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ITPAKTHYECKAS PABOTA Ne 1-2
Tema:«CounanbHO-NICUXOJIOTHYECKNE aCTIEKThI YIPABICHUS B 3apyOEkKHBIX

bupmax».

Heab:Pa3Butue y, CTyZJ€HTOB CIOCOOHOCTEHN K CAMOCTOSITENIbHON paboTe 1o
BBISIBJIEHUI) ¥ aHAJIU3Y (PaKTOPOB, BAUSAIOMINX Ha 3P(HEKTUBHOCTH AESITEIbHOCTU
IPEANPUATHSL.

MartepuajibHOE M IOKYMEHTaJIbHOE 00ecreyeHue:

| .KOHCIIEKT JEeKIHiA

2.Meroanueckue peKOMEHAALNH

3. JIucter popmata A4

Pexomenayemas Jiureparypa:

JL.LW. JlykunuueBa ydeOHOE nmocobue «YTpaBieHUue opraHnu3alnuen».
OO01ue u TeopeTUYECKUE TOJI0KEHUS 110 TEME:!

KaxxnpIit CTyIeHT OTBEYaeT Ha BOIPOCHI BapuaHTa 3aJjaHusl, JOHKEH MPUBECTH
KOHKPETHBIE TPUMEPHI :, UCTIOJIb3YsI TEOPETUUECKUE 3HAHUSI ¥ IPAKTUUECKHUE
HABBIKU 10 TEMaM ,B YECTHOCTHU yKa3aTh , Kakue (PyHKIIMHU ¥ TPUHITATIBI
yIpaBiieHHs ObUTH HAPYIIEHBI MEHEHKepaMU 3apyO0eKHBIX OpraHU3alui.

3aganue 1

PykoBonutens Ouzneca ToproBoit pupMel mouTH Ka>kAablii Bedep 3BOHUT TIOMOM
YIPABJISIBIIEMY aIMUHHACTPALMEN U IIPOCUT CPOUYHO €IIE Pa3 IPOBEPUTH, BCEIU
MepBbI IPUHATHI 1J11 0€30MaCHOCTH CyliepMapKeTa. XOoTsl YIPaBJIsSIOLUN ero
3aBepsieT! UTo rapaHTUpyeT NPUHATHE BCEX COOTBETCTBYIOLIUX MEp,
PykoBonuTens OM3Heca Bee K€ HaCTauBaeT Ha TOM, YTOOBI TOT €I11€ pa3 IPOBEPHUIL,
IIOBCIOAY JIM BBIKJIFOYEH CBET M 3aKPBIT JIM Maras3uH.

Uepes 2 mecsliia ynpapIisitoOIdi YBOJIBHSIETCS, TAK KaK CUMTAET YCIOBUS paOOThI,
IIPU KOTOPBIX OH KaXbI BeUep IOJDKEH UITH U3 JoMa B Mara3uH, 4ToObl
IPOBEPUTH TO, UTO OH YK€ cliean Jo00poCcoBECTHO, HenmpruemiieMbiMu. Koraa
BJIQ/I€JICI] TOPTOBOTO JIOMa CITPOCHII PYKOBOJIUTENS OM3HEca O MPUIMHE
YBOJIbHEHHS! YTIPABIIAIOIIETO, TOT COCIIANICS Ha KECTKOCTh TPEOOBaHUM K



BBITIOJIHEHUIO Mep 110 O6e30macHocTy JoMa . PykoBoauTens OnM3Heca TaTeabHo
KOHTPOJIUPYET 3Ty MPOOIEeMY , OJHAKO YIPABIISIONIEMY aIMHUHUACTPAIIIHU 3TO HE
HpaBuTCcsA. UTo ObI CKa3asl COOCTBEHHUK, €CJIM OBl M3-3a XaJaTHOCTH MEePCOHAlIa B
MarasuHe Mpou30IuIa Kpaxa?

Bomnpocsl.

1. Ecnu pykoBoauTtento OusHeca AeIeripOBAHO MTPOBEACHHE
MEpPONPUITUIA IO 0€30I1aCHOCTH, TO 0053aH JIM OH MOCTYNAaTh
oA00HBIM 00pa3zom?

2. ITouemy oH Ben ceOst UIMEHHO TaK?

3amanue 2.

Monono#l cienyanuct r-H Xay3eH ObUl Ha3HAYEH HaYyalbHUKOM LieXa
npeanpusatus. Co Bcel JHEprUer OH OTAAIICS PELUICHUIO 3a1a4: MOCTOSHHO
BMEIIMBAJICA B pabOTy OTIEIbHBIX MOAPA3IEICHNM, JaBall IPsIMbIE YKa3aHUs
Opuragam u pabounm, oOpalaics K MacTepam, Kak K MpueMILIUKaM MPUKa30B,
KOTOPBIE JOJKHBI X NIEPEIaBaTh JajbllIe.

Uepes HEKOTOpOE BpeMsl OJIMH MAacTEP YBOJUIICA C 0OOCHOBAHUEM, UTO OH
qyBCTBYeT ce0s «ManpbunkoM Ha [loGeryikaxy». Bckope moskanoBaiics Ipyroit
MacTep, YTO €ro JOJKHOCTh BCKOPE OYJIeT COBEPIIIEHHO HE HYXHA, TaK Kak
HayaJbHUK 1[€Xa BCE JIETAET CaM.

PykoBoACTBO mpeAnpUsaTUs BBIHYKJIEHO BMelIaThcsa. HauanbHUKY 11€Xa
OOBSICHUIIM YTO OH JIOJDKEH YBaXKaTh CBOMX paOboTHHMKOB. OJIHAKO BCE OCTANACh MO
ctapomy . ['-H Xay3eH 00BsACHUII, YTO €r0 METO/IbI YCIICIIHbI TaK KaK
BO3TJIABIISIEMBIN UM 1I€X BCETJa BHIMIOJIHSAET IPOU3BOICTBEHHBIE 3a/1aHMUS.

PykoBozcTBO elle pa3 ykasajlo eMy Ha TO, YTO MPEANPUATHE 3aUHTEPECOBAHO B
UCIIOJIb30BaHNE MHUIIMATUBBI BCceX paOOTHUKOB .[10 Bompocy BeINONIHEHUS
MPOU3BOACTBEHHBIX 3a/IaHUI Y PYKOBOJICTBA BOIIPOCOB HET, OJIHAKO U3 32 €TI0
METO/I0B YXOJAT HeHHbIE Kaapbl. C 3TUM PYKOBOJCTBO COIVIACUTCS HE MOYXKET.

Bomnpocsl

O6ocHyliTe 00BMHEHUE T-Ha Xay3eHa B IBOWHOM HapyLIEHUU CBOUX
00s13aHyOCTEH:

a) I1o oTHOIIEHHIO K TTOJYNHEHHBIM;



0) Ilo oTHOLIEHHIO K PYKOBOJICTBY;
3ananmue 3.

CotpynHuk otaena couuaibHoro Odecneuenus r-H llemnep, KOTOpbIil UMeeT
IPaBO CAMOCTOSTENIBHO MPEAOCTABIIATh COLUANIbHYIO ToMoIlb 10 1000 mapok
OJIHAXK/IBI MOTYYaeT 3a4BKY PYKOBOAUTENS (priiralia MpeANnpUusaTrs Ha COIl TOMOUTb
B pasmepe 800 mapok. 3asBka 0100peHa TUPEKTOpoM 3aBojia. [TocKkombKy 0OBIYHO
MOCTYIAIOT 3a4BKU HA cyMMy He cBbiliie 500 Mapok B cymma B 1000 mapok
nokasanack r-ny lllemnepy caunikoM Beicokoil. Ho OH He X0Tesn ObICCOPUTHCS C
JUPEKTOPOM 3aBOJIa, TO3TOMY 00paIlaeTcs K CBOeMy HayaJIbHUKY U 3HAKOMUT €ro
C IpOOIEMOM, «C KOTOPOM OH HE 3HAET, YTO AENATh»: «5 4yBCTBYIO CEOsI HEJIOBKO
IIPU MBICIIH, YTO NMPH OJOOPEHUH TAaKOH 3asBKH MPAKTUYECKH CO3/1aeTCs
npereaeHT. MeHs 6eCiOKOUT TO, YTO CyMMa CIIMIIKOM BbIcOKa. Bo BcsikoM ciydae
s HE XOTeJl IPUHUMATh PEILICHNE, HE TOTOBOPUB MPEIBAPUTEIBHO C BAMH.

HauanpHUK npy)keatro0HO OTBETHII: «BbI MOCTyUIM MpaBWIBHO. Sl cumMTaro, 9To
JUPEKTOP CIUIIKOM IIEp U 3a0BIBACT O TOCIEACTBUAX, KOTOPhIE BO3HUKHYT,
Korza o0 3ToM y3Haet nepconai. CoriiaceH ¢ Bamu, 4TO B JAaHHOM CITydae HaJo
OBITH OCTOPOKHBIMY.

[Tocrne storo Illemnep oTkiaoHMI 3asBKy. Kak 1 ciie1oBajio 0’KUIaTh, MOSBUIACH
*a00a 0coOEHHO OBLIT BO3MYIIICH TUPEKTOP, YTO €T0 COTJIaCHE IMPOCTO
npournopupoBanu. I'-H [llemnep BeXKIMBO 00BACHUI, YTO PELICHHE MPUHATO HE
UM, a €r0 HaYaJIbHHUKOM.

Bomnpocsl.

1.Jomxen 1 ObUT HAYATIBHUK OTJIENa cOL00eceYeHrs IPUHUMATD
pELIeHHE MO ITOU 3as1BKe?

2.Kak corimacHO TeOpUH Ha3bIBAIOT ITIOBEICHUE B JAHHOM CUTYallUH I-Ha
[lennepa?

3ananue 4.

PykoBoauTens otniena pexyiaMmbl I-H XareH MoJIy4Yus 3aJlaHie MPOBECTH peKIamMy
POXIECTBEHCKOTO Ou3Heca. TiarensHo pa3paboTaHHbIC TIIIaHbI OTACIBHBIX aKIUH
OH YEJIOBEK OCTOPOXKHBIHN, HA3IBAECT «IPEIBAPUTEIHHBIMU TPOCKTAMMY, KOTOPHIE
nepeayT ceoemy medy gepes cekperapiry. OH OYeHb CHACTIIMB, KOT/Aa MOTy4daeT
WX Ha3aj, U cpazy MPUHUMAETCS 3a COCTaBJICHUE OKOHYATEJIBHOTO TJ1aHa, KOTOPHIN
CHOBA TE€M K€ croco0aM rnepeaaeT cBoeMy HadalibHUKY. Korna mian ¢
3aMedaHusIMU 1ieda BO3BpaIlaeTcs K HeMy, r-H XareH HaunHaeT MPOBOIUTh



akun. Ye3pe3 HEKOTOPOE BpeMsl OKa3bIBAETCS , YTO peKiiaMa He yJallach.
PykoBoauTens oT oT/e a peKiiaMbl TPU3BIBACT K OTBETY, U TOT OOBICHSET: «BEI
BEJ/Ib JIMYHO YYACTBOBAJM B PEKIAMHOMN aKIMH, OJOOPHIN MOM MEPOIIPUSITHUS U
MIOATOMY HE MOXETE YIpeKaTh MEHsI B 4eM-Ti00». [Ipu 3TOM OH npeabsBIseT
MPOEKTHI C MOMETKaMU Ieda.

Bomnpocsl.

1.Kakyto 1enp mpecienoBai r-H XareH, Korja nepeaanai medy npeapapuTebHbe
HaOPOCKU PEKJIaMBI.

2.Cnenosano nu medy npocMaTpuBaTh TPOEKTHI?

3aganue 5.

PykoBoautens otnena r-u Kpayse noiayuus 3aiaHiue 3aHUMATHCS peKIamMalusiMu
KJIMEHTOB ¥ BECTU C HUMU TIEPETOBOPHI 10 YJIOBJIETBOPEHUIO peKyiamariuii. JIJis
ATOTO €My JJaHbl PYKOBOJCTBOM BCE€ HEOOXOAUMBIE TOJIHOMOYHUA. OTHAKO
JIOBOJILHOYACTO OH MO TejaedOHY MPOCHIT AUPEKTOPA YTOOBI TOT CaM MPUHSLI
«0co0eHHO TpyaHoro» knueHTa. I'-H Kpay3e 4yBCcTByeT HEYBEpEHHOCTh MPU
IPOBEICHUH 1eperoBopoB. [locTosHHbBIE ero oOpamieHus K JUPEKTOpy
3HAYUTEIBHO YBEIMYMBAIOT HATPY3KY TOTO, TEM HE MEHEE PYKOBOAMUTEINH OT/IEIIa
yYBEPEH B TOM, YTO €0 METOJ] TIEPETOBOPOB CUUTAIOT TaKUM 3(PPEKTUBHBIM U 0€3
HEro He MOTYT OOONTHCH.

Bomnpochsl.

1. Kakoe Ka4eCTBO IeMOHCTpUpyeT r-H Kpayse?

2. YTO IBUXKET JUPEKTOPOM?

3. UeM BOCIIOIB30BAJICS B CBOMX, 1IeJIsIX T-H Kpayze?

4. YUTOo BOCIIUTHIBAET B MTOUYNHEHHBIX YOSKICHHOCTh B TOM, YTO OH BCE
MoxeT aenaTh JIydlie BceX U, 0€3 ero cCoBeTa OKpyKarolue He 000y Tcs?

JloMmalHee 3a/1aHue: JIUTEpaTypa:

JI.W. JlykunnueBa ydeOHOE nmocobue «YIpaBieHUue opraHnu3ainuen»



IIpakTuyeckas padora Ne3-4

Tema: «IIpunsiTuE yrpaBleHUECKUX PEIICHNUN C YYETOM OrpaHMUYMBAOLIUX
(akTOpOB Ha MpUMeEpax 3apyO0ekKHBIX HUPMY.

He.]]b: HOJ’Iy‘II/ITB HaBBIKaMHU IMMPAKTHYCCKOT'0 UCITIOJIL30BAaHMA I1OAX0Ja K PCIHICHUIO
HpO6J’I€M, YMCHUIO BBI60pa MCTOAOB, IOMOT'aIOIIKUX ITPUHUMATD 00OCHOBaHHBIC
PCUICHHUA.

MarepuajibHOe U JOKYMEHTAJIbHOE o0ecrevyeHne:

1 .KOHCIIEKT JIEKIINH

2.MeToandeckrue peKoMeHIaIuu

3. Jluctel popmata A4

Pexomenayemas gureparypa:

JILW. JIyknanueBa ydeOHOE mocoOue «YIpaBieHUuEe OpraHu3aluen».
OO01mme u TeopeTHYECKHe MOJIOKEHUS 110 TeMe:

Kaxx1p1i1 CTYyIEHT OTBEYAET Ha BOIIPOCHI BApUaHTa 3aJaHusl, JOJDKECH IIPUBECTH
KOHKPETHBIE IPUMEPHI :, HCTIOJIb3YSI TEOPETUUYECKNE 3HAHUS U IPAKTUYECKUE
HaBBIKH 110 TEMaM ,B YECTHOCTH YKa3aTh , KAaKUe (PYHKIMH U TPUHLIUIIBI
yIpaBiieHHs ObUIM HAPYIIEHbI MEHEHKEpaMHU 3apyO0eKHBIX OpraHU3alui.

3axanue 1.

D10 OBLI IMO-HACTOAIIEMY HECUACTIIMBBIN JIeHb 11t MacTepa Jlose. JIBa ero
COTPY/JIHUKA COOOIIUIIA YTO OHU OOJIBHBI. PaHO yTpOM OfMH TTOABEPHYIT HA
JIECTHHUIIE HOTY, M €r0 Cpa3y ke yBE3JIM B OOJIbHHUILY, a Uepe3 JIBa yaca Ipyrou
MOBPEINI PYKY IPU 3aTOUKE HHCTPYMEHTA. A BeAb Yepe3 TPU JHS JOJIKEH ObITh
BBINIOJIHEH 00JbIIOi 3aka3 i pupmel «LImuar u Ky.

COonbIMii TPYIOM MacTep nepepacnpeienui 3aJaHus CPeId OCTABIINXCS
paboymx U yIIen Ha CoryIacoBaHUE K KOHCTpYKTopy. Korna o BepHyJics u3
KOHCTPYKTOPCKOTO OI0pO, TO YBUAEI, YTO TPOE U3 OCTABIIUXCS pabOUnUX
OTCYTCTBYIOT OKa3an0cCh, 4TO B OTCYTCTBHAE MACTEPA MPUXOAUI IIIABHBIA HHKEHED
IPEeANPUATUS U 1] YKa3aHue TpeM padourM HEMEIJIEHHO UITH BMECTE C HUM Ha
pasrpy3Ky BaroHoOB.



Tak kak mactep /{o3e He Mor OoJIbIlie YBUACTH IIIaBHOTO HHKEHEPA, TO
pacropsKeHHe Ha4allbCTBA HEJb3s1 ObLJIO OTMEHUTh. TeM caMbIM CTaHOBUJIOCH
HEBO3MOXKHBIM BBIJIEPKAaTh CPOKU BBITIOJIHEHUSI 3aKka3a ¢hupmbl «Imuar u K».

Bompocsl.
1.Kak MOXHO OIIpeAeNnTh CI0KUBIIYIOCS CUTYaLUIO: «yIIPABICHHE

MHUMOXOJIOM», «TIEPETPHITUBAHUE YePE3 CTYNIEHU UEPAPXUN», HAPYIIICHUE X012
paboTHI.

2.TepsieT 11 CBOE 3HAYEHHUE WIIM CTAHOBUTCS HEHYKHOW HEepapXUsl IIPU NIEPEBOJE
OT aBTOPUTAPHOTO K JEMOKPATUUECKOMY PYKOBOJICTBY?

3aganue 2.

JlupekTop oTAena npoJaxu r-H Openux NpuHsI1 Ha paboTy HOBOT'O PYKOBOJUTENS
otzena peknamsl r-Ha JJukmana. OnieHuB ujeu r-na JInukMana Kak NepCreKTUBHBIE,
OH BO3J1araj Ha HOBOT'O COTPYJIHUKA OOJIbIIINE HAJEKIbI.

K coxkaneHuto, mpy NepBHIX Ke OONBIINX PEKIAMHBIX aKIUSAX BBISICHUIOCH, UTO T-
H Jlukman HU B POpMYyIIUPOBKAX MPUBJICKATEIHHBIX PEKJIAMHBIX HAIITUCEH, HU B
rpaduueckoM H300paXeHUHU IPOCIIEKTOB HE MoKa3ail u3obperarenbHoctu. U
OCYIIECTBIEHHBIC UM MEPONIPHUATHS HE Al CYIIECTBEHHOTO pe3yJsIbTaTa.

I'-n ®penux pazoyapoBaH B HOBOM paboTHUKE. Kpome Toro, oH ucnbIThiBaeT
HEJIOBKOCTh MEPEJ] CBOMMU MOJYMHEHHBIMH: BEJIb OH CaM pacToyall
npexAeBpEMEHHbBIC MOXBaJbI I-HY Jlukmany. OgHako, He Kemas IPU3HaBaThCs B
CBOEH OIIMOKE OTHOCUTENIBHO CIOCOOHOCTEN HOBOT'O PYKOBOJUTENS OTIETa
pPEKIJIaMBbI ¥ CTPEMSICh HE IOMYCTUTh B TalIbHEUIIIEM TTOTI00HBIN MTPOCYET, OH
pelaeT caM aKTUBHO BKJIFOUUTBCS B PEKJIIAMHOE JEJO0, ISl YEr0 N3y4aeT
CIEIUAIIBHYIO JIMTEPATYPY U CTAHOBUTCS KOHCYJIbTAHTOM I'-Ha JlukmaHa. 910
OTHHUMAET Y HErO MHOT'O BPEMEHHU

Bomnpochsl.
1.IToxBanpHa 1M TaKTUKA BbIOpaHasi r-HoM Openuxom?

2 Kak, o BalieMy MHEHHIO, CIEAYET MOCTYIIUTh C I-HOM JlukmaHoM?



3. B TeyeHune kakoro BpeMeHHU MPEAIPHUATHE TOJKHO TEPIIETh COTPYAHUKA,
MOKA3aBIIIETO Ce0s1 HECITOCOOHBIM K Jey?

3axanue 3.

PykoBoaurens otaena r-u LroTie nocie AOJTrUX yCUIIAN 3aI0JyYul, HAKOHELL,
HOBYIO CTapIIyI0 IPOAABIIUILY, OUCHb YMENYIO U cTaparesibHyto. Ho, k
COXAJICHHIO, MPEXKIE OHA HUKOT 1A CAMOCTOATENBHO-HE BEJIA TOPTOBYIO
nokymeHnTtamuto! I'-H [Irorie He BUAUT Jpyroro, BbIX0/a, KaKk cCaMoMy B3SITh Ha
ce0s1 3Ty 00s13aHHOCTh. B3/1bIxasi, OH BBIMOJHSET 3Ty padOTy KaXKIblid Beuep,
JlyMasi O IPYTUX Jejax, KOTOPbIE TEreph B €ro OT/AEJIE OCTaHYTCS
HEBBINOJHEHHBIMU. Uepe3 HeKoTopoe BpeMs Ha 3TO 00paTHIIO BHUMAHUE
PYKOBOJICTBO Mara3uHa r-H [1I1oTie onpaBabIBaeTCsi, 4YTO OH JOJKEH CaM BECKH
TOProBYI0, IOKYMEHTAIMIO TaK KaK HOBasl cTapiiasi MpoJdaBIIMIIA €Ie HE YMEET
nenaTh 3Ty paboTy, OH Beb HECET OTBETCTBEHHOCTH 3a TO, YTOOBI €0 OTET
paboTtan 6e3 cOoeB. PykoBOJICTBO Mara3znHa O0CTajloCh HEJIOBOJIBLHO TaKUM
pELICHUEM.

Bonpocsl.
1.Paznensere ysm Bel MHEHHE PyKOBOJCTBA Mara3uHa?
2.Kakoii MeToy Jiydiie uist 00y4eHUsi HOBOT'O HEONBITHOTO Pa0OTHUKA:

«OpocCuUTh €10 B BOZlY, YTOOBI Hay4MJICs IJIaBaThy», «IJIaBaTh MOOJIM30CTUY» WU
ocTarbcsi Ha Oepery, a caMOMy AE€MOHCTPUPOBATh YMEHHE IJIaBATH»"

3.Kak oTpuniarenbHOe Ka4yecTBO MeHekepa mposiui r-H [loTie?

3aganue 4.

ed obcyxmaeT ¢ Tpemsi CBOUMHU COTpyAHUKaMu: Mromiepom, Jlema-HoM u
Kpay3se ---)xano0y mokynatens Gupmbl N, KOTOPBII HETOBOJIEH KA4eCTBOM
MIOCTABJICHHOTO €My MaTepHuaa, U yKa3blBaeT rOCIo/IaM Ha TO, YTO CUTYyaIus
JI0JKHA OBITH KOPEHHBIM 00pa30oM HCTIPABIICHA,

Korma yepes Heziel0 BHOBb TPUXOAUT ITUCHMO OTTOTO XK€ IMOKYyIaTess, KOTOPBIH B
rpy0oii hopme TpedyeT peakiuy Ha ero kano0y, 1med BhI3BIBACT CBOUX
COTPYIHHUKOB €IIE pae, YTOOBI OMPEACIUTD, KTO 3TO JCJIO «YITYCTHIHY.



[Ipu 3TUM BhIsSICHSIETCS cienyroniee. ['-H Mioiep oObsSICHSIET, UTO MPEKIE OH
HUKOTAA

HE UMeJ JIeI0 ¢ MOAOOHBIMU pekiaManusmMu. OH petund, uyTo r-H Jleman, o6ianas
MIUPOKUMH TPOo(HeCCUOHATHHBIMY 3HAHUSMU B 3TOM BOMPOCE, TOHKEH ObLI
3aHATBHCA TaHHBIM JesioM, ['-H Jleman npeamnonoxumi, 4ro r-H Mrosep, JIM4HO

3HaKOMBIH ¢ pupmoit N, Bo3bMeT 3T0 J1e10 B cBou pyku. I'-H Kpayse, nocuutas,
4TO

00a rocrojimHa HaMHOTO JOJIbIIIEe €ro padoTalOT Ha MPEANPUITUH, PEIIIII, YTO
KTO-TO U3 HUX JIBOUX MOJKIIFOUUTCS K ATOMY AENY.
Bonpocsl

1. TloueMy HM OMH U3 COTPYAHUKOB HE, B35UI Ha c€0s1 OTBETCTBEHHOCTh 3a
yhnyuieHue B padbore?

2. OTBETCTBEHHOCTH COIJIOCOBAJI 30HBI KOMIICTCHIIMH U OTBETCTBEHHOCTH?

3.IlepexnaapiBas OTBETCTBEHHOCTD JIPYT HA JIpyTa 3a HEeyAady, MPaBUIbHO JIU
MOCTYNAIT COTPYAHUKH?

3aganmue 5.

['maBHBII criennanucT r-H Melep JaeT AByM pyKOBOAUTENSAM OTAEIOB 3aJaHUE —
103a00THUTCSI O TOM , YTOOBI CPOKH TTOCTaBOK (pupme «XopHe-maH u K» Ob11u
BbliepkaHa. O0a aKTUBHO BKJIIOYAIOTCS B €JI0, IPUYEM APYT C IPYTOM HE
COBETYIOTCSI TaK KaK Ka)KIbI BEIET CBOIO JIMHUIO I10 YCTPAHEHUIO MPOOIJIEM CO

Cpokamu.
PaGoTHMKY TPOU3BOICTBEHHOIO OT/ENa, 3a/IepraHHbIe Pa3HOPEUNUBBIMU
yKa3aHUsIMHU, BHICKA3bIBAIOT CBOE HEOBOJILCTBO I-HY Meiiepy, KOTOPBIM OTYuTal

o0oux. B pe3ynbrare OTHOIIEHUS MEXAY JTBYMS PYKOBOJUTEISIMUA OTACIIOB
HCTIOPTHUIINC.

Bonpocsl.
1 Ha3zoBUTE BHHOBHUKOB CO3JIABIIETOCS ITOJIOKEHMS.

2.0co3Hai nu cBO omuoOKy r-H Metiep?



3. Yro ,n0 BalieMy MHEHUIO, MEIIAJI0 PYKOBOJIUTEIIO OT/AEJIOB COTJIacoBaTh CBOU
nerucTBUA?MOXKHO JIM CYUTATh, 4YTO e GUpMbI IpU JIeTErUpOBAHUN ?

JdomaimHee 3ananue:
JuTeparypa:

JI.W. JlykunnueBa ydeOHOE mocobue «YTpaBieHue opraHnu3ainuein».



IIpakTuuyeckas padora Ne5-6

Tema: «lIpunsATHE YIIPAaBICHUYECKUX PEMIEHUHN C yYETOM OIPAHUYMBAIOIINX
(bakTOpOB Ha MpuMepax 3apyOeKHBIX HUPM».

Heasb: [TonyunTs HaBBIKAMU MIPAKTUYECKOIO UCIIOJIB30BAHMS NIOAXO0A K PELICHUIO
npo0seM, yMEHHIO BbIOOpa METOI0B, TOMOTAIOIINX IPUHUMATh 0O0CHOBAaHHbIE
peLeHus.

MarepuanbHoe U JOKYMEHTAJIbHOE o0ecneyeHme:

| .KOHCIIEKT JIEKI Ui

2.MeTtoandeckrue peKoMeHAauu

3. Jlucter popmata A4

Pexomenayemas qureparypa:

JL.N. JlykunuueBa yueOHOE mocobue «YpaBieHUEe OpraHu3aIuein.

VYrpaBiieHuecKoe pelieHne npeacTaBisieT co00il 00 1yMaHHbIN BBIBOJ :
HEO0OXOAMMOCTH OCYILIECTBUTH KaKUE-TO JIEUCTBUS, CB3AHHBIE C JOCTUKEHUEM
[EJIM OpTaHU3aIuH U MIPEOI0JICHUEM CTOSIINX Tiepel Hell mpoOiem. Bubl
YIPaBICHYECKUX PELIEHUH KIacCU(PULIMPYIOTCS 10 pa3HbIM HAIPABICHUSIM:

1) Ilo crenenu BAMsIHUS Ha Oyylliee OpraHu3aluy OHU JENIATCS Ha
CTPAaTETUYECKUE U TAKTHUECKHE.
2) Tlo creneHn caMOCTOSITENIBHOCTH OPA3IEIAI0TCS HA NHULIMATUBHBIE U
IIpEANKMCAHHBIE.
3) Ilo macmtabam pemieHus: MOTYT OBITh IVI00QIBHBIMU U JTOKAJIbHBIMH.
4) B 3aBUCUMOCTH OT IPOJOJIKUTEIBHOCTH PEAN3alllN - 10T OCPOYHBIE,
a. CpeAHECPOYHBIE U KPATKOCPOUHBIE.
5) B cooTBeTcTBUU CO CTENEHBIO MPEAONPEICTICHHOCTH PA3INYA0T
a. BEPOSTHOCTHBIE U JIETEPMUHUPOBAHHBIC PEIICHHUS.
6) Ilo cTeneHu perasaMeHTUPOBAHHOCTHU BBIJEISIOT KOHTYPHBIE PEIIEHUS,
a. CTPYKTyUPOBAaHHBIEC U AITOPUTMU3NPOBAHHBIE.
7) Ilo HenmpaBeIbHOCTH BO3IECUCTBUS - BHEIIIHUE U BHYTPEHHUE.
8) Ilo crenenu 00513aTENBHOCTH UCTIOIHEHUS MTOIPA3ALISIIOTCS Ha
JTUPEKTUBHbBIE, PEKOMEHIATENIbHBIE U OPUEHTUPYIOIIHE.
9) Ilo pyHKIMOHANTBHOMY 3HAUYEHUIO: OpPraHNU3alMOHHbIE, KOOPIUHUPYIOLIHE,
PEryJIupYIOIIKE U KOHTPOJIUPYIOLIHE.
10) [1o cTenenn CIIOKHOCTH Pa3IEIAIOTCS Ha MIPOCTHIE, CIIOKHBIE U
YHUKAJIBHBIE.



11) B 3aBrucumocTH oT uncna pa3paboTUUKOB AETATCS Ha
WHIMBUIYaJIbHBIC U
a. KOJUICKTHUBHBIE.

12) ITo mupoTe oxBaTa BBIACISIIOT 00IIKE U CIIELUATIbHBIE PELLICHUS.

13) C TOYKHM 3peHus IPEeIONPENEIECHHOCTH - 3alIPOTPaMMHUPOBAHHBIE U HE
3alporpaMMHUPOBaHHBIE.

14) ITo cnocoOy BiusiHKS Ha OOBEKT- IPSIMbIE U KOCBEHHBIE.

15) ITo cepe peanuzaruu MOTYT OBITH CBSI3aHBI C MIPOMU3BOJICTBOM,
COBITOM,

a. Hay4YHBIMH MCCJIEAOBAaHUSAMHM U TaK Jajee.
16) [To conepxanuto pemieHust ObIBAIOT TEXHUYECKUMU,
AKOHOMHYECKUMHU, COLIMATBHBIMHU.
17) [To ciocoOy npUHATHS BBIIEISAIOT UHTYUTHUBHBIC, alaliTAllMOHHBIC U
palMOHAJIbHBIC PEIICHUS.

C Toukon 3pCHHUA AJIbTCPHATHBHOCTHU BBIACIIAIOT HCCKOJIBKO BUJIOB PCIICHUH

-0e3aJbTepHAaTUBHBIE, KOT/Ia U3 CYIIECTBYIOIIETO MOJIOXKEHHUS €CTh TOJIBKO OJIUH
BBIXO; I

-OuMHapHbIe, PEANONAraoT ABa MPOTUBOIOIOKHBIX MOIX0/1a K PELICHUIO;
-MHOTOBapHaHTHbIE, IPEANOIAraloT BEIOOP U3 OOIBIIOIO YUCia AIbTEPHATHUB;

-MHHOBAI[MOHHBIE, IPUMEHSIOTCS KOTJla HU OJMH U3 BApUAaHTOB HE JaeT
’KEIaeMOT0 pe3yJbTaTa.

[TpunHsATHE yIpaBIeHUYESCKUX PEIICHUHN OCYIIECTBISICTCS MO/ BO3ICHCTBUEM psijia
¢dbakTopoB:

1) JInuHOCTHBIEC OLIEHKU PYKOBOIUTES.
2) Cpena npuHATUS PEIICHHUS.

3) KynberypHble pa3zauuus.

4) UndopmaiimoHHble OTpaHUYCHUS

5) TloBeneHueckue orpaHUYCHUS

6) DakTOp CIOKHOCTH

7) ®daxTop GHMHAHCOBBIX BJIIOKEHUM

8) DKoHOMHUECKas 1eIecO00pa3HOCTh
9) Crenens pucka

3aganue Nel



Onucanue cumyayuu. B xonue roga y A.H. IlerpoBa (MeHemkepa KpynHOIo
IPEANPUATHS | HAKOITHIIOCh MHOTO HEPEIICHHBIX MPo0JIeM KaK JIMYHOTO, TaK U
nenoBoro xapakrepa. Heo6xoaumo Obu10:

1) OpranuzoBaTh KOH(PEPEHIIHIO;

2) TpOIJIUTH IOTOBOP C MOCTABIIMKAMU Ha CJIEAYIOIINM TOI;

3) pa3pemuTh 3aTSIHYBITUHCS KOHMIUKT MEXAY HadalbHUKAMU
MOJIPA3/ICIICHU;

4) MOJATOTOBUTHCS K MPOBEPKE OyXTraaTepCKO OTYETHOCTH MPEATPUSTUS
HaJIOTOBOM MHCIICKIIMEH;

5) pemmTh MpobiieMy ¢ HEYCIIEBAEMOCTHIO MJIQ/IIIETO ChIHA B IIIKOJIE;

6) 3aKOHYUTh PEMOHT KBapTUPBHI;

7) Ilonctpuubcs B IAPUKMaxXEPCKON U KyIIUThb HOBBIM KOCTIOM;

8) mo3apaBUTH TEILY C JHEM POXKICHHUS.

3a Henemo 10 HacTymieHus: HoBoro rojia oH, O4€BUIHO, HE YCIIEET PELLIUTh BCE
3TH BOMNPOCHI.

3anaHue K CUTyalum.

1.C yuerom 10 orpanuyveHuii, MpuBeICHHBIX B TA0JIMIIE, BHIABUTE Hanboee
BaXKHbIC 3aJ]a4l MEHEKepa, KOTOPbIE JTOJKHBI ObITh PEIICHBI B IEPBYIO OYEPE.ib.

KoMOuHanus orpaHn4eHnii SBIsSETCS BApUaHTOM 3aaHus. Bapuant
OIIPEAEIISIETCS 10 CIIUCKY B XKypHAJIE.
2.Kakue 13 yKka3aHHbIX OIPAaHUYEHUH, IO BallEMy MHEHUIO, CBSI3aHbI:

C JJMYHOCTHOM OLICHKON PYKOBOJUTEIIS;
CO CpeNOM NIPUHATHUS PEIICHHUS;

C YpOBHEM obecrieueHrs UHPpopMaluen;
C IMYHOCTHBIMHU CUMITATHSIMU;

C B3aMMO3aBUCHUMOCTBIO PEILICHHI;
chakTopam CI0KHOCTH;
[IepCnieKTUBHOCTBIO IEUCTBUS PELICHUS;
¢ ¢puHaHCOBBIM (hAKTOPOM;

A I AR o e

C paznuuyabiMu BuaMu 3PQPEKToB (COMMATBHBIM, SJKOHOMHUYECKUM H T.1I.);



KomOunarust orpaHudeHui

OrpanuueHus 1 2 3 4 5 6 7
1. JleHbru ecthb Ja |HeT|Jga |HET |Ja HET Ja
2. CaMouyBCTBHE XOpoUIee HeT |na |na |Her |Her |Her |na
3. IITaT yKOMIUIEKTOBaH Jla | HeT | HeT | na na Her | la
4. Nmeercs nnpopMamooHas Ha |nma |mer |Her |ma |Her |/a
0aza

5. OtHomienus ¢ anmuHucTpanue | Jla | HeT | ma | ma na Her | da
IIKOJIBI CBIHA XOPOIINE

6. Ilonxon x npunstuto pemenus: | Her | na | Jla | Her | na Her |/la
OIITUMHCTUYECCKUM

7. Ilpennpusitie mpeycneBaer Ja | Her | HeT | HET | ma Her |/la

8. Cembs apyxHas Her | na | ma |ner |Her |Her |/la

9. ABTOopuTET MEHEIXKEPA Ha |nHer|nma |Her |Her |Her |/la
JIOCTaTOYHO BBICOK

10.ITocTaBUIMKY COTPYJHUYAIOT C | J]a | HET | 1a | Aa HET | HEeT Ja

npeanpuaTueM oosee 3 JeT.

3aganueNe2

Curyanus 1

Cpenu npeanpusTuii TOproBoid KOMIAHUKM (PYHKIMOHUPYET HEOOIBIION 00yBHOM
MarasuH.-I 0JJ0BHOE OTAelIeHre KOMIIaHUH pa3padoTalio IpoLeaypbl IeUCTBUI B

clly4ae MOSIBICHUS pa3IMUHbIX 00CTOSITENBCTB, BKIOYasi BO3MOYKHbIE HapeKaHUs
MOKYTAaTesei, KaIpoByIo po0ieMy, IPOBEIEHNE BEICTABOK TOBAPOB,

OCYHICCTBJICHUC 3dKAa30B U BCACHUC JOKYMCHTAIIHUH. 3&,[[3‘13 PYKOBOIUTCILA

O6YBHOFO MarasdmHa COCTOHUT B TOM, YTOOBI ITYHKTYAJIbHO BBIITIOJIHATD

npeanMcanus Komnanuu. Eciam Bo3HHKaeT, 4To-1100 HEeMpeayCMOTPEHHOE, EMY




HEOOXOJMMO CHavajia COrJiacoBaTh CBOE PELICHUE C BHIIECTOSIIUM
PYKOBOACTBOM. HeyKOCHUTENTHLHO BBHIMIOIHSS TPeOOBaHMSI, PYKOBOAUTEIH TEM HE
MEHee JIOJKEH CaMOCTOATEIbHO MPUHUMATh Ba)KHBIE PEILICHUS - Bellb IS
yCIIENIHOM paboThl MarauHa OT HEero TpeOyeTcs B3BEIIEHHBIN MOAXO0. K
npoOiueme.

Curyanus 2

YacTpio opranuzamui siBisieTcst oTaen MapkeTuHra. Ero 3amaua cocroute
CO37IaHUU HOBBIX, BO3MOXXHOCTEH ISl pEIISHUST XOPOIIIO U3BECTHBIX TpoosieM. OT
pabOTHUKOB OT/ea TPEOYIOTCSI HOBBIC UJIEH B Pa3HbIX cpepax - KacaeTcs JIM 3TO
MOKMCKa HOBBIX MOJIXOJIOB K peKJiaMe WIIM Pa3pabOTKH METOIO0B aKTUBAIIUH
JEATETHLHOCTH 10 COBITY MPOAYKITUH. UTOOKBI CO3/1aTh MPOYHYIO OCHOBY JIJISI
MPUHSTHUS PEIICHUsI, HEOOXOAUMO MPOSICHUTD U YIIPOCTUTH MPOOIEMY, a TaKKe
OCYILIECTBUTH COOP COOTBETCTBYIOMIEH nHpopmaluu. s xoporiero
PYKOBOJMTEIS B 00JIACTH MapKETUHTA XapaKTEPHO YMEHHE BHIOUPATh U
CIIOCOOHOCTH MPOBOJIUTH Pa3yMHYIO CTPATErHi0, 00JIaJar0NIy 0 HOBU3HOU U
OJTHOBPEMEHHO OCMBICIICHHYIO C JIEJIOBOM TOYKH 3PEHUSI.

Curyanus 3

OcoOble TpeOOBaHUs K PYKOBOAUTESIM MPEABSBISAIOT HE UCCIEAOBAHHBIEC U TIJI0XO
NOHATHIE cuTyalnu. Hanmpumep, paboTa ri1aBbl HCCIIEIOBATEIBCKOTO LIEHTPA,
3a/laya KOTOPOTro COCTOUT B CO3/IAHUU YETO JUOO BBIIAIOIIETOCs U HOBOrO. Takum
3alaHUEM MOYXKET OBITh pa3padOoTKa JYHHOTO MOCaI0YHOr0 MOIYJIs, CO3/ITaHUE
MCKYCCTBEHHBIX aJIMa30B WJIM HOBBIX YHEPIEeTUYECKUX CUCTEM PyKOBOIUTEND
00BIYHO HAYMHAET C JOCTATOYHO IIJIOXO OMPEACICHHON MPOoOIeMbI, K KOTOPOI He
MOAXOJUT HU OJHO U3 U3BECTHHIX pemeHuit. Heo6xoammo cocpenoTouuTh
PECYPCHI M CO3/IaTh OPTaHU3AINIO, TI0- HACTOSIIIEMY CIIOCOOHYIO MPOSBUTH
TBOpYECKHI NOAX0. B HEKOTOpBIX ciiydasx TpeOyeTcsi co3JaHnue HOBOTO
TEXHUYECKOTO S13bIKA, HOBBIX KOHIEMIIUMN, HHCTPYMEHTOB, TEXHOJIOTHUI HIIH
MIPOM3BOJICTBEHHBIX BO3MOXKHOCTEH. TakuM 00pa3om, O6oJiblas 4acTh TOT0, 3a YTO
OTBEYAET PYKOBOJIUTENb, XapaKTEPU3YETCsl MOJTMHHON HOBU3HOM.

3aiaHue K CUTyauusiM.



Onpenenure ypoBHHU U TUIBI PEIICHUIN TPEAIOKEHHBIX cuTyalii. CylecTByeT Jn
npsMasi CBsI3b MEXAY CTAPIIMHCTBOM IO JOJHKHOCTA U YPOBHEM MPUHUMAEMBIX
pewenuii? [IpuBeauTe qpyrue KOHKPETHBIE TPUMEPHI CUTYyaIUi, TPEOYIOIINX
NPUHATHS PELICHUI BCEX YETHIPEX TUIIOB

Iopsinok BeINOJIHEHNH PA0OTHI.

1. O3HakomJieHHEM OOIIUMH U TEOPETUUECKUMU MOJOKEHUSIMHU 110 TEME
MPAKTUYECKOTr0 3aHATHUS.

2. O3HakoMJICHHE C 3aJaHUCM.

3. OdopmieHue oT4eTa M TIOKa3 IPETo1aBaTeio.

Jdomainee 3axanue:
JuTeparypa:

JLLU. JlykuanueBa ydeOHOE mocoOue «YTpaBieHUuEe OpraHu3ainuein.



IIpakTuyeckas padora Ne7-8

Tembl: AHanu3 GakToOpoB, KPUTEPUEB U OTPAHUYCHUN TTPU TPUHSITHH
YIPABJIEHUYECKOTO PEHICHUSI.

IIe.m): HOJ’Iy‘II/ITB HaBBIKaMHU IMPAKTHYCCKOT'0 UCITIOJIb30BAaHMUA IIOAX0Ja K PCIHICHUTO
HpO6J’IGM, YMCHUIO BBI60pa MCTOAOB, IOMOT'aI0OIIKUX ITPUHUMATD 00OCHOBaHHbBIC
pPCUICHUA.

MartepuaabHoe H JOKYMEHTAJIbHOE o0ecrnedyeHne:

KoHcnexr jgeknui;
Meroanueckue peKOMEeH/1alNH;
JIuctel popmata A4.

VYyebnas aynuropus

il S

Jluteparypa: JL.U. JlykunnueBa ydeOHOe nmocoOue «YIpaBieHue
OpraHu3anuein.

Oﬁume TCOPECTHYECCKUEC MMOJOKCHHUSA M0 BBINMOJHCHUIO MPAKTHYECKOIO
3aHATHA.

[IpunsTHE YIIPABIEHUYECKUX PELIEHUN OCYLIECTBIISAETCS IO BO3ACHCTBUEM pPsifa
(bakTOpOB:

1)  JIuyHOCTHBIE OIIEHKU PYKOBOJUTEIIS.
2)  Cpena npuHSTHS PELICHUS.

3) KynbTypHbIE paznuuus.

4)  HudopmaiimoHHble OrpaHUYEHUS

5) [ToBeneHueckue orpaHMYEHUS

6)  @akTOop CIO0KHOCTH

7)  daktop (HMHAHCOBBIX BIOKCHHIT

8)  DxoHOMMYECKas 1eIeco00pa3HOCTb

9)  Crenens pucka



3ananue

BriOpaTh BUJ 1€STEIbHOCTH, BBISIBUTD (DAKTOPBI U OOBSICHUTH UX BIUSHHE, A
TaK)X€ YCTAaHOBUTH OIPAHUYECHUS IIPU IPUHATUM YIIPABICHYECKOIO PELICHNS,
CBSI3aHHOTO C OJTHUM M3 CIEAYIOLIMX HAIlPaBJICHUA:

1) pacmimpeHre HOMEHKIIATYpbl IPOU3BOACTBA;

2) yBenudeHue 00EMOB IIPOU3BOJICTBA;

3) UHBECTHPOBAHKE B HOBYIO TEXHUKY, Cchepy.

3aj1aHue MOXKHO BBITIOJIHUTh, UCIIOJIB3Ysl HU JK€ MPU BEJIC MHYIO CUTYaIIUIO.
Curyanmus.

OAO «MpOurckuii MoTouukiIeTHbIN 3aBo1» (MM3) - npennpusrue,
CHenuaIn3upyromieecs: Ha MPOU3BOJICTBE TAKEIbIX (00beM ABuraresns - ot 650
KyO. CM) MOTOITMKJIOB C KOJISICKOH.

MakcumanbHbiii 00beM npousBojactea UM3 B 2010 I'. cocraBun 130TsIC.
MOTOIHKJIOB. OCHOBHBIMHU TOTPEOUTESIMU TTPOAYKITn UM3 ObLIH JKUTETH
CEIBCKOM MECTHOCTH 1 MaJIbIX TOPOJIOB, IMTOKYITABIITNE MOTOIIMKJIIBI JJISI IIEPEBO3KHU
MaCCaAKUPOB U HEOOJBIITUX TPY30B M0 TJIOXUM J0POTraM U 0€310pOKbI0, a TAaKKe
JUTSI OXOTBI, phIOANIKH, cOOpa rpuboOB, SATO U T.

n. Oanako B 10-X rogax cupoc co CTOPOHbI JAaHHOW KaTeropuu MoTpeduTenen
3HAYUTENbHO CHU3MWICS. B pesynbprare B 2016 roay npeanpusitie npou3Besio
TOJIBKO OKOJIO 2 ThIC. MOTOILIMKJIOB.

Paccuntannoe Ha ropaszno 00NN 00bEM MPOU3BOJICTBA MPEATIPHUITHE
OKa3aJIOCh JAJIEKO 3a «TOYKOM 0€3yOBITOYHOCTH» U OBICTPO MOAOLLIO K
pe10aHKPOTHOMY COCTOSTHHIO.

HecMoTps Ha TpyAHOCTH M HEJOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJICTBY
NPEANPUATHS YIaJI0Ch OPTaHW30BaTh Pa3padOTKy U Hayajao €AMHUIHOTO U
MEJIKOCEPUITHOTO MPOU3BOICTBA HOBBIX BUJIOB MPOIYKIMH - MOTOLIMKIIOB «BOsx»
u «KobOpay, a Taxke Be3aexoqoB «Tairay, «Menseab», «Erop».

N3-3a HEonpaBaaHHOM CHEHIKX 3aBOJ] BBIIIET HA PIHOK C TEXHUKOW, UMEIOIIECH
KOHCTPYKTHBHBIE HEOPAOOTKH M HE MpoIIe el HeOOX0IUMBIA UK



UCTbITaHui. B pe3ynbrare UMUKy peAnpusiTisi ObUT HAHECEH CYIIECTBEHHBIH
yiepb.

2018 1, conocTaBisisi pa3BUTUE POCCUUCKOTO PhIHKA C PA3BUTHIMU PHIHKAMU
3amaJHbIX CTPaH, HA MPEINPUATUN MPUIILTU K BBIBOAY, YTO TPAJUIIMOHHBIA PHIHOK
TSKEIIBIX MOTOLIMKJIOB KaK TPAHCIIOPTHBIX CPEACTB JIJIsl HACEJICHUS CEIbCKOM
MECTHOCTH M MaJIbIX TOPOJIOB S BJISIETCS HEMEPCIEKTUBHBIM.

Hauboiee xe IMPUBJICKATCIbHBIM CCMCHTOM IJIA PbIHKA TAXKCIIBIX MOTOIIUKIIOB B
Poccun JOJIDKCH OB CTaTh PBIHOK MOTOLMKIIOB IJIS1 Pa3BJICUCHMUA.

Bo MmHOrmx CTpaHax MMpa HA MOTOIHKJIETHOM PBIHKE ObLJIM OTMeY€eHbI
cleayromue TCHACHIIMA:

* 4yeM TeIiee KIMMaT, TeM OO0JIbIlie COBOKYIHBII MOTOMNAPK;

® 4EM CYPOBEC U XOJOJHECC KIIMMAT, TEM BBIIIC JOJIA TAXKCIIBIX MOTOLMKIIOB; YEM
MCHBIIC IIJIOTHOCTDb HACCIJICHHU A, TCM BBIIIC AOJIA TAXKCIIBIX MOTOIIUMKJIOB,

* yeM 0oJiee CKJIIOHHO HACEJIEHUE TOW UM MHOM CTpaHbl K «OBICTPOH €3/71e»,
«pazmaxy» u «OCHOBATEIHHOCTH», TEM BBIIIE JOJIS TSKEIBIX MOTOIUKIIOB,;

* yem OoJIbIIe HalTMOHAJIBbHBIX HpOHBBOI[HTeJIeﬁ H 4CM CTapeC MOTOIMUKIICTHBIC
Tpaauu, TEM BbIIIC CIIPOC HAa MOTOLMKIJIBI.

B cBsi3u ¢ 3Tum B 2018 r. pyKoBOACTBO KOMIIAHUM NPUHSLIIO CJIeAYIONIHE
pelIeHust:

® UBMCHUTD IIPUOPUTCTHI Pa3BUTHUA KOMIIAHHHN, CTaBKa - HA MOTOIUKJIbI-OAWHOYKH,

* OBICTPO pa3paboTaTh HOBYIO MOJIETTH MOTOIUKIA-OAUHOYKH, OPHECHTHPOBAHHOTO
Ha «Ooraroro» mokymnaressi u 0aKepoB;

¢* OCTaHOBHUTD p213pa6OTKI/I BC3ACX0O0B,

* IOCTENEHHO OTKa3aThCs OT Psifia MPOU3BOJICTB (B MEPBYIO OUYEPEIb
3arOTOBUTENIBHBIX) U COKPATUTH IUIONIAAN 3aBOJA.

B 1998-1999 rr. HOBOI KOMaHji€ YNPaBJIEHIIEB YaJI0Ch:
* OCBOMTH BBIITYCK HOBBIX MOTOIIMKJIOB-OJUHOYEK - «Bosik» u «Bomky»;
* COKpATUTh 0110 OapTepa B BhIpyUdke 32 MOTOLMKIBI ¢ 90 10 0.5%

* pa3paboTaTh HOBBIM CTUJIb M HaUaTh co3/aHue OpeHna «Ypan — Pycckuii
MOTOIUKIDY;



* IPOBECTH P ycnemHbix PR-akiunii mo packpyTKe HOBBIX MOJIEIIEH;

* HayaTh pa3pabdOTKy CUCTEMBI KauecTBa Ha cooTBeTcTBUE cTanaapram ISO 9001;

* 33 CYET BBIBOJIa HEUCITOJIb3YyEMBIX TUIOMIACH COKPATUTh TEPPUTOPHIO 3aBOJIA C
68 10 42 ra.

ITopsiiOK BBINIOJITHEHHH PA0OTHI.

1. O3HakoMJICHHEM OOIIUMH M TEOPETUUYESCKUMU MOJ0KEHUSMHU 110 TEME
MPAKTUYECKOTro 3aHATHSI.

2. O3HaKOMJIEHHUE C 3aJIaHUEM.

3. OdopmiieHne oT4eTa U MOKa3 MpernoaaBaTeto.

JdomaimHee 3aganue:

Jluteparypa: JI.U. JlykuanueBa ydueOHOe nmocoOue «YnpaBlieHUE
OpTraHU3AIUECI».



IIpakTuyeckas padora Ne9-10
Tema: Ananu3 (pakTOpoB BHYTPEHHEH M BHENIHEH Cpe/bl.

Heasb 3ansaTusa: PazBuTne y CTyJIEHTOB MIPAKTUYECKUX HABBIKOB aHAIN3a
(baKkTOpOB MPSIMOTO U KOCBEHHOT'O BO3JACHCTBUS Ha IPEANPUSITHE.

IIpoao/KknTETbLHOCTD 3aHATHS: 2 Yaca.

MarepuaJjibHOE U JOKYMEHTAJIbHOE O0ecrevYeHne:

1)YueOnas aynuropusi.

2)MeToanvecKkue peKOMEHAIIMU 110 BBIMOJTHEHUIO TPAKTUYECKOTO 3aHSATHUSI.
3)KoHCHeKT JIKITHH.

4)bymara opmata A4, pydka, TuHeWKa, KapaH/aIil.

Pexomenayemas ureparypa:

1)Becnun B.P. Menemxment: yueoHuk. M3a-so mpocnext 2019 c. 280-295.

2)Jlyxuuesa JI.W. Ynpasnenue opranuzanueit. Yueonoe nmocodue, M. 2018 c. 156-
168.

3amanune Nel

HquHTaﬁTe BHHUMATCJIIbHO CUTYallUuIO JJI1 aHaJIn3a U OTBCTBTC Ha
HUXKXCTIPUBCACHHLIC BOITPOCHI.

CTyneHThl, UMEIOIIUE YeTHBIA BapUAHT, BEIOUPAIOT CUTYaLUIO AJis aHanu3a Nel;
CTYJIEHTbI, UMEIOIINE HEUETHBIN BapHaHT, BBIOMPAIOT CUTYALMIO JJid aHainn3a Ne2.
Curyanus Nel Baner u nageane Gpupmbl «ACKop»

FOBemupuas pupma 3A0 " Ackop", ocHoBanHas B 1991 roy, Bcero 3a HECKOIBKO
JIET CMOTJla CTaTh OJHUM U3 JTUACPOB PhIHKA, OJTHAKO, TyCTUB Ha CAMOTEK BOIIPOCHI
CBSI3aHHBIE C peanu3anuell NpoayKUnu cBoer (padpuKu, CTOJIKHYJIACH C
npoOjeMaMu, HEKOTOPhIE COTPYIHUKH Ha4alld BOPOBATh JICHbIU y MPEANPUATHS, a
oecnopsiIoK B (PHAHCOBOM JOKYMEHTAIIMU HE TTO3BOJIMII BHISIBUTH U HaKa3aTh BCEX
BUHOBHBIX. B 2008 roxy "Ackop" 3akpsuics. B rpymnne koMmnanuii, KOTopoit
ceituac Brajeet ObiBIINM r1aBa 3A0 "Ackop", KOHTPOJIIO 32 pabOTOM MepcoHasa
CTaparoTcs yJIeIaTh MAaKCUMYM BHUMAaHUSI.



HOBenupnas ¢pupma "Ackop" ObuTa HE TIEPBBIM OM3HEC-TTPOCKTOM €€ TIPEe3UIeHTa
Aunekcanapa CkopHsakoBa. B 1987 rogy oH oCHOBaJI 4HaCTHBIN KOOIIEPATUB IO
CTPOMTEIBLCTBY Tapakeit "ABT0OOKC", B 1991-M ¢ HECKOIBKUMU ITapTHEPAMH
coznan uznarensbctBo "OJIMA-IIpecc”. [loToM, 3aMHTEPECOBABLINCH IOBEIUPHBIM
o6usHecoM, rocnioguH CKOPHSIKOB PEIINI OPraHU30BaTh COOCTBEHHYIO (QUpPMY,
paboTaroIIyI0 B ’TOM CETMEHTE.

B naugane 2000-x ro0B PIHOK IOBETUPHBIX U3/IETUI ObLIT MPAKTHYECKH MYCT.
Cy1iecTBOBa KOJIOCCATBHBIN CIIPOC HACEJICHUS Ha 3Ty MPOAYKIIHIO U HE CIUIIKOM
OOJBITIOE U K TOMY;. )K€ KpalilHEe OJHOO0Opa3HOE MPEIOKEHUE HECKOTBKUX
rocrpennpustuii. 3A0 "Ackop", HauaB paboTaTh ¢ OpUIIIMAHTaAMU, CTAJIO
MPOU3BOJIUTH U3JETUS IIUPOKON TaMMBI-OT JICIIEBBIX YKPAIIEHUH MacCOBOTO
cripoca J0 JOPOTUX KCKIIO3UBHBIX Bellel. ByKBalIbHO 3a HECKOJBKO JIET
KOMITaHUS CTajla OHUM U3 JIMJIEPOB POCCUNCKOM IOBEIIMPHON MTPOMBIIILIEHHOCTH.
Hexorma manenbkas ¢habpuka, pa3sMECTHUBINASACS B ITOIBAJIC JKHJIOTO JIOMa B
MockBse, npeBpaTuiach B KpynHoe MpeAnpusTie, rae Tpyauiuck 6onee 400
YeJIOBEK

2005 rony aesrenbHOCTD "AcKopa' y:Ke OXBaThIBajla BCIO LIEMOYKY
«JIparolieHHOro» OW3Heca OT I'€0JIOrOpa3BEIKU A0 MPOU3BOICTBA IOBEIUPHBIX
yKpalieHuil. ¥ KOMIIaHUM UMENIOCh J00bIBaIoIee MPEeANpUsTUe, KOTOPOE,
3aKIIIOUMB KOHTPAkT ¢ DeBeers, ocyiecTBismo reoaoropasBeiky u 100614y
anma3oB B HamuOuu. ¥ Anekcanapa CKOpHSIKOBa ObUIH TAK)Ke MPEANPUSTHS 110
orpaHke HeoOpabOTaHHBIX aJIMA30B U MPOJIaXKe OPUILIMAHTOB 32 PyOEIK.

OKpBUICHHBIN CTOJIb MACIITAOHBIM YCIIEXOM CBOEr0 OM3HECa, TOCTIOUH
CKOpHSKOB COCPENOTOUYMIICS HA APYTUX NMPOEKTAX, CBA3AHHBIX C HHBIMU
WHHOBAIIMOHHBIMU TEXHOJIOTUsAMH. [[03TOMY NTpU3HAKK HAIBUTAIOLIETOCS KpU3UCa
3aMeTHI1 He cpa3y. Ha nepBblii B3ris1] BCe ObLIO B MOPSAKE: MPOTYKLIHS
BBITyCKaIach - MOKyMaresei ObU10 X0Th 0TOaBIsIii. bosee Thicsiun Mara3uHoB 110
BCEH cTpaHe nosrydainu ToBap "Ackopa”. TeM He MeHee 10X0J OT AEATEIIbHOCTH
(babpuKu CTam CHUKATHCA.

[TbITasiCh BBIACHUTH MPUYUHBI TTAJCHUS JOX0HOCTH, CKOPHAKOB YCTAHOBHII, YTO
OoJIbIIIast [9aCTh TOBapa, PO3JaHHOTO HA PEAIN3AIIHNIO, HE OIIAYMBACTCS MECSAIIAMHU.
B pesynbrare y kommaHuu o0pa3oBajiach OrpOMHAs A€OUTOPCKast 3aI0JKEHHOCTb,
HaJT BO3BPAaTOM KOTOPOI HHKTO U3 COTPYIHUKOB OTJIEJIa MPOJIaX JIaXe He MBITAJICS
pabotaTh. "5 BUIET YTO TPOUCXOAUT HEUTO HETIOHATHOE.



[Iponagaer orpoMHOE KOJIMYECTBO TOBApA, IPUUYEM HETOHITHO Kyaa, Mcue3aroT
JI€HBIY, 11 B UTOT'€ MPOCTO HEBO3MOYKHO KOHIIOB HAUTH, - paCCKa3bIBa€T rOCIIOANH
CxopHSKOB. MBI CTaju TepIeTh KOIMapHbIe YOBITKH.

N3yuuB noapoOHO cUTyaluio, Blajeliel] KOMIaHUH MOHSUL: IPUYMHA B BOPOBCTBE,
KOTOPOM-<<aKTHBHO IMPOMBILUISIN» COTPYAHUKH OTIEJIa PEAIN3aliu, KOTOPOE
NOKPBIBAJI BHICIINI "IPABIEHYECKUI MIEPCOHAIL.

PemuB, 4To caMOMy CUTYalMIO U3MEHUTH Oy/IeT Cc0kHO, CKOPHSKOB MPUTIIACHII B
KOMITAHUIO B KAYE€CTBE aHTUKPU3UCHOTO YIIPABICHUSA: PYKOBOJIUTEIS CO CTOPOHBI,
KOTOPBIN BO3IIABUJI: CHIELIMAJIBHO CO3JaHHBIN JJ11 peaHuMaluu (hadpuku
TOPTOBBIN J10M, M HAOpaa HOBBIX MEHEIKEPOB B OTJIEN CObITA.

Ha nepuon nmpocpouenHas 1eduTopckasi 3a10JKEHHOCTh (haOpUKU COCTaBIIsIA
nopsiiKa-2 MIp/. HEICHOMUHUPOBAHHBIX pyoOsieil. MeHekephl 1o mpojiakam
BOOOIIIE HUYETO HE MPOAaBaIu 110 00BEKTUBHOM MpuunHE. JKemaronmx
npUOOPECTH TOBAP OBLJIO MHOTO, TO3TOMY MEHEKEPHI MPOCTO CUJIETH B OPHUCE U
OTTpy2KaJI TOBap 1o npegomiare. Ho moToM peIHOK HACBITUIICA, ITPOAABATH CTAJIO
TPYAHO, U TOT/Ia MEHEIKEPHI CTANIM OTAABATh MPOAYKLHNIO Ha peanu3auuio. [Ipu
OTrpy3Ke MPOAYKIHH 10 IPEAOIIIATE BOPOBATH HE TAK-TO MPOCTO. 3aTO TENEPh
nepes NpakTHYECKH HEKOHTPOIMPYEMBIM CO CTOPOHBI CKOPHSKOBA IEPCOHAIIOM
OTKPBUICS IIUPOKUI TOPU3OHT I MaXUHAMK. MeHeKephl pa3aany ToBap Ha
peanu3anuo 1o Bce Poccnn Ha 4y JOBUIHBIE CYMMBI Ha KaXJIOM U3 HHUX
cocTtaisiia npuon3uTesnbHo o 800-900 MITH. HEIEHOMUHUPOBAHHBIX pyOJIeH.
CxeMa, TIpyl KOTOPO# JIeHCTBOBAJN, ObLTa MPOCTA: OHU JaBaju KJIUEHTAM
MPOAYKITHIO Ha OECCPOUHYIO peau3alliio U MojyJaiu 3a 3To "oTkarsl", B
pe3yabTaTe MaXuHAIMKA MEHEKEePBI €)KEMECSIHO BhIpyJan nopsaka $3-4 Teic., B
TO BpeMs Kak odurinaipHas 3aprara,” Hux Obuta $500-700. ['permn 3tuM ToT,
KTO CUHMTAJI ce0s1 OOMKEHHBIM, HEYJIOBIETBOPEHHBIM YCIOBUSIMHU TPYJla CBOEH
3apabOTHOM JIaTOM, U Y KOTO OTCYTCTBOBAJIa MOTHBAIIHSL.

B "Ackope" BOpOBCTBO U, KaK CI€JCTBUE, OTPOMHbIE YOBITKH ObLTN BBI3BAHBI
HEBEPHO IMMOCTPOCHHON CXEMOM yIpaBieHUs] KoMIlaHuen. BmecTo Toro uroosnl
BBIJICNIATH OTAEJIbHBIEC HAITPaBJICHUS, CO3aBaTh HA UX OCHOBE, UTOOBI BBIACIATh
OTJEJbHBIE HAITPABIICHUS, CO34aBATh HA NX OCHOBE IOPUANYECKUE JIMLIA U
YOPaBJISATh UMU KaK XOJIUHIOM, CKOPHSIKOB JI0OJTO€ BPEMS COXPAHSII CUCTEMY
KECTKOro agMuHucTpupoBanus. HaBepxy cuaenn cam CKOpHSIKOB U €11€ OJUH €ro
3amectutelb. OHU NBITAIUCH YIIPABISTH BCEW 3TOM OrPOMHONM MAaXUHOU U,
KOHEYHO, 32 BCEM YCIEIUTh IPOCTO HE MOIIIH. DTO OblIa 0J1HON U3 Cepbe3HbIX
YIPABJICHUYECKUX OMIHOOK.



I'nmaBHOM 3a/1aueit HOBBIX MEHEKEPOB "Ackopa' cTajio HaBeJCHHUE TOPsIKa B
Xa0TUYECKOU U OECKOHTPOJIBLHOM COBITOBOM HANpPABJIECHUHU IOBEIUPHON (HaObpUKu U
co3nanue 3¢ hHeKTUBHOM TexHONIOrHH npoaax. [lepBoe, 4To oHu crenanu,
3aMpeTuiiu epeiaBaTh TOBAP Bs peann3anuio. /(s KIMEeHTOB OHU BBEJIM CUCTEMY
TOBAPHOT'0 KPEAUTUPOBAHUSI, TO €CTh: MOJICTABIISUIM UM OTCPOUKY IaTexa. Ho
IIPU 3TOM BBEJIM TAKON KPUTEPUIA, KaK JTUMHUT OTTPY3KH - KOJIMYECTBO TOBAPA,
00JIbIIE KOTOPOTO B KPEAUT HE aBaiu. JJig 3Toro Oblaa MpocMOTpEHA BCs
KIueHTckas 6a3a. OT HEKOTOPBIX HEIIATEKECTIOCOOHBIX KIMEHTOB MPHUIILIOCH
OTKa3zaThbesl. J{J1s BCeX OCTalbHBIX BBEICHBI UHIUBUYaIbHBIC JINMUTHI B
3aBUCUMOCTH OT UCTOPUH IIATEKECTIOCOOHOCTH KaI0i kKoMranuu. U ¢ Tex mop,
HU a KaKoil repeaayde ToBapa Ha 0€CCpOUHYIO pean3aluio peyr ObITh HE MOTJIO.

Brin HaBeeH MOPSIIOK M B KIIMEHTCKOM 0ase, MOCKOJIBKY IO COJIepKalTuMCsl B Hel
naHHbIM!! BbUJIO HEBO3MOXKHO MOHSATH, KAKOH MEHEKEP 3a KAKOT0 KIMEeHTA
orBevaeT. KiimeHTOB pa30uiu mo rpymnmaM 1 3aKpeniid UX 32 KOHKPETHBIM
MeHeKepoM. Tereph IpH 3aIepKKH, TUIaTeka MOKHO ObLIO BBISICHUTD, KTO UX
COTPYAHUKOB JOJXKEH HECTH 32 3TO OTBETCTBEHHOCT.

Kpome Toro, B koMmaHuu Hayajau Mo-HOBOMY BECTH paboTy ¢ MarazuHamu. M
MpojaaBajyd He MPOCTO MPOAYKIHMIO "Ackopa'", a FOBEIMPHBIE U3/IENINSI BMECTE C
CUCTEMOM CHEIBBIKIAAKH, JAI0IIe BO3MOXXHOCTh d(pPEeKTHBHEE TOPrOBAThH
ACKOPOBCKHMMH YKpPaIICHUSMH.

HecMoTps Ha TO, UTO MPUHSATHIE MEPHI MO3BOJIMIIN 33 HECKOJIBKO MECSIIEB BEPHYTh
MOJIOBUHY JIEOMTOPCKON 33I0JPKCHHOCTH M BBIUTH Ha 000poT nopsiaka $900 Tric. B
MeCSIl, UX 0Ka3aJIOCh HEJOCTATOYHO JJIsl TOTO, YTOOBI PEIIUThH MPOOIEMY B MTOTHOM
Mepe.

Beckoii 2008 roma u3 «Ackopa» n3-3a GMHAHCOBBIX PA3HOTJIACUN YIIEN TUPEKTOP
TOProBoro JoMa. Ha ero Mecto ObT Ha3HAYEH OJIUH U3 MPEKHUX MEHEIKEPOB.
Cyns o Bcemy, CTapblii KOPIOPATUBHBIN yX CHOBA Hayall OIEP>KUBATH MOOENY.

VYxynmaroieecs moJIoKeHNe KOMIIAaHUK OKOHYATeNbHO ToiopBat aedont. Tak u
HE yCIIeB U3MEHUTh CUTYAIMIO B CBOEH (pupme, uepe3 HEKOTOPOE BpeMsi Tocie
"yepHoro aBrycrta'" CKOpHSIKOB ObLI BEIHYK/IEH 3aKpbITh KoMITanuto. "[lo Mmoum
nojcyeTam, mocie edosita Kak MUHUMYM TPU YETBEPTH KamuTaja y Hac UCUe3Jo,
- C TOpPEYbI0 BCIIOMUHAET OH. YacTh CpeICTB Mara3uHbl HE BEPHYJIH BOOOIIIE.
[Tonmyuunock Tak, 4TO HET HU TOBapa, HU JeHEer HU Jtojiei. OJTHUM CIIOBOM,
KOMITaHUS Ucue3iia, MPOCTO Mporaia B OJJUH MOMEHT!

Bonpocsl k curyauuu



1.IIpoananuzupyiite GaxTopbl Cpeibl MPSIMOT0 U KOCBEHHOTO BO3ACHCTBUS,
NOBIMUABIIMX HA cyAp0y kommanuu B 2005 u 2008 ronax.

2. ITo pesynbrataM coctaBbTe Matpuily SWOT-ananu3a.
3.CnenaiiTe BBIBOJI, KaKu€ MPOOJIEMBI PUBEITN KOMITAHUIO K Kpaxy?

4.Kakoii BBIXOJT U3 MOJN0XKEHU Bbl MOTIIM OBl pEKOMEHI0BAaTh KOMIIAHUU U €€
BJIJICIIbITY ?

5.Kakoii ypoBeHb JICICHTPAIU3AIIUA MOT OBl ITOBBICUTH 3((HEKTUBHOCTH
YIPABJICHUS KOMIIaHUEH ?

Curyanus aas anaausa Ne2 OAO <<Tepmorpon>>

OAQ «TepMOTpoH» SIBISIETCS] MPOMBIIUIEHHBIM TPEANPUSITUEM,
CHENUATM3UPYIONIMMCS Ha BBITYCKE U3IEIUM JIJIs1 &KEJIEe3HBIX JOPOTr U
METPOMOJIUTEHOB.

OTKpBITOE aKIIMOHEPHOE 00MIeCTBO « TepMOTPOH» Ha POCCUIICKOM PBHIHKE
OCYIIECTBIISIET CBOIO JEATEIHHOCTh KaK MPOU3BOAUTENH TEXHOJIOTHIECKOTO
obopyaoBanus 6onee 35 ner.

3aBoj 01T ocHOBaH B 1972 rony u Ha3biBasics «bpsiHCKU 3aBO
TexHoJioruueckoro ooopynosanus» (b3TO), On nnuTenbHOE BpeMs BXOAMII B
CUCTEMY IPEANPUITUN IEKTPOHHON MPOMBILIUIEHHOCTH U MO CBOEMY MPO(UITIO
OBLJT OPUEHTUPOBAH Ha BBIITYCK CIEIIMAIIBHOTO TEXHOJIOTMYECKOr0 000pY10BaHHUSL.

3aBOJ1 OCHAIIEH HOBEWMIIMM 000pYI0BaHUEM, BKJIKOYAsi CTAHKU C YUCIIOBBIM U
IPOrPaMMHBIM YIIPABJICHUEM.

C 1990 roga B3TO npeobpazoan B OAO «TepmoTrpon». B 2000 roay npousonuiu
U3MEHEHUS B COCTaBEe aKLIMOHEPHOTO OOIIECTBa, KaK B YIPaBICHUH, TaK U B
OpraHM3aIMOHHON CTPYKType. B 0TnenbHy0 OpraHu30BaHHYIO CTPYKTYPY ObLI
BbiZieeH OAQO «TepMOTpOH», KOTOPBII B HACTOSILEE BPEMS SIBJISIETCS
MPEANPHUSITHEM C TIOJHBIM LIUKIOM MPOU3BOICTBA, HAUUHASL OT KOHCTPYKTOPCKHX
pa3paboTOK U 3aKaH4YMBasi OTIPY3KOH MOTPEOUTENSIM.

[TocnenHue HECKOJIBKO JIET 3TO NMPEATPHUITHE SBIISIETCS OJHUM U3 BEIYIIAX
IIPOU3BOJIUTEIICH 000PYI0BaHUS JIJIA JKeJIe3HbIX Jopor Poccun u 3apyOekbs.
BaxxapiM (hakTOpoM mipu paboTe ¢ TAKUM TEXHOJIOTHYECKH CIIOKHBIM 000pYy10BaH
B HEM SIBJIIECTCS 00ecIeueHre CTaOMIbHOCTH KaueCTBA MIPOU3BOIUMBIX U3/ICIIHM.



C 1998 rona Ha npeANnpUsITHN HAYAI0Ch BHEJIPEHUE MEXKTYHAPOAHON CHCTEMBI
kaduectBa CO 9001, koTopas yCOBEpIIEHCTBOBAJA CYLIECTBYIOIIYIO CUCTEMY
kauectBa (KCYKII) 1 mo3Bonmia 10CTUYH €BPOIEHCKOTO YPOBHS B 00€cTieueHur
MOCTOSIHHOT'O KOHTPOJIS IPU TPOU3BOJICTBE CBOEH MPOAYKIMH. Y CTABHOW KamuTal
3aBosa coctaisieT 3245 500 py6:eit. Bemmymeno 25% npuBUiIerupoBaHHBIX
aKI1i, OOBIKHOBEHHBIE aKIIUU COCTABIISIOT 75%.

AKITMOHEpaMH SIBJISIOTCS KaK (DU3WUYSCKHE, TaK U FOPUANYECKUE JTUIa. YeKOoBbBIT
WHBECTUIIMOHHBIN (DOHJT 3eMeTbHOM Koprioparuu Biajaeer 10% akiuii, mokyImka
AKIMI OCYIIECTBIUIACH 3a NPUBATU3AIMOHHBIEC YEKHU.

dusznyecKkux JIMIIL, Baajacomux oonpie, yeM 10% akiui oT o0Imero KoaudecTBa
BBITTyCKa, HeT. [IpuBaTu3aius mpoucxoauiia mo nepBoMy BapHaHTy.

BriciiuM opranom yrpaBieHUs SBISIETCS 0011Iee COOpaHne aKIMOHEPOB
npeanpusTusd. VcroaHuTenbHbIi Oprad eqUHOINYHbBIA, UM SIBJISIETCS] T€HEPaJIbHbINA
mupextop OAO «Tepmorpon» Abymenko ['eopruii CepreeBuu. B xonniekTun
akuoHepoB BxoauT Oobie 2000 yemoBek. PaOoTHHKHN aKIIMOHEPHOTO O0IIECTBA
SABISIIOTCS oOJazarenssMu okosio 30% oT oOIero BeIMyCKa aKIU.

]_IJ'DI HapallqiBaHUA 00BEMOB peaim3anu IIpCAIPUATHIO HCO6XO,ZII/IMBI
JOITIOJIHUTCIIBbHBIC HHBCCTUILINH.

B nacrosiee BpeMsi AMBUICH Il HE BHITIAYMBAIOTCS, TaK KaK MPUOBLIb
HaIpPaBIIETCS HA Pa3BUTHE MPOU3BOCTBA MO PELICHUIO OOIIET0 COOpaHus
aKIIMOHEPOB.

AHanu3upys OCHOBHBIE (DOHABI MPEAIPUITHS, MOKHO OTMETHTb, YTO OOIIAs
IUIOIIA/1b IPEANIPUSTHS, HaXOA1Iascsa Ha 0anaHce, - 79,6 ThIC. KB. M., B TOM UUCJIE
Ipou3BOACTBEHHAss — 57,1 ThIC. KB. M.

OAO «TepMOTpOH» UMEET CUIIBHYIO HAyUYHO-KOHCTPYKTOPCKYIO 0a3zy U
COBPEMEHHOE IIPOU3BOJICTBO.

CocTrosiHue TEXHOJIOTMYECKOT0 000pyI0BaHUS Ha 3aBOJI€ TAKOBO, UTO CTAHKHU C
yunoBeIM [IporpammusiM ynpasienuem (UI'TY), cpok ciayk0b1 koTopsix 10-15
JIET, COCTABISIOT 6,7% OT 00IIeH YMCICHHOCTH 000PY1I0BaHUs TAKOTO Kjlacca.
XoTs Ha peanpuaTuu HeT cTaHkoB ¢ YITY, cpok ciry»KObI KOTOPBIX HCTEK, TO €CTh
3aHATHIX B MPOU3BOACTBE OoJbIe 20 JIeT, TEM HE MEHEEe MPUCYTCTBYIOT CTAHKH,
pabotatomue yxe noutu 20 jer, - Takux 8,3%.

TeXHOJIOrMYEeCKUH MPOLIECC UMEET 3aMKHYTBIM UK. Y IPEAIPUATHS CYLIECTBYET
CBOE 3arOTOBUTEIBLHOE MPOU3BOJCTBO, - JINTEHHOE, HEOOBIION Ky3HEUHBIH



Y4aCTOK, 3aroTOBUTEIILHBIN yY4aCTOK JINTENHOE IIPpOU3BOACTBO OIIPCACIIACT
BO3MO>KHOCTB BBIITOJIHATE OOJIMBKH: YyT'YH, CTaJlb, HIBCTHBIC MCTAJIJIBI, CYIICCTBYCT
TOYHOC JIMTHC 110 BHIIIJIABJIIICMBIM 3aJaHHBIM MOJICIISAM.

MexaHnoo6pa0daTbIBalOIINA, MTHCTPYMEHTAJIbHBIN 11€Xa UMEIOT 0K0J10 25-30%
crankoB ¢ UITY - sTo ppesepurie, 0OpadbaThiBaoONIKe IEHTPHI, TOKAPHBIE,
JepeBo00padaThHIBAIOIINE CTAHKHU.

Ha npeanpusituu cyniecTBYIOT I[eX MOPOIIKOBOW METaJUTYPIUH, TEPMUUYECKUH,
rajbBaHUYECKHUX, JJAKOKPACOUYHBIX MOKPBITUM.

B kapkacHo-cBapOoYHOM IieXe uMeeTcs 000py10BaHKE ISl IITAMIIOBOYHBIX padoT.
CylecTByeT cienuanbHbli y4acTOK Naiku AeTtaneit uz meau. [Ipumensercs
oObIYHAas CBapKa, CBapKa IMepEMEHHBIM TOKOM, TOUYE€UHas, B CPEJIe aproHa,
YIJIEKHCIION Cpene.

HoBoro o6opynoBanus, KOTopoe paboTaeT Ha MPEANPUSTHN MEHBIIE 5-TH JIET,
Bcero 3,5%. Jlons o6opyaoBaHusl ¢ MOTHBIM U3HOCOM cocTaBisieT 41.1%. bounbiie
BCEr0 U3HOIIEHO 000PYI0BAaHUE B IUTEHHOM, KY3HEUHO-ITPECCOBOM, TOKAPHOM,
¢pesepHom npousBojicTBax. Mmeercs okoso 19% obopynoBanusi, Cpok Ciryx Obl
KOTOPOTO MOAXOAMT K KOHITy. UTo ke kacaetcst koadduimenTa uznoca, To B 2000
roay oH coctasisi 0,65 , B 2001r. - 0,7, a B 2002r. yxe 0,8.

Hauunas ¢ 2001 r. HaGaroaeTcs cTabmiM3anus CpeTHECITUCOYHON YUCIICHHOCTH
paboTHUKOB. PyKkoBOIcTBOM ObLi1a MpOBE/ICHA MOJIUTHKA OMOJIOKEHHS KaJIpOB, 3a
CYET KOTOPOH YBEJIMYMUIIOCH KOJIMYECTBO MOJIOABIX CIECIIMAIMCTOR U pab0UHX.

AHaM3 CMEHAEMOCTH KaJpOB IMOKa3all, YTO CPEIHUN BO3PACT YBOJICHHBIX C
npeanpuatus okoio 40 yet, a MpUHATHIX 0K0JI0 30, YTO MOJOKUTEIBHO CKa3aJ0Ch

Ha cpeHeM Bo3pacTe padboraroniux: B 1997r. - 40,6 net, B 1999r. - 38,1 ner, B
2002r. - 35,4.

Yro kacaercst coctaBa pabOTHHUKOB, TO MY>KYUH OKOJI0 55%, a skeHuuH - 45% ot
o011el YMCIeHHOCTH.

Pa6ouunx Ha npeanpustuu npuMmepHo 70%, COOTHOIIIEHHE MPOU3BOACTBEHHBIX U
BCIIOMOTaTeNIbHBIX pabounx oJIMHaKOBO. PykoBoauteneii okosio 10% ot ob6rieit
YUCJICHHOCTH PAOOTHUKOB, CIICIIMAIMCTHI MPUMEPHO - 14%, cirykammue - 9yTh
oonbie 1%. B niexax 3anaro 65-70% oT o0111ei yncieHHOCTH pabounX. Takum
00pa3oM, TPOMBIIIIIEHHO-TTPOU3BO/ICTBEHHBIN MEPCOHAN COCTABIISIET TPUMEPHO
96% ot o011el YMCIEHHOCTH PaOOTHHKOB.



[IpeanpusiTiie UMEET yCTOMYMBOE UMYIIIECTBEHHOE M (PMHAHCOBOE MOJI0KEHUE, HO
HEJIOCTATOYHO JIMKBUJIHBIX CPEJICTB JIJISI MOTAlIEHUsI CPOYHBIX 00s3aTEIbCTB.

AHnanu3 3ppexTuBHOCTH "(HUHAHCOBO-XO3IMCTBEHHOM JIEATELHOCTH
OPEINPUITHS 110 TIOKa3aTeNsIM PEHTA0CIbHOCTH U JIEIIOBOM aKTUBHOCTH
nokasbiBaet, yTo B 2002 1, nmpeanpusaTue padorano 10cTaTouHOo 3PGHEKTUBHO MO
cpaBHeHuto ¢ 2001 r., HO ¢ MeHblIed TPUObUTLHOCTHIO, 4eM B 2001 roa. 1o
00BSICHSICTCS TEM, YTO C€0ECTOMMOCTD IMPOM3BOACTBA MMPOAYKIIUH pacTeT ObICTpee,
yeM BeIpyuka . OHaKO U3 oKa3zaresel JeI0BOM aKTUBHOCTU BUJIHO, YTO

3¢ (EeKTUBHOCTH UCTIOIB30BaHUS 00OPOTHBIX cpencTB noBsimaercs B 2002r. mo
cpaBHeHuIo ¢ 2001 r. (Tak KaK Ipu YBETUYCHUH BBIPYUKU CHUKACTCS OIS
3armacoB B 00OPOTHBIX CPEAICTBAX M YBEIMUMUBAETCA 000pauynBaeMOCTh TOBAPHO-
MaTepUaIIbHBIX 3a1acoB).

JlenoBast akTUBHOCTb IPEANPUATHS YBEIUUUBAETCS IO BCEM MOKA3ATEISAM
000paynMBaeMOCTU. DTO MPOUCXOIUT B pPe3ysIbTaTe 3HAYUTENbHOTO (Ha 55,7%)
pocta BeIpydkH B: 2002 1) yMEHbIIEHUHA BHEOOOPOTHBIX U O0OPOTHBIX CPEACTB U
He3HauuTensHOM (Ha 3,75%)pocTe COOCTBEHHOTO KaluTama.

Hnsanoctuxkenus yposas peHTadbensHocTr 20031 (6%) HEOOXOIUMO CHU3HUTH
ce0ecTOMMOCTh TPOAYKIMH Ha 2% UM YBEITUYUTH OTITYCKHYIO LIEHY MTPOIYKIUH
Ha 3,3%.

C y4eToMm CII0)KHOCTH CHUKEHMS LIEHBI (M3-3a )KECTKOM 3aBUCUMOCTHU OT LIEHOBOU
[TOJIMTUKH nocTaBmIMKOB KOMILJIEKTYIOLIMX ) U MTOBBIIIEHUS LIEHbI U3-3a
PBIHOYHBIX OTPaHUYEHUH, 17151 YBETUUYEHUS YPOBHS NPUOBUTEHOCTH MIPENIPUATHIO
HE00X0AMMO KOMOMHUPOBATh 3T MEPOIPUSITHSL.

Bomnpocs! piis1 00cyxaenusi KOHKpeTHoH cutyanun Ha OAO «TepmoTpoH»
1.Kakue cunibHble U ciadble CTOPOHBI CYIIECTBYIOT Y IPEANpUITUS?
2.Kakue npobseMbl yIpaBlieHUsI MOYKHO BBIJICIUThH B JAHHON KOMITAaHUN?

3.Kak Ha npeAnpusTUN TPOUCXOAUT JIOMKA CTAPbIX TPAAULMMA, YHACIEAOBAHHBIX
OT COBETCKOI CHUCTEMBI BEACHUS X035iicTBa?

4.Cnenyet mu nupexktopy AOymenko I'.C. yBennuuBaTh NOCTOSIHHBIN KarnuTal
npeanpusTus?

5.Kakum 06pazom npeanpusTie MOrjio Obl CHU3UTH U3IEPIKKHU?

6.KakoBBI MyTH MOBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH IPEANPUITUS HA PhIHKE
YKEJIE3HOAOPOKHON MPOAYKIIUH.



3aganue Ne2

J1J1s1 YeTHBIX BADUAHTOB:

[Ipoananu3upoBaTh BHYTPEHHUE NTEPEMEHHBIE COBPEMEHHOTO MPEANPUATHS
bpsHcka.

,HJI?I HCYCTHBIX BAPHUAHTOB.

[Toka3zaTe Ha mpuMepe NpeANPUATH T. bpsHCKa UCITOIB30BaHUE COAEPKATEIBHBIX
TEOPUU MOTHUBALUU.

3aganue Ne3

3anoaHuTE NPOIYyCKU OYKBaMH, KOTOPbIE COOTBETCTBYIOT ONPEACICHHOMY
TEPMUHY:

a) MeHemKMeHT

b) OyHKIMHU yrpaBICHUS

¢) YpoBHU ympaBlieHUs

d) PykoBomutenn

e) Cnenuanuct

f) ®OyHKUMOHANBHBIN PYKOBOJUTEND
g) PykoBonuTens HU30BOTO 3BE€HA
h) PykoBonuTenb cpelHero 3BeHa
1) PykoBoauTens BBICIIETO 3BEHA
j) Jmnep

k) PabGora ¢ moapmu

Moii 6pat padotaeT B AO «MOCKBUY» B Te€UEHUE MATH JIET B Liexe maccu. ['on
Hazaja pabouune Opuraasl n3dpanu ero Opuraaupom. HegaBHo OH moaenuics co
MHOW TJIaHAMH, YTO XOYET MPOJBUHYTHCS IO CIIyK0e. DTOMY CIIOCOOCTBOBA U TO
¢axT, 4TO B 3TOM, TOJly €T0 BKIIOYMIN B pe3€pB Ha MPOABIKEHNE (HAa JOHKHOCTh
HavyaibHUKA 11exa). KoHeuHo, 10 BOIIOMICHHS MEUTHI ellé OYeHb JalieKo, HO OpaT
YK€ IIJITAaHUPYET CBOIO JAJIbHEUIIYIO )KU3Hb. B HacTosIee BpeMsi OH YUUTCS B
WHCTUTYTE YIIPaBICHUS MAITUHOCTPOUTEIHHON MTPOMBIIIUICHHOCTHIO B
['ocynapcTBeHHOM yHHBepcuTeTe ynpasineHus. OH yxe m3yuun 1. -

HayKy 00 HCIOJIb30BAHUU BCEX PECYPCOB OPraHU3aALUU AJIs JOCTUKCHHUS
MOCTaBJICHHBIX 1€JIeH U LeJbIM psaa APYTUX HayK TEOPUIO OpraHU3alluu,
MCCJIEIOBAaHUE CUCTEM YIIPABJICHUS, ICUXOJIOTHIO YIIPABJICHUSA U TIP.

JUist TocTHKeHus CBOEH 11esd MOi OpaT JOJIKEH MPOMTH yepe3 Bee 2.-




OH y>e TOoTy4YrJI ONpeIeICHHBIA ONBIT PabOTHI 3.- HETIOCPEICTBEHHO
PYKOBOJISI IEUCTBUSIMU HEKOTOPHIX PAOOTHHUKOB.

B ciyuae ycniexa oH MOKeT cTaTh4. HaIpaBJISITh AEUCTBUS APYTUX
PYKOBOAUTEIIEH.

Bbpat npennonaraer, uto eciau Oyaer o0ja1aTh 3HaHUSIMHU U OMBITOM, OH MOXKET

cTarh J.- , OTBEUAIOIIIMM 3a OJHY U3 BaXHEHIUX chep AesTeIbHOCTH
MPEINPUATHS, TAKYIO, HaIrpuMep, MOATOTOBKA KaJAPOB, COBIT TPOTYKIINU
U T.IL

On IMOHUMACT, 4YTO CCTOAHA, B PbIHOYHBIX YCIOBHAX, OBITH XOpomnm

6.- HEBO3MOXKHO 0€3 3KOHOMHMUYECKUX 3HAHUH (KOTOpbIE OH
CUCTEMAaTHUYeCKU NONOIHSET B ['YY) 1 COOTBETCTBYIOLIETO OIBITA SKOHOMUYECKOM
padoThI, MO OpaT xouer" mopadoTaTh B TAKUX OTEIaX yIPABICHUS
OpEeINpUITHEM, KaK IJIAHOBO- 3KOHOMUYECKH, OpraHu3aliuy Tpyia U 3apaboTHOM
1J1aThl, MAPKETUHIA B KAYECTBE 7.- . OCcylIeCTBIISIIONIET0 aHATUTHYECKYIO
paboTy 1 pa3pabdaThIBAIOIIETO

BapHaHThI petieHnil. M B Toxke BpeMs OH riy0oKo omubaeTcsi, Koraa JyMaeT, 4To
y3HaTh paboTy 3TUX OTAEJIOB MOXHO Bcero 3a 1-2 roaa.

OcymiecTBIisist IPOIECC YIPABICHUS, PYKOBOIUTEIH JIFOOOTO YPOBHS M 3BEHA
BBITIOJIHSIOT 8. - . HecomHeHHO, 4TOOBI OBITH XOPOUIUM PYKOBOJUTEIEM,

HaJ0 yMETh 9.- . 3HaTh NPOOJIEMBbI U IIEHHOCTH COTPYIHUKOB,
II0JIb30BAThCA y

HUX aBTOPUTETOM, TOTJla CTaHelb HacTosmum 10.- .Ecnu Bce Oyner Tak
3aJlyMaHo,

Opat cMoKeT uepe3 psia jet crath 11.- OTBEYaTh 3a BCIO JIEATEIIBHOCTh
MPEINPUSITHS.

JTTOMAIIHEE 3AJAHUE.

1) Becuun B.P. Menemxment: yueonuk. U3n-so npocnext 2019 c. 280-295.



INIPAKTHYECKAS PABOTA Ne 11-12
Tema: «Mopnenu nocTpoeHus OPraHu3alMOHHBIX CTPYKTYP IPEATPUSITUSY.

Hean: ChopmupoBaTh yMEHUE UCTOJIH30BAHUS TEOPETUUECKUX 3HAHUN MPU
pELIEHUH MPAKTUYECKHUX 3a]a4.

MartepuajbHoe U JOKYMEHTAJIbHOe o0ecrneyeHue:

1. KoHCIeKT jexiuii;

2. Meroauyeckue peKOMEHIAINH;

3. Jlucter popmata A4.

Pexomenayemas iuteparypa:

JI.W.JlykuueBa, yueOHOe ocobue «YpaBiaeHUe OpraHru3aluein.
OO0mue u TeopeTHUecKue MOJTOKESHUS MO Teme:

MeHemKMEHT peuIaraeT 1€ OCHOBHBIE MOJIEIIN ITIOCTPOECHUS CUCTEMBI
yIpaBJIeHHs opranu3anuu. JInHeiHass MoJieb peicTaBiIgeT coO0M nupamMumay,
MOCTPOCHHYIO Ha MOJYUHEHHOCTH JIFO/ICH: Y KaXI0ro pyKOBOAUTENS Oosee
BBICOKOI'O YPOBHS HAXOJAUTCS B OJUYMHEHUH PYKOBOAUTENIHN O0Jiee HU3KOTIO
ypoBHs. KaX1plil HCIIOJIHUTENIb UMEET HEITOCPEACTBEHHOTO PYKOBOIMUTEIIS.
[TpumepoB NprUMEHEHUs! TAKOW CUCTEMBI YIIPaBICHUSI MHOXKECTBO: apMHUsl, CIIyk0a
CIIACEHHs, IIOKapHas OXpaHa, CUCTeMa CKOpou rnomoiuu. I1o TakoMmy npuHIuny
OopraHu3oBaHa paboTa mepcoHajna B KOMIaHuu «MakaoHanacy.

OCHOBHOE IPEUMYIIIECTBO TAKON CUCTEMBI YIIPABJICHHS - POCTOTA, TIPSIMBIC
B3aMMOCBSI3H MEXK/y YIPABISIOMIUMU KaKI0TO YPOBHSI U UCTIOTHUTEIISIMH.
Kasxiprit 4eTKo 3HaeT, KOMY OH MOTIUHSACTCS, YbH YKa3aHUS JTOJDKEH BBITIOJIHSITh.
OCHOBHOI1 k€ €€ HeJJOCTATOK COCTOUT B TOM, YTO PYKOBOJUTEIb HE MOXKET OBIThH
y3KHUM CIIEIUAIMCTOM B CBOEH 00JacTH, a TOJDKEH 001a/1aTh pa3HOCTOPOHHUMHU
3HAHUSMU.

OyHKIHOHAIBHAS. MOJENb YIIPABICHUS MOCTPOCHA HA BBIICIICHUN PA3TMYHBIX
byHKIIHIA, KOTOPBIE OCYIIECTBIISET Kaxaasi opranu3anus. B ee ocHOBe JIeKUT
MOAYMHEHHOCTh HE KOHKPETHBIX JIIO/ICH, a BBIMOJIHIAEMbIX UM paboT. Hanpumep,
YHHUBEPCUTET BO3TJIABIISIET PEKTOP. Y HETO €CTh 3aMECTUTEIIN - IPOPEKTOPHI,
KaXKIbI 13 KOTOPBIX OTBEYAET 3a CBOIO 00J1acTh AesiTenbHoCTU. Clieytonuit
YPOBEHb yIIpaBJieHUs - IeKaHbl (pakynbTeroB. [lomydaercs, yTo mo Bonpocam



BOCIIUTATEIHHOM PaOOTHI IEKaH MOIIMHSAETCS TPOPEKTOPY MO BOCIUTATEIILHON
paboTe, Mo y4eOHBIM BOIIPOCaM - MPOPEKTOPY MO yueOHOM paboTe U T.1...

[Ipu byHKIMOHATBLHONM CHCTEME YITPaBICHUS KaXK/blii pyKOBOJUTENb OTBEYAET 32
CBOE HAIMpaBJICHUE JACATEIbHOCTU U JOJKEH ObITh BBICOKOKBATU(UIIUPOBAHHBIM
CIEIMATUCTOM B IAHHOW KOHKPETHOM 00JaCTH 3HAHUN. DTO 3HAYUTEIHHO
noBbIaeT 3QPeKTUBHOCTD yrpaBiaeHus. Ho npuHuun eauHoHaYa s B
GYHKIIMOHATHLHOW MOJIENH, 0€3YCIO0BHO, HAPYIIIASTCS.

Ha npaktuke B IpOM3BOICTBEHHBIX KOMMEPUECKUX MPEAIPUATUSIX PUMEHSIETCS
CMeIllaHHasl CUCTeMa YIIpaBJIEHUs, COUYETaoIas B cebe U TMHEHHOe MOJUNHEHNE,
U (YHKIHOHAJIBHOE.

3apanue 1.

Hcnonb3ys conep:kaHue TEKCTA, 3al0JIHUTE TaOuInIy:

Mopenu ynpasieHus [Ipenmymiecrsa Henocrarku

1

2

Kaxkas cucrema ynpasieHus MO3BOJISET MPEOA0IETh HEAOCTATKUA KaXKI0M U3 IBYX
MOJIEJIEN ynpaBIeHUs?

3axanue 2.

Omnupasice Ha coepx’aHue TeKCTa, GaKkThl OOIECTBEHHOMN KU3HU U JTUYHBIN
COLIMAJIBHBIN OMBIT, IPUBEAUTE 110 OTHOMY COOCTBEHHOMY IIPUMEPY
UCIOJIb30BAHUS KaXKI01M 13 Mojene ynpasienus. O0ocHyiTe u
IIPOKOMMEHTUPYUTE KaXIbIil CBOU IPUMED.

JdomamHee 3ananue:
JuTeparypa:

JI.W.Jlykuuesa, yueOHOe ocobue «YmpaBiaeHUEe OpraHu3aluein.



IIpakTuueckas padora Nel3-14
Tema: MoaenupoBanue ynpaBieHYeCKUX CUTYalAM.

Henanb 3ansiTHsA:Pa3BuTHE Y CTYICHTOB CIIOCOOHOCTEN K CAMOCTOSITENBHOU padoTe
0 pa3paboTKe aaropuTMa Mmporecca MPUHITHS KOHKPETHOTO PEIICHNUS.

IIpoao/KkuTEeILHOCTH 3aHATHSA: 2 Yaca.

MarepuajibHOe U T0KYMeHTAJbHOe o0ecrevyeHne:

1)  VYueOnas ayguropus.

2)  Meroauueckue peKOMEHIAINH 10 BHIMOJIHEHUIO MPAKTUYECKOTO 3aHSITHS.
3)  KonHcnekr JIexuuii.

4)  bywmara gopmata A4, pyuka, TuHelKa, KapaHaalll.

Pexomenmyemas nutep o Typa:

1)  Becnun B.P. Menemxment: yueOnuk. M3a-Bo npocnekt 2019 c. 280-295.
2)  Jlykuuera JL.U. YnpaBnenue opranu3zaiueii. YuebHoe nocooue,

M. 2018 ¢ JI 56-168.

3ananue

OTBETUTH HA BOIIPOCHI IPEIIOKEHHBIX JIJIS aHAIN3a CUTYAaLMil 10 BAPUAHTaM.
Heo6xoaumo npuHATh 000CHOBAHHBIE YIIPABIEHYECKUE PEIICHUS, UCIIOIb3YS
KOHKPETHBIE apTyYMEHTHI, OIIMPAsICh Ha TEOPETUYECKUE 3HAHUS 110 TEMaM
JVCLIUIUIAHBI.

BapuantNel.
Curyauus 1.

IIpu nocemeHny nexa AMPEKTOp 3aBOJa 3aMETHUII HAYAJIBHUKY: «UTO-TO 0 Bac
BOOOIIE HUYETO HE CIBIIHO». HavanpHuK 1exa Ha 3To ckazan: «llex paboraer
HopManbHO. Celiuac HUKaKUX MpobJieM, KOTOpbIE Hal0 ObUIO OBl 0OCYIUTH C
BaMu». J{MpEKTOp OTBETWII: «DTO YAUBUTENIBbHO. OT BalIMX KOJUIET HEPEAKO 5
CJIBILIY HEMAJIO UHTEPECHOr0. OHM 4acTO MPOCAT Y MEHsSI COBETay.

HavanpHuk 11exa U3 3TOro 3aKII0YII, 4YTO IUPEKTOP 3aMHTEPECOBAH B TOM, UTOObI
y HETO CIPAIIMBAIIN O PEIIEHO X, KOTOPBIE OH CaM IIPEXK/Ie IPUHUMAI B 30HE
CBOEH OTBETCTBEHHOCTH, UJIU, IT0 KPaHHEW MEPE, CTABUIIN €r0 B U3BECTHOCTH



3apaHcce. OH cran ,HefICTBOBaTB COOTBCTCTBCHHO M YBHUACI, YTO IIOBCACHHUC
AUPCKTOpa 11O OTHOICHUIO K HEMY, KOTOPOC paHEC €MY Ka3aJlOCh HECKOJIBKO
HCO6BI‘-IHBIM, ITIOJTHOCTBIO U3MCHHNIIOCH.

Bomnpocsl.
1.K yeMy nOATONKHYJI JIUPEKTOP HAYAJIbHUKA 1IeXa?

2. JloykeH 1 XOpOILIUi AUPEKTOP paloBaThCs TOMY, YTO HaUYaJbHUK 1IeXa
NEeNUCTBYeT camocTosTenbHO? K ueMy npuBOaUT 0OpaTHasi OpueHTAaIus?

Curyanus 2.

[Tpu poBeieHNH PEKOHCTPYKITUHU MPOU3BOJICTBA MacTep Baruep momyymi
3ananue nepesectd 10 cBOMX MOJIYMHEHHBIX Ha ApYryto padory. Mactepy 3To
nopyueHue Obl10 KpaitHe HenpuaTHO. OH He XOoTes Obl, YTOOBI ero JItou ObLIN B
IIPETCH3WN Ha HETO, TO3TOMY Pa3MBIIUIS, KaK JydIlle BCETO YCTPAHUTHCS OT
aTOTrO Nena. HakoHelr HaIen BBIXO/I: 0¥ MPEe/JIoKUI CBOEMY HadaIbHUKY IeXa
BCEX CBOMXITOJYMHCHHBIX - 20 YEJIOBEK M MOMPOCHJI €T0 BEIOPATh TEX JECATEPHIX,
KOTOPBIC €My TOKaXKYTCS MOAXOASAIIMMHE. Y BbI, HAYAJIbHUK Ha 3Ty yJIOBKY HE
OTIAJICS.

Bomnpochsl.

1. Kak Bbl gymaere, kKakoi IPUHLMUIT YIIPABICHUS PA3bICHUII IIPU OTKA3€
HaYyaJIbHUK 1iexa Mactepy Barnepy?

2.Kakoii TeopeTHUeCKUI PUHIIUAI XOTEN IPUMEHUTh MacTep Baruep, oOpamasch
K HAYQJIbHUKY 1exa’?

3.IloueMy «XUTpBIiD» IIJIaH MAacTepa MOTEpIes NopaxkeHue?
Curyanus 3.

Jlxon P. Pokdemiep ogHax bl MOCETUII OJMH U3 CBOMX MHOTOYMCIICHHBIX
3aBoA0B. Korma oH 3a1men KIupeKkTopy 3aBojia B KAOMHET, TOT JTUKTOBAJI ITMCHMO.
«He 6yny emy Memiatby, - mogymai Pokdeniep u ctan ciymarh JUKTOBKY.

KornagupexkTop 3akoHYMI U CeKpeTapliia BbIlUIA U3 KOMHaThI, Pokdernnep ckazan:
«5 nomxen Bac HeMeieHHO paccunTaTh, Tak Kak Bel paz0azapuBaere Mou



neHbrm». «Kak Bbl MoxkeTe 3T0 yTBepkaaTh?!» - BO3MYIIEHHO BOCKIMKHYJI
TUpeKTOp «BbI TOJIBKO YTO JUKTOBAIU MUCHMO, - OTBeTU Pokdemnnep, — uto, 6€3
COMHEHWUSI, MOT OBI BBITTOJIHUTH KTO-TM00 13 Bammx cotpyaaukoBy. «Ho ToT, KTO
noyyaetr MmakcumyMm 3000 nosutapoB B rof. Bel monyuaere B 10 pa3 6osnbie. Eciu
Brl BeinosiHsieTe paboTy 32 CBOMX MOAYMHEHHBIX, 3HAYUT, BbI IIJI0OXO CIPaBISETECH
C COOCTBEHHBIMU 00513aHHOCTSIMU. B pesynbTaTe ieHbru, KoTophle s Bam miady,
BbIOPACHIBAIOTCS HA BETEP.»

Bonpocsl.

1. YOoeauTenbpHbl ObLTH OBl OMpaBAaHMS TUPEKTOpa THIA: «Sl cTapalroch HUYETO HE
YIYCTUTh U3 BUAY, 1 00513aH 000 BCEM ... U T.I1.»?

Z.OHpaBI[aHHBI JIN ﬂeﬁCTBHH AUPCKTOpa, CCIIN HeﬁCTBHTCHBHO B CT'0 aIrapare
HCKOMY HJOBCPUTH COCTABJICHHUEC BAXXKHOI'O nuchbma’?

3.Ha mecte Pokdennepa Bl ucroaHumm 661 CBOIO yrpo3y?

Bapuanr 2.
Curyanus 1.

I'-u Hoiiman, Bnazenerr 60Jb110# CTpOUTENbHON (PUPMBI, B KOTOPOI Ha OoJiee ueM
150 cTpouTeNbHBIX TJIOMIAAKAX TPYASITCS HECKOIBKO ThICSY pabodmX,
MPUHITUITNATIFHO OCTABIISET 32 COOOW MPaBO MPUHUMATH PEIICHUS IO BCEM
3aKyNKaM HHCTPYMEHTOB.

OpnHaxabl, KOrja K HeMy IpHILES IOCETUTENb Ul BAXKHOIO pa3roBopa,
CeKpeTaplia Morpocuia ero MoANMUCcaTh CPOYHYIO 3asBKYy Ha MaTE€pUaJIbI.

Hotiman u3BuHUIICA TIepe/ TOCETUTEEM U MOKCcall TPEOOBAaHNE HA TAUKY
crouMocThio 170 mapok. [Ipu 3TOM OH MOSICHUII, YTO TPEOOBaHUE, K COKATICHUIO,
HEJIb3S1 OTJIOKUTH, TAK KaK TAYKAa CPOYHO HYKHA HA OJTHOM W3 CTPOUILIONIAIOK.

Cnenka, KOTOPYIO IMOCETUTENb XOTEN 3aKII0YUTh ¢ HoiiManowm, He cocTostack. A-
CBOMM KOJUIETaM OH CKa3all, 4To, HabJto1as, Kak med GupMbl periaeT BOmpoc o
KaXJIOM TauKe, OH HE MOXKET OTAENaThCsl OT MBICIIH, 4TO 3Ta (pupMa B (MHAHCOBOM
OTHOIIIEHUU HE 3aCIIy’KUBAET IOBEPHSI.



Bomnpochsl.

1.ITouemy r-u Holiman «Bce Oepet Ha ceOs»? [IpuBercTByeTe 1 Bol Takoil cTuip
pyKOBOJACTBA?

2.K yeMy npuBena npeaenbHas 10TomHocTh Hoitmana?

3.He caumikoM jm KaTeropuyeH B CBOEM BBICKA3bIBAHUU MOCETUTEIND ?
4. TTonpoOyiiTe onucaTh X0/ MbICIIEH MOCETUTEIS.

Curyanus 2.

B pabote MeHemxepa 0coOy0 poJib UTPAET PALMOHAIBHOCTh MBIILICHHUS.
JlnanekTUKy MBICITUTEIBHOTO TPOIlecca COBPEMEHHOTO POCCUICKOTO MEHEKepa
MOXHO OXapaKTepU30BaTh CICTYIONTUMU YEPTAMH :

-ITaHOPaAMHOCTb MBIIIUICHUS (CHCTEMHOCTh, IIIMPOTA, KOMIUIEKCHOCTD) U
npodeccruonanbHas NpeAMETHOCTD (3HAHKE JIeTajel M TOHKOCTEH YIIPaBJICHHS);

-YMCHHUC ITIOHUMATh, IPUHHUMATDb U UCII0JIb30BATb TOYKH 3PCHHA, O3, MHCHU S,
IIPOTHUBOIIOJOKHBIC CO6CTBGHHI>IM, U OJHOBPCMCHHO IIPOBOAUTH CBOIO
IMPUHOUIINAJIbHYIO JIMHHIO,

IPOTUBOJIEHCTBUE HENETOBOMY HAKUMY CBEpXY O€3 MOINaAaHusl B ONIO3ULMIO K
PYKOBOJICTBY;

- YMCHHC HC COIJIalIaThbCA C MHCHUCM PYKOBOJACTBA, COXPAHA ITPU 3TOM XOPOIIHNEC
OTHOILICHHUA C HUM,

-CKIIOHHOCTBb K BOCITPHUATHIO HOBBIX I/II[Cﬁ " UX pcajin3aliuu, CITOCOOHOCTD
OTJIMYUTB UX OT IIPOKCKTCPCTBA,

-CIIOCOOHOCTh PUCKOBATH (IPUHUMATh PEILICHHUs, NEHCTBOBATh 0€3 YBEPEHHOCTH B
MO3UTHUBHOCTH TIOCJIC/ICTBUM STUX PEIICHUHN U IEUCTBU ), U30eraTh OMacHBIX IS
On3Heca ommooK;

-1pezieNibHasi TAKTUYHOCTh U BEKIMBOCTh B OOPAILlEHUH C JIFOJIbMHU U JKECTKast
TpeOOBATENBHOCTD K JIOOBIM OTKJIIOHEHUSIM OT YCTaHOBJIEHHBIX MTPaBUJ padOThI;

-JIEMOKPATUYHOCTb, [I03BOJISIOIIAS HE CKOBBIBATh CBOUM ABTOPUTETOM UJEU U
JNEUCTBUS TOJUYMHEHHBIX JIFOJIEH, U OJJTHOBPEMEHHO TBEPJOCTh B TPOBEICHUN
JIMHUY Ha YKPEIUIEHUEe JUCIUTUINHBI, 0€3 KOTOPOH BHICOKOpPE3yJIbTaTHBHAS paboTa
HEBO3MOXHaA.



-CoBpEMEHHBII MEHEIKEP NOHKEH YMETh OPUEHTHPOBATHCS B PA3JIMYHBIX
YCIIOBUSIX, YTOOBI COOTBETCTBOBATh TPEOOBAHUSIM CUTYAIIUH B MPOIECCE
yIPaBICHUS

Bompocsl.

1.Cornacubuiu Bel ¢ mosoKeHUAMH, U3J10°KEHHBIMU BbILIE, WM Y Bac umerorcs
apryMEHTHUPOBAHHBIE BO3PAKEHUS IO OTAEIBHBIM NTO3ULUAM? B rmociaegnem
ClIy4ae IOArOTOBbTE CUCTEMY JOKA3aTEIbCTB BbIABUIAEMbIX BaMu MOJI0KEHUN.

2.Yem otnnuaetcs oT uaeana Bama coOcTBenHas opranusanus MpiiuieHus? Kakue
B Hell ocobeHHocTH? Kakue uepTbl COBpEMEHHOT'O MBIIIJIEHUS MEHEKepa Bl
cuMTaeTe HeOOXOANMBIM aKTUBHO B ce0e pa3BUBATH?

Curyauus 3.

C mepee3oM B HOBOE 3[JaHUE YIIPABICHUS PYKOBOAUTEIH MPOU3BOJACTBEHHOTO
otaena r-H HIMuaT Hapsay ¢ HOBOM MeOeNIbi0 BOSHAMEPHUIICS 003aBECTUCH U
HOBO, OoJiee .1erecoo0opa3Hoil, yao0Hoi peructparypoii. Ha spmapke B
["aHHOBEpE OH BHUJIEI XOPOIIYIO KAPTOTEKY B HEBBICOKHX JCPEBSIHHBIX IIKadax,
KOTOPBIC €My ITOHPABHIIMCH CBOMM IPEICTABUTEIHLHBIM BUIOM.

OH H3710KAJT CBOKO UEIO0 HA COBEIIAHUU C PYKOBOAUTENAMHU OTAEN0B. Ho n1BOE M3
HUX HE OTPEAarupoBaJId HA CKAa3aHHOE, TaK KaK B UX OTAEJIaX MaJIO INCbMEHHOU
JOKYMEHTAIMU, 1 UM B OOLIEM-TO BCce paBHO. HauanbHUKY TpeThero ornena, r-uy
Opennuxy, He HPAaBUTCS THUI MATOK, KOTOpbie OynyT B Hell. UeTBepThiid, T-H Dykc,
XOTS €r0 HOBasi CUCTEMA PETUCTPALMU HE YCTPAUBAET, HE XOUYET BO3PAXKATH
cBoeMy pykoBogutemnto. ['-H Imuar, moanep:xanHbii r-HoMm dykcom, pemaer
3aKa3aTh HOBYIO CUCTEMY.

[Tocne coBemanus r-0 Opennux ynpekaer kojuiery dykca B TOM, 4TO OH,
HECMOTpsI Ha Jydllee 3HaHue Jiena, noajaepxain meda B ero 0eCCMbICIEHHOM
HaunHaHuU. [ -0 OyKc MupoatoOuBo oTBedaeT: «Jloporoit komwiera, He TUIIANTE
nuTs Trooumoit urpyiiku. He nmosnuee, yem uepes roji, Bce ynaautcs». Takoit
ONMOPTYHHU3M enle Oosee BRIBOAUT U3 ce0s r-Ha Opemnnxa: «l'ocnonun dyke, KTO
OyJleT My4UThCSI C ITOM KapTOTEKOM - MbI WK 111ed)? MBI TIOJDKHBI YETKO U SICHO
CKa3aTh, Kakas cucTema 0oJjee-paloHaibHa Jis HAIEro OTAEIECHUS.

Bonpocsl.
1.YMHo0 1 nocrynaet r-H yke, He BCTynasi B IPEPEKaHus ¢ Ha4aIbHUKOM?

2.1IpaB 1 r-H @peanux, KpUTHUKYIOIUNA CBOErO KOJUIETY?



3.IlpaBuibHO Jin BeM ce0sl Ha COBEIIAHUU J[BA APYTUX HaYaJIbHUKA OTAEIOB?
Bapuanr 3.
Curyanus 1.

B otnene 3akynok MeTayurypruueckoro 3aBojia 3a CBOEBpPEMEHHYIO MTOCTaBKy Ha
3aBOJI JKeJIe3HOM pyibl oTBeuaeT r-H Andenb. Ha 3aBosie 0kuaaoT cpoyHoro
MOCTYIUIEHUS NTapTuH pyabl U3 HapBuka, koTopasi B mopTy OMJIEH JOIKHA OBITh
neperpykeHa Ha CyIHO BHyTpeHHero ¢iora. Ho npoasuxeHue cy10B o MOpIo 1
KaHajaM 4pe3BbIYaliHO 3aTPYAHEHO B JAHHOE BpEeMsi T0J1a U3-3a CUIIbHOTO
oJiefieHeHus. B nsaTHuiy Beuepom r-H Andens IpocayliuBaeT cooOIEeHUE O
MOT0/IE, TJIe TOBOPUTCS O JAIbHEUIIEM YCUICHUH MOPO30B. 3HAYHUT, HEU30eKHA
nanbHeHIas 3a7epkkKa B IPOJABUKEHUH IO KaHalaM, BO3MOKHO, 1aKe OCTaHOBKA
cyn0B. Bcy060oTy yTpoM OH OTIpaBisieTcsl Ha 3aBOJI U MO TenaedoHy AaeT
pacrnopspbkeHue o iepeBojie hpaxra u3 IMjieHa Ha 6oJiee JOPOroi Kele3Ho-
JIOPOKHBIN IIyTh

Bomnpocsl.

1.Kakue anpTepHaTUBHBIC BAPUAHTHI PEIICHU ObTH y T-Ha Aniderns?
2.11paBuiIbHO M OH MOCTYNHJI? SIBISIETCS JIM €r0 pelieHue PUCKOBAaHHBIM?
3.I1peBbicun uim HeT T-H Anidernb cBou noHoMouusi? [louemy?

4.J107KEH JI1 OH HECTH OTBETCTBEHHOCTbD, €CJIM €I0 OITACEHUs HaCUET OCTAHOBKHU
CyZOXOJCTBA OKaXXyTCsI HAIIPACHBIMU ?

5. JoimkeHObIIr-HA (P ENbCOrIacoBaTbCBOCPEUIEHUECHAYAIBCTBOM?

Curyauus 2.

PyKoBOCTBOKPYTHOMITPOMBINIIIEHHOU(PUPMBIPACTIOPSIAIIOCH,
YTOBOYAYIIEMTOJIbKOHAYAIbHUKITPOU3BOACTBAMOKETPA3PEIIUTHCBEPXYPOUHYIOpA
OO0TYBIPOU3BOACTBEHHBIXMACTEPCKHUX.
JloaToropaspelieHre1aBaiocbHaYaIbHUKaAMHU

Y4aCTKOB, M YHCJIO CBEPXYPOUHBIX YACOB MIPU TOM kK& 00beMe padboT
CTPEMUTENBHO POCIIO.



Korna mactep Onn caenan 3asBKy Ha CBepXypOouyHble pabOThI Ha TEKyLIeH Henene,
HaYaJIbHUK €ro y4acTKa peluTelbHO BOCIPOTUBMIICS: «S1 He nmoiay K 1medy, oH
TOJIBKO YTO J1aJl MHE COTJIacHe Ha § YaCOB CBEPXYPOUYHBIX KaK Ha YTO-TO
Ype3BbIYANHOE ISl pPEMOHTHBIX paboT B MexmacTepckoil. Bce HecpouHbie paboThI
OTJIOXKEHBI Ha cheayrouryto Henento. Kak-uudyns cnipasutech!» Ho mactep Onn
caauTcs Ha cTya u roBoput: «Ilocmymaii, med, ecau Ob1 3TO He OBLIO Tak
HEO0OXO0IMMO, 51 ObI HE IPHUIIIEIT ¢ 3TUM. S yKe Bce mpoayMall Ha OyAyIIyIo
HEJEJI0: TaM HET HU OJJHOT'O Yaca JUIsl TOro, YTO HaJ0 CIeNaTh cerogHs. Ecim Mbl
HE CZIeJIaeM 3TOT0 Ha 3TOM Hezele, TO Haclleaytoule y Hac OyieT ABOMHOe
orcraBanue. lled, mue HeoOxomumo emre! 1Mo 4 yaca Ha mATEpHIX. S X0ouy crenaTh
BCe, YTOOBI HA CIEAYIONIEH HellelIe BhIIepKaTh CPOKH, BKITIOYAsi CPOUHBIC 3aKa3bl.
DTO HYKHO JOBECTH JI0 CBEACHUS IIeday.

OTtBet: «Jla OH HE TPUMET 3TU JOBOJIbI TOJBKO U3 OAHOTrO NMpuHuuUna. U s e Bepro,
YTO Yy Bac HET APYrUX BO3MOXKHOCTEW» U T. A. Ho MacTep npojoikaeT NpuBOIUTh
JIOBOJIbI, M, B KOHIIE KOHIIOB, HAYaJIbHUK y4acTKa B IPOCTU BOCKJIMIAET: «JlamHo,
MOMBITalOCh OTBOEBATH JyUIs Bac 10 wacoB. Ho 310 - B mocnenuwmii pa3!» Macrtep
Onx yXoauT A0BOJIbHBIN.

Bomnpocsl.

1.Kak Bel nymaere, nouemy macrep Ona yaoBoabsctBoBajics 10 yacamu f BMecTo
3ampamuBaembix 207?

2.Ha Mecte HauaJibHUKA yyacTKa Bbl oTBepriid Obl Bce JOBObI MOTYUHEHHOTO,
na0bl n30€KaTh HEMUHYEMBIX HEPHUATHOCTEH y HadabHUKa, Wik HeT? Kakue
KadecTBa nposiBui mactep O B pa3pelieHun CBOEro Bomnpoca?

3.Kakum nmpaBoMm nogunHeHHOTO MacTep O BOCHOJIB30BaJICs B JaHHOU
CUTyaluu?

Curyanus 3.

I'-n Ulynen siBrsieTCS COTPYIHUKOM OT/IENIa MO MPOIAXKe KUMSATHIBHBIX YCTaHOBOK
B 00J1bI1I0M TOProBoit pupme. OH yIOJTHOMOUYEH MPU HEOOXOAUMOCTH YKa3bIBaTh B
CIIMCKE IIeH CKUKY 10 16 %. CocTosHuEe JOXO0I0B M3-3a CHJIBHOTO JIaBJICHUS
KOHKYPEHTOB B 3TOI OTpaciii HeOJaronpusITHO; MPU MOJHOM HCUEPIIaHUM JIUMUTA
CKHJIOK yJaeTcs JUIIb NOKPBITh 3aTpaThl. I'-H [llynbll mocine TsKenbix
NEPEroBOPOB MPOJAECT OAHOMY KPYITHOMY 3aKa3UMKY MapTHIO KUMSATHIBHBIX
yctaHoBok Ha 10000 mapok ¢ 15%-nHoi ckuakoii. [Ipu 3ToM TOCTUTHYTa CKpOMHAast
npuOsLTb B 100 Mapoxk.



[Tocnie mocTaBKH NPOAYKIMH 3aKa34MKY OT TOrO MPUXOJIUT peKIIamanus,
MOCKOJIbKY YaCTh YCTAaHOBOK UMEET MOBPEKICHUS. 3aKa3UUK TPEOYeT BO3MEILICHUS
ymep6a B 250 Mapok3a JOMOTHUTENbHBIE PA0OTHI, B TPOTUBHOM CIIy4ae 3aKa3uuK
IPO3UT BO3BPATOM 3aKasa.

[Ipu noctymnnenun pexinamarnuu r-H [ynbi uMeeT npaBo Bo3Memarh yiiepo 10 5
% OT CTOMMOCTH KOHTPAKTA. XOTS €ro JIMMUT B JAHHOM CJIy4dae cOCTaBisieT 425
MapoK, OH HE X0TeJ Obl BO3MEIIATh ymepo, Tak Kak YOBITKH OT 3aKa3a COCTABSAT
torna f 50-mapok. C 3TUMH pacyeTamu OH UJET K CBOEMY Ha4YaJlbHUKY, HO TOT
OTKJIOHSIET €0 O0OpallleHre, CChUIAsACh Ha TO, YTO PELIEHUE IO TaHHOMY BOIIPOCY
apisieTcs nenoM r-ua Hlynena. Ho TOT octaercst npy MHEHUH, YTO AEHUCTBYET
OTBETCTBEHHO, BeIb (PUPMY HAJ0 OrpaxaaTh OT YOBITKOB, €My HE MOHATHO, KaKk
€ro pyKOBOJUTEIb MOXKET MOCTYIATh CTOJIb 0€3pacCy/THO.

Bomnpocsl.
1.ITpaBoMepeH 1 0TKa3 HaYaJIbHUKA paccMOTpeTh nMpocbOy r-Ha [lynbia?
2.Hapywmmn ou r-H lynsi npuHOUI JeIerupoBaHus OTBETCTBEHHOCTH?

3.Ha mecte r-na llynpia Bel npunsiian Ob1 WM OTKIOHWIIH PEJIOKEHUE
3aKa3zyuka?

Bapuanr 4.
Curyanus 1.

PykoBOACTBO KpyNHOW MPOMBIIUIEHHON (PUPMBI pacTIOPSANIOCH, YTO B Oy IyIIeM
TOJIbKO Ha4aJIbHUK ITPOU3BOJICTBA MOXKET pa3pelIuTh CBEPXYPOUHYIO padoTy B
IIPOU3BOJICTBEHHBIX MacTEPCKUX. [0 3TOro paspeuieHue 1aBajoch HadyalbHUKaMU
Y4YacTKOB, M UHCJIO CBEPXYPOUHBIX YacOB IIPH TOM 00beME pabOT CTPEMUTEIBHO
pociio

Macrep Knocc npuxoauT Kk HadanbHUKY ydacTka Marepy ¢ mpocb00ii o 8 gacax
CBEPXYPOUHBIX, KOTOPBIH, OJHAKO, OTKJIOHSIET €€, CChUIASICh HAa TO, YTO OH TOJBKO
YTO C TPYAOM BBIIPOCHII Y HAYAJIbHUKA ITPOU3BOACTBA 6 4aCOB JJIsI APYTOro
MacTtepa. Macrtep nbITaercs 10Ka3aTh, UTO BCE MOCIEAYIONINE HeleTu Oy IyT
MOJTHOCTBIO 3arpy>KEHbI U JJIsl 3TUX paboT coBceM He OyaeT BpemeHu. «Torna u
MOMIIEeM, - Bo3paxaeT Marep. - Jlymaro, Bpems g Bamux paboT HailneTcs, Tak
KaK pPyKOBOJICTBO YK€ 00€CIIOKOEHO OTcTaBaHeM». I Ha ’TOM 3aKaHUMBAET
pasroBop.

Ha cnepyromeii Heene Kakux-11u00 CBOOOIHBIX MOITHOCTEW HET, HA00OPOT,
nepeHanaaka o0opy/10BaHUs Ha BBIIYCK JIPYroro TUIa NpoAyKLUUU TpeOyeT



OoJbIIIe BpEMEHH, YeM MPEANOIaraiochk, K 3ToMy J100aBIISIETCS] CPOUHBIN 3aKa3 ¢
YETKO SPEHHBIM CPOKOM MOCTABKH CO CTOPOHBI pYKOBOJICTBA. Teneps 0e3
CBEPXYPOUHBIX HE 000UTHCH, HaJI0 HEe MeHee 50 yacoB. CpouHBIif 3aKa3 eIe
MOJKET OBITh BBIINIOJIHEH, HO BCE IPYTUE CPBIBAIOTCS, M OJIMH 3aKa3YMK YK€ TPO3UT
pacTopKeHUEM KOHTpakTa. HauanbHHUK MPOM3BOICTBA PACCEPIKEH HA HAYAIIbHUKA
yuacTka. OCHOBHOE HEYI0BOJIbCTBUE BhIpaxkaeTcsa mactepy Knoccy. [Ipoucxonur
Takoi pazroBop.«Ilouemy Bl cBoeBpeMeHHO HE MHPOPMUPOBATIA MEHS 7).
«SIroBopuii, Koraa aenan 3asiBKy Ha CBepXypounsie.». « Ho Bbl HUUero He ckaszanu
MHE O CPOYHOM 3aKa3e U MEepexXo0/ie Ha BBIYCK HOBOM npoaykuuu!» «/la 4, na
MHE..!.»

JlanpHENIMK pa3HOC MPOIIAaTHIBACTCA MACTEPOM MOJIYA.
Bonpocsl.
1.OnpaBnan 11 rHEB HaYaJbHHUKA y4acTKa?

2.ITouemy mactep Kiocc He mHbDOpMHUpOBAT HAYAIBPHUKA YYACTKA O TIPEICTOSIIINX
HacIEeQyIoLEen Helelle TPYIHOCTX ?

3.BbeIBatoT JM cily4au, KOrja pyKOBOAUTENb JOJKEH IPUMEHSATH TAKTHKY
«YJIUTKH, IPSYYLIENUCS I CBOM JOMUK)» IPU IIEPBOM K€ BO3pAKEHUN?

4.Kakoe nmpaBo He ucnoas3oBai Mactep Kioce, nonasas 3asBKy Ha
CBEPXYpOUYHBIE?

Curyanus 2.

Ha Gosnbiiom npeanpusiTuu pe3anHOBOM MPOMBIIIIIEHHOCTH MacTep Amndenb
OTBEYAET 3a MPOU3BOJICTBO B HOUYHYIO CMEHY Ha cBoeM ydacTke. [Ipu s3Tom oH
JIOJKEH 3a00TUTHCSI O TOM, YTOOBI COOTBETCTBYIOIIECE KOJMYECTBO PE3HHOBOTO
CBIpbs OBLIO MPOU3BEACHO C HAJUIeKAUM KauecTBOM. Kpome Toro, Konmm4ecTBo
MPOAYKIMU 3aBUCHUT OT OMPEACICHHOTO JaBJICHUs mapa. 3a BEIMUMHY JaBJICHUS
napa otrBeuaet mactep baysp (yuacTok oOcimyKMBaHUSI TAPOBOTO KOTIIA).

Koraa ognax sl HOUbi0 MacTepy Atdernto s onpeneaeHHON MPOU3BOACTBEHHON
orepalny noTpedoBascs nap MOBBIIIEHHOTO JAaBJICHUs, OH 00paTHIICS CO CBOEH
npocb00i kK Mactepy bayspy, HO TOT OTKa3aJycs €€ BbIIIOJIHUTh, 0O0OCHOBAB 3TO
TEM, YTO BEJTMUMHY JIaBJICHUE TIapa OnpeessieT o, a He Mactep Aiiders.

[! Ha cnenyromiee yTpo OT/ies TEXHUUECKOTO0 KOHTPOJISI OOHAPYKUBAET
CymiectBeHHbIe 1e(heKThl KauecTBa MPOIYKIMHN HAa ydacTke MacTepa Andens, 3a
YTO OHU TOJIy4aeT cepbe3HOE B3bICKaHUe. Mactep Andeib cuutaeT OOBUHEHHE
HECIIPaBEJINBBIM.



Bomnpocsl.

1. Cornacusl 1u Bel ¢ Mactepom Andenem?

2.BuHosar nu mactep bayasp?

3.B uem, o Bamemy MHeHHIO, KpOeTCsl MpUurMHa KOH(IUKTA?

4.Y10 1 KOMY HEOOXOIMMO MPEANPUHATD JIJIs yCTpaHEHUsI B Oy IyIeM og00HbBIX
CUTYyaIuin?

5.Kakue TeopeTrdecKkrue ONMOKH JIOMYIIEHBI B paCCMaTpUBAEMOM CiIydae,
KAaKW€ MPUHIIUIBI HAPYIIEHbI ?
Curyauus 3.

5 Mae, HE3a10JIr0 /10 JIETHErO OTIYCKa, PYKOBOJUTENb OTAEa I'-H AMTO KazaJcs
OYeHb 3arpykeHHbIM. He ycrieBast BEITIOJIHUTH BECh 00BeM PabOThI, OH J1ajl
CBOMMCBOOO 1y TPUHATHUSI PEIICHHM, IPU 3TOM MPOCUIT HE OECITIOKOUTD €0 IO
MyCTAKaM U JEeHCTBOBATh CAMOCTOSTEIBHO.

BepuyBmmch mocie oTiycka, pyKOBOJUTENb BO3BPAIIAET BCE «HA KPYTU CBOS.
Teneps OH yke HE MOXKET HANTH ce0e J0oCTaTOYHbI 00beM paboThl. OH
BMEIITMBAETCS III BCE JIeNa, JJI000¢ pelicHue MPUHNUMACT TOJIbKO JIMYHO ¥ BHOBb
MOBTOPSIET, YTO KaK Iied OH IOJDKEH BHUKATh BO BCAKYIO Menoub. K poxkaecTBy
€r0 aKTUBHOCTH 3aMETHO CIIaJIaeT, U HanOoJiee aKTUBHBIM COTPYTHUKAM BHOBb
yAaeTCs PacIIMpUTh TOJIe CBOEH MesTenbHOCTH. [ocie poxkaecTBeHCKIX KaHUKY
KpHBasi aKTUBHOCTH I1iepa BHOBB MOJI3ET BBEPX /10 T€X MOP, TOKA OH BECHOM OMSATH
HE HAYMHACT YyBCTBOBATh YCTAIOCTh, M JIOCTUTACT CBOETO IMOJTHOTO CIa/a BHOBh
KO BPEMEHHU OTITyCKa.

Bomnpocsl.
1.Kak 651 Bb1 oxapaktepu3oBaiv METOJT PyKOBOJICTBA r-Ha AMTO?

2.Kak, no Bammemy MHEHHIO, CKa3bIBAIOTCS HA YJIOBJIETBOPEHHOCTH PabOTOM
MOJTYMHEHHBIX CE30HHBIE KPUBbIC aKTUBHOCTH HaYaJIbHUKA?

3. DddexTuBHOIM BOJEBOE JACICTUPOBAHNUE TTOJITHOMOYUN B KAKUX-THO0
cUTyausx?

4.KaK6BIBI)IOHp6,11CJ'II/IJ'II/IJICJ'ICFI/IpOB&HHCHOJ’IHOMOQI/I?IHHO‘ICM}’I

a) OpraHN3alMOHHO-TEXHUYECKOE MEPOIPUSITHE Il CHUKEHUSI 3arpyKEHHOCTH
PYKOBOJHUTEIIS;



b)npuHIMI, Ha KOTOPOM CTPOUTCS PYKOBOIAIIAs paboTa C CaMOCTOSATEIBHO
TYyMAarOUIMMU U IEUCTBYIOIIMMH COTPYIHUKAMU ?

ChopmynupyiiTe eI 1€IErMPOBAHUS TOJIHOMOYMIA.

JAOMAIIHEE 3AIAHUE:

1)Becuun B.P. Menemxment: yueonuk. U3a-so npocnekt 2019 c. 280-295.
2) Jlykuuesa JI.M. Ynpasnenue opranuzanueil. YuebHoe nocodue, M. 2018

.c. 156-168.



IIpakTuueckas padora Ne 15-16
Tema: «YpoBuu 1 GyHKIMU KOHPIUKTOB B OpraHu3anun» Jlenosas urpa

Heab 3ansATHA: 3HAKOMCTBO C OCHOBHBIMH CIIOCOOaMU pa3pelieHns KOH(IUKTa B
OpraHM3alliy, pa3BUTHE HABBIKOB BHIOOPA ONTUMAIBHOTO CIIOC00a pa3penieHus
KOH(DJIMKTHBIX CUTYallUid, BOSHUKAIOIUX Ha PUpPMeE.

MarepuajibHOe U JOKYMEHTAJbHOE o0ecnevyeHne:

1)yuebnas ayauropusi;

2)METOANYECKUE PEKOMEHIAIINY;

3)KOHCIIEKT JICKIUH;

4)nmuctel popmara A4, pydka, TUHEHKA, KaIbKYJISTOP.

Pexomenayemas Jiureparypa:

1)Becuun B.P. Menemxment: yueonuk. U3a-so npocnekt 2019 c. 280-295.

2)Jlykuuesa JI.. Yopasnenue opranuzamueii. YueoHoe nmocodue, M. 2018 c. 156-
168.

OO0ure U TeOPETUUYECKUE TOJIOKEHHUS 110 TEME 3aHSITHS.
3amanue.

O3HaKOMUBIIUCH C MPEAJIOKEHHBIMH CUTYalUSIMU, pazpaboTaiiTe A Kaxa0u U3
HUXBAPHUAHTBI PA3PELICHHS C TOUYKH 3PEHHS MEHEKEpA N0 MEPCOHAIY.
PykoBoncTByiiTeCh U3BECTHBIMU BaM cTHIsIMU pa3peleHust KOH(QIUKTOB.
ITocTpoiite MaTpuLbl «HHTEPEC K ce0€ - UHTEPEC K APYTUM» U «BBIUTPBILI—
IPOUTPHILD». BeIOEpUTE ONTUMANBHBIN I KaKI0M CUTyallu Crioco0
paspernieHust KoH(IUKTA.

IHopsaok BeIMOTHEHUs1 padoThI.
1) I'pynna cTy1€HTOB AENHUTCS HAa MOATPYIIBI U3 2—-3 YeIOBEK.
2) [loarpynna 3HakoMuTcs ¢ curyaruei 1.

3)Pa3pabarbiBatoTCs MATH BAPUAHTOB pa3pellieHus KOH(PIUKTHOM CUTYaITuU
MEHEIPKEPOM 10 IEPCOHATY YIPaBIISIONICH KOMIIAHUU B COOTBETCTBUU C
U3BECTHBIMU CTHJISIMHU.



4)OnpenenstoTcs MPEeUMYIEeCTBA U HEIOCTAaTKU KaKJI0T0 U3 BapUAHTOB
paspeiieHus: KOHQIMKTOB MPUMEHUTEIBHO K JAHHOW CUTYaIIUH.

5)CtpouTtcst MaTpHIia «MHTEPEC K cede - MHTepeC K APYTruM» (KaKI0MYy BapUaHTY
OyJZIeT COOTBETCTBOBAThH TOYKA HA TNIOCKOCTH C COOTBETCTBYIOIIIUMU OCSIMH (CM.
puc. 7.1)). Uatepec k cebe onpenensiercs ¢ TOUKH 3pEHUs] MEHEKepa 1o
IIEPCOHAITY.

6)[loarpynmna 3HaKOMUTCS C CUTYyaIe 2.

7)BBITIOTHSIOTCS TYHKTHI 3—4 ¢ TTO3UIIMA MEHEIKEPOB KaKI0M 13 BOBICYECHHBIX
KOMIIaHHWM.

&)1 KaKI0M M3 KOMITAHHWI CUTYyalluu 2 CTPOATCS MaTPHULbI «BBIUTPhIIII—
OPOUTPHILDY. [J1sl MOCTPOECHMS TAKOW MAaTPULIBI BCE BapUAHThI 0TOOpaXaroTCs B
COOTBETCTBYIOIIUX 00JIACTAX KOOPANHATHON MIOCKOCTH.

NHTepec K gpyrum BbIUIPbILL HaLW

Mpowurpbiw Haw NPOUTPbILL UX

WHTepec K cebe

Bbinrpbiw mnx

Puc.7.1 Opuenrauus npu pemenue KOHGIuKToB.Puc.7.2 Pesyabrar
pemieHUst KOHPJIUKTA

Curyanus 1, «3Be3aa karajuaora.

Kaxk-to Beuepom, koraa Jlxxynust bpennep yxxe cooupanack opopMHUTE IEPEBOJT
TOBapa M3 CBOErO "OTHEICHUS B LIEHTpanbHbli Marasun BHbio-Mopke, pasgancs
TereOHHBIA 3BOHOK. M3 IIEeHTpaIbHOTO Mara3uHa 3BOHHIIA TIOMOIITHHIIA 10
3aKynkaMm: «JIKyJusi, MHE HETTPUATHO TeOe 3TO TOBOPUTH, HO ThI JIOJHKHA COOPAThH
Bce mozenu 2030 u cero/iHs xe OTIPABUTh UX MHEY.

Jxynust paboTana MEHEI)KePOM HECKOJIbKUX CIIOPTUBHBIX OT/ENIOB, U MOJIEb, O
KOTOPOH 11IJIa peyb, OblIa METKOBOM OJTy3KOM, MOJIb30BaBIIECHCS OOIBITUM
ycnexoMm. OHa mTyka crouia 75 J0J1., 1 C MOMEHTA MOJIY4YeHHUs (I€CITh JHEN
Ha3a]1) X OBUIO MPOAaHO yxke 45 n3 96. Ixymus yxe 3BoHmIa B Hpro-Hopk,



YTOOBI C/IeJIaTh MTIOBTOPHBIN 3aKa3 M IMOJyYHIIa OTBET, YTO Ha 3TO YHIET IIECTh
HeeIb.

CrouT 11 TOBOPUTH O TOM, KaK pacCTPOMII €€ 3TOT MOCieIHUM 3BOHOK. «C Kakoi
cTaTu s OyJy OTIpaBiIsATh BaM CBOM camblil X010BoM ToBap?»Ee cobecennuua,
Cunnn, orBeTHna: «l 3Har0, YTO ThI IPOAACIIB UX B CyMacCIIEAIINX KOJINYECTBAX,
HO MBI IOJIYYHJIA COTHH 3aKa30B 10 KaTaJlory, MO3TOMY Mbl COOMpPAaEM BCE, UTO
€CTh B HAJIMUUM.

«3amMeyaTenbHo, - mociieoBana pernka kynuu. MHe He miiaTar 3a npoiaxku 1o
KarajoraMm. 3a4eM MHE TepPATh JEHbI'M CBOETO Mara3uHa, Korjaa s u caMa Mory
peanu30BaTh OCTAaTKU HU CIEeAYyIOLIeH Heaene?y

Otset Cunau Obu1 TIpocT: «OHU yKe MPOAaHbl DTU OJ1y3bl OOJIBIIE HE YUCTSTCS B
3anace». [loHsB, uTo BhIOOpa y Hee HeT, J[KyJust oTpaBUiiach B TOPTrOBBIN 3all,
cobpalta Bce MMEIOIMecs TaM OI1y3bl, a 3aTeM oTnpasuia ux B Hero-Mopk.
«ITpuaercst 10I0KUTH 00 THOM MEHEKEPY, - IToymaia oHa. -HasepHsika
MePEChUTKA KX I0N OJTy3KH 0OpaTHO CTOUT JIOJUIAP U €IIIe J[Ba yIaKOBKA U
OTIpaBKa Ha CKJIaJ IS KaTtajora. Sl HU4ero He mojay4aro OT 3THUX MPOAaXK, a
IIOTOMY HE 3aMHTEPECOBAHA B TOM, O YEM OHU MEHS MPOCIT. ITO HE TOJIBKO
HEYECTHO, ITO UJIET B YOBITOK MarazuHy».

Omna penmiia o0cyauTs mpodsiemy ¢ J[>xonom dpuamanom, MEHEIKEPOM
MarasuHa. TOT corjacuiics, 4To JIJIsl Mara3uHa JaHHas MPAKTHKA CITUIIKOM
HaKJIaJHa, HO (prpMa pernia CrenuaaIn3upoBaThCcs IMEHHO Ha TTPOJIaXKax Mo
karanoram. «Tak XoueT pyKOBOJCTBO, a MbI JOJIKHBI TOAYUHUTHCS.

Jlxynust HacTauBaja Ha cBoeM: «Toraa nmouemy oHu TpeOyrOT, YTOOBI U B
Mara3uHax, ¥ B KaTajorax ObUl OMH U TOT k€ BbIOOp ToBapoB? Te, KTO MoKymaer
10 KaTajory, He MPUXOJAT B Mara3uH, 4YToObl B3VISIHYTh Ha ToBap. [louemy Obl He
no100path pazHbeie Moaenu?» dpuaman oTBeTUI: «/Kymus, B3rIsSHU Ha
npo0seMy ¢ TOUKH 3peHusi Mara3zuHa. [Ipennonoxum, Kakoi-To ToBap XOpoIlo
poaeTcs Mo KaTajlory, — pa3Be TeOe He HPABUTCS CHUKEHHE TOProBOM HAIlCHKU
B MarasmHe, KOTOPO€E MPH 3TOM NMPOUCXOAUT? ThI ke 3HACIBIIPABUIIO: €CIIU YTO-TO
IIJIOXO UAET 110 KaTajloraM CKMJIKa Ha3Ha4yaeTcs TaMm, a JINIIHAKW TOBap
oTIpasisieTcst B Mara3usbl. [Ipu 3ToM Tebe He BpeAUT HU Ta CKUJIKA, HU JINIIHUHI
TOBAp, HE TaK JIM?»Heckonpko ycrnokoenHas, [ )Kyns OTIpaBUiIach Ha3aa B CBOM
OTJI€Jl, HO MBICJIM O HECIIPABEUINBOCTH KU3HHU HE OCTABIISIIM €€.



Cutyanus 2. «Ilo3aHsisi 10CTaBKa.

Kommnanusg JoannaStores — ceth 3 500 MarasuHoB KEHCKOM OJIEKIbI.
[TocTaBmmku KOMIaHUM pabOTAIOT HECKOIBKO HEOPEKHO, M 3a4acCTyIO0 OHA HE
oOpaillaeT BHUMaHHS Ha HApPYIICHHE CPOKOB MTOCTaBOK.

OnHako 3TOT OCEHHUI CE30H HavaJIcs JUlsl KoMIIaHUuU HeynadyHo. COBIT ocTalica Ha
MIPEKHEM YPOBHE, a 00BEM 3aI1acOB B OT/AEJIE KEHCKHUX IJIaThEB BbIIIE OOBIYHOTO.
B koHue aBrycra meHemxkep no 3akynkam Kapen Kiapk npoepsijia OTKpBIThIE
3aKa3bl 1 OOHApY’KUJIA, YTO 3aKa3zaHHasd naptus or MarieModes noutu Ha 20 OO0
U3JIeJIUN 10 CUX TOp He noJiydeHa. OHa MO3BOHWIIA MOCTABUIUKY U Y3HAJIA, YTO
IJ1aThs MMOCTYIIAT HA HECKOJIBKO JHEW 1mo3:xe 30 aBrycra - COrjjacoBaHHOW J1aThl
aHHynMpoBaHus 3akasza. Kiapk cszanacs ¢ Maptunom Kpadrom, Mmenemkepom 1o
copiTy MarieModes, u coo01uia, 94To Mara3uH He IPUMET 3aKa3, €CJIM OH He
OyIeT moJrydeH paHee 3Tor naThl. OHA MOyYHIa CISAYIOMHA OTBET: « MBI
OT103/1a€M C HEKOTOPBIMU MoJiesiMu, HO 80% 3aka3a Bbl ofyuute 2 ceHTs10ps. B
ATOM T'OJ1y MBI BJIOKHJIM OTPOMHBIE JICHBI'M B TPOU3BOJICTBO U HAMEPEHBI UX
OKYITUTH.

Kiapk HemenyieHHO OTIpaBuia yBeIOMJICHHE 00 OTKa3e OT 3aKa3a, HacTauBas Ha
nate 30 aBrycra, Ho Kpadt orBeTur: « HeKOTOPBIX M3/C/IHiA TOKAa HE XBaTaeT, 5
OTIIPABIIIO BaM TO, YTO y HAC €CTh, aHHYJIMPYETE BbI 3aKa3 WA HET». 2 CCHTSIOPS B
marasuH npuosBaeT 18 000 exunmil ToBapa or MarieModes, HO UIaThs Tak U
OCTaJIUCh JIeXKATh B TPYy30BHUKE.

VY3HaB 00 oTkase ot nocraBku, Kpadt mpuiien B spocTh; «YT0 MHE ¢ HUMH
JienaTh, ChecTh, uTo 11In? Bel BeIMcaau HaM 3aKa3, Mbl JOCTABUIIN €TI0
IPAKTHYECKU B CPOK, TAK YTO BBI 00SI3aHBI €T0 MPUHATH. B IPOTHBHOM CiTydae Mbl
C BaMU BCTPETUMCA B apOUTpakHOM cyie». Perunka Kapen: "B TakoMm ciyyae y
Hac ¢ BaMU HHUKOT/1a OoJbIlie He OyIeT HUKaKuX Jiell. BBl IpekpacHo 3HAIM, KOT/aa
JTOJDKEH OBLT OBITH BBIMOJHEH 3TOT 3aKa3. Eciii y Bac BO3HUKIIM KaKHEe-TO
TPYIHOCTH, BaM CJIEIOBAJIO 3apaHee MponHGOpMHUPOBaThH MeHs. Bbl 3HaeTe, 4To
Hama kommanus Ll- onguH U3 OCHOBHBIX MOKYNATENIEN Balle TPOAYKIUKA. Mbl
HYXHBI BaM, TaK 4TO OyAbTe JI00€3HbI, U30aBbTE HAC OT 3TUX TOBAPOB, U TOTIA 5
o0elato, 4YTo B CIEAYIOIIEM CE30HE Bbl BHOBb MOTYyUUTE OOJBIION U «BKYCHBI)
3aKa3y.

TpeboBanus Kk 0pOPMIICHHIO OTYETA.
OTuer J0JIKEH CoaepKaTh:

1 )crucoK 3KCNEepTHOM TpyIIIbI;



2)5 moapoOHBIX BAPHAHTOB PEIICHUS] CUTYyaINH 1;

3)ananu3 BapuaHTOB. Be1OOp mpenmodyruTennbHOro Bapuanta. OO0CHOBaHHE
BBIOODA;

4)Matpuily «MHTEpeC K ce0e - HHTepecC K IPYTUuM» C MOSCHEHUSIMHU;

5)5 nopoOHBIX BAPUAHTOB PELICHHS CUTYallUuU 2 C TOYKU 3PEHUS MEHEIKEPa
OJIHOM M3 KOMIIAHMH;

6)aHanu3 BapuaHToB. BeiOop mpenmnodyrutenbHoro Bapuanta. OO0CHOBaHHE
BBIOODA;

7)S noapoOHBIX BapUAHTOB PEILIEHUS] CUTYalluH 2 C TOUKU 3pEHUsI MEHEKepa
IPYyTO¥ KOMIIaHUU;

8)ananu3 BapuaHToB. BIOOp npeanoururensHoro Bapuanta. O60CHOBaHUE
BBIOODA;

9)2 MaTpullbl «BBIMTPHILI—IIPOUTPHIID» C MOICHEHUSIMHU.

JomaniHee 3a1aHue:
JHUTepaTypa:
1)Becnun B.P. Menemxment: yue6nuk. M3a-so mpocnext 2019 c. 280-295.

2)Jlyxuuesa JI.W. YnpaBnenue opranuzanueit. YueoHoe nocodue, M. 2018 c. 156-
168.



Ilpakmuueckaa paboma Nel7-18

Tema: MerToabl pa3pemieHHs] KOHQPIMKTHBIX CUTY AU,

Ilens 3anamua: Pa3Butre y CTYJECHTOB MPAKTUYECKUX HABBIKOB K CAMOCTOSATEIbHOU
paboTe MO MPUHATUIO YIPAaBICHUYECKUX PEIICHUM MO BHIOOPY METoAa pa3pelieHus

KOH(JIUKTA.

[IpoaoKUTENBHOCTD 3aHATHS: 2 Jaca.
MarepuajibHOE M TOKYMEHTaJIbHOE o0ecneyeHue:
1) YueOHast ayauTopus.
2) Metoauueckne peKOMEHAAKHU IO BBITOTHEHHUIO MPAKTUYECKOTO 3aHATHS.
3) KoHCIEKT JIEKIUH.
4) bymara popmara A4, pyuka, TuHEHKa, KapaHJIall.
Pexomenayemas qureparypa:
1) Becuun B.P. Menemxment: yueobuuk. U3n-so npocmekr 2019 c. 280-295.

2) JlykuueBa JI.U. Ymopasnenue opranuzanuein. YueOHoe mocobue, M. 2018
c.156-168.
3amanue

Bremonauth ynpaxHeHuss GopMupyromme yMeHUs CTYIASHTa NMPU U3YYCHHH
auctuiInHbl - "OCHOBBI MeHemkMeHTa". Kaxaplil CTyJEHT BBINOJHSET OJHO
yIpaxHeHue, HOMEP KOTOPOTO COOTBETCTBYET BapUAHTY.

Ilpumep evinonnenusn 3a0anus Ha ymeHue
3aoanue:

PykoBonuTe s MOCTOSHHO HAXOAUT B Pa00OTEe MOJYMHEHHOTO MOTPEIIHOCTH U
omn6Oku. U, HecMoTps Ha TO, 4TO padoTa Ha 99% caenaHa O4e€Hb XOPOILIO, OOBUHSET
MTOJTYMHEHHOT' 0 B MpOBasie Bcero 3a1anusa. COTpyIHUK 4yBCTBYET c€0s1 BUHOBATHIM,
HAQUMHAeT U3BUHATBCA U Y HEro (QOpMHUpPYeTCs KOMILJIEKC HEBO3MOXKHOCTU
BBIIIOJTHUTH pabOTy MO TPEOOBAHUSAM PYKOBOIUTEIIS.

Omnpenenute BEpHbII METOJ pa3penieHUs] KOH(GIMKTHON CUTyaIluu U €€ THII.



Pewenue:

I[JI?I HariaIaaHOCTH OTBECTA 3aIll0JIHUM TaGHI/ILIYI

n30era’Hvs CremKu u
Meperpy3ku B padore.
.C VKpEIJICHUEM

J4acT HHUKaKoro pci3yjibTara, TO B
CIIOKOMHOM M JACJIOBOM TOHC YKa-
ZKNTC COTPYAHHKY Ha BO3MOXKHBIC

Memoo Taxkmuka ona Taxkmuka o1s Tun
paspeuteHus | ROOYUHEHHO20 P
Kongauxmu Py Kongaukm
oil
CLUMVNUITI a
[Tpu [Ipoananu3upyure CBOE
BO3HUKHOBEHUH OTHOIIICHWE K pabOTHHKY A,
KOH(JIUKTOB C|BBIKa3pIBacTe JOU Bbl  emy
PYKOBOJCTBOM M3-3a|TIPU3HATEIIPHOCTh 3a XOPOIIYIO
omunOOK B Bamiei|paboTy WIM MPHHHEMAETE 3TO
paboTe, MpoOBEPHTE|KaK
IPaBUIBHOCTD
BEITIOJTHEHHSI nomkHoe. Bo  BTrOpoM  ciiyuae
neiicTBuil. Ecmu ppi|HAYHATE MOOIIPSTH €r0 XOPOIIYIO
BCE neqaeTe|PabOTy OJIHOBPEMEHHO c
PaBUIILHO, HO, Tewm|TILATCIBHBIM KOHTPOJIEM. >§
He MeHee, OO0s3aTesIbHO cousMepsiTe| =
COBEPILIACTE HHTeHCHPHOCTB KOHTPOJIA C 8
Pelenne OLIMOKH, To|4aCTOTON NTOMYIEHHBIX OIIMOOK. =
poOIeMbI MpOaHaIU3UPyHTe Hem MeHblmie OMHMOOK, TeM =
CHTYalMI0 B IiejoM|MCHBIIE KOHTPOIA. CK?,}KI/ITC A o] i
TSt BBISIBJICHMSI| CBOEM JBOMCTBEHHOM é)
COMYTCTBYIOLIMX OTHOILIEHUH K €r0 padoTe: ¢ OAHOM
pabore CTOpOHEIL, Bam HpaBHTCSs Ka4eCTBO
00CTOATENLCTB, KO-|CTO PAbOTHI, @ C JPyroil - O4YeHsb
TOpBlE  BBI3BIBAOT|PA3APAKAIOT HeJernble
OITNGKIL. norpemHocTd. Cpocure, 4To OH
coOupaercsi NpeanpUHsITh, YTOOBI
Pazpaboraiite n3beratb TOJOOHBIX CHTYAIIHH.
CHUCTEMY Ecom  »sra  TakTMKa  TIOCIHE
CAMOKOHTpOJIS  JJIsI|MHOTOKPaTHOrO IIPUMEHEHHUS He

Bapuanm Nel

Cumyayus, Ha coBelIaHUM TOPTOBBIX areéHTOB A COOOIIAET, YTO MOCTOSIHHO

TCPACT 3aKa3bl N3-3a4 TOI'O, YTO KOHKYPCHTHI CTAJIN IIPOU3BOAUTH HOBYIO ITPOAYKIIUIO

1 IIpoJaBaThb €€ 110 3aHMKCHHBIM LICHAM. Komneru JACIITCA C HUM CBOMM OIIBITOM

YCHENIHOTO KOHKYPUPOBAHUS KaXKJbId B CBOEH 00JacTH U JAIOT COBETHI, HO BCE

IMPCAJIOKCHUA A OTBCPracT, HaXO04A B HUX U3BbAHBI U TBCPIA, YTO B €TO 00J1acTH 3TH

MIpUEMBI HE cpabaTbiBatoT. YeM OoJbIlie Bo3paxaeT A, TeM OOJbIIEe eMy CTaparoTCs

nomoub. Yepe3 HEKOTOpoe BpeMsi pykoBoauTelb b 3amedaer: "4 Buxky, na, Bel He




XOTUTE HUYETO U3MEHUTh, U Y MEHS COBEPIIEHHO MPOMNajio >KeJaHue MPOJ0JIKATh
310 00Ccy)kaeHue". Hactynaer TuimHa u 00111ast HEIOBKOCTb.

Onpenenure METO pa3pelieHus] KOH()IMKTHONW CUTYaIlUU U €€ THII.

Bapuanm Ne?2

Curyauus: PykoBomutens A nmaetr 3amanue b mpuoOpectu obGopypoBaHue
ornpeneneHHoW Mapku. b meiTaercs 00BSICHUTH €My, YTO ATOT TUIl 000PYIOBaHUS
HE CTOUT IIOKYIaTh U M0 Kakoi npuunHe. Ho A, 3a KOTOpBIM 1OCIIEIHEE CII0BO,
noAOUpaeT BIIOJIHE BECOMbIE apTyMEHTHI B ITOJIb3Y CBOETO pelieHus u yoexaaet b
B €ro npaBuwibHOCTH. b cornamaercs: "Hy xopomo, ecau Bel Tak gymaere, To 5
npuodpery 310 000pyAoBaHUE", OJTHOBPEMEHHO TOHOM p€4Yd U HabOpOM CIIOB U
MHTOHaLKEN B (ppa3e 1aBas MOHATh A Ha CKPBHITOM YPOBHE, YTO OH HE COIJIACEH C
peleHreM 1 He OyIeT HeCTH HUKAaKOH OTBETCTBEHHOCTH 3a €ro MOcieACTBHS. Yepes
HEKOTOpoe BpeMsi MHeHHe b moarBepkaaercs, u 000pya0BaHUE TEMOHTUPYETCH .
Korna A Bbi3biBaer k ceOe b 4ToOBl, IpoaHAIU3UPOBATh NPUYMHY HEYAAUU TOT
orBeyas. "Bbl ke camMM XOTeau MPUOOPECTH MMEHHO 3TO. A s ¢ camMOoro Havasia
npenynpexaan Bac, uto obopynoBanne Hukyaa He rogutcs'. Takum oOpazom,
CKpBITasi KOMMYHHUKAIlMs CTAaHOBUTCS SIBHOM M TOPOXKIAET CMEHY pOJled u
HaIPsHKEHHOCTh B OOIIICHHH.

OmnpenenuTte METOA pa3peuieHus] KOH(OINKTHON CUTYaIllH U €€ THIL.

Bapuanm No3

Curyaims: HoBast COTpyIHHIIA, 3aHUMABILASCS 3aKyIIKaAMH, ITOJIyYHJIa JPYroe
Ha3HA4YE€HUE M OYEHb XOpOLIO CIpaBisieTcss ¢ padoToi. ONHAKO OHAa MOCTOSHHO
3ajaet 1medy BONPOCHL, HA KOTOPbIE IPEKPACHO MOXKET OTBETUTH cama. Co3HaBast
9TO, PYKOBOJIMTEIb KAXK/IbIM pa3 pearupyer Ha TaKUE BOIPOCH! pa3Ipa)X€HHO, OT
YEro CTPajaroT HE TOJBKO OTHOLIEHUS C 3TOM COTPYJIHHIIEW, HO M KIMMAaT B
KOJUIEKTHUBE.

Omnpenenute MeTO pa3periecHus: KOHGIMKTHOW CUTYaIMH U €€ THUTI.

Bapuanm Ne4



Cumyayus: PaGOTHUK A B 11€JIOM 3HAET CBOE JIEJIO XOPOIIIO U BBITIOJIHSET €ro
JOCTaTOYHO KayecTBEHHO. HO mpu 3TOM MOCTOSIHHO COBEPILIAET MEJIKUE OLIMOKH,
KOTOPBIX BIOJHE MOKHO M30exarh. HauanbHuk b kaxplil pa3 B3bIBaeT ero K cede
uist 0ObACHEHM W A mojdydaeT "NMUHOK", KOTOpBIA Ha BpeMs JENaeT ero
BHUMATeJIbHEE. 3aTeM CUTYallus TOBTOPSETCS.

Omnpenenute MeTO pa3petieHus: KOHGIMKTHOW CUTYaIUH U €€ THUIIL.

Bapuanm Ne5

Cumyayusa: PyKOBOIUTENIb TOBOPUT ONO3AABLIEMY COTPYAHUKY: "A Brl
3HaeTe, KOTOopbld yxe uac?" CoTpyAHMK BUHOBATO oOTBedaer: "3BuHUTE,
MoKajyicra, 3a orno3jgaHue, 3To Oojblle He moBTOopuUTcs'. PykoBoauTenb
(yrpoxatorie): "Brl y)ke TpeTuid pa3 3a 9Ty HEJICNI0 Ona3siBacTe Ha padory. S
He Oyay Oosblie ¢ 3TuM mMuputcs”. He 3Has kak pearupoBath, MOAYUHEHHBIH
MOJTYHT.

Omnpenenure METO pa3perieHus: KOHPIUKTHON CUTYyaIluu U €€ THIL.

Bapuanm Ne6

Cumyayus: OTBETCTBEHHBIN 3a COBIT A ¥ OTBETCTBEHHBIHN 32 pexiamy b
HE MOTYT MPUNTH K €TMHOMY MHEHHIO IO BOIIPOCY, TPEOYIOIIEMY COBMECTHBIX
ycunid. B Bo30yKIeHHOM COCTOSTHUM OHH TIPUXOIST K O0IIIEMY PYKOBOUTEIIO
U OMKCHIBAIOT €MY CUTYaIMIO., YTOOBI OH caM pemui npodiemy. Haunnaercs
JUTMHHEHIIasi TUCKYCCHS C yOeIUTEIbHBIMU apryMEHTaMHu C OOEHX CTOpPOH.
CKopo y4acTHUKH Oece/ibl UM OJIUH PyKOBOJUTEIb MOHUKAIOT, YTO KOHEYHOU
€€ IEJIbI0 SIBJIETCS HE BBIPAOOTKA ONTUMAIBHOTO PEIICHHUS, a OTCTauBaHUE
coOCTBEHHOM TOYKH 3peHus. K aucKyccnn 4acto moJIKIII0YatoTesl COTPYAHUKH
COTEPHUYAIOIINUX OT/EJIOB, KOTOPBIM OTBOJUTCS POJIb MPUCSAKHBIX B cyle. B
WUTOTrE MOSBISAETCS TPOUTPABIINN, KOTOPBIA CKIIOHEH MCTUTB 3a TPOUTPHIIIL. Tak
IporpaMMHUpYeTcs elie 6oJee pa3pymnuTeIbHbIA KOHQIHUKT.

Onpenenure METOJ pa3pelieHus] KOHPIMKTHON CUTYaIlud U €€ THII.

Bapuanm Ne 7



Cumyayus: PyKOBOIWTEIb IMPOU3BOIACTBEHHOI'O MOJAPA3JEICHUS €ro
HEMOCPEICTBEHHbI HAyaJlbHUK JlaJl yKa3aHWE HapallMBaTh  BBIITYCK
MPOAYKLIMH, & PYKOBOAMUTENIb II0 KAuyeCTBY HACTaMBAa€T Ha IOBBILLIEHUU
KayecTBa MNPOAYKIMHM NyTEM 3aMEIJIEHUS IMPOU3BOJCTBEHHOIO IIpoIECca.
PykxoBonuTens ITPOU3BOJICTBEHHOT'O N0Ipa3eieHus, MOJTy4HB
NPOTHBOPEUMBBIC TPEOOBAHUS, HE 3HAET, Ybl YKA3aHUS BBINOIHTh. Bo3HMKaeT
KOH(DJTUKT.

Omnpenenute METO pa3petieHus: KOHGIMKTHOW CUTYaIlUHU U €€ THII.
Bapuanm Ne8

Cumyayus: JIBa Xy10KHHUKa pabOTaIOT HAJ OTHOM U TOH K€ peKJIaMOi, HO KMe-
I0T pa3HbIe TOUKHU 3PEHHUSI OTHOCUTENBHO criocoba ee nmojnaun. Kaxnapiit crapaercs

yOeIuTh JUPEKTOpa TMPHUHATH €ro OYKy 3peHus. B pe3ynbTaTe BO3HUKAeT
KOH(DJIUKTHAS CUTYyaIHUs.

Omnpenenute METO pa3perieHus: KOHGIMKTHOW CUTYaIlUH U €€ THII.

Bapuanm Ne9

Cumyayusa: OOcyxnas Ha cOOpaHUU BO3MOXXHOCTh YBEJIMYEHHS 00bema
MPOAaXK, OONBIMMHCTBO CUYATAIIO, YTO 3TOTO MOXKHO TOOWUTHCS MyTEM CHWIKEHUS
IEeHbl. A KTO-TO OJMH OBbUI TBEPJO YBEPEH, YTO Takas TaKTUKAa NPUBEAET K
YMEHBIIIEHUIO TPUOBLTU. B pe3ynbTaTe 3TOro BO3HUK KOH(DIIMKT.

Omnpenenute METO pa3petieHus: KOHGIMKTHOW CUTYaIlUH U €€ THII.

Bapuanm Nel(

Cumyayus: 3aBeqyonyii oTella B Mara3uHe noTpedoBast, 4ToObl MpoAaBel]
BCE BpeMsl HaXOAWJICS B OTZEJE U MpeaocTaBisl uHdopmamuio u yciayru. [lozxe
3aBEYIOLIUHI OT/ea BbICKa3ajl HEJIOBOJILCTBO TE€M, UTO MPOAABEL TPATUT CIUIIKOM
MHOIO BPEMEHM Ha MOKyNaTelel U yJeasIeT MajJo BPEMEHHU MOMOJIHEHUIO OTAENa



ToBapamu. [IpomaBer] BOCIpHHUMAET JaHHBIE YKa3aHUS KaK HECOBMECTHUMBIE C.
Bo3nukaer KOH(IUKT.

Omnpenenute MeTO pa3petieHus: KOHGIMKTHOW CUTYaIlUH U €€ THII.

JIOMAIIIHEE 3A/TAHHE:

1) Becnun B.P. Meneooxcmenm: yueonux. M30-60 npocnexkm 2019 c. 280-295.
2) Jhyxuuesa JI.U. Ynpaenenue opeanusayueti. Yueonoe nocooue, M. 2018 c.156-
168.
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