM B HOBOE 3/1aHHE YIIPaBJIEHUS PYKOBOJIUTENb POU3BOJCTBEHHOIO OT/IENA I-H
IMuar HapsAy ¢ HOBOM MeOebi0 BO3HAMEPHIICS 003aBECTUCH U HOBOM,

oonee .1enecoobpazHoil, y1o0HOM peructpatypoit. Ha sspmapke B 'aHHOBepe OH BHjIeI
XOpOIIYIO0 KapTOTEKY B HEBBICOKUX JIEPEBIHHBIX IIKa(dax, KOTOPbIe EMy OHPABUIINCH
CBOUM IIPE/ICTABUTEIbHBIM BUIOM.
OH M3JI0KUJI CBOIO MJICI0 HA COBEIIAHUH C PYKOBOJIUTENIAMH OTeN0B. HO 1BOE M3 HUX HE
OTpEarupoBalii Ha CKA3aHHOE, TAK KaK B MX OTAEJaX MaJIO MMCbMEHHON JOKYMEHTAINH, U
UM B 00111eM-TO BCe paBHO. HayalibHUKY TpeThero otiena, r-uy Opeinxy, He HpaBUTCS
THUII TIAMIOK, KOTOphIe OyAyT B Hel. UeTBepThIid, r-H DyKC, XOTS €ro HoBasi CUCTEMA
pErucTpalry HEe yCTPAauBAaET, HE XOUET BO3paxkaTb cBoeMy pykoBoaurtemnto. I'-H [muar,

MOAAEPKAHHBIN T-HOM DyKCOM, pEIIaeT 3aKa3aThb HOBYIO CUCTEMY.

[Tocne cosemannsa r-H @pemmmx ynpekaer koyurery dykca B TOM, 4YTO OH, HECMOTpPS Ha
Jydiliee 3HaHue Jiea, noajaepxan meda B ero 6eccmpicieHHOM HaunHaHuu. ['-H Dykc
MUPOJIIOOMBO OTBEYAET: «Jloporoi komiera, He TUIIATe IUTA TI0OMMOMN Urpyiku. He
NO3HEE, UEM Yepe3 I'ofl, Bce yaaauTcs». Takoi onnopTyHHU3M elle 0osiee BHIBOJUT U3 ce0s
r-ua @®pemnuxa: «l'ocnogun Aykc, KTo OyAET MyUUTHCS € ITOW KapTOTEKOH - Mbl WK 11ed?
MBI 10JKHBI YETKO U SICHO CKa3aTh, Kakas cuctema Oosiee-palmoHaibHa JIJIsl HAIIero

OTACICHUS).

Bonpocsl.

1.IIpaB nu r-H @peinX, KPUTHUKYIOIMIUN CBOETO KOJIJIEry?
2.IlpaBunibHO i1 Besu ce0s1 HAa COBEIIAHUH JIBA IPYTUX HavaJbHUKA OTICIOB?




Kpurepun ouieHku:

B X0J€ 9K3aM€Ha YMCHHEC HUCIIOJIb30BATh TCOPECTUUCCKUC 3HAHUA IIPHU

BBITIOJTHEHUY TTPAKTHYECKUX 3aJ1au OIEHUBAETCS IO caeayroniei mkane (ot 1 10
5).

I - He CIIPaBJISICTCA C BBIITOJJHCHUEM THUIIOBLIX 3aAad, HC IIPOABJIACT HU OAHO
us3 YMCHI/II\/'I, BXOOAIINX B KOMIICTCHIIHUIO,

2 (HeyJOBI.) - HE CIPABIISETCS C BBHIMOJHEHUEM TUIOBBIX 3aJlay, MPOSBIISIET
OT/AEJIbHBIC YMEHUS, BXOSIINE B KOMIIETEHIIUIO;

3 (yAOBI.) - BBINOJHSET THUIOBBIE  3aJa4d MPU KOHCYJIbTALIMOHHOM
MOJJIEPIKKE;

4 (XOpoIl1I0) - CAaMOCTOSTEIBHO BBINIOJHSAET TUIOBBIE 3ajaud. s penieHus
HECTaH/IAPTHHIX 3aJ1a4 TPeOyeTcsl KOHCYIbTAIlMOHHAS IIOMOIIIb;

5 (omn.) - Bce THUNOBBIE M HECTaHJIAPTHBIC 3aJa4yu BBIIIOJIHSIET
CaMOCTOSITEJILHO.
OO0s3arenpHast 4acTh Ha «3»: 3amanune Nel 3amanue Ne2

OO0s3arepHasd 4acTh Ha «4»: Saganue Nel 3ananme Ne3
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