MHMUHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHUSA P®

®reQY BO «bpsaHCcKMI rocyAapCcTBEHHBIN TEXHUYECKUIA YHUBEPCUTETY

[Nomurexumueckuii koswiepk (ITK BI'TY)

r N YTBEPXIAIO
ANOKYMEHT NOAMNUCAH
SNEKTPOHHOW NOAMNUCHIO Pexrop ®I'6OY BO BI'TY
CepTMd)MK-aT: 00DF212636081B4F2FEC2C849AFF43F11D O.H.CDC,Z[OHI/IH
Reneromentns ¢ 707 2033 30 16.10.2024
L y «20» anpensa 2023 r.
®OH/I OHEHOYHbBIX CPEJIACTB
10 Y4eOHOU JUCIUIUINHE
OIL.10. MEHE/ZKMEHT
CnenuaibHOCTb: 38.02.01 JDxoHoMHUKA U OyXrajrepcKui

yueT (110 0Tpacysim)

YpoBeHb 00pa3oBaHus BHITYCKHHUKA:  CcpeaHee MpodecCuoHaIbHOE 00pa3oBaHue

(CI1O)
[IpucBanBaemas KBauuKaus: byxranrep
dopma o0ydeHus: 3aouHas

Cpoxk nonnyuenus CITO no TTICC3: 3 roxa 10 mecsiten

YpoBeHb 0OpazoBaHus,
HEOOXOIUMBIN JIJIsl TpUeMa Ha

ob6yuenue o [MIICC3: OCHOBHOE 00111ee 00pa3oBaHKe
['on npuema Ha oOyuyeHue Ha 1-i 2023
Kypc:

Bbpsiack 2023



®OH/JI OHUEHOYHBIX CPEJACTB

yueonou nucuumnael OI1.10 Menemxment (nanee — MP)

s cnenrasibHOCTH 38.02.01 IkoHOMHUKA M OyXrajJrepckuu ydyer (1o

OTPACJISAM )

Paszpaborai:

npenojasaresnb [IK BI'TY

[Ipencemarens ITLK
CornacoBaHo:
3amecturenp qupekropa [IK BI'TY

10 y4eOHO-METOAMYECKOU padboTe

M.A. IlepmsikoBa

®OC paccMoTpeH U 0100peH Ha 3acelaHun
HpeHMeTHO-HHKHOBOﬁ KOMHUCCHHU « DKOHOMHKA U
Oyxranrepckuit yueT (mo otpacisam)» [IK BI'TY
(mamee — ITIK)

oT «20» ampens 2023 r., npoTokoa Ne 9

C.B.Ilonsuk

T.E.banamosa

© Ilepmsaxosa M.A.

© ®I'BOY BO «bpsHCKHII rocy1apCTBEHHBIN
TEXHUYECKUHA YHUBEPCUTET



COIEPKAHUE

1 TTacopT KOMIIIEKTA (POH/IA OLIEHOUHBIX CPEIICTB ..uvvvreenerreeenereeeaereeennnreesssneesansseeensnnes
2. Pe3ynbrathl ocBoeHUs MPOGECCHOHATBHOTO MOYJISI, TIOAJICKAIIUE TPOBEPKE ..........
3. O1eHKa YpOBHS OCBOCHHS TPOPECCUOHATIBHOTO MOJIYIIS: c.uvvveeeevreeeerreeeereeeseseeenenens
3.1. @OPMBI U METOIBI OLICHUBAHUSL ...cceevuuvrreeeeenunrreeeeenureeeessnureeeesssnseeeessssmseeeessnsnseseesanns
3.2. TunoBbIe 3a1aHMS ISl OLICHKH OCBOCHHS ITPOPECCUOHATIBEHOTO MOJIYIIA .................
3. 2.1. KommiekT oHIa OLIEHOYHBIX CPEJICTB JJIi BXOJHOTO KOHTPOJIS... OmuoKa!
3akiiaKa He onpeesieHa.
3.2.2. KomruiekT GpoHaa OLEHOUYHBIX IS TEKYIIETO KOHTPOIS . .uvvuvrireeeeennnennnnns

3.2.3. KommuiekT ¢hoHa OIIEHOYHBIX CPEICTB ISl MPOMEKYTOYHOM aTTECTaIlUH ...

4. CUCOK JINTEPATYPHI



1. Macnopr kommieKkTa GOHIA OLIEHOYHBIX CPEICTB
1.1 O01mue moJ10KeHuA

®onp onieHouHBIX cpeacts (POC) npeaHazHaveH ISl KOHTPOJISI U OUEHKH
00pazoBaTenbHbIX JOCTIKEHUI 00yJaromuxcs no crnenuanbaocta 38.02.01
DKOHOMHUKA U OyXTrajaTepCcKuil ydyeT ( [0 OTpacisiM) , OCBOMBIIUX MPOrpaMmMy
yueoHou nuctuiuinael OI1.10 MeHemkMeHT, KOTopast sIBISETCS 4YacThIO
OCHOBHOM MpOoQecCHOHAIbHON 00pa30BaTeNbHOM NPOrpaMMbl B COOTBETCTBUU C
®I'OC no cneunanbHocTd 38.02.01 DxoHOMUKA M OyXranTepckuil yuer(Io
otpaciisim). @OC BKIIOUAIOT KOHTPOJIbHBIE MaTEPUAIbI JIJIs1 TPOBEACHUS
TEKYULIETro, pyOe>KHOT0 KOHTPOJISI U MPOMEXKYTOUHOM aTTecTalluu B opme

OK3aMCHa.

®OC pazpaboran B coorBeTcTBUM ¢ DI'OC 1o cnenuansroctu 38.02.01
DOxoHoMHuKa u Oyxrantepckuit yuet (mo otpacisim) CIIO crmenmambHOCTSIM B
YacTH OCBOCHUS 00WenpogeccuoralbHo2o 1MKIa U B COOTBETCTBUU ¢ paboyeit

nporpammoit yueonoi aucuumuinasl  OI1.10 MeHemxMeHT .

1.2 ®OC yuebnot nuctuminabl  OI1.10 MeHe»KMEHT MO3BOJISET
OCYIIIECTBUTh KOMIUIEKCHYIO OLICHKY OBJIAJICHUS CJIETYIOIIUMUI
po¢eCCHOHATILHBIMHA M OOIITUMHU KOMIIETEHIHAMU TIpeycMoTpeHHbIME PI'OC 1o

cnenuainbHocT CITO  38.02.02 DxoHOMUKA U OyXranTepckuil yyer (1o

OTpacism) :
Kon HaumeHoBaHue 001MX KOMIIeTEHIUI

OK 1 Bri6upats ciocoObI peniennst 3a1a4 npoGhecCuoOHAIBHON e TENHbHOCTH
MPUMEHHUTENIBHO K Pa3JIUYHBIM KOHTEKCTaM

OK 2 Hcnonb30BaTh COBpEMEHHBIE CPEACTBA ITOMCKA, aHAIIN3A U
UMHTEpIpeTanuu nHGopMauu U HHPOPMAITMOHHBIE TEXHOJIOTUU JJIS
BBITIOJIHEHUS 33/1a4 TPOPECCHOHATILHOMN JESITEIIbHOCTH

OK3 [TnanupoBaTh U peanu30BbIBaTh COOCTBEHHOE MTPOPECCUOHAIBHOE U
JUYHOCTHOE Pa3BUTHE, MPEANPUHUMATEIBCKYIO AESTEILHOCTD B




npodeccruoHansHOM cdepe, UCIoTh30BaTh 3HAHUS 10 (PHHAHCOBOU
IPAaMOTHOCTH B Pa3JIMYHBIX )KU3HEHHBIX CUTYAIHIX

OK4

D¢ (hHeKTUBHO B3aUMOJICHCTBOBATh K pa0OTaTh B KOJJICKTUBE U KOMaH/IE

OK35

OCy1mecTBIATh YCTHYIO M MUCBMEHHY0 KOMMYHUKAILUIO HA
rocyAapCTBEHHOM sA3bIKe Poccuiickont Penepanuu ¢ y4eToM
OCOOEHHOCTEN COLUAIBHOTO U KYJBbTYPHOIO KOHTEKCTa

OKo6

[IposABAATH IpakIaHCKO-MIATPUOTUYECKYIO TIO3ULIUIO, JEMOHCTPUPOBATH
OCO3HaHHOE TMOBEJICHNE HAa OCHOBE TPAJAMIIMOHHBIX O0IIEYEI0BEUECKIX
LIEHHOCTEH, B TOM YHCJIE C YYETOM FapMOHU3ALMHA MEKHAIMOHAIBHBIX
151 MEXKPEIMTUO3HBIX OTHOLIEHUH, IIPUMEHSATH CTaHIapPThI
AHTHUKOPPYHLMOHHOTO MTOBEICHUS,

OK9

[Tonw3oBaThes MpodecCHOHAIBHOM TOKYMEHTAIlMe Ha
rOCYJJapCTBEHHOM U MHOCTPAHHOM SI3bIKAX.

U ipoeccruoHaIbHble KOMIETEHIUU:

Kon | HaumeHoBaHMe BUIOB 1eSITeJILHOCTH M PO ecCHOHATBbHBIX

KOMIIeTeHI M

B2 Benenue Oyxranrepckoro ydera iCTOYHUKOB (DOPMUPOBAHUS aKTUBOB,
BBITIOJIHEHHE PabOT 10 MHBEHTApU3AIMU aKTUBOB U (PHHAHCOBBIX
00513aTeJIbCTB OpraHu3aIun

[IK 2.6 | OcymectBiaTh cO0p HHPOPMALIUU O IEATENLHOCTH O0BEKTA
BHYTPEHHETO KOHTPOJIS TI0 BBIIOJIHEHUIO TpeOOBaHUI MTPAaBOBOM U
HOPMAaTHUBHOM 0a3bl U BHYTPEHHHUX PETJIaMEHTOB

B/l 4 CocraBineHue W  UCIOJb30BaHUE OyxranTepckod  (huHAHCOBOW)
OTYETHOCTH

[IK 4.5 | IlpyHuMaTh yyacTue B COCTaBICHUM OU3HEC-IJIaHa

[1K 4.7 [TpoBOIUTH MOHUTOPUHT YCTPAHEHUSI MEHEPKMEHTOM BBISBICHHBIX

HapylICHUM HEOOCTAaTKOB U PUCKOB
>




1.3 ®opmbI KOHTPOJIA ¥ oLleHUBaHUA Y /]

@®opMOIl HUTOrOBOM aTTECTAlMH, MPEAYCMOTPEHHOM Y4YeOHBIM IUIAHOM
cnenuanbHOCTH, 110 yueOHou nuctummuae OI1.00.10 MenemkMeHT IUCIUTITNHE
ABJISIETCSA __ DK3aMEH__ .

2. Pe3yJbTaThl OCBOCHUSA Y4eOHOM IMCUUILIMHBLIIOMJIEKALINE MIPOBEPKeE.

B pesynbrate ocBoenus yueoHou auctuminabel OI1.00.10 MenemxmMeHT
oOyyaroruiicst fomkeH o0nanarh npeaycmorpeHasiMu @I'OC mo cnenuaabHOCTH
CIIO  38.02.01 Sxonomuxa u 6yxearmepckuil yuem(no ompaciam)

TpeGoBaHusi K yPOBHIO IOATOTOBKH, NepPeYeHb KOHTPOJIMPYEMbIX
KOMIIeTeHII NI

Ilepeuenn
TpebGoBanus K ypOBHIO TOATOTOBKH 110 Y /| KOHTPOJIUPYEMBIX
KOMIIETCHIUI

YMeTh: OK1-6,0K 9




- OILICHUBATh CUTYAIIMIO U IPUHUMATD 3 (HEeKTUBHBIC
pEILIeHHUs], UCTIOb3YSl CUCTEMY METOJIOB YIPABIICHNUS;

- pacno3HaBaTh U aHAJM3UPOBATH YIIPABICHUECKYIO 3a7a4y
W/WJIU YTIPaBIEHYECKYIO MPoOJemy;

- OIIPENEIIATh TAIbl PELICHUS 33/1a4H;

- BBIBJIATH ¥ 9()PEKTUBHO HCKATh HHGOPMAIIHIO,
HEOOXOMUMYIO [Tl pEIICHUs yIPaBICHUYECKON 3a1aui W/ WH
YIIPABJIEHYECKOW MPOOIIEMBI;

- OIIpPeENsATh HEOOXOAMMbIE HCTOYHUKU MH(POPMALIHH;

- HCTI0JIb30BaTh HA MPAKTUKE METO/Ibl INIAHUPOBAHUS U
OpraHu3aluy padoThI MOIPa3IEICHUS U JINYHOTO TPYIOBOTO
mpolecca;

- OIPEEIIATh TPAEKTOPUH NMPO(PECCHOHAIBHOTO Pa3BUTHS U
caM0o00Opa3oBaHuUs.

- IPUMEHSTH B MPO(ECCUOHAIBHOMN EATEIbHOCTH PUEMBI
(O PEKTUBHOTO JIETOBOTO U YIIPABIEHYECKOTO OOIICHHUS;

- IPOBOJIUTH PA0OTy IO MOTUBALIMK TPYAOBOM AESTENbHOCTH;
- FPAMOTHO U3JIaraTh CBOM MBICIH U O(DOPMIISTH TOKYMEHTHI
1o nMpo¢decCHOHANBHON TEMAaTHUKE HAa TOCYIaPCTBEHHOM
SI3BIKE;

- YMETb BBICTPAUBATh B3aUMOOTHOUIEHHSI IPEICTaBUTEISIMU

IIK 2.6,11K4.5,4.7




-(opMupoBaTh U MOAAEPKUBATH BHICOKYIO
OpraHU3aLMOHHYIO (KOPIOPATUBHYIO) KYJIbTYPY, IPUMEHSTh
CTaHAAPTHl AHTUKOPPYILMOHHOIO ITOBECHUS;

-IPUMESITh CPEACTBHA HH(DOPMALIMOHHBIX TEXHOJIOTUHN 151
peteHust pohecCUOHATBHBIX 3a7ay;

- HCII0JIb30BAaTh COBPEMEHHOE MPOrPaMMHOE 00ECIIEUEHNUE;

- MIOJIB30BATHCA MPO(ecCHOHANBHOM TOKyMEHTaluen Ha
rocyJapCTBEHHOM U MHOCTPAHHOM SI3bIKaX;

- paznuyaTh OCOOEHHOCTH JOKYMEHTALlMU Ha Pa3HBIX s3bIKaX
Y MCII0JIb30BaTh UX B IIPOLIECCE YIIPABIICHUS;

- pa3nnyaTh OCOOEHHOCTH JOKYMEHTAlLlMU Ha Pa3HbIX SA3bIKAX
Y MCIIOJIb30BaTh UX B IIPOLIECCE YIIPABIECHUS;

- IPUMEHATH COBPEMEHHYIO HAYUYHYIO MPOPECCUOHAIBHYIO
TEPMUHOJIOTHIO;

- YIYUTBIBATh OCOOCHHOCTHU MEHEKMEHTA B 00J1aCTH
po¢eCCUOHANILHON JIeATEeIbHOCTH;

- HAJIAXKMBAaTh KOMMYHUKAIMU C OPTaHU3ALUSIMHU Pa3InIHbIX
OpraHU3allMOHHO-TIPAaBOBBIX GOPM U chep ACSITETbHOCTH.

OK1-6,0K 9
IIK 2.6,11K4.5,4.7

3HaThb:

CYIITHOCTb U XapaKTEPHBIE YEPTHI COBPEMEHHOTO
MEHEIKMEHTA, UCTOPUS

€ro pa3BUTHS,

- IUKJT MEHEDKMEHTA,;

- BHELIHSS M BHYTPEHHSISI Cpela OpraHu3aluy;

- CUCTEMa METO/I0B yNpPaBJICHMUS;

- LM OpraHU3alluy KaK JIEMEHT €€ CTpaTeruy,
KJIacCH(PHUKAIUS CTPATETUid MEHEIPKMEHTA 110 Pa3InIHbIM
pU3HAKAM;

- IPUHIIMITBI TTOCTPOSHUST OPTaHU3AIIMOHHON CTPYKTYPBI
yrupasienus (OCY), suast OCY;

- IPOLIECC IIPUHATHUS U pealn3aliu YIIPaBICHYECKUX
pELICHNUIT;

- HOMEHKJIaTypa HH(OPMALIMOHHBIX HCTOUHUKOB,
MPUMEHSAEMBIX B TPO(HECCHOHATLHOU e TEIbHOCTH;

- IPUCMbI CAMOMCHC/I’)KMCHTA,

OK1-6,0K 9
IIK 2.6,11K4.5,4.7




- OCHOBBI (HOPMUPOBAHNST MOTHBAITMOHHOW TTOJTUTHKHU
OpraHu3aIliiy;

- CTUJIW YTIPABJICHUs, KOMMYHUKAITH, IIPUHITAIIBI ISTOBOTO
OOIIIEHHNS,;

- IpaBWIIa OPOPMIICHHUS JOKYMEHTOB M TIOCTPOCHUS YCTHBIX
COOOIICHU;

-coJIepKaHue U 3HaYeHHe 0COOEHHOCTE KOMMYHHUKAaTUBHOIO
OOIIEHNS B PA3TUYHBIX IKOHOMHUYECKUX, COITUATBHBIX,
HAITMOHAIBHBIX M KYJIBTYPHBIX cepax;

- coZiep KaHNe U 3HAYCHHE OpTraHN3aIMOHHON
(KOPHOPAaTUBHOM) KYJIBTYPHI;

-OCHOBHBIE BUIbl COBPEMEHHBIX HHPOPMAITMOHHBIX
TEXHOJIOTUH U

0COOEHHOCTH MX MPUMEHEHUS B PA3TUYHBIX OTPACIISIX U
chepax SKOHOMHUKH;

- 0COOEHHOCTH MEHEIKMEHTa B 00J1acTH PO eCCHOHATBHON
NESATETPHOCTH C YIETOM SI3bIKa JIOKYMEHTAINH;

- COBPEMEHHAsl Hay4JHasi U MPOPEeCCHOHATbHAS
TEPMHHOJIOTHS;

- METO/IbI IJITAHUPOBAHUS ¥ OPTaHU3AIUN PAOOTHI
10JIpa3AeyICHus;

(GyHKIIMA MEHEIKMEHTA B PHIHOYHOU SKOHOMUKE:
OpraHu3aIysl, INTAHUPOBAaHUE, MOTHUBAIIHS 1 KOHTPOJIb
NEeSITeIbHOCTH Pa3IMYHBIX IKOHOMUYECKUX CyOBEKTOB.

OK1-6,0K 9
IIK 2.6,I11K4.5.,4.7




3 Ouenka ypoBHsi ocBoeHust Y /|

3.1. ®opMbI U MEeTOAbI OLICHUBAHUS

[IpenMeToM OLIEHKH CITy’KaT YMEHUS U 3HaHus, npeaycmoTpernHbie I'OC
no nucturuae OI1.00.10 Menedscmenm, HanipaBiIeHHBIE Ha (HOPMUPOBAHKEC
001mux 1 npodhecCUOHANIbHBIX KoMNeTeHIIU. KOHTpOJb 1 OlleHKa pe3yIbTaTOB
OCBOCHHMS YU4EOHOU TUCIUTIIINHBI OCYIIECTBIIICTCS B MPOIECCE TPOBEICHUS
ayIUTOPHBIX 3aHATHH, a TAK)KE BBIOIHEHUS O0y4arOIIUMUCS UHIUBUIYaTbHBIX

3aJlaHUN.

[Ipu onleHMBaHUU UCTIONB3YETCS S- OamibHas cuctema. Kpurepuu oneHKu
pas3nTuIHBIX (OPM KOHTPOJIS PE3YIHTATOB 00yUEHUS OTOOPAKEHBI B TAOIHIIE.

KoHTpoJIb ¥ O1leHKA Pe3yJIbTATOB 0CBOEHHSI Y4e0HOI JUCUUIJINHBI

OIIPCACIIATH H€06X0,III/IMLIC
NCTOYHHNKH I/IH(l)OpMaLII/II/I;

Pe3yabTaThbl Kpurep | DPOPMBI U METOABI OLIEHKH
00y4eHus - pe3yJbTaToOB 00y4eHUs
OLICHKH
[ lepeuens
BHaAHUU,0Cc8aUBA
eMbIX 8 paMKax
OUCYUNTIUHDBL.
- OHIPCACIATH 3Tallbl PCIICHUA Hcnons | [IpakTrueckue 3aJIaHUs o
3aJ1auu,
CILICHUIO IIPOM3BOJICTBEHHBIX
BBISIBJISATH U 3 (PEKTUBHO syeres | P P . 5
L ICKATE 56ampg| 38484, CAMOCTOSTEIIBHBIC PA0OTHI
uH(bOpMALIHIO, asicHCTe
-ONpeAeNATh 3aJa4u s [IpakTruueckue 3aJIaHus 10
noucka nHGopMaIuu, PEILICHUIO MIPOU3BOJICTBEHHBIX

3aJad, CaMOCTOATCIbHBIC pa6OTBI

- OpraHU30BBIBATH PAOOTY
KOJIJIEKTHBA U
KOMAaH/IbI,
B3aIMOJIENCTBOBATE C
KOJIJIETaMH, PYKOBOJICTBOM,
KJIMEHTAMHU B
Xo/€ podeccuoHaIbHON

[IpakTueckue 3aJIaHUs 1o
PELICHUIO MIPOU3BOJICTBEHHBIX
3a/1a4, CAaMOCTOSTEIIbHBIC Pa0OTHI

-IIPUMEHSTH CPEJICTBA
MH(OPMAIIMOHHBIX TEXHOJIOTH
TUIsl peteHust mpo(eccuoHanbHbIX
3aj1ay;

[IpakTrueckue 3aJaHus 1o
pelIeHn0 MIPOM3BOJICTBEHHBIX
3aja4




-y4aCTBOBAThb B JUAJIOraX Ha

3HAKOMbIC oomme u
poQecCuOHAIbHBIE
TEMBI, CTPOUTH MIPOCTHIE
BBICKA3bIBAHUS

0 ceOe 1 0 cBoel
poheCCUOHAIBHON JIeITEIbHOCTH,

[IpakTnueckue 3aganus 1o
PELIEHUIO IPONU3BOACTBEHHBIX
3aza4

-BBISIBJISITH JIOCTOMHCTBA U
HEIOCTaTKU KOMMEPUYECKON
MJIeH, PE3EHTOBATh UJIEU
OTKPBITUSI COOCTBEHHOTO
nena npodeccuoHaabHON
NEATENBHOCTH.

IIpakTHueckue 3a1aHus 1o
PELIECHUI0 IPOU3BOACTBEHHBIX
3a1a4

llepeuens ymenuii, oceausaemulx 6
PAMKAX OUCYUNTUHBL:

-aKTyaJIbHBIM TPO(PEeCCHOHATBHBIN
Y COLMAJIbHBIN KOHTEKCT, B
KOTOPOM MPUXOAUTCA pabdoTaTh U
PKUTh;

Ncmonn
3yeTcs
S0ai.cu

TecTupoBaHHEe U MPAKTUYECKHE
3aHATHUS, CAMOCTOSITENIbHAS paboTa

-IIPUEMBI CTPYKTYPHUPOBAHUS
uHpopmaiuu, popmar

o opMIIEHUS PE3YIHTATOB
MoMcKa nH(popmanuu;

TecTupoBaHHE U IPAKTUYECKHE
3aHATHUS, CAMOCTOSITENIbHAS paboTa

-IICUXOJIOTHYECKHUE OCHOBBI
JIEITEILHOCTH KOJIJIEKTHBA,
IICUXOJIOTHYECKHUE OCOOECHHOCTH
JAYHOCTH,

TectupoBanue u
IIPAKTUYECKUE 3aHIATHUS

-0COOEHHOCTH COLIMAJIBHOTO U
KYJIbTYPHOTO KOHTEKCTa, ITPaBUIIa
odopmiteHUsT JOKYMEHTOB U
IIOCTPOCHUS YCTHBIX COOOIICHUI

TecTtupoBaHue U MPAKTUYECKUE
3aHSTHS, CAMOCTOsITEbHAs paboTa

-COBPEMEHHBIE CPEJICTBA U
yCTpoicTBa HH(POpMATH3AIINH;

TecTupoBaHne U MPAKTUYECKUE
3aHATHUS, CAMOCTOSITENIbHAS paboTa

-OCHOBHBIE
001IeyOTpEOUTEIHHBIC TIIAT OBl
(6pITOBast M MpodeccuoHaIbHas
JICKCUKA), paBUiIa YTCHHUSI
TEKCTOB MPOGeCCUOHATBHON
HaIPaBJICHHOCTH;

TectupoBaHue U TPAKTHUCCKHE
3aHSTHUSA, CAMOCTOATENIbHAsI paboTa




-OCHOBBI IIPEIPUHIMA- TecTupoBaHnEe U MPAKTUYECKUE

TeIIbCKOM IeATeIbHOCTH, 3aHATHUA, CaMOCTOATCIIbHAA pa60Ta

MMOPAAOK BBICTpaAMBAHUA IMTPC3CHTAIINH.

3.2. TunoBble 3a1aHNUS JJI51 OLIEHKH OCBOCHUA Y4eOHOM IMCHUIINHBI.
3.2.1 KomiuiekT oHIA OLIEHOYHBIX CPEICTB AJ BXOJHOT0 KOHTPOJIA.

3aganmeNel

PaccMoTpeTrh QyHKIIMM MEHEIKEpa, NECATh YIPaBICHYCCKUX POJICH MO ompese-
neHuto Munioepra.

Crnenyet pazoOpaThcs B pakTopax BHEIIHEH Cpeibl OpraHu3aIui.
Bonpocsl :

1. B uém 3akntoyaercst CymHocTh « MEHEIKMEHT» ?
2. KakuMmu yepramu xapakrepusyercs ynpasieHue 20 Bexa?
3.Ha3zoBute rinaBHyto 1enb mkoibl «Hayunoro MenemkmeHT?

4 Ilepeuncnure NpuHIUIBI yrpaBiaeHuss A.Daiions. MoryT i OHU OBITH JIOTIOJI-
HEHbI HOBBIMH MPUHIUTIAMU ?
5.KTo0 siBIseTcs riaBHbBIM 00bEKTOM BHUMAHUS IIKOJIbI YEJIOBEUECKUX OTHOIIIC-
HUK? 3aCayTH MIKOJIbI?
6.B 1yem oTiimyune MIKOJIbI MOBEJACHYECKUX HAYK OT IIKOJIbI YEJIOBEUECKUX
OTHOIIEHUM?
7.Y4t0 00111eT0 MKy pa3IMuYHBIMU TOJIX0/IaMH K YIIPaBJICHUIO, U3JI0KEHHBIMH B
JTAaHHOM pa3zjene?
8. Onpenenure pazinuus MEKy TOPU30HTAIBHBIM U BEPTUKAIBHBIM Pa3/ICICHUEM
Tpyna?
9. Kakue poJin BBIIOJIHAIOT B OpraHU3aliid HU30BOT'0, CPEAHETO U BBICHIETO 3BE-
Ha?

3ananueNe2
PaccMoTpeTs conepxaTenbHble U MPOILECCyalbHbIE TEOPUU MOTUBALIMU. Buabl
Y TIPOIIECCHI KOHTPOJISL.
OOpaTtuTh BHUMaHHE Ha OCHOBHBIE METOJIbI YIPABJICHHS: OPraHU3aIlMOHHO-



pacnopsAUTENbHbIE, JKOHOMUYECKUE, COLUATBHO-TICUXOJIOTUYECKHE.
Bonpocs! :

1. Kak opranusaiusi BRBIOUpaeT CBOIO MUCCHIO?

2. Beigenure npeuMyniecTBa U HEAOCTATKH PA3JIMYHBIX TUIIOB CTPYKTYP?
3. JlaliTe KpaTKy10 XapaKTEPUCTUKY COJIEPKATENBHBIX U MTPOLECCYUTbHBIX
TEOpPU MOTUBALUN?

4. B uém 3akmrodaercs CymHOCTb KOHTPOJIA?

5. Beiienure JOCTOMHCTBA U HEIOCTATKHM OCHOBHBIX METOJOB YIPABJICHUS?

3apanmneNe3
MexIIUYHOCTHBIE U OpraHU3alMOHHbIE KOMMYHHUKaIMu. COBEpIIEHCTBOBAHUE
KOMMYHHUKAIIMi B opranm3anusx. OOpaTUTh BHUMaHHE HA OPraHU3aIUIO
TIPOBEICHUS JICIIOBBIX COBEIAHUIN U TIEPEroBOPOB. V3y4nTh OCHOBHBIC METO/TBI
oOpaleHus ¢ JII0AbMHU.

Bonpocsr :
1. IlpuBenute mpumMepsl 0OMeHa MHPOPMAITUU B OPraHU3AIUH.

2. KakoBa B3aMMOCBSA3b MEX1Yy BOCIPUATHEM U OOMEHOM UH(pOpMaIuu?
3. OnuuuTe NpenaTcTBUs Ha MyTH MEXIUYHOCTHOTO UH()OPMALIMOHHOTO

obmeHa?

4. OnumuTe METOJIbI, C MOMOIIBI0 KOTOPBIX PYKOBOJAMUTENINA MOTYT
MOBBICUTh

3¢ PeKTUBHOCTH OOMEHA MH(POPMAITUU B OpTraHU3aIUH.

5. Kax Bsl monumaete posib oOIIeHUs B ®KU3HU MEHEKepa?

6. OrnenrTe OCHOBHBIE ATAllbl OPraHU3aIMU MPOBEICHUS JETOBBIX
COBEILAHUI?

3aganneNe4

IToaxoap! K MPUHATHIO PELICHNN: UHTYUTUBHBIE PEIIEHUS, OCHOBAHHBIC HA
CYKJEHUU PALMOHAIbHbBIE PEIIEHHS . DTanbl PallMOHATIBHOIO PELLIEHUS IPOOIIEM.
BHuMaTenbHO N3y4nTh MOJIEIN HAYKH YIIPABICHUS: TEOPUIO UT'P, MOJIENIb TEOPUU

ouepeiel, ynpaBJieHHE 3a11acaMy JINHEMHOTO MMPOTPaMMHUPOBAHUsSA, UMUTALIUOHHOE

MOJICTUPOBaHUE, SKOHOMUUYECKUHN aHATIN3, METObI PEIICHUs MTPOOIIEM.
Bomnpocsl :
1. O0BsicHUTE pa3Iuuhe MEXIy 3alporpaMMUPOBAHHBIMH U HeE
MPOrpaMMHUPOBAHHBIMU PEUICHUSIMHU.
2. OnmmmTe ATalbl palioHalbHBIC PEIICHUS ITpooIemM?
3. Ob6cynute MoJienu TpeX TUMOB: (pU3NYeCKue, aHaJIOTrOBbIC U
MaTeMaTHYeCKHe?



4. KpaTko onemmure MOJEIu HayKH yIpaBJiI€Husl, PACCMOTPEHHBIE B
JaHHOM pa3Jere.
3aganmeNeS

VYnpaBneHnue KOHMIUKTHOW CUTyallMH: CTPYKTYpPHBIE M MEXJIMYHOCTHBIC CTUJIH
paspenieHuss KOHQIMKTOB. YTpaBieHHWe HU3MEHeHWsMU. [Ipupoma u mpUUMHBL
ctpecca. OOpaTuTh BHHMAaHHE Ha I[UIAHUPOBaHWE HlopraHuszanulo padoThI
MEHEIKEPA, OTPaHUYEHUS TUYHOUN 3(P(HEKTUBHOCTH.

Bonpocs! :

1. Yro npexacrasiisieT coOoit bananc Biactu?

2. Onemmte GOpMBI BJIACTH M BIUSIHUS.

3. Uro xapakTepusyeTr cuTyalmoHHast Mozesib duanepa?

4. B yeMm 3aKi1r04aercs aJ0NTUBHOE PYKOBOJCTBO?

5. Kakue cymecTByOT METO/IbI YIIpaBiIeHUs KOH(DIUKTHON cUTyaruei?
6. OmnemuTe CrocoObl YCTPAHEHUS! COITPOTUBIICHUS K TIEpEeMEHaM.

7. Kak npaBWIbHO IJIAHUPOBATH U OPTaHU30BBIBATH pab0Ty MEHEKepa.

[Ipu oTBere Ha BOMPOC TOMETHTE (KPECTUKOM WM TaJO4YKOM) OJIUH
NPAaBWIbHBIA OTBET, O3HAYAIOIIMWA, YTO BBl COIMVIACHBI C IMpeajaraeéMbIM
YTBEPKIACHUEM.

3.2.2 KoM1uieKT (poHIA OLIEHOYHBIX CPEICTB /I TeKYyILIero KOHTPOJIs.

-TecToBbIe 3agaHusl 1JIsi MPOBEEHNS TEKYIEro KOHTPOJIA
yCIeBaeMoCTH.

3aoanueNel

1.OTnnune MEHEeHKMEHTa OT MPEKHUX CIOCOOOB OpPTaHMU3AINHN KOJUICKTHUBHBIX
JICICTBUM B TOM, YTO MEHE/I)KMEHT:

a)[IOMOraeT MPEeJCTaBUTh UJI€AIbHBIE METO/IbI YIIPABICHUS JIJIs1 BCEX CIy4acB
JKHU3HU,

0)rmoMoraeT npeacTaBaTh UJIeaIbHBIC METOIBI TIAHUPOBAHUS JIJIST JTOCTUKEHUS
3¢ (HEKTUBHBIX PE3yJIbTATOB;

B)HE MIPEAOCTABIISIET UACATBHBIX METOAOB YIIPABIICHHUS 111 BCEX CIy4aeB >KU3HU,
BCE€ 3aBHCHUT OT CUTYaIlUH.

2.0pranuzanus - 3To:

a)rpynna JroAeH, 1esTeIbHOCTh KOTOPBIX CO3HATEIBLHO KOOPIUHUPYETCS IS
JIOCTH>KEHMS TTIOCTaBJICHHOM 1LIC/IH;

0)obecrieueHre BBITIOJIHEHHS COTPYTHUKAMU CBOUX O0S3aHHOCTEH;
B)KOOPAMHAIIMS COOTBETCTBYIOIIMX PaboOT.

3.BaxkHa 1 BHEUIHSSA cpea sl pyKOBOJIUTENS?
a)HEeT, T.K. MHOTO IPo0JIeM ¢ BHYTPEHHEH CpeIoi;
0)l1a, TOTOMY UTO OpraHMU3allysl MOJHOCTHIO 3aBUCMMA OT BHEIIIHETO MUpPA - KaK



B OTHOILIEHUU CBOUX PECYPCOB, TaK U B OTHOIICHUH MOTPEOUTEIICH;

B)MHOT /14, KOTJ[a B 9TOM BO3HHKAET HEOOXOUMOCTb.

4. OyHKIMY MEHEI)KMEHTa HEMTOCPEACTBEHHO CBSI3aHbI C:

a)pyHKIHMSAMHA MO TIMHEHHBIX

0)(byHKIMSIMU MEHEKMEHTA,;

B)(QYHKIMSIMH KOJUIET TI0 paboTe.

SIHenp-3TO:

a)JIOTUYECKOE B3aMMOOTHOIIICHUE YPOBHEH yIIPaBIICHHUS;

0)KOHKPETHOE KOHEUHOE COCTOSIHUE WJIM JKEJaeMbli pe3ysibTaT, KOTOPOTO CTpe-
MSTCSL JOOUThCS, paboTasi BMECTE;

B)CPEACTBO IIPe0oOpa30BaHUS CHIPhS B UICKOMBIC ITPOTYKTHI.

6.Kakue opranu3anuu Ha3bIBalOTCS CIOKHBIMU?

a)umeroie Habop B3aMMOCBSI3aHHBIX I1EJICH;

0)UMEIOIIHE CIOKHYI0 BHYTPEHHIOIO Cpey;

B)UMEIOIIUE CI0KHOE BHEIIIHEE OKPYKEHUE.

7.Kakoii ¢hakTOp HE OTHOCUTCS K BHEIIIHEH cpejie KOCBEHHOI'O BO3CHCTBU?
a)ITIOJIUNTHYECCKUM;

0)3KOHOMUYECKUH;

B)KOHKYPEHTHI.

8 K xakomy By TexHO0THI 110 TOMIICOHY MOYKHO OTHECTH OAHKOBCKOE 1107
a)MHOTO3BCHHBIC;

0)oCcpeTHUICCKHUE;

B)UHTEHCUBHBIE.

9.0AO "ManbleBCKUl TOPTIAHALEMEHT" CO3/1aH il 00eCHeYeHHs] CTPOUTEIb-
HOTO KOMIUIEKCA Pa3IMYHBIMUA MapKaMHu 1IeMeHTa. [laHHas opranu3amus sBiaseTCs:
a)(popMaibHOI;

0)nedopMaIbHOIL.

10.Menemxep - 3TO YEIOBEK:

a)3aHUMAIOIIUI ONpPEETCHHYIO JOMKHOCTh, B MOJUYMHEHUN KOTOPOTO BCerja
HAXOJISITCS IO/,

0)pa3padaThIBaIOIINI HOBBIE 1IEJIH;

B)BJIAJICIONINN BCEMH aKIUSAMU (DUPMBI.

3aoanue No2

1. KoudpaukT - 310

a)COBOKYITHOCTb MOHSTHIA, 00bIYaeB U MPUEMOB, CTAHOBSLIUXCS CPEICTBOM
CBSI3U U OOIICHUS,

0)o01ieHue, BbI3BaHHOE HEOOXOIUMOCTBIO OCYILIECTBIICHUS YIPABICHUYECKUX
byHKIUH ¢ y4€TOM 00paTHOM CBS3H;

B)OTCYTCTBHUE COIJIACUsl MEXKIY IBYMsI WJIK 00Jie€ CTOPOHAMH, KOTOPBIE MOTYT
OBITh KOHKPETHBIMU;

T)peakius YeIoBeKa Ha pa3Apakaronlue CTUMYJIIbI B OKpY Karolei 00CTaHOBKE;
2. JInchyHKITMOHATBFHBIM HA3BIBACTCST KOH(IIUKT, KOTOPBINA:

a) BEJIET K MOBBIIIEHHIO 3P (PEKTUBHOCTH OpraHU3allnu;



0) CHUXKAeT rPyNIOBOE COTPYTHUYECTBO U Y(PPEKTUBHOCTH OpraHU3AIUY;

B) BEAET K YCKOPEHHOMY BBINIOJHEHUIO IUIAHOB, CTPATETUM, IPOEKTOB;

T') IO3BOJISIET JIFOJISIM YAOBJIETBOPUTD JIMYHBIE NOTPEOHOCTH B YBAXKEHUU U BIIACTH;
3.3aBeayronuii OTIEIOM Mara3uHa moTpeOoBaj, 4ToObl MpojaBel] BCE BpeMs Ha-
XOJWJICS B OTJEJIE U MPEJOCTABIISII MOKyNaTe M HHPOpMAIUio o ToBape, [1o3xe
OH

BBICKA3aJl, YTO MpPOJaBel] TPATUT MHOTO BPEMEHM Ha TMOKymnaTtesieil. A mpojasel
BOC

NPUHSJ JaHHBIE YKa3aHUs Kak HecoBMmecTumble. Kakoi Tunm koH(pIUKTa BO3HUK B
JaH

HOM cuTyaruu?

a) KOH(MDIUKT MEXTY JIMYHOCTBIO U TPYTIIOH;

0) MEeXTpynmnoBol KOHMIUKT;

B) MEKJIMYHOCTHBIN KOH(IIHKT;

') BHYTPH JJUYHOCTHBINA KOH(IIUKT;

4. Meron pelieHus: KOH(MIMKTHOW CUTYaIMH, KOTJIa MPEAIPUHUMAIOTCS TOMBITKH
3aCTaBUTh MIPUHATH CBOIO TOUKY 3pEHHUS JIFOOOM 1I€HOW, HOCUT Ha3BaHUE:
a)yKJIOHEHHUE;

0)criaxuBaHueE;

B)IIPUHYKJICHUE;

I)KOMITPOMMCC;

5.Pabounii [u3enbHO-UCIUTATENIBHOIO YYacTKa CYMTAET, YTO BCET]a UMEET MPaBO
Ha BBIPKEHHE CBOETO MHEHHUSI, B TO BPEMsI KaK MacTep MOXET MoJiaraTh, 4YTo
pabounii TOJKEH BbICKa3bIBaTh CBOE MHEHUE TOJIKO TOT/Ia, KOTJIa €ro
CIpalIMBaOT U OECHPEKOCIOBHO AeJaTh TO, YTO eMy roBopsT. [lo kakoii
NPUYUHE B JAHHOW CUTYyaIuU

BO3HHUKAET KOHPIUKT?

a) pacupeesieHUue pecypcoB;

0) pa3nuuus B LIEIISX;

B) pa3JIM4Ms B MIPEJCTABICHUSIX U [IEHHOCTSX;

I') B3aMMO3aBUCHMOCTh 33]1a4;

6. Kaxkoit meton pazpenienuss KOHQJIUKTHON CUTYaI[ud HE OTHOCUTHCS

K CTPYKTypHOMY?

a) paszesieHue TpedoBaHui K padoTe;

0) o01IeopraHn3aliOHHBIC 1IEIIH;

B) CTPYKTYpa CUCTEMbI BO3HATPAKICHUH;

I) YKJIOHCHHE;

7.Monens npoiiecca KOHQIIMKTA MO3BOJISIET OMPEAEIUTD, YTO:

a)CyIIIECTBOBAHUE OJTHOTO WJIA 00JIee NICTOYHUKOB KOH(MINKTA YBEIMYUBACT
BO3MOXHOCTh BO3SHUKHOBEHHMSI KOH(IMKTHOM CUTYallUX B MPOIIECCe

yIIPaBJICHHUS,;

0)oTeHIMaIbHbIE TPUUYUHBI KOH(PIMKTAa — COBMECTHO HCIIOJIb3yEeMbIE PECYPCHI;
B)IIEPEMEHBI OKa3bIBAIOT BO3ACHCTBHIE OpraHu3aluu;

I)KOH(IMKT 03HAYaeT HECOTJIaCue CTOPOH,;

8.K pyHKIIMOHATEHOMY MOCIEICTBUIO OTHOCST:



a)4yBCTBO NMPUYACTHOCTH JIFOJICH K PEIICHUIO TaHHOUN PO0OJIEMBbI, CBEICHIE
MUHUMYMY BpaxJae0HOCTH, HECIIPaBEIJINBOCTH;

O)MEHBIIYIO CTENEHb COTPYIHUUECTBA B OyAYILIEM;

B)CHI>KEHUE POU3BOAUTEIHHOCTH;

9.Kakoii MeTos1 pa3penieHns: KOHPIUKTOB BEICOKO IIEHUTHCS B YITPABICHUECKUX
CUTYyaIUAX, T.K. CBOAUT K MUHUMYMY HEJ00POKENaTEIbHOCTh U J1aeT
BO3MOKHOCTh

OBICTPO pa3pelInTh KOH(MDIUKT K yIOBIETBOPEHUIO 00EUX CTOPOH?

a) YKIIOHEHUE;

0) criaxuBaHue,

B) KOMITPOMHCC;

T) pelieHne mpoodIeMbl;

10.Ha co6pannu OAO bpsiHCKHIT MOJIOUHBIN KOMOMHAT 00CYX)Aa/1ach BO3MOXK-
HOCTb YBEIIMUCHHS 00bEMA MTPOAAXKH, TJI€ OOIBITUHCTBO CUUTAIIO, YTO ITOTO
MOYHO TOOUTHCS MyTEM CHUKEHUS 1IeH. OJTHAKO, OJIUH U3 KOJUJIET ObLI MTPOTHUB
JAHHOTO MpuéMa, CUUTAasi, YTO OH MPUBEIET K YMEHBIIICHUIO NPUOBUIN U CO3AET
MHEHHE, YTO BBIITyCKaeMa MOJIOYHAs! MPOAYKIIUS MO KAYE€CTBY HIKE, YEM MPOTYKIIUS
KOHKypeHTOoB. Kakoro tuna koH@uukT Bo3HUK Ha coOpanuu OAO BMK?

a) BHYTPH JIMYHOCTHBI;

0) MEXKITMIHOCTHBIM;

B) MEXIY JIMYHOCTBIO U TPYIIIION;

') MEXTPYIIIOBOM

3amanneNe3
1MoruBauus - 3T0:
a)CIIOCOOHOCTH BJIIMATH HA MHAUBHUIYYMBI M TPYIIIBI, YTOOBI TOOYAUTH UX pabOTaTh
JUTSL IOCTUKEHUS TOCTABJICHHBIX 1IEJIEH;
O)mporiecc o0y aeHust ce0s U APYTUX K NEATSITbHOCTH IS JOCTHKCHUS TNIHBIX
[IeJICH OpraHu3aluy;
B)IIPOIIECC YIPABICHUS (PUPMOH, OCYIIECTBIIEMON MEHEKEPAMU JJIST TOCTH-
YKEHM LeJIe OpraHu3aliy;
2. Typuctuyeckoe areHTCTBO "AaMupan-typ" XxapakTepusyercs
JeleHTpaIu3alrei BIacTi, HeOOIbIINM KOJIUYECTBOM YPOBHEH HEpapXuH,
OBICTpOM ajanTamuen K
M3MEHEHHUSIM BO BHEIIHEN cpene. K kakomy TUIy OpraHuM3allMOHHBIX CTPYKTYp OHA
OT
HOCHUTCS?
a) K MEXaHUCTHYECKOMY;
0) K TMBU3NOHAIILHOMY;
B) K OpraHUYECKOMY;
3. Kaxkoii B KOHTPOJIS JAET PYKOBOIUTEIIO HH(POPMAITUIO JIJIs
MJIAHUPOBAHUS,
€CJI B OpraHHu3alliy OCYIIECTBISICTCS aHaloruyHas padoTa B OyayieM, a Takxe
croco0OCTBYeT MOTHBAIIUN ?
a)TEeKyLIU;



0)3aKIIIOUNTETHHBIN;

B)IIPEIBAPUTEIIbHBIN;

4 IlepBuuHble NOTPEOHOCTH 1O CBOEH MPUPOJIE:

a)TIICUXO0JIOTMYECKUE;

0)usnonoruieckue;

B)COIIMAJIbHBIE;

5.Kak HazbIBaeTcCs mpoliecc AeJIeHHs] OpraHru3aliy Ha OTIEbI?

a)BAJICHTHOCTB;

0)nenapTamMeHTaIN3alINs;

B)OIOPOKPATHS;

6.IlepBoHavasibHas KOHLEIKMS MOTUBAIIMU HA3bIBAJIaCh METOOM:

a)"lenbdpu";

0)"Knayra u npsiHuka";

B)"CnpaBeniuBoctu";

7. Kakas opraHuzanus siBIIETCS BPEMEHHOW M CO3HACTCS Uil PELICHUS
KOHKPETHOM 3a1a4yun’?

a)QyHKIIMOHAIbHAS,

0)KOpIIOpaTUBHAS;

B)IIPOCKTHAS;

8K coxepxarenbHbIM TEOPUSIM MOTHUBALIMM OTHOCSAT TEOPHIO:

a)A.Macioy;

0)B.Bpyma;

B)D.I'eprdepra;

9. PabotHuku OAQO "BpsHckTen" exeMecsyHO TMOaydaroT 3apaboTHYIO ILIaTy,
OpeMUM 3a TMEPEBBINOIHEHUE 3aJaHuil. Bo3HarpaxkaeHusi Kakoro THIIA OHHU
MOJTY4aroT 3a CBOM Tpy?

a)BHYTPEHHHUE;

0)BHEIIIHUE;

10.Kakpie  Tumbl  CTPYKTYp  (QYHKOMOHUPYIOT Ha  ypoBHE  '"paOOTHHK-
opranuzanus'’?

a)MEXaHUCTUYECKHUE U OPTaHUYECKUE;

0)IMHENHBIC U TPOCKTHO-METPUUYECKHUE;

B)KOPITOPATUBHBIC U UHAUBUIYATUCTHUECKHE.

3ananneNed

1Kakass QyHKIMS MEHEIKMEHTa 3aKJII0YaeTCsl B OINPEACIICHUH IIeJIei, cTpaTerui
bupMBI, yTeH WX peann3aiun’?

a)KOHTPOJIb;

0)opraHu3arusi;

B)MOTHBAIIHS;

I')KOHTPOJIb;

2.Teopus norpedbHOCTE Mak Knenmanaa nemaer ynop Ha moTpeOHOCTD:

a)BBICIIIUX YPOBHEMH;

0)cpeIHUX ypOBHEM;



B)HU3ILUX YPOBHEW;

3.Pe3ynbTaTUBHOCTD TpyJia PaOOTHHKA 3aBUCUT OT MPUIIOKEHHBIX UM YCHIIUHN, €ro
XapaKTEPHBIX OCOOEHHOCTEN M BO3MOXKHOCTEM, a TaKKe€ OLEHKHM UM CBOEH pPOJIH.
Ob6beM

3aTpaurMBaeMbIX  YCHJIMA  3aBUCHT OT  OIEHKA pPaOOTHUKOM  IIEHHOCTH
BO3HArpakICHUS u
YBEPEHHOCTH B TOM, 4TO OHa OyjeT mojydeHa. O Kakoill TEOPUU MOTUBALIUU HJIET
peun?

a)TeopUs O’KUJIaHUI;

6)moxens [loprepa-Jloynepa;

B)MOJIENIM MOTUBALMHU 110 Bpymy;

4 Kak pyHkuuonupyet Teopusi norpedHocrerd A.Macnoy?

a)uepapxus JaHHBIX TOTPEOHOCTEH MPOUCXOIUT CHU3Y BBEPX, MOTPEOHOCTH BHIC-
IMX YPOBHEH HE MOTHBHUPYIOT YEJIOBEKA, TOKA HE YJIOBIETBOPEHBI MOTPEOHOCTH
HU3IIUX YPOBHEW;

O)uepapxusi TaHHBIX TOTPEOHOCTEH MPOUCXOIUT CBEPXY BHH3, IOTPEOHOCTH HU3-
IUX YPOBHEH HE MOTHUBUPYIOT YEJIOBEKA, MTOKA HE YJIOBJIETBOPEHBI MOTPEOHOCTH
BBICILINX YPOBHEMN;

B)MEpapXusl JaHHBIX MOTPEOHOCTEH MPOUCXOIUT CHU3Y BBEPX, MOTPEOHOCTH HU3-
IUX YPOBHEH HE MOTHUBUPYIOT YEJIOBEKA, MTOKA HE YJIOBJIETBOPEHBI MOTPEOHOCTH
BBICIIMX YPOBHEW;

5.Kakoi aTan He OTHOCUTCS K MPOLeCCy KOHTPOJIs?

a)BbIpabOTKA CTaHAPTOB;

0)paccMOTpeHUE aTbTEPHATUBHBIX BAPUAHTOB;

B)COIOCTABJICHUE CTAaHAAPTOB U pealbHBIX Pe3yJIbTaTOB;

T)IIPUHATHE HEOOXOIMMBIX KOPPEKTUPYIOIINX ACHCTBUM;

6.0AO "HuTekc" sABIsSICTCA CBOOOJHBIM, OTKPBITBIM OOBEIMHECHUEM JIIOJCH, OCY-
HICCTBISIIONIMX ~COBMECTHYIO JIEATENIbHOCTh. BMecTo BIAcTHOM uepapxuu
TOCHOJICTBYET

NPUHIMI YBSI3KKM HWHTEPECOB BCEX pPAOOTHUKOB B paMKax JIEMOKPATHUYECKHX
MIPOLIECCOB.

TC xakoMy TUIly CTPYKTYp MOXHO OTHECTH CTPYKTYypy OAO "UHuTekc"?

a)K KOPIOpaTUBHOMY;

0)K MHIUBUAYAJTUCTUUECKOMY;

B)K JINHEHHOMY;

7Kakast ¢hyHKIMS MEHEIKMEHTA TMPEACTABIISICT HEMPEPBIBHBIM MPOIECC MPOBEPKU
BBITIOJTHEHUSI TUIAHOB M COOTBETCTBUS UM CTPYKTYphl OpraHu3aluy s
KOPPEKTUPOBKH

NEeATEIbHOCTH MPENPUATHS B U3MEHAIoLIEN s cpee?

a)opraHuzaius;

0)KOHTPOJIB;

B)IUIAHUPOBAHUE;

8 Kakas cTpykrypa sBisercs 0ojee THOKOHW M CIIOCOOHA OBICTPO aJalTHPOBATHCS
K U3BMEHEHUSIM?



a)MEXaHUCTUYECKAs;
0)opranuyeckas;
9.B n1uBHU3MOHANBHBIX CTPYKTYpaAX ACJICHUE OPraHu3aliyi Ha OJIOKU MPOUCXOIUT
0 BUJIAM:
a)TOBapoOB, MOTpeOUTENEH, TEPPUTOPHUU;
0)OCHOBHBIX (D)YHKIIUI: MAPKETUHT, (DMHAHCHI, TPOU3BO/JICTBO;
B)PECYPCHI;
10.XapaktepucTuka KOHTPOJSl, KOTOpas MO3BOJIAET BBIABUTH MPOOJIEMBI U CKOP-
PEKTHPOBATh JEATENbHOCTh OpPraHU3allMu J0 TOr0 Kak MpoOyieMbl NMEperayT B
KpHU3HUC
HOCUT Ha3BaHHUE:
a)(byHKITUST KOHTPOJIS;
0)rporiecc KOHTPOJIS,
B)BU/JI KOHTPOJIA.
3aoanueNe5

1BriOeprTe OCHOBHBIC YEPThI, XapaKkTepu3yloiue ypasienue a0 20 B.:
a)ynpasieHueckasi paboTa OTJesUIach OT HEYNPABICHYECKOM;

0)cTpemMIeHHE K MUHUMYMY PYKOBOJUTEINICH B BBICILIEM 3BEHE;

B)HAJIMYME MAJIBIX PEITPUITHIH;

I')B METOJIaX YIPaBJIECHUS YIIOp JeJIajcs Ha MIPUKA3 U UHTYHUIIHUIO;

2 Kaxoii gakTop cnocoOCTByeT COBMAJCHUIO UHTEPECOB U 1ieniell hupmbl U padoT-
HUKOB?

a)pallOHAJIbHBIM;

0)coIMaIbHBIN;

B)HAIIMOHAJIbHBIN;

3.Ilpu kKakOM TMOIXO0/Ee MEHEKEP MOJDKCH IMOCIEIOBATEILHO BBIMONHATE (DYHKITUN
MJIAaHUPOBAHUSI, OpPTraHU3allMd, MOTUBALIMM U KOHTPOJIS, KOTOPHIE TOXKE SIBISIOTCS
nporeccom?

a)CUCTEMHBIN;

0)CUTYyaIlMOHHBIN;

B)IPOIIECCHBII;

4.Ha kakoil CTWJIb yIpaBJIEHUSI OpueHTUpOBaHa Teopus "X"?
a)aBTOPUTAPHBIN;

0)1eMOKpaTHUECKHUI;

5Kakue mnpaBuiia ympaBjieHUs JErjdd B OCHOBY TEOPUH «HAYy4YHOTO
MEHEKMEHTa ?

a)0TOOp paboYMX HA OCHOBE HAYUHBIX KPUTEPHUEB;

0)paBHOMEpPHOE W CIpPaBEJIMBOE paclpeleeHrue TpyJa U OTBETCTBEHHOCTH
MEXIy aAMUHUCTpAIMell u pabOTHUKAMU;

B)IPOU3BOUTEILHOCT, pabodero ompeaensieTcss OOJbIie TPYNIMOBBIMH
OTHOTICHUSIMH, YeM (PU3UIECCKUMU BO3MOKHOCTSIMU;

6.CUTyallMOHHBIM HA3bIBACTCS MOJAXO0, KOTOPBIM:

a)yallle UCIOJb3YETCSI B HECTAHAAPTHBIX U HEMPEABUICHHBIX CUTYaIHUX,



KOTJa 3a
KOPOTKHE CPOKH HEOOXOAUMO MPUHATH BEPHOE PEUICHUE;
O0)paccMaTpuBaeT yIpaBlIeHHE KaK €ITUHBIN Mpolecc BO3ACHCTBUS HA
OopraHu3anuu
B)paccMaTpPHUBAET BCE MPOLECCHl B OPraHU3AIlMU B BUJIE LIEIOCTHBIX CUCTEM;
7.1lenb KaKOM MIKOJIBI 3aKI0YAETCSA B CO3JJAHUU MMPUHIIUIIOB YIIPABJICHUSA?
a)HAy4HOM;
0)KJIaCCUYECKOM;
B)[IOBEJICHYECKHUX HAYK;
8.P.B.lIBankoB o0sagaeT BCEMHU akIUsIMU KOMIIAHUHM «J[peB-cepBUC» U HE
3aHUMAET B HEM MOCTOSHHOUN NOJKHOCTH. KeM gBiseTCS NaHHBIM 4eaoBeEK?
OTtBeT 000CHOBATE.
a)MEHEJKEP;
0)OM3HECMEH;
9.MeHeaKMEHT - 3TO YIPABJIECHUE B YCIOBUAX PbIHKA, YTO O3HAYAET:
a)opHeHTaI o GUPMBI Ha CBOU IOTPEOHOCTH;
0)X03SIMCTBEHHYI0  CaMOCTOSITEJIbHOCTh, OO0O€CHeYHUBAKOIIYI0  CBOOOIY
NPUHSITUS
pelieHus;
B)HEOOXOIMMOCTh UCMOJIb30BaHUSA COBPEMEHHON MHPOPMALMOHHOMN 0a3bl;
10. OcHoBaresnb aAMUHUCTPATUBHOM IIKOJIBI:
a)2.Mpiio;
0)/1. Teitmop;
B)A.DaiioJb.

3aoanueNe6
1.OCHOBBI aMEpPUKAaHCKOW HHAYCTPUM OBUIM 3aJI0’K€HbI HECKOJIBKHMU CMEIIbIMU
monpmu B KoHile XDC - Hawaie XX BekoB. Bce onm Opanm Ha ceOs pHCK,
CBSI3aHHBIN Cc
OpraHu3alell HOBOTO MPEANPUITUS WIM C pa3padOTKOW HOBOW HJieH, HOBOMU
NpOAYKIMH, TpeaiaraeMbix oOmecTtBy. Bor ux umena: J[xou I.Pokdennep
(HedTh), JIx.
Mopras (ctans), ['enpu @opp (aBTomoOunu). Kto atu noau?
a)MEHEKEPHL;
O)npeanpUHUMATENH;
2.MeHeaKMEHT-3TO:
a)COBOKYITHOCTb JIEHEXHBIX OTHOILLIEHUI, OPTaHU30BAHHBIX I'OCYIAPCTBOM;
O)poriecc Mooy aeHus ce0si U PYruxX K JAEATEIbHOCTH JJisi JOCTHXKCHHS Lieniei
OpraHu3ally;
B)IIPOLIECC YIPABJICHUS (PUPMOI, OCYIIECTBISIEMON MEHEIKEPOM JUIsl TOCTHKEHUS
1I€JIEV OpraHu3aluy;
3.MoryT i1 MEHEKEPHI BIUATH HA BHELIHIOKO Cpely OpraHu3ainun?
a)1a, eClii OHU KOMITETEHTHBI B JAHHOM 00J1acTH;
O)HET, TaKk KaK BHEIIHSS Cpe/la HaXOAUTCSI BHE MPEJIEIIOB BIUSHUS MEHEKEPOB;
B)/1a, €CJIM HEOOXOIUMO JIOCTHXKEHHE TIOCTaBJICHHBIX I1EJICH;



4I'opu30HTaNBHOE pa3ACIICHUE TPy - 3TO:

a)pas3zeiICHHe BCeil pabOTHI HA COCTABJISIFONITNE KOMITOHEHTHI,

0)KOOpIMHAITUS COCTABIISIIOIINX PadoT;

B)IUJIAHUPOBAHUE JACSATEIHHOCTH;

5.Kakoii akTop HE OTHOCAT K BHYTPECHHUM TIEPEMEHHBIM ?

a) CTPYKTYpY;

0)enu;

B)IOTpEOUTENEH;

6.JIro11 TOTOBBI IUIATUTH 3a MPEAMETHI TyajieTa, Ha KOTOPOM CTOUT UMS IIpe-
CTHKHOTO MOJIENIbEPA, HOCKOIBKY, KAK UM KaXKETCSl 3TO MPUIAET UM
JTOTIOJTHUTEIbHBIN

BecC B o0OmecTBe. BiusiHue kakoro akTtopa BHEIIHEH Cpebl TOKa3aHO HA JaHHOM
npu

mepe?

a)TeXHOJIOTUS;

0)cOCTOSTHUE DKOJIOTHH;

B) COIMOKYJIBTYPHBIN (haKkTop;

7.Kaxoit pakTop HE OTHOCHUTCS K BHEIITHEH Cpejie MPSMOTO BO3ICHCTBHSI?
a)ITOCTABIIHKU;

0)noTpeduTeNH;

B)COIIMOKYJIBTYpPHBIN (PakTop;

8 Kakue (hakTopsl HE BIUSIOT HA UHAUBUyaTIbHOE TTOBEJCHUE JIIOJICH U YCIIeIII-
HOCTB JI€SITEIILHOCTH?

a)yMCTBEHHbBIC U (PU3NUECKHE BO3MOKHOCTH;

O)IICHHOCTH U B3TJISI/IbI;

B)B3aMMOOTHOIIIEHUS YPOBHEH yIIPaBJICHHUS;

9.HedopmanbHbie opranu3aiiuu - 3T0

a)opraHu3aluu, KOTOPbIE CO3AAI0TCS MO BOJIE PYKOBOJCTBA 1Sl BBIIIOJIHEHUS
KOHKPETHBIX 3a]1ay;

0)CTIOHTAHHO-00Pa3yIOIIUecs TPYIIIbBI JTI0ICH, JOCTUTAIOIINE OTIPEACICHHBIX
1esie B paMkax popMaabHOM OpraHu3aIim;

B)OpraHU3alllK, 3aHUMAIOIIUECS POBEPKOM AEATEILHOCTH OpraHU3allluy;
10.He oTHOCATCS K yIPAaBICHYECKAM POJISIM:

a)MENKITMIHOCTHBIE POJIU;

0)uH(pOPMAIUOHHBIEC POJIH;

B)UHAMBUIYATUCTUUECKUE PO

3amanneNe7
1.0Opranuzanus - 3To:
a)yIpaBJICHUE B YCIOBUSIX PHIHKA;
O)rpynma JroJeH, AeITEIbHOCTh KOTOPBIX CO3HATEIbHO KOOPIWHHUPYETCS IS
JIOCTYDKEHUS OOIIEH 11eIu;
B)rpynna J0JIeH, TJe IeATebHOCTh KaXJ0ro HalpaBlieHa Ha JOCTH)KEHHE CBOCH
CJIM;
2.Urto He BKITIOYAET B ce0s TepMUH "BHEIIH:S cpena?



a)3KOJIOTUYECKHUE YCIIOBUS;
O)monutuyeckre GakTopshl;
B)(HUPMEL;
3.BHenHsAs cpega HaXOQuTCs:
a)BHE TIPE/ICIIOB BIIMSHUS MEHEKEPOB;
0)3aBUCHUT OT OpraHu3alluu;
4.Yto npeacTaBiseT co00i mpoliecc IIaHUPOBaHUs, OPTaHU3alMKU, MOTHBAILIUU
1 KOHTPOJIS?
a)CTpaTErMIeCcKOe IIAHUPOBAHNE;
0)ymnpaBiieHue;
B)(popMaibHYI0 OpraHU3aIHIo;
S.IMocTaBuiku, mpodcoro3bl, 3aKOHbI, KOHKYPEHTBI, IOTPEOUTEINH - BCE ITO CO-
CTaBJISIET: BHELITHIOIO Cpey:
a)IPSMOT0 BO3CHCTBUS;
0)KOCBEHHOT'O BO3/ICHCTBUS;
6.JlenerupoBaHue-3ToO:
a)epenaya 3a/1a4 U MOJTHOMOYHUH JIUILY, KOTOPOE MMPUHUMAET Ha ce0st OTBETCT-
BEHHOCTD 32 UX BBIIOJIHEHUE;
O)mporiecc co3manusi CTPYKTYPhI MIPEATIPUSTHS;
B)0OSI3aTEIBCTBO BHIMIOJTHUTH UMCIOIIINECS 3a1a4H;
7.Kakue mosHOMOYHMS TEpeAaloTCS HETMOCPEACTBEHHO OT HaydalbHUKA K TOJ-
YUHEHHOMY?
a)JIMHEUHBIC;
0)anmnapaTHbIe;
8.UTo o3HawaeT Mmporiecc NeJeHUs OpraHu3alliy Ha OTICIbHBIC OJOKH, KOTOPBIC
MOTYT Ha3bIBAThCS OTACIIAMH, OTACICHUSIMHU?
a)0IOpOKpaTHSI;
0)nenapTamMeHTaIu3aIus;
B)llepeaya MoJTHOMOYHIA;
9.Kak HazpIBaeTcs 001IEHNUE C TTOMOIIBIO CIIOB?
a)BepOaNbHOE;
0)ueBepOabHOE;
10.CornacHo Kakoil TEOpHU TOCTUTHYTHIE PE3YIbTAThl 3aBUCAT OT MPUIIOKEHHBIX
COTPYAHUKOM YCHIIUH, €Tr0 CTOCOOHOCTEH, OT OCO3HAHUS UM CBOCH posn?
a)/IByxdaxropnas Teopus ['epdepra;
0)reopus norpedHOoCcTH A.Macnoy;
B)Mojenb Iloprepa-Jloymepa.
3aoanueNe§

1.CiocoOHOCTh BIHSTHh HA MHAWBHUIYYMBI M TPYIIIBI JIFOJCH, YTOOBI TOOYANTH UX
paboTath ISl JOCTUKEHUS TOCTABICHHON 1I€JTM HOCUT Ha3BaHUE:
a)BJIACTh;
0)IU1epCTBO;
B)COTPYJHUYECTBO;
2.CornacHo Kakoi MOJENU MPeIaraeTcsi MOMEIIaTh PYKOBOAUTENSI B TaKHE CH-



Tyaluu, KOTOPbIe HAWIYYIIUM CIIOCOOOM MOJIXOMIST K €r0 CTUIII0 PyKOBOICTBA?
a)TeOpHUU KU3HEHHOT0 IIuKIIa bianmapa;

o)monenu Ounepa;

B)MOJIC/IN IPUHATHUA penieHnii Bpyma-MerTona;

3.B Teuenue 20 ner CmupnHoB A.Il. sBisiercss nupekropom OAO "CrpoitTekc".
B3auMooTHOIIEHUS €ro ¢ TOJYMHEHHBIMU JOBEPHUTENIbHbIE, OHU AKTUBHO
y4acTBYIOT B
NPUHATUM PELIEHUHN U MOJb3YIOTCS IIHUPOKOW CBOOOION B BBIIOJHEHUH 3aJaHUN.
Kakoii ctiiib pykoBoicTBa uctonb3yer CmupHoB A.TL.?

a)aBTOKPaTUYHBIH;

0)1eMOKpaTUYHBIH;

B)IHOEpaIbHBIH;

4.I'maBHas uest IMYHOCTHOTO MOAXO0/A 3aKIJIF0YAETCS B TOM, UTO:

a)CyIIeCTByeT HA0Op JIMYHBIX KAadyeCTB, COTJIACHO KOTOPOMY PYKOBOJUTEIS
MO’KHO Ha3BaTh "d(PPHEeKTUBHBIM';

0)He cymecTByeT Habopa JUYHBIX KAa4eCTB, KOTOPHIA MPHUCYTCTBYET Yy BCEX d(-
(beKTUBHBIX pyKoBoAHUTENEH. DP(HEKTHBHOCTh PYKOBOJICTBA HMEET CUTYAIIMOHHBIN
XapakKTep;

B)2(D(EeKTUBHOCTDh OMpPEACIACTCS MaHEepOW IOBEICHHUS PYKOBOIUTENS C TOYH-
HCHHBIMH; |

S.IIpencraBieHne aBTOKPaATUUHOTO JIUJIepa O paOOTHUKAX HAa3bIBAECTCS:

ayreopus "X";

o)reopust "Y";

B)Teopus "Z";

6.CorracHO TEOpUM KU3HEHHOTO 1HMKIa bianmapa 3GpeKTUBHBIE CTUIIN JTUIEPCTBA
3aBUCAT OT:

a)[TI0IXO/I0B K MPUHSITUIO PEILICHHUI;

0)OTHONIEHUS K JIETY;

B)"3penocTH" UCTIOTHUTENCH;

7.1Ipu kakoul cucreme Jlailkepra COTPYJHHKHA OTPAHUYEHHO YYacCTBYIOT B IpH-
HATUM PEIICHUN?

a)IKCILTyaTaTOPCKO-aBTOPUTAPHBI;

0)KOHCYJIbTaTUBHO-IEMOKPATUYECKUH;

B)0JIarOCKJIOHHO-aBTOPUTAPHBIIA;

I')OCHOBAHHBIN Ha y4acTHH;

8.CTWJIb, OpUEHTUPOBAHHBIN HA IOCTUKEHUE COTJIACHO MOJIEJIH "My Th-11€b"
Mutuenna u Xayca:

a)aHAJIOTMYEH CTHUIII0, OPUEHTUPOBAHHOMY Ha YEJIOBEKA;

0)XxapakTepu3yeTcsi TeM, YTO PYKOBOJAMTENb JEIUTCS HMMEIOLIEHCs y HEero HMH-
dbopmanreil ¢ MOAYMHEHHBIMU U UCTIOJIB3YET UX UACH JIJISl IPUHATHUS PEIICHUN;
B)XapaKTEPU3YETCs MOCTAHOBKOMW Iepe]] NOIYMHEHHBIMU BBICOKHX LIETIEH;

9.Kakoil moaxo/1 ABIs€TCS JUITHUM B JAHHOM TI€PEUHE;

a)IIOBEJICHYECKUI;

O)MHIMBUIYATUCTCKUK;



B)JINYHOCTHBIH;

I)CUTYalIMOHHBI;

10.Kak Ha3bIBaeTCS CHOHTAHHO 00pa30BaHHAsI IpyMa JIIOJeH, KOTOPbIE BCTYIAIOT B
peryJisipHble B3aUMOOTHOIICHUS JUIsl JOCTUKEHUS TOCTABJICHHBIX 1eJIei?
a)popmabHas OpraHu3aIlus;

0)He (hopMabHas OpTraHU3aIlUs;

3aoanueNo9

1L.SWOT ananu3 npeacrasinser co0oit:

a)BBISIBIICHUE CWIBHBIX U CIA0BIX CTOPOH (PUPMBI U CPAaBHEHUE UX C JTAHHBIMH
KOHKYPEHTOB;

0)r3ydeHHe BHEIIHEW U BHYTPEHHEN Cpebl OpraHU3allNY;

B)BBISIBIICHHE CHJIBHBIX U CIA0BIX CTOPOH (PUPMBI, a TAK)KE YTPO3 U BOZMOXKHOCTEH
BHEIIHEHN CpPEJIbI;

2.CaMbIM COBPEMEHHBIM MOJIX0JA0M K YIPABJICHUIO SIBISETCS:

a)CUCTEMHBIN;

O)IIPOIIECCHBII;

B)CUTYallMOHHBIM;

3.Ctparernyeckoe IIaHUPOBAHUE - ITO:

a)METOJ] paCIpECNICHUs] PECYpPCOB, OXapaKTEPU30BAHHBIX B KOJIMYECTBEHHOM
dbopMe a1 AOCTUKEHHUS LIETIeH, TaK)Ke MPEICTaBICHHbBIX KOJIMYECTBEHHO;

0)Habop NEHCTBUI M pEICHUM, TPEANPUHSATHIX PYKOBOJICTBOM, KOTOPBIE BEIYT K
pa3paboTke crnenupUUecKuX CTpPaTeTui, NMpeJaHa3HAYEHHBIX IS TOTO, YTOOBI
OMOYb

OpraHu3aluy IOCTUYb CBOUX LIETIEH;

B)JICUCTBUSI, KOTOPBIE CIAEAYET MPEANPUHSITH B KOHKPETHOM CUTYallUU;

4. ®upma «3Iner KepTuc» cTaBUT MENbI0 JOOUTHCS POCTa MPOMAXK YKE CYIIECT-
BYIOIIEH TpyIine norpedutesiel 0e3 BHECEHUs -U3MEHEHUW B cam ToBap. OHa
CHU3UJIA

IeHbl BbIMyckaemoro mamnyHs «CyaB», yBeIMUYWJa pPAcXoJbl Ha pekiamy,
oOecrieuniia

ero pacnpocTpaHeHue yepe3 Ooibliee yucio Mara3uHoB. Kakyro cTpareruto pocra
UCIOJIb3YET AaHHas pupma?

a)IMBepCUPUKALINIO;

0)pa3BUTHE PHIHKA;

B)pa3BUTHUE MPOJIYKTA;

I)[IPOHUKHOBEHHUE;

5. lemn, crosmue nepen GupMoi, T0KHBI OBITh JOCTHKUMBIMHU TSI TOTO, YTOOBI:
a)MOTUBUPOBATH JIEUCTBUS UCIIOJHUTENICH B IPABUILHOM HAINPABIICHUY;

0)yCHJIUTh UX BO3JECHCTBHUE;

B)ITOBBICUTH 00s13aTEIHCTBA IO OTHOIICHUIO K HUM;



6.IToptdenbHbIe - 3TO TaKUE CTpATETUH, KOTOPHIE:

a)OTIPENIETSIOT HAIPABJICHUS PA3BUTHUS MPEANPUATHSA, JJIS €0 JIyYIlero COOTBET-
CTBUS TPeOOBAaHUSM PHIHKA,

0)ro3BoJISTIOT A(PGHEKTUBHO PENIaTh BOMPOCH YIIPABJICHUS PA3IUYHBIMU CepaMu
NESTETLHOCTH MIPEATIPHSITHS;

B)ONIPENENAIOT, KakuM o0Opa3oM MOXKHO OOCCHEUHUTh MPEANPUATUIO KOHKY
PEHTHBIC TPEUMYIIIECTBA;

73A0 «MablIOBCKUM MNOPTIAHAUEMEHT» 3aHUMAET JUIAUPYIOLIEE IOJIOKECHUE
cpeau TpOUW3BOJUTENIeH IeMeHTa IeHTpanbHOM dYactu P®. COwIT mpomykiuu
CTaOMJIbHBIN, MOTPEOUTENH XOPOIIO 3HAET MPOAYKIHMIO U KOHKYPEHTaM CIIOKHO
ero nepemManuTb. KakoMy cTpareruueckomMy THUITY MOKHO OTHECTH LIEMEHT:

a) "TpyaHbIi peOeHOK";

0)" moitHas kopoBa";

B)"3Be3/1a";

8IlpaBuibHOE PYKOBOJICTBO MOPT(hENEM ACSITEIBHOCTH MPEANPUSTHS BbIPAXKACTCS
B

a)ITPEICTABJICHUH OOJiee MHUPOKUX BO3MOXKHOCTEH 11 BBIOOpA CTPATETUUCCKUX
pelieHui Ha KOPIOPAaTUBHOM YPOBHE;

O)orpeaeeHun CTPATEruil B YCIOBUSAX PACTYILIErO PbIHKA;

B)CTPEMJICHUU K JOCTHXKCHHI0 MaKCUMaJIbHOTO COTPYIHUYECTBA MEXKIY pazind-
HBIMU 00JIACTSMHM CTPATETUYECKON JAESATETbHOCTH;

9.Kaprta no3uiinoHMpoBaHus He0OX01UMa IS

a)IPOBEPKU U3JIEPKEK U PE3yIbTATOB KAXKJOTO BUAA ACSTEIbHOCTH MPEANPUITUS
Y TIOMCKA MyTEeH UX COBEPILIEHCTBOBAHMUS;

O)HarJasiAHOTO ONpeIeICHUS MO3UIMH MPOAYKTa;

B)OTIpeAeNICHHUs IIEHHOCTH JJIsl TOTPEOUTEIs;

10.B 1987 r. «Qap Atianta», peruoHajabHas KOMIAHUS BO3AYIIHOIO

TpaHCIIOPTa, OPUEHTHUPOBAHHAs HAa Ka4eCTBEHHOE OOCIyKUBaHHE, Oblia
BBIHYXKJIEHa H3-3a UYPE3BBIYAHHOTO JIABJIEHHSI CO CTOPOHBI KOHKYPEHTOB
MIPEKPATUTh CBOIO NIEATEILHOCTh W JMKBUIUPOBATH BCE CBOM AKTHUBBI, MBITASICH
3amiaTUTh KpeauTopaM. Kakyro cTpaTermyeckyro ajabTEepHATUBY HCIOIb30BaJIa
JTAHHAsI KOMIaHWs?

a)COYETaHHUE;

0)pocr;

B)OI'pPaHUYEHHBIN POCT;

I')COKpaIlleHHE.

3aoanueNel0

1.3aKpBITHII MPUHIIKIT YIIPABICHUS IPEIIPUATHEM BKITIOUALT:

a)0OJIBIITYI0 3aMHTEPECOBAHHOCTh PYKOBOJICTBA IMOTPEOUTENSIMA W KOHKYpPEHTa
MU;

0)onepaTUBHOE PETyJUPOBAHUE BHYTPEHHEN JEATEIIbHOCTH;

B)HAIIPABJICHHOCTH HA BHEIITHEE OKPYKECHHUE;



2.A.®aiions chopmynupoBan 14 NPUHIMIOB YNPABICHUS, MTPUMEHUTEIHHO K
NEeATEITbHOCTH:

a)HU3IIETO 3B€HA YIPABIICHUS;

0)BBICILIETO 3BEHA YIIPABJICHHUS;

B)CPEIHETO 3BEHA YIIPABIICHUS;

3.1lenb IKOJIBI YEJIOBEUECKUX OTHOILIEHUN 3aKTF0YAETCs B!
a)ONpeIeIICHNH TIPABUIILHOTO MOBECHUS pa0OTHHUKA B OpraHU3aluy;
0)HaNa)KMBAaHUK MEKIMYHOCTHBIX OTHOLICHHIA;

B)yBEJIMYEHUE POU3BOUTEIHHOCTH TPYIa;

4.CornacHo teopuu "Y" 4enoBex:

a)BOCTIPUHUMAET pabOTy KaK UCTOYHUK YJIOBIETBOPECHHSI,
O)ITpemoYnTaeT, YT00bI UM YIPABIISUIIH;

B)CTPEMHUTCS B35ITh Ha C€0s1 OTBETCTBEHHOCTD;

5.Kakue Meroab! ynpaBieHHs UCHOJIb30BAIUCH 110 20 B.?

a)[puKasz;

0)rpocroa;

B)CTUMYJIUPOBAHUE ACATEIbHOCTH;

6.KT0 OBLIT OCHOBATEJIEM IIKOJIbI «HAYYHOTO MEHEIKMEHTa» ?

a)Mak Knenann;

6)Mak ["perop;

B)®D.Teiinop;

7.MeHeKMEHT - 3TO:

a)cucTeMa SKOHOMUYECKHUX JICHEKHBIX OTHOIIEHUM, BbIpaXaroIux (HOpMHUPO-
BaHME U UCTIOJIB30BaHUE ACHEKHBIX CPEACTB B IIPOIIECCE UX KPYrooOopoTa;
0)KoMMepUYECKUi OOMEH IIEHHOCTSIMU MEXTy IBYMSI CTpaHAMU;

B)IIPOIIECC YIpaBieHUS (PUPMON, OCYIIECTBISIEMbI MEHEDKepaMu Ji JOCTHU-
YKEHUS LIeJId OpraHu3aluu;

8.PazBuTHe Teopuu ynpaBieHUs pacCMaTPUBACTCS C TOYKU 3PEHUSA:

a)OTKPBITHIX U 3aKPBITHIX CUCTEM;

0)3(¢(heKTUBHOTO pacIpeCICHUS PECYPCOB;

B)pallOHAJILHOTO U COLMAIBHOTO (haKTOopa;

9.V nauanbpHuka yyryHonautennoro nexa Ha OAO «bM3» umerorcs pyHkuumo-
HaJIbHbIE IOMOIIIHUKH: TJIABHBIN TEXHOJIOT, MEXAHUK, HAYaJIbHUK TEXHUYECKOTO
oropo. Kaxxaplif ©3 HUX peniaeT onpeaeaeHHbIH KpyTr BOIIPOCOB U MPUHUMAET
pelieHus. ITO MO3BOJISIET NOBBICUTh KOMIIETEHTHOCTh IPUHUMAEMBbIX PEIICHUI.
Kaxkoit u3 npuniumnos A.®aiioss 31ech UCIIONb3YyeTCs?

a)BJIacTh U OTBETCTBEHHOCTb;

0)pazzaenenue Tpyaa;

B)JIMCIIUTLINHA;

T)cTaOMILHOCTH paboYero MecTa JjIsl IEpCoHaa,;

10.CamMbIM COBpEMEHHBIM MOAXOAOM K YIPABJICHUIO SIBISIETCS:

a)CUCTEMHBIN;

O)IIpOIIECCHBII;

B)CUTYallMOHHBIN.



Kitou k Tecry:

1 A B C D
2 A B C D
3 A B C D
4 A B C D
5 A B C D
6 A B C D
7 A B C D
8. A B C D
9. A B C D
10. A B C D

KpI/ITepI/II/I OLICHKH BBIITOJIHCHUA TCCTOBBIX SaHaHI/Iﬁ

Kon-Bo 6amioB 1o tecty Ouenka
19-20 5
15-20 4
9-14 3
meHee 9 2

3.2.3 KommuiekT GoHIA OLIEHOYHBIX CPEICTB JAJIf MPOBeIeHHUs
NMPOMEKYTOYHOM ATTeCTAlMH.

INEPEYEHb BOIIPOCOB K 3K3AMEHY

1. Heo6X0oAMMOCTh ¥ CYIIIHOCTh MEHEIKMEHTA.

2. OcHoBHBIE (PYHKITIN MEHEKMCHTA.

3. XapaKTEepUCTUKHU CIIOKHBIX OpraHU3aIIH.

4. IlpennpuHUMAaTENb U MEHEIKED.

5. Poimn menemxepa.

6. Ynpasnenue opranuzanueit 1o 20 B.

7. Hayunas mikomna ynpasienus: 1885-1920 rr.

8. AIMUHHMCTpaTUBHAS 1IKOJIA B YIIPABJICHUHU.

9. Ilxona yenoBeueckux otHoueHuit 1920-1950 rr.

10. IIkona nmoBenenueckux Hayk 1930-1950 rr.

11. Konn4ecTBEHHBIN U MPOLECCHBIN MOIXO0IbI.

12. CuctemHbIil MOAXO.

13. BuemiHss cpefia opraHu3aluy MNpsiMoro BO3/I€UCTBHUS.

14. BuemHsis cpefia opraHu3ali KOCBEHHOTO BO3/ICHCTBHUS.
15. BHyTpeHHsIs cpena OpraHu3anuu.

16. OTBETCTBEHHOCTh B KOHTEKCTE JEIETUPOBAHUSL.

17. JIuHenHbIe 1 anmapaTHbIe TOTHOMOYHS.

18. Turmbl opranuzanuii Mo B3aMMOJICHCTBHUIO C BHEIITHEN CPEJIOM.
19. Tunsl oprauu3anuii Mo B3aMMOACHCTBUIO MTOAPA3AECICHUN.




20. Tumbl opranu3aluuii o B3aMMOJICHCTBHIO C YETTOBEKOM.

21. MotuBanus. CMbICIT U TIEpBOHAYATIbHAS KOHLICTIITHSI.

22. IToTpeOHOCTH ¥ BO3HATPAKICHUE.

23. Conep:xaTesibHble TEOPUU MOTUBALIUK: TeOpHs noTpedHOCcTU A.Macnoy.
24. ConeprkarenbHble TEOPUU MOTUBALIMU: TEOPUS TOTPEOHOCTH
MaxKnennanna.

25. JIsyxdakropHas Teopus [ 'epirdoepra.

26. CymHocTb 1 cmbica KonTpos.

27. IIpouecc KOHTPOJIA.

28. IloBeneHueCcKue acleKTbl KOHTPOJISL.

29. Ilpouiecc kKoMMYHHUKAIUK U 3P(HEKTUBHOCTH YIPABICHUS.
30. D1eMeHThl KOMMYHHUKAIIMOHHOTO Tpolecca.

busers! A/ poBeAeHUS MPOMEKYTOYHOM ATTECTALUM 10 y4eOHOM
aucuumuHe OI1.00.10 _MenexxmeHT
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MWHUCTEPCTBO HAYKHU U BbICLLEFO OBPA30BAHUA PO

®re0Y BO «BbpaHCKMI rocyAapCTBEHHbIN TEXHUYECKMIA YHUBEPCUTET»

[Honurexunueckuit koswemx (IIK BI'TY)

3K3AMEHAILIMOHHBIN BUJIET

CrenuajJLHOCTL Hpencenarens INIK
Nel
_38.02.01_ «IxoHOMHKA U R —.
Oyxrajarepckuii ydyer ( mo M Jrent C.B.ITon3uk

OI1.00.10. MEHEIKMEHT
OTPACJIAM ) »

3apaHue
1. HeoOxoauMocTs 1 CYIIHOCTb MEHC/DKMEHTA.
2. OTBETCTBEHHOCTh B KOHTEKCTE JICTICTUPOBAHUS.

Cutyanus AJ9 aHAJIu3a .

[Tpu nocemenny nexa IUPEKTOP 3aBoAa 3aMETUI Ha4aJbHUKY: «YTO-TO 0 Bac BOoO1IE
HUYEro He clbITHO». HauanbHuk 1iexa Ha 3To ckazai: «llex padboraer HopmanbsHo. Ceiiuac
HUKAKUX MPOOJIeM, KOTOpbIE HaA0 ObLIO ObI 00CYIUTH ¢ BaMuy». JIUPEKTOp OTBETIIL: «DTO
yAUBUTENBbHO. OT BalluX KOJIJIET HEPEIKO S CIBIITY HEMallo MHTepecHOoro. OHu 4acTo
IPOCAT Y MEHSI COBETA.

HavanbHuK 11€Xa U3 3TOro 3aKII0UYn, YTO TUPEKTOP 3aUHTEPECOBAH B TOM, YTOOBI Y HETO
CIIPAlIMBAJIN O PEIICHO :X, KOTOPBIE OH CaM IMPEkK/e MPUHUMAI B 30HE CBOEH
OTBETCTBEHHOCTH, WJIH, IO KpailHEN Mepe, CTABWIIM €Tr0 B U3BECTHOCTH 3apaHee. OH cral
JENCTBOBATh COOTBETCTBEHHO U YBUJEIN, YTO OBEAEHUE JUPEKTOPA [0 OTHOLICHHIO K HEMY,
KOTOpOE paHee eMy Ka3aJloCh HECKOJIbKO HEOOBIYHBIM, MTOJTHOCTHIO H3MEHUIIOCH.
Bompochsl.

1.K yemy NOATOJIKHYJ AUPEKTOP HAYAIbHUKA 11eXa?

2. JlomkeH 1 XOPOILIU TUPEKTOP PagoBaThCsS TOMY, YTO HAYAJIbHUK LI€Xa JEUCTBYET
camocTtodaTenbHo? K yemy npuBoauT oOpaTHasi OpueHTauus?




bpsuck 2023

MWHUCTEPCTBO HAYKHU U BbICLLEFO OBPA30BAHUA PO

®re0Y BO «BbpaHCKMI rocyAapCTBEHHbIN TEXHUYECKMIA YHUBEPCUTET»

[Honurexunueckuit koswemx (IIK BI'TY)

3K3AMEHAILIMOHHBIN BUJIET

CrenuajJLHOCTL Hpencenarens INIK
No2
_38.02.01_ «IxoHOMHKA U T —.
Oyxrajarepckuii ydyer ( mo M Jrent C.B.ITon3uk

OI1.00.10. MEHEIKMEHT
OTPACJIAM ) »

3apaHue
1. OcHOBHBIE (PYHKIIMM MEHEKMEHTA.
2.JInHeiHbIe ¥ annapaTHbIC IOJTHOMOYMSL.

Curyauus AJ15 aHAIU3A .

[Ipu mpoBeaeHNH PEKOHCTPYKIIMU ITPOU3BOICTBA MacTep Baruep nomyuni 3aganue
nepeBecTd 10 cBOMX MOJYMHEHHBIX Ha APYTYIO paboTy. Mactepy 310 mopydeHnue ObLio
KpaiiHe HenpusTHO. OH He XO0Tel Obl, 4YTOOBI €To 01U ObUIH B IPETEH3UHU Ha HETO, IO3TOMY
Pa3MBIILIS, KaK JIy4YllIe BCEr0 YCTPAHUTHCA OT ATOro Aena. HakoHel Haiiesn BbIXO: O
MPEJIOKUI CBOEMY HaYaJbHUKY I1€Xa BCEX CBOMXIIOAYMHEHHBIX - 2(0) 4eTOBEK U MOMPOCHIT
€ro BBIOpaTh TEX JACCATEPHIX, KOTOPBIE €My MOKAXYTCS MOAXOIAIIUMHU. Y Bbl, HAUAJIbHUK Ha
ATy YJIOBKY HE MOMAJICS.

Bomnpocsl.

1. Kak Bb1 nymaere, Kakoil HpUHIUIT yIPaBIEHUS pPa3bsCHUI IIPU OTKA3€ HAYaJIbHUK 1€Xa
Mactepy Baruepy?

2.Kakoli TeopeTHUYecKHil MPUHIIMIT XO0TeN MPUMEHUTH MacTep Baruep, oOpaiascs K
HavyaJIbHUKY 11exa?




bpsuck 2023

MWHUCTEPCTBO HAYKHU U BbICLLEFO OBPA30BAHUA PO

®re0Y BO «BbpaHCKMI rocyAapCTBEHHbIN TEXHUYECKMIA YHUBEPCUTET»

[Honurexunueckuit koswemx (IIK BI'TY)

3K3AMEHAILIMOHHBIN BUJIET

CrenuajJLHOCTL Hpencenarens INIK
Ne3
_38.02.01_ «IxoHOMHKA U T —.
Oyxrajarepckuii ydyer ( mo M Jrent C.B.ITon3uk

OI1.00.10. MEHEIKMEHT
OTPACJIAM ) »

3ananue

1. XapaKkTepuCTUKH CIIOKHBIX OpraHU3aIUN.

2. Tunel opranv3anui 1o B3auMOJICHCTBUIO C BHELIHEN CPEIO.
Curyauus A5 aHAIU3A .
Jlxou P. Pokdennep ogHaxapl TOCETHIT OJIMH U3 CBOMX MHOTOYMCIICHHBIX 3aBOJI0B. Korja
OH 3alllel K TUPEKTOPY 3aBojia B KAOUHET, TOT TUKTOBaN nmuckMo. «He Oyay emy memartoby, -
noaymai Pokderniep u ctan cinymarb JUKTOBKY.
Korma nupexTop 3aKOHYHII U CEKpeTapIia BhIIIUIA U3 KOMHAThI, Pokdemnep ckazan: « 51
noikeH Bac HeMeJIeHHO paccyuTaTh, Tak Kak Bel paz0azapuBaete Mou qeHbIm». «Kak Boi
MOKETE ITO YTBEPKATh?!» - BOSMYILIEHHO BOCKIMKHYJI JUPEKTOP «BBI TOJBKO 4TO
JTUKTOBAIM MUCHMO, - OTBETUI Pokdemniep, — uTo, 6€3 COMHEHHUSI, MOT Obl BBITIOJIHUTH KTO-
60 u3 Bammx cotpynaukoy. «Ho tot, kto nonydaer makcumym 3000 nomiapoB B rof.
Bel montywaere B 10 pa3 6omabiie. Ecau Bel BeinoaHsieTe paboTy 3a CBOMX MOAYUHEHHBIX,
3HAYUT, BbI IJIOXO CIPABIISIETECH C COOCTBEHHBIMU 00s13aHHOCTSIMU. B pe3ynbrare neHbru,
KOTOpbIe 51 BaM myiauy, BEIOpachIBalOTCSI HA BETEP.»
Bomnpocsl.
1.OnpaBaaHHbl 1M IEMCTBUS TUPEKTOPA, €CIU AEHCTBUTENBHO B €0 anmnapare HEKOMY
JIOBEPUTH COCTABIICHUE BAXKHOTO MHUChbMa?
2.Ha mecre Pokdennepa Bl ucronHumm 661 CBOIO yrpo3y?




bpsuck 2023

MWHUCTEPCTBO HAYKHU U BbICLLEFO OBPA30BAHUA PO

®re0Y BO «BbpaHCKMI rocyAapCTBEHHbIN TEXHUYECKMIA YHUBEPCUTET»

[Honurexunueckuit koswemx (IIK BI'TY)

3K3AMEHAILIMOHHBIN BUJIET

CrenuajJLHOCTL Hpencenarens INIK
Neq
_38.02.01_ «IxoHOMHKA U T —.
Oyxrajarepckuii ydyer ( mo M Jrent C.B.ITon3uk

OI1.00.10. MEHEIKMEHT
OTPACJIAM ) »

3ananue

1. Posin MmeHemxepa.

2. Tunel opranuzanuii 1o B3auMOJEHCTBUIO MOJIPA3ICIICHUM.
Curyauus Aj1s1 aHAJIU3a
I'-1 Hoiiman, Biajgener; 00Jb1I0H CTPOUTENHHOM (UPMBI, B KOTOpOU Ha 6osee yem 150
CTPOUTEIBHBIX TIOMIAKAX TPYASTCS HECKOIBKO ThICAY Pab0YnX, MPUHIUITHATHHO
OCTaBJISIET 32 CO0O0I MPaBO MPUHUMATH PEILICHUS 110 BCEM 3aKyIKaM UHCTPYMEHTOB.
OpmHax b1, KOTJIa K HEMY HPHUILEIT TIOCETUTENIb JIJIsl BAXKHOTO pa3roBopa, CeKpeTapiia
MOMPOCHIIA €T0 MOAMKUCATh CPOUYHYIO 3asIBKY Ha MaTEpHUaIbl.
Hoiiman u3BHHMICA Mepe] MOCETUTEIEM U TIOJIIKcal TpeOoBaHUE HA TAYKy CTOMMOCTBIO
170 mapok. [Ipu 3TOM OH MOSICHUI, YTO TPEOOBAHUE, K COKAJICHUIO, HEIb3S OTJIOKUTh, TaK
KAK TayKa CPOYHO HY’KHA HA OJTHOM W3 CTPOUIUIONIAA0K.
Creinka, KOTOPYIO ITOCETUTEND XOTEN 3aKI0unTh ¢ HoiiMaHnoM, HE cocTos1ack. A-CBOUM
KOJJIETaM OH CKa3zall, uTo, Ha0Jro1as, Kak med GupMbl pelaeT BONpoC O KaKI0M Tauke, OH
HE MOJKET OT/ENIaThC OT MBICIIH, YTO 3Ta PUpMa B PUHAHCOBOM OTHOIICHUH HE
3aCIIyKUBAET JOBEPHUSL.
Bonpocsl.
1.K yemy npuBena npenenbHas A10TOMHOCTH Holimana?
2. TlonpoOyiiTe onucaTh X011 MBICTEH TTOCETUTEIIS.




bpsuck 2023

MWHUCTEPCTBO HAYKHU U BbICLLEFO OBPA30BAHUA PO

®re0Y BO «BbpaHCKMI rocyAapCTBEHHbIN TEXHUYECKMIA YHUBEPCUTET»

[Honurexunueckuit koswemx (IIK BI'TY)

3K3AMEHAILIMOHHBIN BUJIET

CrenuajJLHOCTL Hpencenarens INIK
Ne§
_38.02.01_ «IxoHOMHKA U T ——.
Oyxrajarepckuii ydyer ( mo M Jrent C.B.ITon3uk

OI1.00.10. MEHEIKMEHT
OTPACJIAM ) »

3ananue

1. KonnuecTBEHHBIN U MPOLIECCHBIN MOIXObI.

2.MotuBanusi. CMbICII ¥ NIEpPBOHAYAIIHAS KOHLICTILIUSI.
Curyauus Aj1s1 aHAJIU3a
B oraene 3akynok MeTajuyprudeckoro 3aBoJia 3a CBOEBPEMEHHYIO II0CTaBKy Ha 3aBOJ
KeJIe3HOM pyAbl oTBevaeT r-H Andens. Ha 3aBozie 0’)kuatoT CpOUHOTO NOCTYIICHUS
naptuu pyas! u3 Hapsuka, kotopas B mopTy OMAEH JOJKHA OBITh IIEPErpyeHa Ha CyIHO
BHyTpeHHero ¢uiota. Ho npoaBmkeHne Cy10B 10 MOPIO U KaHalaM Ype3BbIUaiiHO
3aTPyAHEHO B JAHHOE BPEMs T'0Jla U3-3a CUJIBHOTO OJIEICHEHUs. B MATHHIY BeuepoM I-H
Andenb npociynBaeT coodIeHre 0 NOoroe, Iie TOBOPUTCS O JaJIbHENIIEM YCUICHUN
MOPO30B. 3HAUUT, HEN30€KHA JaIbHENIAs 3a1epKKa B MPOABMKEHUH 110 KaHAJIaM,
BO3MOXHO, Ja)KE€ OCTaHOBKa CyJ10B. BcyOOOTYy yTpOM OH OTIIpaBisieTCsl Ha 3aBOJ U 110
TeneoHy JaeT pacrnopsbKEHUE O epeBoie (ppaxTa u3 DMJIeHa Ha 0oJiee JOPOroM KeJe3Ho-
JIOPOKHBIN Iy Th

Bomnpocsl.
1.Kakue anbTepHaTUBHBIC BApHAHThI pEIICHUM ObLIN y r-Ha Ardens?
2.1IpaBUJIbHO JIM OH TOCTYMUI? SIBIISIETCS JIU €r0 pellieHne PUCKOBAHHBIM?




bpsuck 2023

MWHUCTEPCTBO HAYKHU U BbICLLEFO OBPA30BAHUA PO

®re0Y BO «BbpaHCKMI rocyAapCTBEHHbIN TEXHUYECKMIA YHUBEPCUTET»

[Honurexunueckuit koswemx (IIK BI'TY)

3K3AMEHAILIMOHHBIN BUJIET

CrenuajJLHOCTL Hpencenarens INIK
Ne6
_38.02.01_ «IxoHOMHKA U T ——.
Oyxrajarepckuii ydyer ( mo M Jrent C.B.ITon3uk

OI1.00.10. MEHEIKMEHT
OTPACJIAM ) »

3ananue

1.BHEemHss cpega opraHu3anuy IpsiMoro BO3ACHCTBUS.

2.ConepxaTenbHble TEOPUM MOTUBAIIMK: TeOpus MoTpeOHOCTH A.Macioy.
Curyauus AJ1s1 aHaJIU3A.
Ha Gosnbiiom npeanpusiTiu pe3snHOBOM MPOMBINIIIEHHOCTH MacTep Anidens OTBEYaeT 3a
IIPOU3BOJICTBO B HOYHYIO CMEHY Ha CBOeM ydacTke. [Ipu 3ToM OH 0iKeH 3a00TUThCS O
TOM, YTOOBI COOTBETCTBYIOIIIEE KOJUYECTBO PE3UHOBOTO ChIPhS OBLIIO MPOU3BENICHO C
HaJjIeKaluM KadecTBoM. Kpome Toro, KoamyecTBO NPOAYKIMU 3aBUCHT OT ONPEAECICHHOTO
JAaBJICHUS TIapa. 3a BEJIMYMHY JaBJICHUS napa orBevyaeT mactep bayasp (ydactok
00CTy)KMBaHUS TTAPOBOTO KOTJIA).
Korna onHaxx bl HOUbI0 MacTepy Anderto sl OnpeaeICHHON NpOU3BOJCTBEHHOM
omnepaluu noTpedoBaics nap NOBBIIICHHOTO JaBIEHUS, OH 00pATHIICS CO CBOEH MpochOOi K
Mactepy bayspy, HO TOT OTKa3aJicsi €€ BBIIIOJIHUTh, 000CHOBAB 3TO TEM, UTO BEJIUUUHY
JaBJICHUE TIapa ONpeeNsieT O, a He MacTep Ailders.
I! Ha cnenyromiee yTpo oTen TEXHUYECKOT0 KOHTPOIIs 0OHapyx’uBaeT CylieCTBEHHbIE
nedeKThl KauecTBa MPOAYKIMH HAa y4acTKe MacTepa Anderns, 3a 4TO OHU TOJIy4aeT
cepbe3Hoe B3bickaHue. Mactep Andenb cuuTaeT 0OBUHEHUE HECTIPABETUBBIM.
Bonpocsl.

1.B yem, o Bamemy MHEHHIO, KpoeTcs MpUUUHA KOHMIUKTA?
2.YT1o 1 KoMy HEOOXO0IUMO TIPEAPUHSATD JIJIsl yCTPaHEHHUS B Oy IyIeM moa00HBIX
CUTyaruin?




Bpstack 2023

MWHUCTEPCTBO HAYKHU U BbICLLEFO OBPA30BAHUA PO

®re0Y BO «BbpaHCKMI rocyAapCTBEHHbIN TEXHUYECKMIA YHUBEPCUTET»

[Honurexunueckuit koswemx (IIK BI'TY)

3K3AMEHAILIMOHHBIN BUJIET

CrenuajJLHOCTL Hpencenarens INIK
Ne7
_38.02.01_ «IxoHOMHKA U R ——.
Oyxrajarepckuii ydyer ( mo M Jrent C.B.ITon3uk

OI1.00.10. MEHEIKMEHT
OTPACJIAM ) »

3ananue

1.BHeuHss cpesia opraHy3alii KOCBEHHOTO BO3JECHCTBUS.

2.ConepxarenbHble TEOPUU MOTHBALIMU: Teopus norpedHocTn MakKnemianaa.
Curyauus Ajs1 aHAJIU3a
B wmae, HE3a10T0 10 JIETHETO OTIYCKA, PyKOBOJAUTENL OTAENA I-H AMTO Ka3aJics OYEHb
3arpy>keHHbIM. He ycrieBasi BBIIOJHUTE BeChb 00bEM paboThl, OH J]all CBOMMCBOOOY
NPUHATHUS PEIICHUN, TPU 3TOM IIPOCUIT HE OECTIOKOUTD €ro IO MyCTIKaM M JIeWCTBOBATh
CaMOCTOSITETIBHO.
BepHyBIIKCh IOCHE OTIYyCKa, PYKOBOJUTENb BO3BPAILIAET BCE «HA KPYTH CBOS». Teneps oH
yKe HE MOKET HalUTH ce0e JOCTaTOUYHBIH 00heM paboThl. OH BMEIIMBAETCS 11T BCE JCIa,
T1000€ pelieHue MPUHUMAET TOJBKO JIMYHO U BHOBH TOBTOPSIET, UTO Kak 1Ied OH JOJKEH
BHHKATh BO BCSAKYIO MeNlo4b. K poKIeCTBY €ro akTHBHOCTb 3aMETHO CIaJlaeT, U Haubojee
aKTUBHBIM COTPYJIHUKAaM BHOBb yJAa€TCsl paCUIMPUTH MoJjie cBoeH AesitenbHocTU. [locne
POXKIECTBEHCKUX KaHUKYJI KpUBasi akTUBHOCTH I1ie(ha BHOBB IMOJI3ET BBEPX JI0 TEX MOP, MOKa
OH BECHOM ONATh HE HAUMHAET YYBCTBOBATh YCTAJIIOCTh, U IOCTUTAET CBOETO MOJIHOTO Crajaa
BHOBb KO BPEMEHH OTITYCKa.
Bonpocsl.
1.Kak 651 Bol 0xapakTepu3oBaiu METO pyKOBOJICTBA I'-HA AMTO?
2.Kak,mo Bamemy MHEHUIO, CKa3bIBAIOTCA HA yIOBIETBOPEHHOCTU PAOOTON MOTYMHEHHBIX
CE30HHbIE KPUBbIE aKTUBHOCTH HayaJbHUKA?
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MWHUCTEPCTBO HAYKHU U BbICLLEFO OBPA30BAHUA PO

®re0Y BO «BbpaHCKMI rocyAapCTBEHHbIN TEXHUYECKMIA YHUBEPCUTET»

[Honurexunueckuit koswemx (IIK BI'TY)

3K3AMEHAILIMOHHBIN BUJIET

CrenuajJLHOCTL Hpencenarens INIK
Ne8
_38.02.01_ «IxoHOMHKA U R —.
Oyxrajarepckuii ydyer ( mo M Jrent C.B.ITon3uk

OI1.00.10. MEHEIKMEHT
OTPACJIAM ) »

3aganue

1.BHyTpeHHss cpeia OpraHu3alii.

2./IByxdakropnas Teopus ['epubdepra.
Curtyanus 1Jis aHaJIn3a
I'-u [llynbn sBOsSETCA COTPYAHUKOM OT/IENA IO MPOJAYKE KAISITUIBHBIX YCTAHOBOK B
00mb1110M TOproBoi Gpupme. OH yIOJIHOMOYEH MTPU HEOOXOIMMOCTH YKa3bIBATh B CIIHCKE
1EeH CKUIKY 10 16 %. CocTossHHE TOXOJ0B M3-3a CUJIIBHOTO JABJICHHUS] KOHKYPEHTOB B 3TOI
0Tpaciii HeOJArONpPUITHO; IPU MTOJIHOM UCUYEPIIaHUU JIUMUTA CKUOK YAaeTCs JHUILb
NOKpPBITH 3aTpathl. I'-H lynbll nocie TsSKenblX NeperoBOPoB NPoAAET OJAHOMY KPYITHOMY
3aKa34uKy NapTUIO KUISITHIBHBIX ycTaHOBOK Ha 10000 mapok ¢ 15%-Hoi#t ckuakoit. [Tpu
3TOM JOCTUTHYTa CKpoMHasi mpuOsLis B 100 Mapok.
[Tociie mocTaBKM NPOAYKIMH 3aKa34MKy OT TOTO IPUXOAUT PEKJIaMallMsl, IOCKOJIbKY 4acTh
YCTaHOBOK MMEET MOBPEKIEHUS. 3aKka3uuK TpeOyeT Bo3MmelleHus yuepoa B 250 mapok3a
JOTIOJTHUTENbHBIE PA00ThI, B MPOTUBHOM ClIy4ae 3aKa3ylK I'PO3UT BO3BPATOM 3aKasa.
[Ipu noctymienuu pexiaamanuu r-H llynsi umeer npaBo Bo3memniath yiiepo 10 5 % ot
CTOMMOCTH KOHTPaKTa. XOTs €0 JIMMUT B IAaHHOM CJIy4ae COCTaBisieT 425 MapoK, OH He
X0TeJ Obl BO3MeNIaTh yiiepo, Tak Kak yObITKM OT 3aKa3a coctassTt toraa f 50-mapok. C
TUMHM pacuyeTaMy OH UJET K CBOEMY HayaJIbHUKY, HO TOT OTKJIOHSIET €ro OOpalieHue,
CCBUIAsACh HA TO, YTO PELIEHUE N0 JAHHOMY BOIIpOCY sBiIsgeTcs aenaom r-Ha lynsna. Ho ot
0CTaeTCs MPU MHEHUH, YTO JEHCTBYET OTBETCTBEHHO, Be/Ib (GUPMY HaJ0 OTrpaKaaTh OT
yOBITKOB, €My HE MOHATHO, KaK €r0 PYKOBOAMTEIb MOXKET IMOCTYINAaTh CTOJIb 0€3paccyIHO.
Bonpochsl.
1. Hapymmn i r-H Hlynen npuHIMD AenernpoBanusl OTBETCTBEHHOCTH ?
2.Ha mecte r-na llynsia Bel mpussiin Ob1 WM OTKIIOHWIIN TIPEJIOKEHHUE 3aKa3unKa?
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MWHUCTEPCTBO HAYKHU U BbICLLEFO OBPA30BAHUA PO

®re0Y BO «BbpaHCKMI rocyAapCTBEHHbIN TEXHUYECKMIA YHUBEPCUTET»

[Honurexunueckuit koswemx (IIK BI'TY)

3K3AMEHAILIMOHHBIN BUJIET

CrenuajJLHOCTL Hpencenarens INIK
Ne9
_38.02.01_ «IxoHOMHKA U T —.
Oyxrajarepckuii ydyer ( mo M Jrent C.B.ITon3uk

OI1.00.10. MEHEIKMEHT
OTPACJIAM ) »

3ananue

1.IHIkomna yenoBeyeckux otHomeHu 1920-1950 rr.

2.IIpouecc koMMyHUKaMi 1 3QPEKTUBHOCTD YIIPABICHHUS.
Curyauus AJ1s1 aHaJIU3A.
PykoBOJCTBO KpYMHOW MPOMBIIUIEHHON (DUPMBI pacTiopsiANIIOCH,
4TOBOYAYIIEMTOJIbKOHAYAIbHUKIIPOU3BOICTBAMOKETPA3PEIIUTHCBEPXYPOUHYIOPAOOTYBIIPO
M3BOJCTBEHHBIXMACTEPCKUX. J[0 3TOTO pa3pelieHne 1aBajioch HaYaIbHUKAMU
Y4aCTKOB, M YUCJIO CBEPXYPOUHBIX YACOB MIPH TOM ke 00BbeMe paboT CTPEMHUTETLHO POCIIO.
Korma mactep Onn caenain 3asiBKy Ha CBEpXYpPOUHbIE pa0OThI HA TEKYIIEH Hemene,
HAYaJIbHUK €T0 y4acTKa PEHIUTEIbHO BOCIIPOTUBIIICS: «S He MoHay K medy, OH TOJIBKO 4TO
Jla7l MHE COTJIacHe Ha 8 4aCOB CBEPXYPOUHBIX KaK HA YTO-TO YPE3BBIUYAWHOE IS PEMOHTHBIX
paboT B MexMacTepckoil. Bce HecpouHbie pabOThI OTIIOKEHBI Ha CIEAYIONIYI0 Heaento. Kak-
HuOyab cupaBurech!» Ho mactep Onp cagures Ha ¢ty u roBopurt: «Ilocmymait, med, eciau
OBl 3TO HE OBLIO TaK HEOOXOAUMO, 1 ObI HE TIPUIIIEN C TUM. S yKe Bce mpoayMall Ha
OyIylIyt0 HEJEI0: TaM HET HU OJHOTO Yaca JJisg TOro, YTO HaJo clieNaTh cerofaHs. Eciau Ml
HE CJIeJIaeM ATOTO Ha ATOM HeJese, TO Haclenyolle y Hac OyAeT ABOMHOE OTCTaBaHUE.
[led, mue Heobxoaumo eme! mo 4 yaca Ha nsATEpHIX. S Xouy crenaTh Bce, YTOOBI Ha
CIEeAYIOUIEN HEAENE BbIAEPKATh CPOKH, BKIIFOYAsi CPOUHBIE 3aKa3bl. DTO HYKHO JOBECTHU 110
cBelieHus meday.
OtBeT: «/la OH HE MPUMET 3TH T0BOJbI TOJIBKO U3 OAHOr0 npuHUUIA. U g He Bepro, 4To y
BaC HET JIPyTMX BO3MOXKHOCTEN» U T. 1. Ho MacTep npoaoskaer NpuBOIUTh I0BOJIbI, U, B
KOHIIE KOHIIOB, HAYaJIbHUK Y4acTKa B SIPOCTU BOCKIMIAET: «JIagHO, MONBITalOCh OTBOEBATH
115t Bac 10 wacoB. Ho 310 - B mocnennuii pasz!» Mactep Onj yXoauT JOBOJIBHBIN.
Bonpocsl.
1.Ha mecte HauanbHKKa yyacTka Bl oTBepriiu Obl BCe JOBOABI MOJYMHEHHOTO, TA0BI
n30€xaTh HEMUHYEMbIX HEMPUATHOCTEH Y HauanbHUKA, WK HeT? Kakue kauecTBa mposBUII
Mactep Onp B pa3pelieHnH CBOETO Bompoca?
2.Kakum npaBoM nogunmHeHHOro Mactep O BOCHOJIb30BaJICS B JTAHHOW CUTYyallun?




bpsiack 2023

MWHUCTEPCTBO HAYKHU U BbICLLEFO OBPA30BAHUA PO

®re0Y BO «BbpaHCKMI rocyAapCTBEHHbIN TEXHUYECKMIA YHUBEPCUTET»

[Honurexunueckuit koswemx (IIK BI'TY)

3K3AMEHAILIMOHHBIN BUJIET

CrenuajJLHOCTL Hpencenarens INIK
Nel0
_38.02.01_ «IxoHOMHKA U T —.
Oyxrajarepckuii ydyer ( mo M Jrent C.B.ITon3uk

OI1.00.10. MEHEIKMEHT
OTPACJIAM ) »

3ananue

1. [IpeanpuHUMaTENb U MEHEIKED.

31. DieMeHThl KOMMYHUKAIIMOHHOTO IIpoliecca.
Curyanus 1Jis aHaJIM3a
C nepee3goM B HOBOE 3/1aHHUE YNPABJICHUS PYKOBOAUTENL TPOU3BOICTBEHHOIO OTAENA I-H
[Imunar HapsAy ¢ HOBOM MeOenbio BO3HAMEpHIICs 003aBECTHCh U HOBOM, OoJiee
.1esiecoo0pa3Hon, ynooHo# peructparypoil. Ha spmapke B 'aHHOBEpe OH BUIET XOPOIIIYIO
KapTOTEKY B HEBBICOKHMX JIEPEBSHHBIX MTKa(axX, KOTOPbIE EMy MOHPABUIUCH CBOUM
IIPECTABUTEIIBHBIM BUIOM.
OH M37105KHJT CBOIO UJIEI0 HA COBELIAHUU C PyKOBOAUTEIAMH OTAeN0B. Ho 1BOE U3 HUX HE
OTPEArupoBAIIM HA CKAa3aHHOE, TAK KaK B UX OTAENaX MaJO INCbMEHHON JOKYMEHTAINH, U
UM B 0011IEM-TO BCE€ paBHO. HayanbHUKY TpeTbero otaena, r-uy @pennuxy, He HpaBUTCs
THUI MAarnoK, KOTopbie OyayT B Hell. UeTBepThiif, r-H DyKC, XOTA €ro HoBasi cucTeMa
pErucTpanyy HE YCTPAUBAET, HE XOUYET BO3paXKaTh CBOEMY pykoBoauTento. I'-H [Imuar,
IOAJEPKAHHBIN I-HOM DyKCOM, pelIaeT 3aKka3aTb HOBYIO CUCTEMY.
[Tocne coBemanusd r-H @pemx ynpekaet kouiery @ykca B TOM, YTO OH, HECMOTPsI Ha
Jydlee 3HaHue Jena, noaaepxan meda B ero 0eCCMbICICHHOM HauyuHaHuU. ['-H Dykc
MHUPOJTFOOMBO OTBeUaeT: «Jloporoi komiera, He JUIIaiTe AUTS T0OUMOM urpymku. He
MO3/IHEE, UeM Yepe3 T'0Jl, BCe yAaauTcs». Takoi onnmopTyHU3M elie 0osee BBIBOJIUT U3 ce0s
r-Ha ®pennuxa: «I'ocrogun Oykc, KTo OyJIeT MyYUTHCS ¢ 3TON KapTOTEKOM - MbI Wiu 11ed?
MBI TOJKHBI 4€TKO U SICHO CKa3aTh, Kakasi cucteMa OoJiee-parimoHalibHa JIJIsl HAIIeTO
OTIEIICHUS.

Bonpocsl.
1.IIpaB nmu r-H @pennx, KPUTUKYIOIMM CBOErO KOJUIETY?
2.1IpaBWJIbHO 1M BeJIM c€0s1 HA COBEIIAHMM JIBA IPYTUX HadyaJbHUKA OTIEJIOB?




bpsuck 2023

MWHUCTEPCTBO HAYKHU U BbICLLEFO OBPA30BAHUA PO

®re0Y BO «BbpaHCKMI rocyAapCTBEHHbIN TEXHUYECKMIA YHUBEPCUTET»

[Honurexunueckuit koswemx (IIK BI'TY)

3K3AMEHAILIMOHHBIN BUJIET

CrenuajJLHOCTL Hpencenarens INIK
Nell
_38.02.01_ «IxoHOMHKA U T ——.
Oyxrajarepckuii ydyer ( mo M Jrent C.B.ITon3uk

OI1.00.10. MEHEIKMEHT
OTPACJIAM ) »

3apaHue
2. HeoO0xoaumocTh u CYIIHOCTb MEHC/DKMEHTA.
2. OTBETCTBEHHOCTh B KOHTEKCTE JICTICTUPOBAHUS.

Cutyanus AJ9 aHAJIu3Aa .

[Tpu nocemeHny nexa IUPEKTOP 3aBoAa 3aMETUI Ha4allbHUKY: «YTO-TO 0 Bac BooO1Ie
HUYEro He clbITHO». HauanbHuk 1iexa Ha 3To ckazai: «llex padoraer HopmanbsHo. Ceiiuac
HUKAKUX MPOOJIeM, KOTOpbIE HaA0 ObLTO OBl 0OCYIUTH ¢ BaMuy». JIUPEKTOp OTBETIIL: «DTO
yAUBUTENBbHO. OT BalluX KOJIJIET HEPEAKO S CIBIITY HEMallo MHTepecHoro. OHu 4acTo
IPOCAT Y MEHSI COBETA.

HavanbHuK 11exa U3 3TOro 3aKI04ni, YTO TUPEKTOP 3aUHTEPECOBAH B TOM, YTOOBI Y HETO
CIIPAlIMBAJIN O PELICHO :X, KOTOPBIE OH CaM IPEkK/e MPUHUMAI B 30HE CBOEH
OTBETCTBEHHOCTH, WJIH, M0 KpailHEN Mepe, CTABWIIM €T0 B U3BECTHOCTH 3apaHee. OH cral
JEMCTBOBATh COOTBETCTBEHHO U YBUJEI, YTO OBEAEHUE JUPEKTOPA [0 OTHOLICHHIO K HEMY,
KOTOpOE paHee eMy Ka3aloCh HECKOJIbKO HEOOBIYHBIM, MOJTHOCTHIO H3MEHUIIOCH.
Bompochsl.

1.K yemy NOATOJIKHYJ AUPEKTOP HAYAIbHUKA 11eXa?

2. JlomkeH 11 XOPOIIU TUPEKTOP PagoBaThCsS TOMY, YTO HAYAJIbHUK LI€Xa JE€UCTBYET
camocTtodaTenbHo? K yeMy npuBoauT oOpaTHasi OpueHTauus?




bpsuck 2023

MWHUCTEPCTBO HAYKHU U BbICLLEFO OBPA30BAHUA PO

®re0Y BO «BbpaHCKMI rocyAapCTBEHHbIN TEXHUYECKMIA YHUBEPCUTET»

[Honurexunueckuit koswemx (IIK BI'TY)

3K3AMEHAILIMOHHBIN BUJIET

CrenuajJLHOCTL Hpencenarens INIK
Nel2
_38.02.01_ «IxoHOMHKA U T ——.
Oyxrajarepckuii ydyer ( mo M Jrent C.B.ITon3uk

OI1.00.10. MEHEIUKMEHT
OTPACJIAM ) »

3apaHue
2. OcHOBHBIE (PYHKIIMM MEHEKMEHTA.
2.JInHeiHbIe ¥ annapaTHbIC IOJTHOMOYMSL.

Curyauus AJ15 aHAIU3A .

[Ipu mpoBeaeHNH PEKOHCTPYKIIMU ITPOU3BOICTBA MacTep Baruep nomyuni 3aganue
nepeBecTd 10 cBOMX MOJYMHEHHBIX Ha APYTYIO paboTy. Mactepy 310 mopydeHnue ObLio
KpaiiHe HenpusiTHO. OH He XO0Tel Obl, 4YTOOBI €To 01U ObUIH B MPETEH3UHU HA HErO, IO3TOMY
Pa3MBIILIS, KaK JIy4YllIe BCErO YCTPAHUTHCA OT ATOro Aena. HakoHel Halies BHIXO: O
MPEJIOKUI CBOEMY HaYaJbHUKY I1€Xa BCEX CBOMXIIOAUYMHEHHBIX - 2(0) 4eTOBEK ¥ MOMPOCHIT
€ro BBIOpaTh TEX JACCATEPHIX, KOTOPBIE €My MOKAXYTCS MOAXOAIIMMHU. Y Bbl, HAUAJIbHUK Ha
ATy YJIOBKY HE MOMAJICS.

Bomnpocsl.

1. Kak Bb1 nymaere, Kakoil HpUHIUIT yIPaBIEHUS pPa3bsCHUI IIPU OTKA3€ HAYaJIbHUK 1€Xa
Mactepy Baruepy?

2.Kakoli TeopeTUYecKHil MPUHIIKIT XO0TeN IPUMEHUTHh MacTep Baruep, oOpaiascs K
HavyaJIbHUKY 1exa?




bpsuck 2023

MWHUCTEPCTBO HAYKHU U BbICLLEFO OBPA30BAHUA PO

®rB0Y BO «BbpaHCKMIA rocyAapCTBEHHbIN TEXHUYECKMIA YHUBEPCUTET»

[Honurexunueckuit koswemx (IIK BI'TY)

3K3AMEHAILIMOHHBIN BUJIET

CrenuajJLHOCTL Hpencenarens INIK
Nel3
_38.02.01_ «IxoHOMHKA U T ——.
Oyxrajarepckuii ydyer ( mo M Jrent C.B.ITon3uk

OI1.00.10. MEHEIKMEHT
OTPACJIAM ) »

3ananue

2. XapaKTEpUCTUKU CIOKHBIX OpTraHU3aLIUM.

2. Tunel opranv3anui 1o B3auMOJICHCTBUIO C BHELIHEN CPEIO.
Curyauus AJ151 aHAIU3A .
Jlxou P. Pokdennep ogHaxapl TOCETHIT OIMH U3 CBOMX MHOTOYHMCIICHHBIX 3aBOI0B. Korga
OH 3alllel K TUPEKTOPY 3aBoJia B KAOUHET, TOT TUKTOBaN muckMo. «He Oyay emy memartoby, -
noaymain Pokderniep u ctan cinymarb TUKTOBKY.
Korma nupexTop 3aKOHYHII U CEKpeTapIia BhIIIUIA U3 KOMHAThI, Pokdennep ckazan: « 51
noykeH Bac HeMeJIeHHO paccyuTaTh, Tak Kak Bel paz0azapuBaetre Mou JeHbIm». «Kak B
MOXKETE ITO YTBEPKATh?!» - BOBMYILIEHHO BOCKIMKHYJ JUPEKTOP «BbI TOJBKO UTO
JUKTOBAJIM MUCHMO, - OTBETUI Pokdemiep, — uTo, 6€3 COMHEHHUSI, MOT Obl BBITIOJIHUTH KTO-
60 u3 Bammx cotpynaukoy. «Ho tot, kto nonxydaer makcumym 3000 om1apoB B rof.
Bel nontyuaere B 10 pa3 6omabiie. Ecau Bel BeinoaHsieTe paboTy 3a CBOMX MOAYUHEHHBIX,
3HAYUT, BbI IJIOXO CIPABIISIETECH C COOCTBEHHBIMU 00sI3aHHOCTSIMU. B pe3ynbrare eHbruy,
KOTOpbIe 51 BaM miauy, BEIOpachIBalOTCS HA BETEP.»
Bomnpocsl.
1.OnpaBaaHHbl 1M IEUCTBUS TUPEKTOPA, €CIU AEHCTBUTENBHO B €r0 anmnapare HEKOMY
JIOBEPUTH COCTABIICHUE BAXKHOTO MHUChbMa?
2.Ha mecre Pokdennepa Bor ucronHumm 661 CBOIO yrpo3y?




bpsuck 2023

MWHUCTEPCTBO HAYKHU U BbICLLEFO OBPA30BAHUA PO

®re0Y BO «BbpaHCKMI rocyAapCTBEHHbIN TEXHUYECKMIA YHUBEPCUTET»

[Honurexunueckuit koswemx (IIK BI'TY)

3K3AMEHAILIMOHHBIN BUJIET

CrenuajJLHOCTL Hpencenarens INIK
Nel4
_38.02.01_ «IxoHOMHKA U T —.
Oyxrajarepckuii ydyer ( mo M Jrent C.B.ITon3uk

OI1.00.10. MEHEIKMEHT
OTPACJIAM ) »

3ananue

2. Ponu MeHekepa.

2. Tunel opranuzanuii 1o B3auMOJEHCTBUIO MOJIPA3ICIICHUM.
Curyauus Aj1s1 aHAJIU3a
I'-1 Hoiiman, Biajgener; 00JbI1I0H CTPOUTENHHOM (UPMBI, B KOTOpOM Ha 6osee yem 150
CTPOUTEIBHBIX TIOMIAKAX TPYASTCS HECKOIBKO ThICAY Pab0YnX, MPUHIUITHATHHO
OCTaBJISIET 32 CO0O0I MPaBO MPUHUMATH PEILICHUS 110 BCEM 3aKyIKaM UHCTPYMEHTOB.
OpmHax b1, KOTJ1a K HEMY HPHUILEIT TOCETUTENTb JIJIsi BAXKHOTO pa3roBopa, CeKpeTapiia
MOMPOCHIIA €T0 MOAMKUCATh CPOUYHYIO 3asIBKY Ha MaTEpHUaIbl.
Hoiiman u3BHHWICA Mepe] MOCETUTEIEM U TOJIIKcal TpeOoBaHUE HA TAYKy CTOMMOCTBIO
170 mapok. [Ipu 3TOM OH MOSICHUI, YTO TPEOOBAHUE, K COKAJICHUIO, HEIb3S OTJIOKUTh, TaK
KAK TayKa CPOYHO HY’KHA HA OJTHOU M3 CTPOUIUIONIAJ0K.
Creinka, KOTOPYIO ITOCETUTEND XOTEN 3aKI0unTh ¢ HoiiMaHnoM, HE cocTos1ack. A-CBOUM
KOJJIETaM OH CKa3zall, uTo, HaOro1as, Kak med GupMbl peiaeT BONpocC O KaKI0M Tauke, OH
HE MOJKET OT/ENIaThC OT MBICIIH, YTO 3Ta PUpMa B PUHAHCOBOM OTHOIICHUH HE
3aCIIyKUBAET JOBEPUSL.
Bonpocsl.
1.K yemy npuBena npenenbHas A10TOMHOCTH Holimana?
2. TlonpoOyiiTe onucaTh X0 MBICTEH TTOCETUTEIIS.




bpsuck 2023

MWHUCTEPCTBO HAYKHU U BbICLLEFO OBPA30BAHUA PO

®rB0Y BO «BbpaHCKMIA rocyAapCTBEHHbIN TEXHUYECKUIA YHUBEPCUTET»

[Honurexunueckuit koswemx (IIK BI'TY)

3K3AMEHAILIMOHHBIN BUJIET

CrenuajJLHOCTL Hpencenarens INIK
NelS
_38.02.01_ «IxoHOMHKA U T ——.
Oyxrajarepckuii ydyer ( mo M Jrent C.B.ITon3uk

OI1.00.10. MEHEIKMEHT
OTPACJIAM ) »

3ananue

1. KonnuecTBEHHBIN U MPOLIECCHBIN MOIXObI.

2.MotuBanusi. CMbICII ¥ NIEpPBOHAYAIIHAS KOHLICTILIUSI.
Curyauus Aj1s1 aHAJIU3a
B oraene 3akynok MeTajuyprudeckoro 3aBoJia 3a CBOEBPEMEHHYIO II0CTaBKy Ha 3aBOJ
KeJIe3HOM pyAbl oTBevaeT r-H Andens. Ha 3aBozie 0’)kuatoT CpOUHOTO NOCTYIICHUS
naptuu pyast u3 Hapsuka, kotopas B mopTy OMAEH JOJKHA OBITh IIEPErpyKeHa Ha CyIHO
BHyTpeHHero ¢uiota. Ho npoaBmkeHne Cy10B 10 MOPIO U KaHajlaM Ype3BbIUaiiHO
3aTPyAHEHO B JAHHOE BPEMs T'0Jla U3-3a CUJIBHOTO OJIEICHEHUs. B MATHHIY BeuepoM I-H
Andenb npociynBaeT coodIeHne 0 MOoroe, Ie TOBOPUTCS O JaIbHENIIEM YCUICHUN
MOPO30B. 3HAUYUT, HEN30€KHA JaIbHENIAas 3a1epKKa B MPOJABMKEHUH 110 KaHAJIaM,
BO3MOYHO, Ja)KE€ OCTaHOBKa CyJ10B. BcyO0OOTYy yTpOM OH OTIIpaBisieTCsl Ha 3aBOJ U 110
TeneoHy JaeT pacrnopsbKeHUe O epeBoe (ppaxTa u3 DMJIeHa Ha 0oJiee JOPOroM KeJe3Ho-
JIOPOKHBIN Iy Th

Bomnpocsl.
1.Kakue anpTepHaTUBHBIC BapHAHThI peIICHUM ObLIH y r-Ha Ardens?
2.1IpaBUIIbHO JIK OH TIOCTYMUI? SIBIISIETCS JIU €r0 pellleHne PUCKOBAHHBIM?




bpsuck 2023

MWHUCTEPCTBO HAYKHU U BbICLLEFO OBPA30BAHUA PO

®re0Y BO «BbpaHCKMI rocyAapCTBEHHbIN TEXHUYECKMIA YHUBEPCUTET»

[Honurexunueckuit koswemx (IIK BI'TY)

3K3AMEHAILIMOHHBIN BUJIET

CrenuajJLHOCTL Hpencenarens INIK
Nel6
_38.02.01_ «IxoHOMHKA U T ——.
Oyxrajarepckuii ydyer ( mo M Jrent C.B.ITon3uk

OI1.00.10. MEHEIKMEHT
OTPACJIAM ) »

3ananue

1.BHEemHss cpega opraHu3anuy IpsiMoro BO3ACHCTBUS.

2.ConepxaTenbHble TEOPUM MOTUBAIIMK: TeOpus MoTpeOHOCTH A.Macioy.
Curyauus AJ1s1 aHaJIU3A.
Ha Gosnbiom npeanpusTiu pe3snHOBOM MPOMBINIIIEHHOCTH MacTep Anidens OTBEYaeT 3a
IIPOU3BOJICTBO B HOYHYIO CMEHY Ha CBOeM ydacTke. [Ipu 3ToM OH 0JKeH 3a00TUThCS O
TOM, YTOOBI COOTBETCTBYIOIIIEE KOJUYECTBO PE3UHOBOTO ChIPhS OBLIIO MPOU3BENICHO C
HaJjIeKalMM KadecTBoM. Kpome Toro, KoJImyecTBO NPOAYKIUU 3aBUCUT OT OIIPEAECICHHOTO
JaBJICHUS TIapa. 3a BEJIMYMHY JaBJICHHS napa oTBevyaeT mactep bayasp (ydactok
00CTy)KMBaHUS TTAPOBOTO KOTJIA).
Korna onHaxx bl HOUbI0 MacTepy Anderto sl OnpeaeICHHON NpOU3BOJCTBEHHOM
omnepaluu noTpedoBaics nap NOBBIIIEHHOTO AaBIEHUS, OH 00paTUIICS CO CBOEH MpochOOi K
Mactepy bayspy, HO TOT OTKa3aJicsi €€ BBIIIOJIHUTH, 000CHOBAB 3TO TEM, UTO BEJIUUUHY
JaBJICHUE TIapa ONpeeNsieT OH, a He MacTep Alidens.
I! Ha cnenyromiee yTpo oTen TEXHUYECKOT0 KOHTPOIIs 0OHapyx’uBaeT CylieCTBEHHbIE
nedeKThl KauecTBa MPOAYKIIMHM HAa y4acTKe MacTepa Anderns, 3a 4TO OHM [OJy4aeT
cepbe3Hoe B3bickaHue. Mactep Andenb cuuTaeT 0OBUHEHUE HECTIPABETUBBIM.
Bonpocsl.

1.B yem, o Bamemy MHEHHIO, KpoeTcs MpUUUHA KOHMIUKTA?
2.YT1o 1 KoMy HEOOXO0IUMO TIPEAIPUHSATD JIJIsl yCTPAaHEHHUS B Oy IyIeM O00HBIX
CUTyaruin?
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MWHUCTEPCTBO HAYKHU U BbICLLEFO OBPA30BAHUA PO

®re0Y BO «BbpaHCKMI rocyAapCTBEHHbIN TEXHUYECKMIA YHUBEPCUTET»

[Honurexunueckuit koswemx (IIK BI'TY)

3K3AMEHAILIMOHHBIN BUJIET

CrenuajJLHOCTL Hpencenarens INIK
Nel7
_38.02.01_ «IxoHOMHKA U N ——.
Oyxrajarepckuii ydyer ( mo M Jrent C.B.ITon3uk

OI1.00.10. MEHEIKMEHT
OTPACJIAM ) »

3ananue

1.BHeuHss cpesia opraHyu3ali KOCBEHHOTO BO3ECHCTBUS.

2.ConepxarenbHble TEOPUU MOTHBALIMU: Teopus norpedHocTn MakKnemianaa.
Curyauus Aj1s1 aHAJIU3a
B wmae, HE3a10T0 10 JIETHETO OTIYCKA, PyKOBOJAUTENL OTAENA I-H AMTO Ka3aJics OYEHb
3arpy>keHHbIM. He ycrieBasi BEIIOJHUTH BeChb 00beM paboThl, OH J1all CBOMMCBOOOY
OPUHATHUS PEIICHUN, TPU 3TOM IIPOCUIT HE OECTIOKOUTD €ro 0 MyCTIKaM M JIeWCTBOBATh
CaMOCTOSITETILHO.
BepHyBIIKCh IOCHE OTIYCKa, pYKOBOJUTENb BO3BPAILIAET BCE «HA KPYTH CBOS». Teneps oH
yKe HE MOKET HalTH ce0e JOCTaTOUYHBIH 00heM paboThl. OH BMEIIMBAETCS 11T BCE JCIa,
11000€ perieHue MPUHUMAET TOJBKO JINYHO U BHOBH TOBTOPSIET, UTO Kak e OH JOKEeH
BHHKATh BO BCSAKYIO MeNlo4b. K poKIeCTBY €ro akTHBHOCTb 3aMETHO CIaJlaeT, U Haubosee
aKTUBHBIM COTPYJIHUKAaM BHOBb yAAa€TCsl paCUIMPUTH MoJjie cBOoeH AesitenbHocTU. [locne
POXKIECTBEHCKUX KaHUKYJI KpHUBasi akTUBHOCTH I1ie(ha BHOBB IMOJI3€T BBEPX JI0 TEX MOP, MOKa
OH BECHOM ONATh HE HAUMHAET YYBCTBOBATh YCTAJIOCTh, U IOCTUTAET CBOETO MOJIHOTO Crajaa
BHOBb KO BPEMEHH OTITYCKa.
Bonpocsl.
1.Kak 651 Bol 0xapakTepru3oBaau METO pyKOBOJICTBA I'-HA AMTO?
2.Kak,mo Bamemy MHEHUIO, CKa3bIBAIOTCA Ha yIOBIETBOPEHHOCTU PAOOTON MOTYMHEHHBIX
CE30HHbIE KPUBbIE AKTUBHOCTH HayaJbHUKA?
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MWHUCTEPCTBO HAYKHU U BbICLLEFO OBPA30BAHUA PO

®re0Y BO «BbpaHCKMI rocyAapCTBEHHbIN TEXHUYECKMIA YHUBEPCUTET»

[Honurexunueckuit koswemx (IIK BI'TY)

3K3AMEHAILIMOHHBIN BUJIET

CrenuajJLHOCTL Hpencenarens INIK
Nel8
_38.02.01_ «IxoHOMHKA U T —.
Oyxrajarepckuii ydyer ( mo M Jrent C.B.ITon3uk

OI1.00.10. MEHEIKMEHT
OTPACJIAM ) »

3aganue

1.BHyTpeHHss cpeia OpraHu3alii.

2./IByxdakropnas Teopus ['epubdepra.
Curtyanus 1Jis aHaJIn3a
I'-u [llynbn sBOSETCA COTPYAHUKOM OT/IENA IO MTPOJAYKE KAISITUIBHBIX YCTAHOBOK B
0omb110M TOproBoi Gpupme. OH yIOIHOMOYEH MTPU HEOOXOIMMOCTH YKa3bIBAaTh B CIIUCKE
1eH CKUIKY 10 16 %. CocTossHHE TOXOJ0B M3-3a CUIIBHOTO JABJICHHUS] KOHKYPEHTOB B 3TOI
oTpaciii HeOJAroNpUsITHO; IPU MTOJIHOM UCUYEPIIaHUU JIUMUTA CKUOK YAAaeTCs JHUILb
HNOKpPBITH 3aTpathl. I'-H lynbll nocie TsSKenblX NeperoBOPoB NPOAAET OJHOMY KPYITHOMY
3aKa34MKy NapTUIO KUISTHWIBHBIX ycTaHOBOK Ha 10000 mapok ¢ 15%-Hoi ckuakoi. [Tpu
3TOM JOCTUTHYTa CKpoMHasi mpuOsLis B 100 Mapok.
[Tociie mocTaBKM NPOAYKIMH 3aKa34MKy OT TOTO IPUXOAUT PEKJIaMalMsl, IOCKOJIbKY 4acTh
YCTaHOBOK UMEET MOBPEKICHUS. 3aKka3uuK TpeOyeT Bo3MmelleHus yuiepoa B 250 mapok3a
JOTIOJTHUTENbHBIE PA00THI, B MPOTUBHOM Clly4ae 3aKa34MK I'PO3UT BO3BPATOM 3aKasa.
[Ipu noctymienuu pexiaamanuu r-H llynsi umeer npaBo Bo3memniath yiiepo 10 5 % ot
CTOMMOCTH KOHTpaKTa. XOTs €0 JIMMUT B IAaHHOM CJIy4ae cOoCcTaBisieT 425 MapoK, OH He
X0TeJ Obl BO3MeNIaTh yiepo, Tak Kak yObITKM OT 3aKa3a coctassT Toraa f 50-mapok. C
TUMHM pacuyeTaMy OH UJET K CBOEMY HayaJIbHUKY, HO TOT OTKJIOHSIET €ro OOpalieHue,
CCBUIAsACh HA TO, YTO PELIEHUE IO JAHHOMY BOIIpOCY sBiIsgeTcs aenaom r-Ha lynsna. Ho ot
0CTaeTCsl MPU MHEHUH, YTO JCHCTBYET OTBETCTBEHHO, BE/lb (PUPMY HAJ0 OTpakaaTh OT
yOBITKOB, €My HE MOHATHO, KaK €r0 PYKOBOAMTEIb MOXKET IMOCTYINAaTh CTOJIb 0€3paccyIHO.
Bonpochsl.
1. Hapymmn nm r-H Hlynen npuHIMD AenernpoBanys OTBETCTBEHHOCTH ?
2.Ha mecte r-na llynsia Bel mpussiin Ob1 WM OTKIIOHIIN TIPEJIOKEHHUE 3aKa3unKa?
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MWHUCTEPCTBO HAYKHU U BbICLLEFO OBPA30BAHUA PO

®rB0Y BO «BbpaHCKMIA rocyAapCTBEHHbIN TEXHUYECKMIA YHUBEPCUTET»

[Honurexunueckuit koswemx (IIK BI'TY)

3K3AMEHAILIMOHHBIN BUJIET

CrenuajJLHOCTL Hpencenarens INIK
Nel9
_38.02.01_ «IxoHOMHKA U T —.
Oyxrajarepckuii ydyer ( mo M Jrent C.B.ITon3uk

OI1.00.10. MEHEIKMEHT
OTPACJIAM ) »

3ananue

1.IHIkomna yenoBeyeckux otHomeHu 1920-1950 rr.

2.IIpouecc koMMyHUKaMK 1 3QPEKTUBHOCTD YIIPABICHHUS.
Curyauus AJ1s1 aHaJIU3A.
PykoBOJCTBO KpYMHOW MPOMBIIUIEHHON (DUPMBI pacTiopsiANIIOCH,
4TOBOYAYIIEMTOJIbKOHAYAIbHUKIIPOU3BOICTBAMOKETPA3PEIIUTHCBEPXYPOUHYIOPAOOTYBIIPO
M3BOJCTBEHHBIXMACTEPCKUX. J[0 3TOTO pa3pelieHne 1aBajnoch HaYaIbHUKAMU
Y4aCTKOB, M YUCJIO CBEPXYPOUHBIX YACOB MIPH TOM ke 00BbeMe paboT CTPEMHUTEITLHO POCIIO.
Korma mactep Onn caenain 3asiBKy Ha CBEpXYpPOUHbIE pa0OThI HA TEKYIIEH Hemene,
HAYaJIbHUK €T0 y4acTKa PEHIUTEIbHO BOCIIPOTUBIIICS: «S He moHay K 1medy, OH TOJIbKO 4TO
Jla]l MHE COTJIache Ha 8 4aCOB CBEPXYPOUHBIX KaK HA YTO-TO YPE3BBIYAWHOE JIJIS PEMOHTHBIX
paboT B MexMacTepckoil. Bce HecpouHble pabOThI OTIIOKEHBI Ha CIEAYIONIYI0 Heaento. Kak-
HUOyab cupaButech!» Ho mactep Onp cagurces Ha ¢ty u ropopurt: «Ilocmymait, med, eciau
OBl 3TO HE OBLIO TaK HEOOXOAUMO, 1 ObI HE TIPHUIIIEN C 3TUM. S yKe Bce mpoayMall Ha
OyIylIyt0 HEJE0: TaM HET HU OJHOTO Yaca JJisg TOro, YTO HaJo clieNaTh ceroaHs. Eciau Ml
HE CJIeJIaeM ATOTO Ha ATOM HeJese, TO HaclenyIolle y Hac OyAeT ABOMHOE OTCTaBaHUE.
[led, mue Heobxoaumo eme! mo 4 yaca Ha nATEpHIX. S Xouy cruenaTh Bce, YTOOBI Ha
CIeAyIOUIEN HeAENe BbIAEPKATh CPOKH, BKIIFOYAsi CPOUHBIE 3aKa3bl. JTO HYKHO JOBECTHU 110
cBelieHus meday.
OtBeT: «/la OH HE MPUMET 3TH T0BOJbI TOJIBKO U3 OAHOr0 npuHUUIA. U g He Bepro, 4To y
BaC HET JIPyTMX BO3MOXKHOCTEN» U T. 1. Ho MacTep npoaoskaer NpuBOUTh I0BOJIbI, U, B
KOHIIE KOHIIOB, HAYaJIbHUK Y4acTKa B SIPOCTU BOCKIUIAET: «JIagHO, MOMBITalOCh OTBOEBATH
115t Bac 10 yacoB. Ho aTo - B nocnennuii pasz!» Mactep Onj yXoauT JOBOJIBHBIH.
Bonpocsl.
1.Ha mecte HauanbHMKa yyacTka Bl oTBepriu Obl BCe JOBOABI MOJYMHEHHOTO, JTA0BI
n30€KaTh HEMUHYEMbIX HEMPUATHOCTEH y HauajdbHUKA, WK HeT? Kakue kauecTBa MposiBUII
Mactep Onp B pa3pelieHnH CBOETO Bompoca?
2.Kakum npaBoM nogunmHeHHOro Mactep O BOCHOJIb30BaJICS B JTAHHOW CUTYyallun?




bpsiack 2023

MWHUCTEPCTBO HAYKHU U BbICLLEFO OBPA30BAHUA PO

®re0Y BO «BbpaHCKMI rocyAapCTBEHHbIN TEXHUYECKMIA YHUBEPCUTET»

[Honurexunueckuit koswemx (IIK BI'TY)

3K3AMEHAILIMOHHBIN BUJIET

CrenuajJLHOCTL Hpencenarens INIK
Ne2(
_38.02.01_ «IxoHOMHKA U T —.
Oyxrajarepckuii ydyer ( mo M Jrent C.B.ITon3uk

OI1.00.10. MEHEIKMEHT
OTPACJIAM ) »

3ananue

2. [IpennprHUMaTENb U MEHEIKED.

32. DyieMeHTbl KOMMYHUKAIIMOHHOTO IIpoliecca.
Curyanus 1Jis aHaJIM3a
C nepee3goM B HOBOE 3/1aHHUE YNPABJICHUS PYKOBOAUTENL TPOU3BOICTBEHHOIO OTAENA I-H
[Imunar HapsAy ¢ HOBOM MeOenbio BO3HAMEpHIICs 003aBECTHCh U HOBOM, OoJiee
.1esiecoo0pa3Hon, ynooHo# peructparypoil. Ha spmapke B 'aHHOBEpe OH BUIET XOPOIIIYIO
KapTOTEKY B HEBBICOKHMX JIEPEBSHHBIX MKa(axX, KOTOPbIE EMy MOHPABUIUCH CBOUM
IIPECTABUTEIIBHBIM BUIOM.
OH M37105KHJT CBOIO UJIEI0 HA COBELIAHUU C PyKOBOAUTEIAMH OTAeN0B. Ho 1BOE U3 HUX HE
OTPEArnpoBAIIM HA CKAa3aHHOE, TAK KaK B UX OTAENaX MaJIO INCbMEHHON JOKYMEHTAIUH, U
UM B 001IEM-TO BCe paBHO. HayanbHUKY TpeTbero otaena, r-uy ®@pennuxy, He HpaBUTCS
THUI MAarnoK, KOTopbie OyayT B Hell. UeTBepThiif, r-H DyKC, XOTA €ro HoBasi cucTeMa
pErucTpanyy HE YCTPAUBAET, HE XOUYET BO3paXKaTh CBOEMY pykoBoauTento. I'-H [Imuar,
IOAJEPKAaHHBIN I-HOM DyKCOM, pelIacT 3aKka3aTb HOBYIO CUCTEMY.
[Tocne coBemanusd r-H @pemx ynpekaet kouiery @ykca B TOM, YTO OH, HECMOTPsI Ha
Jydlee 3HaHue Jena, noaaepxan meda B ero 0eCCMbICICHHOM HauyuHaHuU. ['-H Dykc
MHUPOJTFOOMBO OTBeUaeT: «Jloporoit komiera, He JUIIaiTe AUTS TH0OMMON Urpymku. He
MO3/IHEE, UEM Yepe3 0, BCEe yIaauTcs». Takoi onmopTyHU3M elle 0osee BBIBOJIUT U3 ce0s
r-Ha ®pennuxa: «I'ocrogun Oykc, KTo OyJIeT MyYUTHCS ¢ 3TON KapTOTEKOM - MbI Wiu 11ed?
MBI TOJKHBI U€TKO U SICHO CKa3aTh, Kakasi cucteMa OoJiee-parmoHalIbHa JIJIsl HAIIEeTO
OTIEIICHUS.

Bonpocsl.
1.IIpaB nmu r-H @penx, KPUTUKYIOIIMM CBOEr0 KOJUIEry?
2.1IpaBWJIbHO 1M BeJIM c€0s1 HA COBEIIAHMM JIBA IPYTUX Ha4yaJbHUKA OTIEJIOB?




Kpurepun ouenku:

B X0AC 9K3aMCHa YMCHUC HUCIIOJIb30BATh TCOPCTUICCKUC 3HAHUSA IIPH
BBIIIOJTHCHUU IMPAKTHYCCKUX 3a/la4 OICHUBACTCA 110 CJICI[YI-OHICFI HIKaJIC (OT 1 0
5).

1 - HE CIIPABJIICTCA C BBIIIOJIHCHHUCM THUIIOBBIX 3a/a4, HC IIPOABJISACT HA OJHO
n3 YMeHHﬁ, BXOIAIINX B KOMIICTCHIIHIO,

2 (HGYI[OBJI.) - HC CIIPABJIACTCA C BBIIIOJIHCHUCM TUIIOBBIX 3a1a4, IIPOABJIACT
OTACIIBHBIC YMCHU:A, BXOAAIIHC B KOMIICTCHIIUIO,

3 (yInoBi.) - BBINOJHSET THUIOBBIE  33Ja4d TPU KOHCYJIbTAI[MOHHOU
MOJIJIEPIKKE;

4 (XOpOHIO) - CaMOCTOATCIIBHO BBITIOJIHACT THIIOBBIC 3aJa4H. I[JIH peUICHUA
HCCTaHJApPTHLIX 3a1a4 Tpe6yeTc;[ KOHCYJIbTallMOHHAA ITOMOIb,

5 (omn) - Bce THUIOBBIE U HECTAaHJAPTHHIE 3aJa4yu BBITTOJTHAET
CaMOCTOSTEIIHLHO.
OO0s3arepHas 4acTh Ha «3»: Sanganue Nel 3amanme No2

OO0s3arepHasd 4acTh Ha «4»: Sanganue Nel 3ananme Ne3
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